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Virtual Meeting Notes
Monday April 11th, 2022


Call to order – 6:03pm
Introduction
Board President Amy Whitney introduced herself and began the meeting

Long Course Overview
· Start Date Tuesday April 19th.
Senior group 4-5:30pm
	Orange Group 5:30-7pm
	Blue Group 6-7pm
· Pool will change to 50meter distance mid May
· Practice times will change Monday June 6tht to: Senior Group7-9am M-F and M,T,Th 4-5pm. Orange Group 9-11am and Blue Group 9-10am. - WIll send out a survey to see if an evening practice option should be explored. 
· Meet are on our website but include May iSquad, WF, 2 home meets, Sioux Falls and State in Fargo
· If USA swimming membership is current, no need to register for  long course, just show up and swim.
· Booster hours reset for long course to 20 hours. Booster hours can be “worked” of by volunteering at meets, attending parent meetings, participating in fundraising etc. Booster hours remaining at the end of season are billed out at $10/hr. Booster hours are prorated if you do not swim all of long course season

Coaches Report
· Coaching change for the long course season. Coach Chelsea will not be back until the fall. Coach Liv will be working with the Blue and Jr. Wahoo group.
· Practice times will change the Monday June 6th  
· Practices will be uploaded to the calendar by the end of the week. 


Finance Report  
· State was very successful, profit of roughly 24K
· 1 fundraiser planned a year, swim a thon set for June 30th 

Other Business
· Community pool feasibility study has been awarded and the results will be in this fall
· Google document being sent out to all  current families regarding a new USA swimming doping agreement. New families will sign as a part of registration 

Adjournment
Adjourned 6:28 pm 
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