
WOW Swim Board Meeting Minutes

August 19th, 2015

Present:  Tami Krupp, TJ Black, Kacey Trout, John Jewell, Erin Joy, Jim Langtry, David Sokolofsky and Rebecca Fairchild

Absent:  Scott Hannum, Bob Ginsberg, and Debby Langtry

I. July BOD Minutes Approved - Purposed by Jim Langtry, Second - John Jewell, no objections

II. Old Business

A. Coaches contracts

1. Dave and JP have signed their contracts for three years

B. Build a Pool conference

1. Attendees - Tami, Bob, Erin and Jim

III. Coaches Update

A. Tryouts - 43 swimmers tried out, 5 swimmers to still tryout

B. 140 swimmers signed up to date

C. Estimated 170 swimmers for the season

D. 2 new coaches discussed

IV. Facilities Update

A. Erin discussed highlights of meeting with YWCA

V. Financial Update


A.  Highlights of Financial report reviewed


VI. Kick Off Party Update

A. Kick off party scheduled to take place on September 12th at Hugh MacRae Park

VII. Parents Meetings

A. Meets to be held on September 1st, 2nd, and 3rd

B. TJ, Jim, Debbie, and Tami preparing the agenda for the meetings

C. Meetings to be held in the Golden Hawk Room

VIII. Commotion at the Ocean

A. UNCW waiver to be signed and on file by anyone on pool deck.  

B. Large interest by numerous swim leagues in attending this years meet

C. Related to new regulations by UNCW we may have to cap the number of swim leagues attending or look into an over flow area for spectators.  

IX. UNCW Contract

A. Previously agreed upon contract was rescinded by UNCW

B. A 1 year contract with numerous revisions was purposed

C. However additional requirements requested by UNCW

D. A few highlights from new contract

1. 1 year contract, previously 3 years

2. Can terminate contract with 90 days notice, previously 1 year notice

3. 1 or 2 lifeguards required on deck during all practices and swim meets.  Lifeguards to be hired, paid and managed by WOW

4. Must have a building manager on site at all times during practices and swim meets.

5. The spectator area to have maximum capacity of 260 people 

6. The deck to have a capacity of 360 people

7. We are not permitted to use the pool on the nights of UNCW boy’s basketball games, UNCW Graduation, and HS graduations. 

8. Children to be in parent’s or coaches’ possessions at all times

9. Possibly there may be a fee for parking.  We will be exempt from that this year.

10. UNCW reserves the right to take back usage of the pool at their discretion.

F. Our purposed actions as it relates to these requests

1. Possibly cap the number of teams attending Commotion at the Ocean, or look into an over flow area for spectators

2. WOW security to have all support workers sign waiver when checking in at volunteer desk

3. Dave and JP to arrange for lifeguards. 

4. Any swimmer that has completed practice and is waiting for another practice to attend must remain on deck if not in the possession of a parent

5. All parents to be at pool 15 min prior to the end of practice

6. All swimmers to be off campus by 8:30 pm

7. There will only be one entrance and exit - K lot entrance

8. Dave and Tami to meet with UNCW on 8/21/15 to further discussions about contract.


