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BY MICHAEL J. STOTT

There are many resources available to high
school recruits as they try to decide which
college is best for them.

Editor’s Note: This is the first of a two-part series
on recruiting. While most of the following article
deals with the coaches’ perspective, next month’s
article will feature testimonials from four highly
touted recruits.

or 100 years, the Boy Scouts of America
have gotten it right: “Be prepared.” The
same readiness is required for college
prospects looking to swim.

When recruits come calling, Jon Howell,
coach of Emory’s NCAA Division III national
champion women’s swimming team, has already
done his homework. He hopes prospects have
done so as well.

“Simply put, I'm looking for a fit,” he says.
“And a fit for us is complicated. Recruits must
qualify academically, want our academic envi-
ronment and connect with the team. We want
a certain level in the pool and athletes who can
contribute to and develop in the program,” he
says.

The NCAA has strict recruiting guide-
lines from initial contact to official visits and
beyond. For starters, any prospect with ath-
letic aspirations would do well to check out USA
Swimming resources, register with the NCAA
Initial-Eligibility Clearing House (www.ncaa-
clearinghouse.net) and absorb the information
on www.ncaa.org. ASCA has a “Swimming in
College Directory” that gives specifics on college
programs.

ALOVE » “Simply put, I'm looking for a fit. Recruits must
qualify academically, want our academic environment
and connect with the team.” —Jon Howell, head coach,
Emory University

Athletes are allowed five “official” visits for
which host institutions foot the bill. These tend
to be second visits (by invitation) occurring
during the senior year. For the recruit, it is an
ideal opportunity to spend time with prospective
teammates. For the college coach, “the goal is
to come out of the weekend with nothing more
to say or show the recruit,” says Howell. “It’s all
on the table so that prospects can make good,
informed decisions.

“My advice is to start the process eatly,
preferably second semester, sophomore year,”
he says. “By your junior year, you have to be on
campuses talking to coaches and getting a feel for
things. Before the senior year, you want to clearly
define what you are looking for and decide what
constitutes a good fit. Be realistic academically,
athletically and financially early on. If you are a
23.1 male (50-yard) freestyler your junior year,
are you realistically an Auburn prospect? Going
into the process with open eyes will make your
invested time much more valuable,” Howell
says.

NCAA regulations limit official visits to 48
hotirs on campus. A typical weekend might be
Thursday arrival and the night in a hotel with
other recruits, a Friday full of class visits, cam-
pus tours and an evening team activity. Saturday
sessions are devoted to time with coaches, the
team and often attendance at a sporting event

followed by a Sunday departure. Some coaches -

send advance itineraries, allow time for training
with local club teams (never with the college
team) and, perhaps, some down time.

To be sure, the investigative process is a two-
way street.

“What recruits sometimes don’t understand
is that we are evaluating them as much as they
are evaluating us,” says Howell. “There’s a vetting
process. I always ask my team for feedback. If we
host someone they don't think is a good fit, I'm
going to hear about it.”

More and more college coaches—especially
those who are recruiting women—are looking for
commitments by the November signing period.
Next month, Swimming World will feature testi-
monials from Rachel Naurath (NOVA of Virginia/
University of Virginia), Felicia Lee (North
Baltimore Aquatic Club/Stanford), Elizabeth
Beisel (Bluefish/University of Florida) and Kyle
Whitaker (Duneland/University of Michigan) on
the whole grueling exercise.

BEEN THERE, DOING THAT
Annie Chandler, NCAA 100 yard breaststroke
champion (58.06) and University of Arizona
senior captain, well remembers high school
recruiting; “It was intimidating. If you are taking
trips to schools where some of your heroes go,
you're going to be a little nervous. But hosting
can be equally nerve-wracking,” she says. “We
want to be able to show a recruit how great our
program is, but it is hard to squeeze everything
into a weekend. All the coaches and swimmers
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She recalls some of the irrel
tions she asked, such as the
rec center at schools. “If the
inside the rec center, does it &
I have been to the UA rec cent
force. One question I would as
improvement rate is at schoo
high percentage of people dr
in college is promising. And if
ter in college is important to
ask how the program is going to
a better swimmer,” she says.

“When the coach isn’t around
the team does on weekends.
hothead? How are the coaches
Who is the coach in whom they confide
the most?

“For me, team culture was imporiant
because the culture you are committing
to is already instilled in the current team
members. When I signed, I had a good feel
for the culture, and I knew other incom
freshmen were committed to becom
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—Jon Howell, Head Coach,
Emory University

What recrults some?

couple of the girls I didn't think I'd like on

~ my tip, but they turned out to be some of
- my closest friends,” she says.

“It’s a tumoff if you are made to feel

: Iike an intruder, if there are visible team

cliques, or if team members are negative
about practice or swimming in general.

For us, as team members, it is a turnoff

when a recruit is only concemed solely
with what's happening Saturday night.

Sometimes, recruits seem to miss the point

of the trip—that is, to get to know the cam-
pus, the classes and the team. Recruiting
trips can be thrilling, but the thrills should
not be the main focus of the trip. -~
“As a team member, we look for people
wanting to hone their skills by train-
ing with and competing with the best.
Collegiate swimming can make you great
by giving you a team for which to com-
pete,” she says. ; -
“We have team meetmgs aftter the
recruiting trips when we voice our opin-
ions, and the feedback is usually very posi-
tive. The coaches work hard to get to know
the recruits and bring in kids who would fit
the team. Frank (Busch) always says
ooks for good people who happen to be
swimmers,” says Chandler. .
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ABOVE » “] try to find schools (for my swimmers)
that have what prospects need both educationally
and athletically. Once they narrow that down, we
search swim programs that fit their training the
best. The fit is critical.” —Kevin Kinel, head coach,
Chesterton High School and Duneland Swim Club
(Ind.) |

AND NOW, A WORD...

Club and high school coaches can
be invaluable if swimmers choose to use
them. KC Blazer coach Peter Malone has
sent hundreds of athletes (Janie Wagstaff,
Catherine Fox, Bobby Bollier, et al.) to
high-level college programs. To help get
them ,lhere, he has utilized a very struc-
tured counseling approach.

“l start meeting with parents and
swimmers as a group at the end of the
sophomore year and offer meetings every
October and April after practice to promote
the process,” he says.

Malone goes well beyond meetings.
His handouts are thorough. Among the
contents are an NCAA Recruiting Rules
summary and a four-page outline of criti-
cal considerations (great for any college-
bound student, not just swimmers). On the
Blazer team website (www .kcblazers.com)
are various links on recruiting, including
College Recruiting Timeline, Swimming
Recruiting Info, NCAA Eligibility and
Recruiting Guidelines, NCAA Eligibility
Center and NCAA Programs Database.

“It is easy for a coach to get drawn
in. I try to provide swimmers with spe-
cific information on a process that can lead
them to informed decisions. 1 see myself
‘as an enabler rather than a driver,” says
Malone.

Kevin Kinel is Kyle Whitaker’s coach
at Chesterton High (Ind.) and Duneland
Swim Club. While Whitaker did much of
his own homework, not all prospects are
as proactive. ‘I let kids know that 1 would
be happy to help. Some kids don’t want
any help, but many of them are lost,” says
Kinel.

“I try to find schools that have what
prospects need both educationally and ath-
letically. Once they narrow that down, we

search swim programs that fit their training
the best. Some schools are big on yard-
age, some on sprinting, some are into free
weights and some are more dryland-based.
The fit is critical,” he says.

When swimmer choice and coach pref-
erence don't jibe, “I just explain my logic,”
says Kinel. “I talk to parents and give
reasons why another school may be a bet-
ter fit. In the end, it is ultimately a family
decision.”

Stanford-bound Felicia Lee made full
use of her available counsel. “I was sur-
rounded with coaches during my decision

process,” she says. “Bob Bowman and Scott
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Armstrong gave me invaluable advice on
what to look for on the trips. When I came
home, I explained what 1 liked and dis-
liked. 1 even wrote a list. Having coaches
available to discuss my thoughts and feel-
ings helped me narrow my choices and
pick the right school.”

For parents, prospects and the coach,
the ultimate goal is a happy ending.
Speaking for all concerned, Howell says,
“Part of my role is helping kids make the
right choice. Sometimes that is helping
them define a choice that is not Emory. It's
a hard process, and they need some guid-
ance as they go through it.” »
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