Charger Aquatics – Los Alamos
Board Meeting – December 22, 2013
Agenda:
1. Call to Order
2. Attendance
3. Update on 501 (c) (3) status
a. Filing taxes with state
b. Filing 990 N e-card
c. Budget and Financial Review
4. Fundraising:  
a. Popcornopolis at end of January for delivery for Valentines Day.
b. Swim-a-thon, if we receive 501 c 3 status.
5. Age Group coach report:
a. Program in general
b. Short Course State
c. Summer schedule
d. Progression of athletes for Fall
e. Equipment requests.
6. Senior/Junior report:
a. Program in general
b. Championship season
c. Summer schedule
d. Fall scheduling of transitioning athletes
e. Equipment requests.
7. Recruiting of parents for Stroke and Turn.
8. [bookmark: _GoBack]Adjournment.



