2017-18 MPO COMMITTEES Sign-up
Family job requirements points are earned for full participation in these roles for the entire season, and will be applied at the end of the season.  All Chairperson roles are valued at 4 points, and all other committee member positions are valued at 3 points.
 
	Meet Operations:  Administer the Family Job Requirements, ensure jobs are assigned for swim meets and assist with travel meet logistics.

	Chair & Head Official
	Jeanne Lukasavage

	Boys Team Official Coordinator
	Rasika Abeysinghe

	Girls Team Official Coordinator
	Jeanne Lukasavage

	Boys Dual Meet Job Coordinator 
	

	Girls Dual Meet Job Coordinator
	

	12/U Invitational Meet Job Coordinator
	

	13/O Invitation Meet Job Coordinator
	

	Championship Meet Job Coordinator
	

	YMCA Silvers Hotel Coordinator
	

	YMCA Silvers Team Meal Coordinator
	

	Sunkissed Hotel Coordinator
	

	Sunkissed Team Meal Coordinator
	

	

	Publicity & Recognition Committee:  Assist with team PR by writing articles about the team for the local newspapers and website and help with team website.  Administer team’s motivational program to recognize swimmers’ accomplishments and achievement of goals.

	Co-Chairs
	Carrie Guarino, Sarah Smith, Hanan Knoll

	Recognition


	

	Writers


	

	Photographers


	

	Website
	





	

	Apparel Committee: Assist with apparel sales and other team merchandise, equipment or gear needed for the team.


	Chair
	

	Spirit Sale Coordinator
	

	Championship Meet Apparel Coordinator
	

	Members

	

	

	Social Committee:  Run team social events and snacks for dual meets.

	Chair
	Davin Clark

	Dual Meet Snack Coordinator
	

	Party Coordinator (Holiday Party, etc.)
	

	Banquet Chair
	

	Banquet Tricky Tray Coordinator
	

	Banquet Gift Coordinator
	

	

	Finance Committee

	Treasurer/Chair
	Jane Thorn-Leeson

	Past Treasurer
	Jane Buscemi

	Members
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	YMCA Annual Campaign Committee:  Represent Mariners Swim Team with the YMCA Annual Campaign and YMCA fundraising.   Organize Mariners fundraising event (swimathon) for the YMCA Annual Campaign.

	Chair
	

	Members

	

	
	

	New Member Welcome Committee:  Assist new Mariners with learning about the team and sharing information, such as how swim meets run, how to use Team Unify, etc.

	Chair
	

	Members
	

	
	

	
	

	Fundraising Committee:  Plan and run fundraising events to raise funds for MPO.

	Chair
	

	Members
	

	
	

	
	



