Team Introductory Meeting Outline
I. Welcome – and truly… WELCOME
A. New Team Parents: Please don’t wait… ask anyone for help!

B. GCSTO’s Philosophy – Offering a high quality service in to all athletes on the team. We want great families and quality athletes. We’ll handle the “making them faster” portion of this!
C. Our SYSTEM: Developing relationships & the individual first, while at the same time developing the athlete, the kicker, the technician & the racer! 
D. We want to develop swimmers to be future swimmers with GCSTO and not some other club. Our history has proven we can take swimmers to incredible levels if they trust in our process.
II. Introduction Of Coaching Staff Members

A. GM/Head Coaches’ background and role as a coach of coaches.

B. Head Senior, Head Age Group, Head Dryland & Strength and Head Level Coaches’ roles. 

C. Internal coaches education & certification programs.
D. Communication with your coaches is encouraged.  
III. Athlete Safety

A. Introduction of Facilities - Parking guidelines and other area restrictions at each facility.

B. Safety Procedures/Guidelines (posted at pools & gone over with athletes)

C. Pick-up/Drop-off Policy
D. Athlete Protection Program/Policy
IV. GCSTO’s Communication Network

A. Web-site address; www.gcsto.com 

B. Team Introductory Meetings
C. Emails – “From The GCSTO Offices”

D. GCSTO Bulletin Boards

E. GCSTO Folder System

F. Coaches Announcements
V. Explanation of Levels 
A. How we determine the availability of practice positions based on last year’s returning swimmers. 

B. Try-out week explanation.

C. Practice expectations. Family, School & Religion first (in your choice of order) and then swimming for our national athletes.
D. Examples of how practices are designed and explanations as to why. 
VI. Financial Information

A. On line registration – Corporate fees, Team Reg Fee (USAS, Booster Club & E-Reg. fees) and Team Fees explanation. Payment due dates are listed in the brochure & on the web site.

B. Fundraising requirements/fundraiser explanation.

VII. Swimming Meets/Volunteer Requirements 

A. Meet participation guidelines & entry procedures. 
B. GCSTO sponsored meets. Family requirements for volunteering at these.

C. New Officials Always Needed.

D. Computer Volunteers Needed.
VIII.
Team Equipment  

A. Explanation of order process.

B. What Your Swimmers Need (goggles, towels, training suit… ALL w/ their name on it)

IX. The GCSTO Booster Club 

A. Explanation of Booster Club benefits. Volunteers needed here this year. 
X.
Question and Answer Session
