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North Texas Swimming

Officials Committee Meeting Minutes — August 23, 2016

Call to order

Ron called to order the regular meeting of the North Texas LSC Officials Committee at 8:00pm CT on August
23, 2015 at “Conference Call”. The call was recorded and is available from Phil.

Roll call

Phil conducted a roll call. The following members were present: Phil Lakota (Officials Chair), Robert Steffner
(Committee Chair), Ron Weimer, Kathy Kuiper, Henry Shim, Toni Kline, Mike McDonald

Meeting Secretary — Henry Shim

Agenda
1. Call to Order
Roll Call
Meeting Secretary
Agenda
Meeting Minutes Location

Certification Standard Documents Status
Registration Document for the Recertification Clinic
Presentation of Standards
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. Year End Summary and Clinic Agenda Ownership
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. Elections
13. Adjournment

Meeting Minutes Location

Confirmed the locations of the meeting minutes. Kathy sent her minutes to Phil. Henry uploaded in
Dropbox. Phil will ensure all Meeting Minutes are posted.

Certification Standard Documents

Currently placed in the working document folder in Dropbox. Phil has not received feedback on the
documents from the Board member. Assuming consent from the Board and will proceed with posting the
documents. Meet and Admin Referee/Officials will need to be posted as well.

Registration Document for the Recertification Clinic

Addressed privacy concerns for e-mails. Mass communication handled by Officials Chair with BCC to the

Officials. Discussed the Registration document with preferred email for Officials Chair use only. Opt in for
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contact number. Request for permission to share the email for use of communications regarding NT Swim
Meets. To be distributed prior to the Recertification Clinic via email with request to complete and bring the
document with them. Copies will be also available at the Clinic. Discussed mass communication on the
upcoming meets to ensure awareness and allow Official(s) to opt-in in attending for broader experience.

Presentation of Standards

Stroke & Turn — Ron Weimer, Chief Judge — Henry Shim, Starter — Toni Kline, Deck Referee — Mike
McDonald, Meet Referee — Kathy Kuipers, Admin Official/Referee — Robert Steffner. All agreed to present at
the Clinic.

Handling Questions

Provide 3x5 cards to submit questions, collect and answer during working lunch. Standards with the
PowerPoint deck will be printed and made available to take home. Officials can then submit questions to the
Committee later. Provide answers to submitted questions prior to the Clinic on the presentation deck.
Provide 5 minute Q&A after each position presentation with a moderator for time management. Address all
learners by providing various formats.

Certification/Recertification: Working at 2 Different Pools Locations

Certification/recertification requirement is to work at 2 different pools locations at NT LSC to drive
participation within the NT LSC. For the purposes of counting the number of meets and sessions, work done
at pools outside the NT LSC will be counted.

Year End Summary and Clinic Agenda Ownership

Phil will provide broader perspective and insights from the 68 meets September 1, 2015 to August 2016
which covers short/long course seasons. Aggregate data without individual names will be shared during the
Clinic and at the HOD. This will include the number of sessions that the Committee has convened. Will also
have individual OTS summary in an envelope titled “Do not open until instructed” until the respective Clinic
section. Robert will cover the Audit Committee section. Jason will be working on the Trainer-the-Trainer and
will present as a summary rather than the details.

Elections
Will occur after lunch and moderated by Tracy and Jim Sheehan. Election for 3 positions will occur.

Adjournment
Ron motioned to adjourn the meeting at 9:08pm. Robert — 2nd

Minutes submitted by: Henry Shim

Minutes approved by: OT
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