
The Peer Leader program is a leadership development opportunity for swimmers of the Waves of 
Wilmington swim team. 

Applications must be turned in by May 1st.  Send applications to ayshajevans@hotmail.com

To be eligible for the WOW Peer Leader program, the following criteria must be met:
● Coach recommendation
● Minimum of 2 years swimming for WOW
● Age 15 and up
● 80% practice attendance
● Respected by peers and coaches

Contact Information

Name:  ____________________________________ Phone Number: __________________

Email Address: __________________________________________

Current Practice Squad: ___________________________________

Parent’s Name/Email Address: __________________________________________

For the following questions please write a thorough but concise response within 4-6 sentences each.

What are your best qualities as a leader? What leadership qualities are you interested in growing or 
developing?

What is your proudest achievement as an athlete or leader?



What does WOW swimming mean to you?

As a Peer Leader, other swimmers will look at you due to the influence you carry as one of the leaders of 
WOW swimming. Consider the following scenarios and provide your thoughts for each.
1. You’re at practice and hear one of your teammates yelling and swearing aggressively at another 
swimmer. What do you do?

2. A swimmer brings alcohol to practice in his water bottle and tells his friend. His friend laughs about it 
and doesn’t tell the coach. They give the alcohol filled bottle to another swimmer who is getting a drink.  
The swimmer takes a big gulp before realizing that it is alcohol.  What do you think of this? If you see 
this happen what do you do?  What do you do if you are the swimmer that unknowingly drank the 
alcohol? 

3. You have noticed at swim meets that your teammates spend most of their time on their phones. What 
are some ways that you could encourage your teammates to be more supportive of other swimmers at 
meets, and to promote positivity at meets?
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4. You see a bunch of social media posts by one of your teammates.  The posts are about another 
teammate, and they are really mean. You know that these teammates don’t really talk at practice, but you 
didn’t really think they hated each other. What do you do?

5. It doesn’t have to be New Years to set new resolutions and goals or recommit to the things you care 
about-like team culture! Brainstorm 5 ideas to promote a healthy, positive, supportive team culture for 
WOW.

Signature: _____________________________________    Date: __________________

Parent’s Signature: _____________________________________    Date: _________________
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