
GREEN MOUNTAIN AQUATICS TEAM CONTRACT AND CODES OF CONDUCT 

Green Mountain Aquatics, Inc. 

Team Contract 

PARENTS:  Terms and Conditions for Team Participation 

1.  Please make every effort to have your swimmer(s) attend practice regularly and arrive on time.  Realize that 
your child is working hard and give all the support that you can.  Swimmers must achieve 90% of their goal 
practice average during the season in order to be eligible for team awards at the end-of-season awards banquet 
and/ or to attend their championship meet(s).  Please encourage nutritious eating, consistent hydration and good 
sleeping habits. 

2.  The greatest contribution you can make to your swimmer’s progress is to be a loving and supportive 
parent.  On page 27 of the Green Mountain Aquatics handbook is a reprint of an article entitled, “The Ten 
Commandments for Parents of Athletic Children”.  It offers some very useful and sound advice on communicating 
with your child about his or her athletics. 

3.  One of the commitments made when you join the Green Mountain Aquatics Swim Team is to help work at all of 
the swim meets.  Every family is expected to provide at least one worker per session of a meet in which your child 
is swimming; including home meets, away meets and championship meets.  In addition, each family will be 
assigned to bring items for the food concession at all home meets.  The income generated from the food 
concession is needed to pay for the awards at the end of season banquet. You may sign-up for meet jobs and 
choose the area in which you will work.  

4.  Please make an effort to stay off the pool deck during swim practices.  Practices may be observed from the 
spectator seating area or from outside of the pool area.  Your attention to this team policy will greatly improve the 
quality of the coaching and the quality of the swimmers? attention to this coaching.  If you need to speak directly 
to the coach, please do so before or immediately after practice.  Be aware that our coaches are part-time 
employees who must work several jobs.  If they cannot speak to you before or after practice due to other 
employment commitments, you can address your concerns to Laura Matuszak, the team owner. 

5.  Please stay updated with the team communications via e-mail and the team website.  Utilize the online sign-up 
process, observe sign-up due dates, check your e-mail and the team website regularly, thoroughly read all team 
documents and ask questions when you need clarification. 

6.  Swimmers will be entered to swim meets based solely on the meet sign-ups.  Sign-ups will be due between 
three months and three days before the meets.  Please sign-up your swimmer for the meets which you plan to 
attend using the online sign-up process.  Swimmers may choose up to 6 individual events.  Swimmers are 
encouraged to choose events which reflect their personal goals for the season and which emphasize their effort 
toward achieving personal best times.  The coaches will choose the additional events based on the needs and 
philosophies of the team.  All swimmers who are members of the Green Mountain Aquatics Swim Team are 
required to participate at their highest level of achievement in championships meets, including relays. 

7.  Please support the team and all of the swimmers by speaking positively about them.  If you have a problem 
with anyone on the coaching staff or with any team member, please address your specific concerns to Laura 
Matuszak, the team owner.  Together, we can adopt and implement strategies to address your concerns and 
remedy the situation. 

8.  Please recognize that some of the valuable lessons that can be learned on the Green Mountain Aquatics Swim 
Team are the values of team sportsmanship, personal responsibility and leadership.  Building and creating a 
community of outstanding and dedicated swimmers is the primary goal for the Green Mountain Aquatics Swim 
Team. 

9.  Each parent and swimmer is responsible for reading and understanding the contents of the Green Mountain 
Aquatics Swim Team Handbook. 

10.  All GMA families are expected to read, understand and abide by all of the GMA Financial, Registration and 

Payment Policies. 

11.  All GMA swimmers are expected to follow the GMA Team Uniform Policies.  We have an online team 
store available with K & B Sportswear. Please visit and set up your account online. We have two selected team 
ordering deadlines each year (one in October and one in June). If your order is placed within these deadlines, you 
will not be responsible for the shipping charges. You will be responsible for shipping charges should you decide to 
place an order at any other time. Please call 1-888-892-0520/ K & B Sportswear with any questions you might 
have. 

·         GMA TEAM UNIFORM POLICIES: 



o        GMA Team suits, caps and T-shirts are required at an additional cost.  The approximate 
cost for these team items for females is about $80.00 and for males is about $55.00. 

o        Training suit, GMA team cap, GMA team shirt, goggles, towel, running shoes & socks, 
shorts and a water bottle are required at every practice.  

o        Senior, Sectional and National team members are required to have an equipment bag with 
pull buoy, kick board, paddles, fins. ankle band and a snorkel at every practice.  The approximate 
cost for these team items is about $150.00. 

o        GMA is a TYR sponsored team.  As such, all GMA swimmers are required to purchase and 
wear TYR products.  All team gear is available through K & B Sporstwear.  To register for access 
to your team page: 

1.       Go to www.kbswimandsports.com 

2.       Click on ?Team Log In? 

3.       Fill in your e-mail address and click on ?I am a New Customer?, if you 
have not yet registered.  

4.       Fill in the necessary fields. Please make sure you specify GMA as your 
Team Name. 

5.       If the team name is accepted, you will have immediate access to your 
team page and can begin ordering. 

Note:  Your Team Name must be spelled correctly in order to receive immediate 
access to your Team Page.  If your Team Name is misspelled, this will delay your 
access to your Team Page and you will receive an e-mail notification from K&B 
Sportswear, Inc., when your account is active. 

12.  Our ability to run successful swimming programs is 100% reliant on good relations with our facilities. Several 

facilities that we use have specific instructions for utilizing the facility. Any in fractures of these policies could 
results in swimmers and/or families banned from the facility or removal from the team.  The following policies are 
in effect for any facility that we utilize and should be abided by at all times: 

·         GMA parents or swimmers should communicate respectfully with facility personnel. 

·         Parents are NOT permitted on the pool deck. The coaches at the practice sites will determine and 
communicate the rules for watching practices. 

·         All water bottles, trash and debris are the responsibility of the swimmers and shall be picked up and 
disposed of by swimmers at the end of practice. 

·         Locker rooms are to be clean of trash and debris at all times. 

·         Swim bags and equipment bags are NOT to be left on the pool deck overnight. Equipment bags left on the 
pool deck are considered public property for use by anyone using the pool facility. Neither GMA nor the pool facility 
is responsible for any lost items. 

·         Every swimmer is expected to conduct themselves in a responsible manner, and refrain from loud outbursts, 
horseplay, etc. 

·         Family members are required to supervise and control the behavior of their non-swimming children. 

·         If we are responsible for putting in and/or taking out lane lines, ALL swimmers will stay to help with this 
procedure. 

·         Please respect the speed limit on campus, there are a large number of students walking around campus and 
crossing the roads. 

·         Please be mindful other cars and foot traffic,  swimmers should be cautious when crossing the road in front 
of the pool. Swimmers should enter through the front doors unless otherwise instructed. 

·         At Saint Michael’s College swimmers and parents must limit their use of the athletic facilities to the pool, 
spectator seating, and pool locker room areas.  A swimmer found in any other part of the building will damage the 

team’s relationship with the college and may be asked to leave the program.    

·         At Saint Michael’s College swimmers, parents and coaches are NEVER allowed to prop ANY doors at ANY 
time for ANY reason. 

http://www.kbswimandsports.com/


13.  New England Swimming and GMA Anti-Recruiting Policy: No GMA team member shall INITIATE contact with 
another USA Swimming athlete with the intent to recruit members to GMA.  GMA parents and swimmers are 
expected to be kind and gracious hosts to all visiting athletes and teams and are welcome to share team 
information with anyone who inquires. 

14. Each swimmer is asked to read and agree to abide by the GMA Athlete Code of Conduct.  Failure to comply with 
this code may result in the swimmer being asked to leave the team. 

In electronically signing this agreement, the family understands and agrees to the above terms and conditions of 
the Green Mountain Aquatics Swim Team in exchange for the privilege of the child(ren) to participate in the 
activities and swimming programs of Green Mountain Aquatics. 

  

Green Mountain Aquatics, Inc. 

Picture Consent and Release 

All photographs and digital pictorial representations will be taken and published in line with club and Safe Sport 
policy. For value received, receipt of which is hereby acknowledged, I hereby irrevocably consent to and authorize 
the use by Green Mountain Aquatics and GMSP, LLC and their assignees, customers, licensees, and those in 
contractual relationships with either of them, (collectively, the “Company”) of any and all photographs or digital 
pictorial representations (“Pictures”) taken of myself, and of any minors for whom I am responsible by Company, 
its agents and contractors, and any reproduction, modification, display, publication and distribution of them and 
any derivative works in any form and any media whatsoever throughout the world, in connection with the business 
of the Company, and to publicize, promote and advertise the business of the Company.  

I hereby irrevocably waive any and all rights of privacy or publicity, or other rights of a similar nature in connection 
with the commercial exploitation of the Pictures, or any portion thereof, consistent with the terms of the foregoing 
consent or any advertising or publicity relating thereto. I also consent to the use of my own name and any such 
minor’s name and any fictitious name which may be chosen in connection with the Pictures. I also consent to the 
use of my signature and any such minor’s signature in connection with the above Pictures. I also waive any right to 
inspect and/or approve any such use of the Pictures. I expressly release and hold harmless the Company, its 
agents, employees, officers, directors and shareholders and those of its affiliates, customers, licensees, and those 
in contract with it of and from any and all claims, demands and liabilities by reason of their exercise of Company’s 
rights. I agree that the Company may alter, modify or combine the Pictures with other works, and I hereby waive 
any claim that any version of the Pictures portrayed consistent with the terms of the foregoing consent constitutes 
a distortion, mutilation or disparagement or contains unauthorized variations of the Pictures. I shall not have the 
right to approve or enjoin the use of the Pictures or to rescind any right granted to the Company hereunder. 

The Company will have no obligation to use the Pictures. I understand that Company will use the Pictures in 
reliance on the above consent and release. 

This document is governed by the laws of the State of Vermont. There are no other agreements between Company 
and me oral or written relating to the subject matter of this document. Any modification of the terms hereof must 
be in writing and signed by Company and me. If the Pictures depict a minor, I represent that I am authorized to 
sign on behalf of the minor who is identified below. 

In electronically signing this agreement, the family understands and agrees to the above GMA Picture Consent and 
Release.  Failure to sign this agreement will result in the following: 

Green Mountain Aquatics, Inc. 

FAILURE TO SIGN PICTURE CONSENT AND RELEASE 

We the undersigned hereby acknowledge that we received and where offered adequate time to consider and 
review, and to ask questions of the Coaches pertaining to, the attached Picture Consent and Release and that we 
have determined not to sign it. 

We the undersigned also hereby acknowledge that as a result of our failure to sign the attached Picture Consent 
and Release our swimmer(s) will NOT: 

1. Have any photograph or digital pictorial representations (Pictures) of any one or more of them appear in any 
press release issued by Green Mountain Aquatics (a/k/a GMA) or Green Mountain Aquatics, Inc. (collectively, GMA). 

2. Will not be eligible to participate in any team or other group Pictures. 

3. Be able to have any Picture appear in any team scrapbook. 

4. Be included in any swim meet program featuring Pictures of swimmers or teams published by or behalf of GMA. 



5. Be included in any website featuring Pictures of swimmers or teams established by or on behalf of GMA. 

6.Be included in any marketing materials such as informational Brochures or Team Handbooks. 

In failing to electronically sign the GMA Picture Consent and Release, GMA families acknowledge that they 
understand the above GMA Failure to Sign Picture Consent and Release. 

Green Mountain Aquatics, Inc. 

TEAM BEHAVIOR GUIDELINES 

It is a privilege to be a part of the Green Mountain Aquatics Swim Team.  As such, I agree to abide by the USA 
Swimming Code of Conduct, Article 304 in the USA Swimming Rulebook linked HERE.  In addition, I agree to abide 
by the following team Code of Conduct at all times: 

1.  Each training group has specific attendance requirements appropriate for the objectives of that group.  As a 
general rule, the least possible interruption in the training schedule will produce the best greatest amount of 
success. 

2.  Swimmers must stay for the entire practice.  Often, the last part of practice is the most important or the most 
FUN.  A note from the parent is required in order to arrive late or be dismissed early from practice. 

3. Swimmers must maintain practice consistency over school breaks and holiday periods.  Practices will be held 
throughout these times and practice attendance will be recorded as usual.  Often, for older swimmers, school 
breaks and holidays afford additional practice opportunities during which swimmers can increase training and make 
athletic breakthroughs. 

4.  Swimmers and parents must limit their use of the athletic facilities to the pool, spectator seating, and pool 
locker room areas.  A swimmer found in any other part of the building will damage the team’s relationship with the 
college and may be asked to leave the program.   Swimmers, parents and coaches are NEVER allowed to prop ANY 
doors at ANY time for ANY reason. 

5.  While on the pool facility grounds, the swimmers are the responsibility of the coaching staff. 

a. During practice sessions, swimmers are never to leave the pool area without the coach’s permission. 

b. If any swimmer needs to complete homework before practice or leave practice early to do homework, he or she 
must do their homework on the pool deck or in the spectator seating area so that the coaches will know where he 
or she is located. 

c.  In the event that a swimmer is too ill or too seriously injured to complete the practice, the swimmer’s parents 
will be contacted and must pick up their swimmer immediately. 

6.  The team has an obligation to act as guests at all training sites (both swimmers and parents).  Every member 
of the team needs to do everything possible to respect this privilege.  Any damages to the training site properties 
may result in financial liability of the swimmer’s parents.  Any damage may also result in the swimmer being asked 
to leave the team permanently. 

7.  As a swimmer’s level of swimming ability increases so does his or her responsibility.  The program is designed 
to encourage all swimmers to be National Team bound.  As swimmers improve, they are asked to make a deep 
commitment to their team and their sport that requires great efforts on all parts.   A swimmer has responsibilities 
to the team, the coach, his or her parents, and most importantly to himself or herself.  Swimmers need to prepare 
themselves to give 100% effort each time they come to practice. 

8.  Swimmers are required to bring their TYR suits, GMA caps, goggles, water bottles, GMA T-shirts, dryland 
clothing and running shoes to all workouts.  It is the swimmer’s responsibility to make sure these items are 
properly adjusted and that spares are readily available.  Equipment adjustment and repair will not be accepted as 
an excuse to miss part of a training session. 

9. Never interfere with the progress of another swimmer, during practice or otherwise.  

10. At all club functions including practice, meets and social gatherings, we expect each swimmer to behave in 
such a way that their actions reflect positively on the team.  A positive attitude and excellent effort are expected 
from all swimmers at all times. 

11.  All members of the team must continue to protect and improve the excellent reputation that the team has 
throughout the state and the country. 

12.  All swimmers are expected to embrace the team values of courage and perseverance. Courage is the 
willingness to accept risks and endure failures.  Courage does not exist without a situation that presents the 
opportunity for success.  Athletes are encouraged to embrace these opportunities and not fear the 

https://www.usaswimming.org/docs/default-source/rules-regulations/2020-rulebook_update.pdf?sfvrsn=68f42532_8


outcome.  Perseverance is the backbone of success in any endeavor in life.  One cannot succeed at the highest 
levels without enduring some setbacks.  These difficult times can create a lack of faith, low self-esteem, and an 
obvious drop in enthusiasm.  Perseverance is the quality that transcends these difficult times.  It allows that 
individual to find the true strength of his or her character. 

13.  All team members are encouraged to compete with oneself.  Improvement by every individual is our goal. 
Behaving like a champion is valued on GMA.  Every swimmer, no matter where they place, has the opportunity 
to emulate the characteristics of a champion.  Some of these characteristics include: concentration, positive 
attitude, listening skills, great sportsmanship and genuine effort toward one’s goals. Swimming is not an end in 
itself, but a vehicle to use to teach people life skills and how to reach one’s potential.  We use swimming as 
organized play to demonstrate and measure one’s abilities.  Seen in that light, winning without learning is not the 
desired outcome for GMA athletes.  In competition, the important measure is not who collected the most medals, 
or even who improved the most seconds.  The real critical measure is who learned the most from the competitive 
experience. 

14.  The honor of competing in a Championship Meet is earned through consistent practice habits and competitive 
experience at USA Swimming swim meets.  There’s a big difference between “wanting” to go to the championship 
and “deserving” to be at the championships.  To ensure that all of our swimmers are properly prepared for their 
championships:  1) Meet attendance and participation throughout the entire season is important.  USA Swimming 
meets offer the experience necessary for championships; 2) Practice habits and practice attendance must be within 
the recommendations for the training group with whom the swimmer trains.  “Consistency” is the key word. 

15.  All team members must wear the required GMA team apparel at team practices, team meets, team activities, 
championship meets and when receiving awards or honors.  All athletes are expected to follow the team uniform 
policy and must adhere to GMA apparel sponsor specifications. 

16. The illegal consumption or purchase of alcohol, smoking, or chewing tobacco, or use of any other illegal drug or 

substance of any kind is prohibited for GMA team members.  In addition, any team member found or suspected to 
be in the presence of others (regardless of team affiliation) partaking in any of the above activities will be subject 
to the same punishments.  The consequences for the illegal use of these substances may result in the swimmers? 
expulsion from the team. 

17.  In the electronic age in which we live, every member of GMA needs to be aware of the far reaching effects of 
data posted to web sites, email, and other electronic mediums. This includes photos posted to web sites, text 
messages that contain inappropriate language or information that is private or confidential, blog sites, and 
messages posted to sites like Twitter, Facebook, etc. 

We, as your coaches, do not want to have any team member’s future or career jeopardized due to a careless or 
thoughtless impulsive action. We all recognize that the words and photos that we post on-line are there for 
everyone to read and view. We have seen the high price that people pay for careless mistakes and poor choices. 

Before posting anything to the internet or texting to someone, we would like each GMA team member to ask 
themselves the following questions: 

1) Would I send this message or photo to my parents? 

2) Would I send it to my coach or teachers? 

3) Would I send it to my pastor, priest, rabbi or other religious leader or mentor? 

If you cannot answer “yes” to all of the above questions, perhaps you should hit the “delete” button. Your future is 
too important to be affected by an action that is impulsive and rash. In an effort to help each member attain a 
performance standard above reproach or criticism, the following is a list of rules in the use of electronic equipment: 

USE OF CAMERAS: Under no circumstances will cameras be allowed in locker rooms. If your cell phone has a 
camera device, it may never be used in a locker room. Taking photos in a locker room is strictly prohibited. Photos 
will be confiscated or deleted. No photos containing nudity or inappropriate expressions or hand signals of any GMA 
members will be sent, forwarded or posted. 

USE OF CELL PHONES 

At Practice: No cell phones will be allowed out of swim bags during practice without coach’s permission to make or 
accept a call. 

At Meets: Out of courtesy to fellow swimmers and teammates, all cell phones should either have volume on low or 
on vibrate. All devices containing music should be used only with headphones or ear buds/head phones before or 
after practice. They are not allowed to be worn during practice/dryland at anytime. 

TEXT MESSAGES & SOCIAL MEDIA: The texting or online posting (via Facebook, Twitter or other social media 
outlets) of inappropriate language, the use of swear words and foul language, the divulging of personal or private 



information of another member without their consent, and the sharing of information that is harmful to the team is 
inappropriate behavior. 

Consequences: Any violation of these rules, depending on the severity, will result in at a minimum of a verbal 
warning to a disciplinary meeting between the violator, parents and the coach. Consequences can range from a one 
week suspension from practice to the member being excluded from the next meet and/or travel trip, but ultimately 
will be decided by the Head Coach. 

Any violation of the GMA Athlete Code of Conduct, depending on the severity, will result in a disciplinary meeting 
between the athlete, parents and coach. Consequences can range from a one week suspension from practice to the 
swimmers? expulsion from the team and will ultimately be decided by the Head Coach. 

Green Mountain Aquatics: TEAM TRAVEL POLICY 

Purpose: Athletes are most vulnerable to misconduct during travel, particularly overnight stays. This includes a 
high risk of athlete-to-athlete misconduct. During travel, athletes are often away from their families and support 
networks, and the setting  new changing areas, locker rooms, workout facilities, automobiles and hotel rooms ? is 
less structured and less familiar. 

Team Travel is defined as overnight travel to a swim meet or other team activity that is planned and supervised by 
the club or LSC. 

Section 1 - USA Swimming Required Policies 

a.     Club travel policies must be signed and agreed to by all athletes, parents, coaches and other adults traveling 
with the club. (305.5.D) 

b.     Team managers and chaperones must be members of USA Swimming and have successfully passed a USA 
Swimming-administered criminal background check. (305.5.B) 

c.     Regardless of gender, a coach shall not share a hotel room or other sleeping 

arrangement with an athlete (unless the coach is the parent, guardian, sibling, or spouse of that particular athlete). 

(305.5.A) 

d.     When only one athlete and one coach travel to a competition, the athlete must have his/her parents? (or legal 
guardian’s) written permission in advance to travel alone with the coach. (305.5C) 

Section 2 

a.     During team travel, when doing room checks, attending team meetings and/or other activities, two-deep 
leadership and open and observable environments should be maintained. 

b.     Athletes should not ride in a coach’s vehicle without another adult present who is the same gender as the 
athlete, unless prior parental permission is obtained. 

c.     During overnight team travel, if athletes are paired with other athletes they shall be of the same gender and 
should be a similar age. Where athletes are age 13 & over, chaperones and/or team managers would ideally stay in 
nearby rooms. When athletes are age 12 & under, chaperones and/or team managers may stay with athletes. 
Where chaperones/team managers are staying in a room with athletes, they should be the same gender as the 
athlete and written consent should be given by athlete’s parents (or legal guardian). 

d.     When only one athlete and one coach travel to a competition, at the competition the coach and athlete should 
attempt to establish a “buddy” club to associate with during the competition and when away from the venue. 

e.     To ensure the propriety of the athletes and to protect the staff, there will be no male athletes in female 
athlete’s rooms and no female athletes in male athlete’s rooms (unless the other athlete is a spouse of that 
particular athlete). 

f.      A copy of the Club Code of Conduct must be signed by the athlete and his/her parent or legal guardian. 

g.     Team or LSC officials should obtain a signed Liability Release and/or Indemnification Form for each athlete. 

h.     Team or LSC officials should carry a signed Medical Consent or Authorization to Treat Form for each athlete. 

i.       Curfews shall be established by the team or LSC staff each day of the trip. 

j.       Team members and staff traveling with the team will attend all team functions including meetings, practices, 
meals, meet sessions, etc. unless otherwise excused or instructed by the head coach or his/her designee. 

k.     The directions & decisions of coaches/chaperones are final. 



l.       Swimmers are expected to remain with the team at all times during the trip. Swimmers are not to leave the 
competition venue, the hotel, a restaurant, or any other place at which the team has gathered without the 
permission/knowledge of the coach or chaperone. 

m.   When visiting public places such as shopping malls, movie theatres, etc. swimmers will stay in groups of no 
less than three persons. 12 & Under athletes will be accompanied by a chaperone. 

n.     The Head Coach or his/her designee shall make a written report of travel policy or code of conduct violations 
to the appropriate club or LSC leadership and the parent or legal guardian of any affected minor athlete. 

Section 3 

Safety 

a.     Additional guidelines to be established as needed by the coaches; 

b.     Supervised team room may be provided for relaxation and recreation; 

c.     Respect the privacy of each other; 

d.     All trip participants must wear seat belts and remain seated in vehicles; 

Behavior 

a.     Be quiet and respect the rights of teammates and others in hotel; 

b.     Be prompt and on time; 

c.     Follow team cell phone usage guidelines; 

d.     Follow team computer use guidelines including social media; 

e.     Respect travel vehicles; 

f.      Use appropriate behavior in public facilities; 

g.     All trip participants must stay in assigned hotel room; and 

h.     The needs and well being of GMA come first. 

Financial 

a.     No room service without permission; 

b.     Trip participants are responsible for all incidental charges; 

c.     Trip participants  are responsible for any damages or thievery at hotel; 

d.     Trip participants must participate in contracted group meals; 

Green Mountain Aquatics:  Honor Code 

a.     Team members will display proper respect and sportsmanship toward coaches, officials, administrators, 
teammates, fellow competitors and the public at all times. 

b.     Team members and staff will refrain from any illegal or inappropriate behavior that would detract from a 
positive image of the team or be detrimental to its performance objectives. 

c.     The possession or use of alcohol or tobacco products by any athlete is prohibited. 

d.     The possession, use, or sale/distribution of any controlled or illegal substance or any form of weapon is 
strictly forbidden. 

e.     No “deck changes” are permitted. Athletes are expected to use available change facilities. 

f.      Team members are reminded that when competing in meets, traveling on trips, and attending other meet-
related functions, they are representing both themselves and Green Mountain Aquatics. Athlete behavior must 
positively reflect the high standards of Green Mountain Aquatics, New England Swimming and USA Swimming. 

Additional Guidelines 

a.     Failure to comply with the Honor Code as set forth in this document may result in disciplinary action. Such 
discipline may include, but may not be limited to: 



                 i.          Dismissal from the trip and immediate return home at the athlete’s expense; 

                ii.          Disqualification from one or more events, or all events of competition; 

              iii.          Disqualification from future team travel meets; 

              iv.          Financial penalties; 

               v.          Dismissal from the team; and/or 

              vi.          Proceedings for a LSC or USA Swimming National Board of Review. 

b.     Swimmers are to refrain from inappropriate physical contact at team activities and events. 

c.     Swimmers are to refrain from use of inappropriate language. 

Green Mountain Aquatics:  Electronic Communication Policy 

PURPOSE 

Green Mountain Aquatics recognizes the prevalence of electronic communication and social media in today’s world. 
Many of our swimmers use these means as their primary method of communication. While GMA acknowledges the 
value of these methods of communication, GMA also realizes that there are associated risks that must be 
considered when adults use these methods to communicate with minors.   

GENERAL CONTENT 

All communications between a coach or other adult and an athlete must be professional in nature and for the 
purpose of communicating information about team activities. The content and intent of all electronic 
communications must adhere to the USA Swimming Code of Conduct regarding Athlete Protection. 

For example, as with any communication with an athlete, electronic communication should not contain or relate to 
any of the following:  

·       drugs or alcohol use; 

·        sexually oriented conversation; sexually explicit language; sexual activity 

·       the adult’s personal life, social activities, relationship or family issues, or personal problems; and 

·       inappropriate or sexually explicit pictures 

·        Note: Any communication concerning an athlete's personal life, social activities, relationship or family issues 
or personal problems must be transparent, accessible and professional. 

Whether one is an athlete, coach, board member or parent, the guiding principle to always use in communication is 
to ask: “Is this communication something that someone else would find appropriate or acceptable in a face-to-face 
meeting?” or “Is this something you would be comfortable saying out loud to the intended recipient of your 
communication in front of the intended recipient’s parents, the coaching staff, the board, or other athletes?” 

With respect to electronic communications, a simple test that can be used in most cases is whether the electronic 
communication with swimmers is Transparent, Accessible and Professional. 

Transparent:  All electronic communication between coaches and athletes should be transparent.  Your 
communication should not only be clear and direct, but also free of hidden meanings, innuendo and expectations.  

Accessible:  All electronic communication between coaches and athletes should be considered a matter of record 
and part of the Club’s records.  Whenever possible, include another coach or parent in the communication so that 
there is no question regarding accessibility. 

Professional:  All electronic communication between a coach and an athlete should be conducted professionally as a 
representative of the Club.  This includes word choices, tone, grammar, and subject matter that model the 
standards and integrity of a staff member.  

If your communication meets all three of the T.A.P. criteria, then it is likely your method of communication with 
athletes will be appropriate. 

FACEBOOK, MYSPACE, BLOGS, AND SIMILAR SITES 

Coaches may have personal Facebook (or other social media site) pages, but they are not permitted to have any 
athlete member of GMA join their personal page as a “friend.” A coach should not accept any “friend” request from 
an athlete. In addition, the coach should remind the athlete that this is not permitted.  Coaches and athletes are 



not permitted to “private” message? each other through Facebook.  Coaches and athletes are not permitted to 
“instant message” each other through Facebook chat or other IM method. 

Green Mountain Aquatics has an official Facebook page that athletes and their parents can “friend” for information 
and updates on team-related matters.  

Coaches are encouraged to set their pages to ”private” to prevent athletes from accessing the coach’s personal 
information. 

TWITTER 

Best Practice:  Green Mountain Aquatics has an official Twitter page that coaches, athletes and parents can follow 
for information and updates on team-related matters.   Coaches are not permitted to follow athletes on 
Twitter.  Likewise, athletes are not permitted to follow coaches on Twitter.  Coaches and athletes are not permitted 
to “direct message” each other through Twitter. 

TEXTING 

Subject to the general guidelines mentioned above, texting is allowed between coaches and athletes during the 
hours from 8 am until 8 pm.  Texting only shall be used for the purpose of communicating information directly 
related to team activities. 

EMAIL 

Athletes and coaches may use email to communicate between the hours of 7am and 9pm. When communicating 
with an athlete through email, a parent, another coach, or a board member must also be copied. 

REQUEST TO DISCONTINUE ALL ELECTRONIC COMMUNICATIONS 

The parents or guardians of an athlete may request in writing that their child not be contacted by coaches through 
any form of electronic communication 

Green Mountain Aquatics:  Action Plan to Address Bullying 

PURPOSE  

Bullying of any kind is unacceptable at Green Mountain Aquatics and will not be tolerated. Bullying is 
counterproductive to team spirit and can be devastating to a victim.  GMA is committed to providing a safe, caring 
and friendly environment for all of our members.  If bullying does occur, all athletes and parents should know that 
incidents will be dealt with promptly and effectively. Anyone who knows that bullying is happening is expected to 
tell a coach or athlete/mentor. 

Objectives of GMA’s Bullying Policy and Action Plan: 

1.     To make it clear that GMA will not tolerate bullying in any form. 

2.     To define bullying and give all coaches, parents and swimmers a good understanding of what bullying is. 

3.     To make it known to all parents, swimmers and coaching staff that there is a policy and protocol should any 
bullying issues arise. 

4.     To make how to report bullying clear and understandable. 

5.     To spread the word that Green Mountain Aquatics takes bullying seriously and that all swimmers and parents 
can be assured that they will be supported when bullying is reported. 

WHAT IS BULLYING? 

The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is the use of aggression, whether 
intentional or not, which hurts another person.  Bullying results in pain and distress.  

The USA Swimming Code of Conduct defines bullying in 304.3.7.  Bullying is the severe or repeated use by one or 
more USA Swimming members of oral, written, electronic or other technological expression, image, sound, data or 
intelligence of any nature (regardless of the method of transmission), or a physical act or gesture, or any 
combination thereof, directed at any other member that to a reasonably objective person has the effect of: 

i.                      causing physical or emotional harm to the other member or damage to the other 
member’s property; 

ii.                    placing the other member in reasonable fear of harm to himself/herself or of damage to 
his/her property; 



iii.                   creating a hostile environment for the other member at any USA Swimming activity; 

iv.                  infringing on the rights of the other member at any USA Swimming activity; or 

v.                    materially and substantially disrupting the training process or the orderly operation of 
any USA Swimming activity (which for the purposes of this section shall include, without limitation, 
practices, workouts and other events of a member club or LSC). 

REPORTING PROCEDURE 

An athlete who feels that he or she has been bullied is asked to do one or more of the following things: 

·       Talk to your parents; 

·       Talk to a Club Coach or other designated individual; 

·       Write a letter or email to the Club Coach or other designated individual; 

·       Make a report to the USA Swimming Safe Sport staff. 

There is no express time limit for initiating a complaint under this procedure, but every effort should be made to 
bring the complaint to the attention of the appropriate club leadership as soon as possible to make sure that 
memories are fresh and behavior can be accurately recalled and the bullying behavior can be stopped as soon as 
possible. 

 
HOW WE HANDLE BULLYING 

If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using the following 
steps: 

1.     Intervene immediately. It is ok to get another adult to help. 

2.     Separate the kids involved. 

3.     Make sure everyone is safe. 

4.     Meet any immediate medical or mental health needs. 

5.     Stay calm. Reassure the kids involved, including bystanders. 

6.     Model respectful behavior when you intervene. 

If bullying is occurring at our club or it is reported to be occurring at our club, we address the bullying 
by FINDING OUT WHAT HAPPENED and SUPPORTING THE KIDS INVOLVED using the following approach: 

FINDING OUT WHAT HAPPENED 

1.     First, we get the facts.  

a.     Keep all the involved children separate. 

b.     Get the story from several sources, both adults and kids. 

c.     Listen without blaming. 

d.     Don’t call the act “bullying” while you are trying to understand what happened. 

e.     It may be difficult to get the whole story, especially if multiple athletes are involved or the bullying 
involves social bullying or cyber bullying. Collect all available information. 

2.     Then, we determine if it's bullying. There are many behaviors that look like bullying but require different 
approaches. It is important to determine whether the situation is bullying or something else.  

a.     Review the USA Swimming definition of bullying; 

b.     To determine if the behavior is bullying or something else, consider the following questions: 

§  What is the history between the kids involved? 

§  Have there been past conflicts? 

http://www.stopbullying.gov/what-is-bullying/definition/index.html#social
http://www.stopbullying.gov/cyberbullying/index.html
http://www.stopbullying.gov/what-is-bullying/related-topics/index.html


§  Is there a power imbalance? Remember that a power imbalance is not limited to physical 
strength. It is sometimes not easily recognized. If the targeted child feels like there is a 
power imbalance, there probably is. 

§  Has this happened before? Is the child worried it will happen again? 

c.     Remember that it may not matter “who started it.” Some kids who are bullied may be seen as annoying or 
provoking, but this does not excuse the bullying behavior. 

d.     Once you have determined if the situation is bullying, support all of the kids involved. 

SUPPORTING THE KIDS INVOLVED 

3.     Support the kids who are being bullied 

a.     Listen and focus on the child. Learn what’s been going on and show you want to help. Assure the child that 
bullying is not their fault. 

b.     Work together to resolve the situation and protect the bullied child. The child, parents, and fellow team 
members and coaches may all have valuable input. It may help to: 

                                          i.     Ask the child being bullied what can be done to make him 
or her feel safe. Remember that changes to routine should be minimized. He or she is not at 
fault and should not be singled out. For example, consider rearranging lane assignments for 
everyone. If bigger moves are necessary, such as switching practice groups, the child who is 
bullied should not be forced to change. 

                                         ii.     Develop a game plan. Maintain open communication 
between the Club and parents. Discuss the steps that will be taken and how bullying will be 
addressed going forward. 

c.     Be persistent. Bullying may not end overnight. Commit to making it stop and consistently support the bullied 
child. 

4.     Address bullying behavior 

a.     Make sure the child knows what the problem behavior is. Young people who bully must learn their behavior is 
wrong and harms others. 

b.     Show kids that bullying is taken seriously. Calmly tell the child that bullying will not be tolerated. Model 
respectful behavior when addressing the problem. 

c.     Work with the child to understand some of the reasons he or she bullied. For example: 

                                          i.     Sometimes children bully to fit in or just to make fun of 
someone is a little different from them.  In other words, there may be some insecurity 
involved. 

                                         ii.     Other times kids act out because something else’s issues at 
home, abuse, stress is going on in their lives. They also may have been bullied. These kids 
may be in need of additional support. 

d.     Involve the kid who bullied in making amends or repairing the situation. The goal is to help them see how 
their actions affect others. For example, the child can: 

                                          i.     Write a letter apologizing to the athlete who was bullied. 

                                         ii.     Do a good deed for the person who was bullied, for the 
Club, or for others in your community. 

                                       iii.     Clean up, repair, or pay for any property they damaged. 

e.     Avoid strategies that don’t work or have negative consequences: 

                                          i.     Zero tolerance or “three strikes, you’re out” strategies 
don’t work. Suspending or removing from the team swimmers who bully does not reduce 
bullying behavior. Swimmers may be less likely to report and address bullying if suspension 
or getting kicked off the team is the consequence. 



                                         ii.     Conflict resolution and peer mediation don’t work for 
bullying. Bullying is not a conflict between people of equal power who share equal blame. 
Facing those who have bullied may further upset kids who have been bullied. 

f.      Follow-up. After the bullying issue is resolved, continue finding ways to help the child who bullied to 
understand how what they do affects other people. For example, praise acts of kindness or talk about what it 
means to be a good teammate. 

5.     Support bystanders who witness bullying.  Every day, kids witness bullying. They want to help, but don’t 
know how. Fortunately, there are a few simple, safe ways that athletes can help stop bullying when they see it 
happening. 

a.     Be a friend to the person being bullied; 

b.     Tell a trusted adult ? your parent, coach, or club board member; 

c.     Help the kid being bullied get away from the situation.  Create a distraction, focus the attention on something 
else, or offer a way for the target to get out of the situation.  “Let’s go, practice is about to start.” 

d.     Set a good example by not bullying others. 

e.     Don't give the bully an audience.  Bullies are encouraged by the attention they get from bystanders.  If you 
do nothing else, just walk away. 

  

In electronically signing this agreement, the family understands and agrees to the above terms and conditions of 
the Green Mountain Aquatics Swim Team in exchange for the privilege of the child(ren) to participate in the 
activities and swimming programs of Green Mountain Aquatics. 

Green Mountain Aquatics:  USA Swimming Minor Athlete Abuse Protection Policy 

THIS POLICY APPLIES TO: 
In-Program Contact: Any contact (including communications, interactions or activities) between an Adult 
Participant and any Minor Athlete(s) related to participation in sport. Examples include, but are not limited to: 
competition, practices, camps/clinics, training/instructional sessions, pre/post event meals or outings, team travel, 
video review, team- or sport-related team building activities, celebrations, award ceremonies, banquets, team- or 
sport-related fundraising or community services, sport education, competition site visits, conventions and/or 
summits. 

 
Adult Participants: Any adult 18 years of age or older who is a: 
• USA Swimming member, either athlete or non-athlete; 
• Participating non-member (e.g., meet marshals, meet computer operators, timers, etc.); 
• Authorized, approved or appointed by USA Swimming, Zones, Local Swimming Committees (“LSCs”) or member 
clubs to have regular contact with (e.g., ongoing interactions during a 12- month period wherein the individual is in 
a role of active engagement) or authority over Minor Athletes; and/or 
• Within the governance or disciplinary jurisdiction of USA Swimming, Zones, LSCs or member clubs. 

GENERAL REQUIREMENT 
USA Swimming Zones, LSCs and member clubs are required to implement this Minor Athlete Abuse Prevention 
Policy in full. The Minor Athlete Abuse Prevention Policy must be reviewed and agreed to in writing by all athletes, 
parents/legal guardians, coaches and other non-athlete members of member clubs on an annual basis with such 
written agreement to be retained by the club or LSC, as applicable. 

Please click HERE to read the full USA Swimming MAAP Policy. 

LIABILITY RELEASE AND INDEMNIFICATION FORM OF NON-MEMBER 

I, the undersigned participant and parent, request voluntary participation for minor to participate on the Green 
Mountain Aquatics Swim Team sponsored by GMSP, LLC, all of which are hereinafter referred to as the “activity.” I 

consent to my/minor’s participation in the activity and acknowledge that the minor and I fully understand 
my/minor’s participation may involve risk of serious injury or death, including losses which may result not only 
from my/minor’s own actions, inactions or negligence, but also from the actions, inactions, or negligence of others, 
the condition of the facilities, equipment, or areas where the event or activity is being conducted, and/or the rules 
of play of this type of event or activity. I understand that if I have any risk concerns, I should discuss the risks 
associated with my participation with the activity coordinators and event staff, before I sign this document and 
before the activity begins. 

https://www.teamunify.com/negma/UserFiles/Image/QuickUpload/gma-maapp-09012021_068802.pdf


Release – Minor’s Rights: In consideration of allowing Minor Participant to participate in this event, I hereby release 
and hold harmless Green Mountain Aquatics, GMSP, LLC, USA Swimming, its local swimming committees and their 
members of its board of directors, officers, employees, volunteers, other participants, and agents (collectively, the 
“Released Parties”), of and from, and do discharge and waive, any and all claims, demands, losses, damages, and 
liabilities that Minor Participant may have or sustain with respect to any and all damage and/or injury, of any type, 
arising out of his or her participating in this USA Swimming event. I also agree that if any portion of this agreement 
is held to be invalid the balance, notwithstanding, shall continue in full force and effect. 

(Print name of minor) 

(Signature of minor)                                                 (Date) 

Release – Parents’/Guardians’ Rights: In consideration of allowing Minor Participant to participate in this event, I 
hereby release and hold harmless the Released Parties, of and from, and do discharge and waive, any and all 
claims, demands, losses, damages, and liabilities that I may have or sustain with respect to any and all damage 
and/or injury, of any type, arising from Minor Participant’s participation in this USA Swimming event. I also agree 
that if any portion of this agreement is held to be invalid the balance, notwithstanding, shall continue in full force 
and effect. I certify that my/minor is in good health and have no physical condition that would prevent participation 
in this activity. Furthermore, I agree to use my/minor’s personal medical insurance as a primary medical coverage 
payment if accident or injury occurs. I consent to emergency medical treatment in the event such care is required. 

(Print name of Parent/Guardian) 

(Signature of parent)                                       (Date) 

Indemnification by Parent/Guardian: The undersigned parent/guardian further agrees to indemnify, save and hold 
harmless the Released Parties from any and all claims, demands, losses, damages and liabilities for indemnities, 
contribution or otherwise with respect to any damage and/or injury, of any type, arising from Minor Participant’s 
participation in this event. The undersigned also agrees that this Release and Waiver of Liability, Assumption of 

Risk and Indemnity Agreement extends to all acts of negligence by the Releasee and is intended to be as broad 
and inclusive as is permitted by the laws of the State in which the Event(s) is/are conducted and that if any portion 
thereof is held invalid, it is agreed that the balance shall, notwithstanding, continue in full legal force and effect. 

(Print name of Parent/Guardian) 

(Signature of parent)                                       (Date) 

Send completed Liability Medical Release form to: Risk Management Services, Inc. P.O. Box 32712 Phoenix, AZ 
85064-2712 or Fax to: (6O2) 274-9138 

 


