Officials Workshop
June 11, 2016
Call to order: 9:10

Attendees: Phil, Robert, Ron, Toni, Mike, Kathy, Henry

Phil - List of items for committee — Prioritize

Kathy — Board wants admin ref, and meet ref

Phil — will present admin official to the board week of 6/13

Phil — need consistency of training presentations and selection of appropriate trainers
Robert — Admin Referee

NTS Administrative Referee Requirement/Goal

Preference will be at the LSC level.

Purpose of Admin Referee at the LSC. Need for advancement for national level.
Currently Admin Official is sufficient for prelim/final meets. Phil will research on this
further with Bob Griffiths and Melissa Bing.

Scenario — concurrently running in 2 pools at the same meet. Admin Referee can
potentially make the high level call.

Make running 2 pools and Prelim/Final a recommendation — consider time
management, chase starts and the impact on the swimmers.

Continuous learning will be based on availability of meets and will preferably include all
variables (i.e. prelim/finals, 2 pools)

NTS Meet Referee Requirement/Goal — Pass




Clinic Instructors

Following S&T Instructors have previously demonstrated effective delivery of S&T
Clinic(s).

e S&T Instructors (15) — Master T3 Trainer (Phil/Jason) via Web Conference

(North) Toni, Jane / (South) Robert, Phil / (West) Jason, Traci, Chuck, Jack, Gloria
(Central) Bob, Mike, Stephanie / (East) Kathy, Lorraine / (Far East) Jana

Following instructors are N3 level and been with NT-LSC for more than a year.

e Starter (8) Instructors

Bob, Robert, Phil, Stephanie, Jason, Lorraine, Jack, Traci

e CJ(9) Instructors

Jason, Robert, Phil, Stephanie, Kathy, Bob, Jack, Wit, Gloria
e DR (6) Instructors

Jason, Traci, Phil, Bob, Robert, Gloria
e AO (8) Instructors

Lisa, Richele, Gloria, Traci, Ann, Jane, Karen, Robert
Presenter Requirement - TBD

S&T T3 Design — Phil/Jason. Henry assist.

Schedule T3 Course — August/September

One Page Advertisement - Marketing Communication (Ron)

Use Dallas Mustangs website as an example.
Update the “Top 5 Reasons” to 7 or vice versa.
Place apprentice log sheet link.

Change 2014 rulebook to 2016

Apprentice Logbook

e Designed by the respective position certification document owner. (All)

Develop Advancement Diagram

e One pager showing the progress with high level data with hyperlinks. (Henry)



Certification Gift

S&T — White Polo / CJ — Clip Board / Starter — Pen / Deck Referee — Whistle / Meet
Referee - Bell

July 14" Next Meeting

By then vote on the log books, officials of the year, transfer form, develop
advancement diagram, calendar.

Recertification Clinic — 9/10 (Phil will send out a communication for schedule
placeholder)

Morning session will be workshop with Q&A for the Official Committee during provided
working lunch. If 9/10 possible NT swim symposium — officials, coaches, swimmers
and parents then this event can possibly serve as the recertification clinic.



