Triple Splash Meeting June 10, 2019

Location - YMCA

Attendance - Caren, Dana, Diane, Amy, Joyce

Coaches - Breanne, Lisa made brief appearance

May minutes - posted online

Financial report - Caren updated us, still have not received info on why a $256 difference to Powerhose from our account.  Caren has info, needs to stop there and find out why.

Items still to discuss / buy :
	-Banners - Diane following up and working with Phantasm
	-Clinics to offer - Have emailed Fitter Faster for info ( no response)          also located ones that are close to us and are upcoming
	-Timing Console - we need to make a decision whether we want to buy Bluffton’s or buy new.  We would also need to look into maybe getting a new computer for the upgrade for the system.
	-Backstroke fin / wedge - need to discuss with coach, Dana found out at recent officials training that they are illegal to use.  
	- Look into Vasa machine (approx $1300
	-Look into Dolphin timers
	-Breanne is continuing to work on summer and winter swim records, will eventually be updated on a tab on the website
	 

Fixed asset list - we will still continue to work on this list  (item, supplier, date purchased, cost)  sharing as a google doc so everyone can add and update as needed
	-what items have been purchased in last 6 months that we need to 		this list?

 Summer Swim - 
	Registration - currently have 109 swimmers registered with several more saying they are coming   (40 of them are 8 and under)
	-270 Chicken BBQ tickets sold
	-Clothing orders have come in and are being distributed
	-We discussed the use of the YMCA for practice, make donation for the usage?
	-We discussed posting results to the website and printing labels for ribbons
	 -We need to order more ribbons
-Blocks update, they have been shipped back by Dan from Poco Loco. 
	
Next meeting August 5th at the YMCA	
	


	

 


	

