
SVY Volunteer Point System 

Starting with our long course swim season, the SVY Swim Team will introduce a volunteer 

tracking system.  The purpose of this system is to ensure that all families become involved with 

swim team dual and hosted meets.  Our hosted meets (Strong Kids Meet, New Year’s Splash, 

March Madness, Long Course Cup and July Independence) require an average of 112 volunteers 

per meet (not including officials).  The volunteer tracking system will help to ensure the SVY 

Swim Team can continue to successfully host meets.  The SVY Swim Team Hosted meets have 

many purposes; one of those purposes is to raise money for the SVY Swim Team which benefits 

all our members.  Hosting an Invitational Meet is the largest fundraising activity SVY has; 

working these meets sometimes means working a session in which your child does not 

participate. 

 

Each season (2 seasons are defined – Summer & Winter) the SVY Swim Team will set a 

minimum number of points to be earned by each family.  Once a family completes their 

minimum amount of points, it should not be viewed as a reason to no longer volunteer your time 

toward the SVY Swim Team programs.  Meeting the minimum point requirement doesn’t 

exempt a family from having to volunteer in swim meets or swim team functions in which their 

child(ren) is (are) participating.  Failure to meet volunteer requirements may jeopardize your 

child’s participation in that event or future SVY Swim Team activities.  All families whose 

children are swimming during our hosted meets are expected to work upon request, regardless of 

points previously earned. 

How the Points Work 

Each family is required to earn a certain number of volunteer points.  Two ways to earn points 

are by working our hosted meets and our dual meets.  Away invitational meet timing 

assignments will still be assigned and posted within 48 hours of the event.  We only get 

information about these away meets 72 hours before the meet and that is why we can’t inform 

you of details until 2 days before the meet.  Points (1/2 point for each meet) for away invitational 

meets will be added at the end of the season.     

Most sessions of our hosted meets will be worth one or two points depending on the job.  Some 

jobs could be worth more (e.g., heading up concessions or hospitality).  For reference, working 

one session of a meet is usually a 4-6 hour commitment.  Please note that although the start time 

of the volunteer jobs is firmly known and stated when you sign up, the end time can be earlier or 

later than stated:  earlier if the meet ends earlier and later if something unpreventable causes the 

session to run longer.  You will receive the previously assigned number of volunteer points in 

either case. 

The start time of the assignment is critical, as an example, we cannot open the doors unless the 

gate and security people are on time.  Please consider the position requirement prior to signing 

up for a volunteer position. If you are late for you assignment and it is given to someone else, 

you will not earn credit (volunteer points) for that session. 

 

 Volunteer points required for 2013 Long Course Season 

Please remember that, in most cases, 1 session of a meet is 1or 2 volunteer points, even if it 

requires more or less than 6 hours of work.  

 



Points for 2013 Long Course Season 

Points Needed for Family with 1 Long Course Swimmer – 5 pts. 

Points Needed for Family with 2 or more Long Course Swimmers – 6 pts. 

Points Needed for Short Course Only Family – 1 pt. 

Each position will be worth a determined # of points and this could change from meet to meet 

depending on the circumstances.  You will know when you sign up for a particular position how 

many points that position is worth.  You will not be able to earn all or most of your points during 

one meet.  You will be limited to how many positions you can sign up for in each meet. 

Please note:  if you are a short course only family and your child swims one of our long course 

meets, you will be required to work each session your child swims.   

 

Penalties 

While the majority of our volunteers do the work they commit to, there are those who do not. We 

therefore have no choice but to assign penalties for jobs committed to but not worked as it is 

difficult to find a replacement at the last minute. 

1. If a volunteer signs up or is assigned and does not show up, the penalty will be a fine of 

$50.00 for the 1
st
 offense, $75.00 for the 2

nd
 and $100.00 for the 3

rd
.  The fine will be 

applied to their next bill.  If you can’t fulfill your commitment, you need to find a 

substitute. 

 

2. If a volunteer is late for their job assignment, they run the risk of not earning credit for 

their assignment. 

 

3. If parents do not satisfy their volunteer point requirement at the end of the season, there 

will be a $50.00 payment per unworked volunteer point.  Please remember, we prefer to 

have your time and not your money!!! 

If you have extenuating circumstances that will not allow you to earn your volunteer points, 

please talk to the person in charge of volunteer assignments.  Often, we can find you a job that 

will fit in with your restrictions. If you truly have unique circumstances, we will take that into 

consideration.  Please contact us as early as possible. 

At the beginning of the 2013/2014 Short course season, SVY will set the minimum # of points 

needed to be earned by each family. 

 

 

 

   

   

   

   



 

   
 

 

 


