
                                                      STAC 10/2/19  
 
I.  ATTENDANCE  

A. Please sign in; add your swimmer last name if it is a different (you will get credit 
for one hour towards your work hour requirement). 

          Everyone signed in for work hours. 
 
II. Chairperson Report 

A. Welcome  
B. Introduction of leadership team 
C. Contacts and by-laws on website-listed under OCY STAC tab 
D. Approve May minutes - post on site 

Approved by Brian Klohn and Kim Nork 
 

III. Swim Coach Report - Corey/Nadine  
     Corey was at the NJ Swimming meeting. 
     New Coaches - Dan and Jake, helping all groups.  
 
IV. OCY Report - CEO Peter Rosario 
     Family involvement 
     Supports all the YMCA does.  
     Not trying to get rid of the swim team and is there for any questions.  
     Fully committed to the team.  
     Wants everything brought to his attention, wants the children treated  
     right.  
 
V. SUBCOMMITTEE REPORTS  

A. Officials: Michalle & Nicole  
           BBBS went well, had a great amount of officials and shadows. 
          Thank you to everyone for helping, its always a busy meet.  
           1. email : ocystacofficials2@gmail.com 
           2. Training Class 

     Level 2 Class scheduled for October 12 at 9am.  
     Dual meet immediately following the class 
    Contacted Judy Sharkey to schedule a Level 1 class 

  
     B. Concessions: Jen & Randi  
          Jacqui spoke on behalf of Jen & Randi.  
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      Always looking for help concessions.  
      Fall Harvest will be in Ernest.  
      Workers will see their child swim. 
          1. Looking for someone to help with this position next year.  
              Would be able to shadow this year. 
             They will train someone to take over. 
   
     C.  Fundraising: Amy/Melissa 
          1. Candy, Coffee, pies 

    Michele Aguanno spoke on behalf of Amy & Melissa 
    Chocolate and coffee sales are due October 14. 
    They have about 85 boxes of chocolate left, $30 per box toward activity  
    fee 
    Pies will be from Battlefield Orchards and we will be told me information  
    soon  

      D. Marketing/Social Media: Jacqui 
          1. Send pictures to ocybanquetpictures@gmail.com 

    Remind your child not to be in the pictures if you have not signed off on  
    the photo release 
    Please let Jacqui know who your child is, if you do not want them in  
    photos  
    Sign off on photo release if you would like your child in the pictures 

  
     E. Events: Jackie & Kristee 
          1. Parent meet & greet - 10/4-19 

   Starts at 7:00. 
   Area saved by the fireplace with extra servers. 

 
      F. Merchandise: Kim & Nancy 
         Trying Cash and Carry at the dual meet on 10/12/19. 
         Will have men/women tees, hoodies, long sleeve, visors, hats, bottles and  
         tanks 
         Local vendor has a quick turn around. 
 
VI. OLD BUSINESS 

A. Past Meets 
         1. Big Brother/Big Sister Meet (Q&A) 
             Q&A went very well, reviewed meet and timing, jobs 
             Printer problem made a delay in the meet, but not too bad of a delay 
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           A Lot goes into the meets as everyone got to see 
           Group pictures and being outside brought all the kids together 
           Grethen said that the feedback from the kids was good, older kids liked  
           helping the younger kids. Coach Corey wants to get the older kids involved  
           more. 
           No photography behind the blocks or on the first floor.  
           No parents in locker room at any time during a meet 
 

B. Parent meetings - have parent books if anyone did not get theirs 
 Peter Rosaio, CEO was at the majority of the meetings 

They went well 
STAC held all meetings except seniors. 
Feedback of the meeting - Old meetings not personal, new meeting  

           Excellent 
C. Practice changes - on the website - no practice this Saturday or Sunday 
D. Volunteer signups for meets  

Always sign up as soon as you get the email, jobs go quick 
Some are afraid to time, explained that it's very easy and there is a  
always a back up and a meeting before each meet about it.  
Timers will now sign up for ½ the meet, but still check in when you arrive at 
the meet. 
Tell Jacqui if you can't be on your feet, she will find you something 
Dual meet 10/12 jobs all full, except officials 
Some not getting the emails for job sign ups.  
You will get emails by group not gender, for dual meets also 

1. Make sure you are aware of how many hours you are required to work 
2. Looking for volunteer for meet session coordinators 

Need to be on the team 2 years for session coordinator 
      E. “OCY Tiger Sharks Group” on FB.  Closed Group 
 You need to answer 2 questions to be accepted into the closed group 
 
 VII. NEW BUSINESS 

A.  Upcoming Meets - be aware of deadlines 
  Sign up as soon as you get emails 

1. Dual Meet v MLY - 10/12/19 
All jobs full 

2. Fall Harvest - 10/18 - 10/20/19 
This is a BIG MEET 

3. BoysDual Meet v HACY - 10/26/19 



    B. Neuro Ninja Mental Skills 
 Session 2 is Sunday 10/13/19,check in 2:45 

13 and over can still sign up 
 1st Session worked on Goal writing and confidence 
    C. New Website 
 “Scrolling Is your best friend” Jacqui 

Tooks names of those who want help learning the new site, setting up a  
time to learn 
Parent List is in the “Back Office” on the site (some did not want to be  
searchable), this is a work in progress 

    D. Open to Floor  
Email Jacqui  if you can't find a replacement for a job to avoid a fine. 
Fines are always a challenge, Peter Rosario will agree with all fines  
10-14 days before a meet the jobs are posted 
Lemon sharks have 3 to 4 meets  
Work hours with multiple children, use highest age group plus 5 hours per  
other children. 
Meet Mobile a must do 
Peter Rosario will not put up with any situations at meets, Police at the big  
meets 

           Cars in fire lanes will be towed $300 fine.  
A senior director will be at all meets and will throw people out if necessary 
Locker room job - get a coach to enter the locker room if there is a problem 
Coaches are responsible for what happens in the locker room 
Peter Rosario said “Hello in Sight” for MKO and above (social, emotional 
learning evaluations). 
National Team -  
Selling Caps until Tuesday 10/8 
Winter Cleanout Saturday December 7 from 10:00 - 12:30, drop off on 
Friday night in the Ernest Vestibule 
 
November meeting will be posted on website  

  


