When do I begin the recruitment process?

The time line outlined is ideal. Certainly, if you are an elite swimmer, it is more likely that coaches will find you and that the process may be sped up. Swimming recruitment is very competitive. Therefore, it is to your advantage to start early but it is not too late to begin your Junior year, even spring of your Junior year (after NCS). Beginning July 1st (between an athlete’s Junior and Senior year), coaches are able to contact PSAs directly once per week. Prior to that time, it is up to the swimmer to initiate telephone contact. The summer months are typically the time when coaches are narrowing down their choices and deciding who will be invited on recruit trips in the Fall. As recruiting budgets are very limited, they rely on these calls and email conversations to ascertain swimmers who are the best “fit” for their program. If you know a swimmer already on the team (especially an OA swimmer!), contact them and let them know of your interest in swimming at that particular college. 

PSAs are allowed to attend up to 5 official college visits (5 separate schools) and unlimited “unofficial” visits. While 5 may not seem like very many, it is difficult to find the time to attend 5 trips given a swimmer’s senior year academic course load, swimming schedule, standardized test schedule and the entire college application process (which may feel like a full time job!). Choose trips wisely and be respectful of the process and the other PSAs. Choose trips to schools where you truly feel like they are one of your top 5 college choices. Don’t just take a trip because it might be fun as it reflects poorly on you and on Orinda Aquatics and it is disrespectful to the other PSAs for whom the opportunity to swim for that particular school may be a dream come true. Colleges may only be able to offer recruit trips to 5-10 athletes. That doesn’t mean that if you aren’t offered a trip, you won’t be recruited, but recruiting trips do provide the best opportunity to meet the entire team, the other potential recruits, the coaches, attend classes with a swimmer, observe a workout and feel what it would be like to be part of that particular team. There is almost always the opportunity to meet with a team unofficially if you have not been offered or it is too late for an official recruit trip. As school starts in the fall, the coaches will be very busy coaching their existing team and finalizing their recruits for the following year. College meets begin in October and extend through the championships in February and March. Most coaches would like to wrap up their new class of recruits by the end of the calendar year so that they may focus on their current season. 
Who initiates the recruitment process?

You do. The recruitment process is extremely competitive but you can be successful. Orinda Aquatics has a national reputation for providing outstanding athletes with strong academics and leadership/character skills. These are the skills that college coaches desire. Just remember that you are competing with literally thousands of other swimmers who are also trying to earn a spot on a college team. In order to be recruited, the coaches need to know about you. In other words, you need to market and advertise yourself. Think of it as a job interview.  If you are an elite swimmer, then chances are, they probably already know of you, but if not, then it is up to you to market and promote yourself and to let coaches know that you want to swim on their team. Just like an employer, coaches want swimmers who want them. As you start the process, here a few tips:

· Please don’t rely on your OA coaches to man the phones to find a team for you. They are familiar with many coaches and programs throughout the country and they will review and discuss the OA grid with you to help you expand or narrow your list. They will work closely with the collegiate coaches and write letters of recommendations for you throughout the process, but it is your job to get your name into the market.
· Develop your Swimming Athletic Resume and cover letter.
· Submit on-line Swimming questionnaires for colleges of interest to you
· Develop your own list of potential schools based on academics, geographic region, size of school, etc.

· Discuss with your coaches and your parents what your goals are for your college experience: both academically and athletically
· Contact coaches as soon as you determine that you are interested in their program/school.

Recruiting budgets are very small and the coaches’ available time for recruiting is limited. This means that coaches have to rely on lower cost methods of finding prospective student athletes ie searching league results and times data bases and getting referrals from existing team members. Thus, contacting coaches directly and promoting yourself to teams that appear to be a good fit, is a great deal for both the swimmer and the college coach. It is important to present yourself in the best light by being as organized, sincere, mature and honest as possible. 

