
Safety Action Plan – Facility Emergency 

 

 Facility Emergency 

 

Staff briefing and possibily an email out to the team explaining what occurred

Turn in reports to the Head Coach

Fill out appropriate reports

Notify the Head Coach (If unable to reach Head Coach, begin calling the people on the 
emergency list)

Call 911 (if approprate)

Direct swimmers to safety

Call Ramapo College Security at 201 684-7847

Follow Lifeguard's directions

Assessment

Is it life threatening? If so, clear the pool area and/or building in an organized, controlled manner.



 

 

 

 

  



11.1. Safety Action Plan – Weather Emergency 

 

Weather Emergency 

 

 
 

Staff Briefing and email follow up to parents on the team

Turn in reports to Head Coach

Fill out appropriate reports

Maintain crowd control and monitor situation

Head coach will contact parents to pick up their child(ren)

Notify the Head Coach

if unable to reach Head Coach, begin calling the people on the emergency list

Direct swimmers to the locker room asking them to get dressed

3 whistles - clear the pool

Lifeguard is alerted



11.2. Safety Action Plan – Fire and Chemical Emergency 

FIRE AND CHEMICAL EMERGENCY 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

3 whistles – clear the pool 

Alarm sounded and lifeguard/coaches are alerted 

Chemical: 
 Direct patrons to vacate 

the pool deck 

Fire: 
Evacuate the pool area/building (depending on 
wind direction and weather – if temperature 
outside is cold, have swimmers move into the 
main building away from the emergency)  

 

Assess the scene 

Confirmation of alarm 

 Alarm Confirmed

irm 

 False Alarm

irm 

 Resume Activity 
 Evacuate building 

 Call Ramapo Security 201 684-
7847 

 Notify Head Coach

ead 

 Head Coach notify 
parents

 Fill out appropriate reports 

 Turn in reports to Head Coach 



 

 

11.3. Safety Action Plan – Emergency Incident 

 

Emergency Incident 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Staff briefing and email to parents  

Assess the scene 

Safe 

Deal with 
Problem/Conce

rn 

Listen to 
Patron 

Offer a 
Solution 

Call Ramapo 
Security 201 684-

7847 

Call 911 

Notify Head Coach 

Fill out appropriate reports 

Turn in reports to Head Coach 

Not Safe 



 

 

 

 

 

 

11.4. Safety Action Plan – Drowning Emergency  

 

DROWNING EMERGENCY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff briefing and email to parents on the team 

3 Whistles – clear the pool 

Alert the lifeguard 

Assess the scene 

Secure additional assistance/crowd control 

Lifeguard enters water 

Distressed swimmer is assisted to safety 
& given First aid 

Drowning swimmer use appropriate 
rescue 

CPR / First Aid given to victim 

Bystanders – call 911 

Meet Ambulance 

Provide any additional 
assistance as directed by 

lifeguard 
EMS – victim to hospital 

Call Ramapo Security  
201 684-7847 



 

 

 

 

 

 

 

11.5. Safety Action Plan – Spinal management Emergency  

 

SPINAL MANAGEMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notify Head Coach  
If unable to reach Head Coach, begin calling people on the emergency list 

Fill out appropriate reports 

Staff briefing and possible email to parents on the team 

Turn in reports to Head Coach 

3 Whistles – clear the pool 

Assess the scene 

Secure additional assistance/crowd 
control 

Lifeguard enters water 

Provide in-line 
stabilization 

Call Ramapo Security 201 684-
7874 

Bring backboard to 
primary rescuer 

Remove from the water 

Secure victim 

Check ABC’s & monitor until EMS arrives 



 

 
 

 

 

 

 

 

 

11.6. Safety Action Plan – Security Call Example  

 

SECURITY CALL EXAMPLE 

 

The following is a sample of the message that is hung beside each emergency 
phone. This sign provides directions to the appropriate emergency entrances. It 

also allows untrained persons to provide the appropriate information to the 
911 operator. 

 

THIS PHONE IS 

FOR EMERGENCY USE ONLY 

 

1. Dial 201-684-7847 

2. Read the following message: 

 “An aquatic emergency exists at the Bill Bradley Center in the pool area.” 

 

“There has apparently been a _____________________ Injury.” 

Notify Head Coach  
If unable to reach Head Coach, begin calling people on the emergency list 

 

Fill out appropriate reports 
 

Turn in reports to head coach 
 

Staff briefing and possible send email to parents on the team 
 



 

3. Remain on the phone with the dispatcher until emergency personnel arrive 
on the scene. 

 

DO NOT HANG UP 

 

Please complete the necessary paperwork and notify the Head Coach 
immediately after the emergency. 

 

 



11.7. Safety Action Plan – 911 Call Example  

 

9 1 1 CALL EXAMPLE 

 

The following is a sample of the message that is hung beside each emergency 
phone. This sign provides directions to the appropriate emergency entrances. It 

also allows untrained persons to provide the appropriate information to the 
911 operator. 

 

THIS PHONE IS 

FOR EMERGENCY USE ONLY 

 

1. Dial 911 

2. Read the following message: 

 “An aquatic emergency exists at the Bill Bradley Center at Ramapo College in 
Mahwah, New Jersey.  Please come at once to the Bradley Center’s Main 
Entrance, which is on your right as you enter from Ramapo Valley Road (coming 
from Route 17).  If possible, someone will meet you there and direct you to the 
pool” 

 

“There has apparently been a _____________________ Injury.” 

 

3. Remain on the phone with the dispatcher until emergency personnel arrive 
on the scene. 

 

DO NOT HANG UP 

 

Please complete the necessary paperwork and notify the Head Coach 
immediately after the emergency. 



11.8. Safety Action Plan – Emergency Call List  

 

EMERGENCY CALL LIST 

1. Nicky Cicalo-DeCaro: cell (845) 721-1786 or home (845) 613-7595 

2. Grace Young: cell (718) 541-5594 or home (201) 327-7897 

3. Tricia Cally: cell (201) 248-4070  

4. Anne Kinnear: cell (201) 214-7034 or home (201) 505-0061 

When making an emergency call: 

1. Call Nicky on both numbers  

2. If you CANNOT get Nicky: 

a. Try everyone on his or her first number listed. 

b. Use the second numbers listed if any of the first numbers did not work.  

 


