Portsmouth Swim Team Volunteer Policy 

Volunteering
Portsmouth Swim Team strives to be a spirit-building community of swimmers and their families with all swimmers participating in as many dual meets as possible.  In order for these meets to run smoothly, numerous volunteers are vital.  Therefore, PST requires that all swimmers be represented at home dual meets by at least one family volunteer (must be 14 years of age or older).  Families are also required to provide a food item for the concession stand at our home dual meets.
When signing your swimmer up for a home dual meet, you will be required to check off the job for which you would like to volunteer.  On the day of the meet check in with the volunteer coordinator who will direct you to your task.  Below are descriptions of the volunteer positions.  If you have any questions about any of these jobs, you may ask the volunteer coordinator, a coach or any board member. 
PLEASE NOTE:   If a swimmer participates in a dual meet and a family member does not volunteer at that meet, PST reserves the right to either assess a $50.00 fee to that family’s account or disallow the swimmer to swim at the next dual meet. 

Adopted September 2011

Meet set up director


Job description:  Be the go-to person for the set up process.  


                              Delegate tasks to all meet set up volunteers


Persons needed: 1 (works only until meet begins)

Meet set up


Job Description:  Arrive at least 1 hour early to help set up the pool    
  

         for the meet


Persons needed: 6 (work only until meet begins)

Greeter/sign in person


Job Description: Sign in all PST swimmers as they enter.  Check that they have brought an item for concession.  Check 
that they have a parent or family member who will be working the meet.  Confirm their volunteer slot.  


Persons needed: 1 or 2 (will work only until the meet begins and all volunteers are in place and committed)

Bullpen


Job Description: Work on deck during the meet getting swimmers lined up and ready for their heat/event.


Persons needed: 2 - 4 (each person should work a 1 or 2 hour shift depending on how many volunteers are  available)

Runner


Job Description: Collect all lane time sheets at the end of each event and bring them to the timing table.  Post results as they become available after each event.


Persons needed: 2 – 4 (each person should work a 1 or 2 hour shift 

        depending on how many volunteers are available)

Awards table


Job Description: Attach labels to all ribbons and file them 



                  according to event.  


Persons needed: 2 (they will sit at table throughout the meet)

Best time incentives


Job Description: Administer awards to each PST swimmer that achieves a best time during the meet. Compare their seeded times with their actual time after their 
        event to determine if they have achieved a best time.


Persons needed: 2 (each should work a 2 hour shift)
Colorado/Timing Table


Job Description:  Run the Colorado Timing system at the table


Persons needed: 2 (they will sit at the table throughout the meet)

Head Timer


Job Description:  Run timer’s meeting before meet starts.  Be the contact person for all timers.  Hold and run extra stop watches for all timers. 


Persons needed: 2 (each should work a 2 hour shift)

Timers


Job Description:  Run the stop watch and record times for swimmers.  Attend the brief timers meeting about 30 minutes before the meet starts.  This meeting will provide basic instruction for their task. 

 


Persons needed: 24 (Timers will work in pairs for a 2 hour shift)
Concessions


Job Description: Set up and sell concessions during the meet


Persons needed: 4 - 8 (two people work at a time in 1-2 hour shifts)

Meet Clean up


Job Description: Clean up and leave pool area as we found it!


Persons needed: 6

