Triple Splash Meeting February 20th 2020 6:00 pm

Location :  YMCA
Attendance :  Caren, Dana, Joan, Amy, Joyce, Michelle, Renee
Coaches : Breanne, Lisa
Y Rep - Amanda

January Minutes - posted online

Financial Report given by Michelle

Items bought - plungers, timing cord, land cable harness and extender, bag tags and awards for champs coming Friday per Amanda (she will update the Champs Google Doc)
Items to buy - new scoreboard cable (Bre and Amanda handling)

Items to still buy - Banners (done and when this season ends, names will be added and banners will be hung)
· Look into Dolphin timers and Vasa machine
· We have one touchpad that says “Do Not Use”, should we send in for repair or look into replacing?

Team Update so far
	-Next home meet Jan 29th - need workers
	- Bullpen 8 and unders only.
	
Blocks update
	-Maintenance discussed - we need to have a protocol set in place so this gets done monthly - has it been done this month?  Yes Amanda has a plan that on the third Thursday of every month she works in the pool area and she will get it done.
	- Need to figure out what to do with the old blocks (check with Defiance?)(check with Van Wert?)

Other topics
	-Amanda St. will put together a step by step procedure for getting the timing system, board and plungers to all work correctly.
	- Time to recruit more computer operators 
	- Members of Triple Splash coming and going.  Eventually soon , Michelle and Joan will be out,  Renee will be onboarding as treasurer, she will be learning from Michelle the ins and outs of swim team funds.  Sharon Mayhew will be onboarding as Joan leaves.
	

Champs
· T shirt vendor - approved
· Meet Packet - posted
· All awards ordered including heat winners - additional ordered and trophies
· Hotel - block in and meeting room reserved at Hampton Inn, Hospitality room is free
· Bag tags, Amanda ordered and in soon
· Champs Health Dept contacted and paperwork submitted
· Heat Sheets - need to confirm number and get cover sheet printed (350 am and pm)
We will be meeting March 3-4th to assemble
· Committee needs 
· Coaches meeting, Amanda will be running on Saturday before afternoon session begins, discussing bull pen expectations and pool deck expectations, etc..
· Contact volunteer groups - high school groups, Caren contacted Linda K
· Pay back amount was discussed and was voted upon.  We are moving the payback to $50 for each shift worked for payback voucher for YMCA 2020-2021 winter fees. 
· Megan and Dana organizing officials (Megan and Amy Youngpeter have been working on this and have come along very well so far)
· Amanda Stechschulte getting docations of Keystone meats, thanks Keystone!
· Amanda Stechschulte getting pop donations for coaches / officials area, thanks Pepsi co!
· Ken Horstman donating bottled water for coaches / officials area, thanks Ken!
· Amanda Schroeder submitted for Meijer and Walmart donations 
· Schroeder farm donating pork / bbq sauce for coaches/officials Sunday meal, thank you Schroeders!
· Youngpeters donating eggs, thank you Youngpeters!
· Hotel, need to organize food for Saturday - families pitch in money ahead to know how much food to order
· Plan set up for Friday, same like last year, several of us will go up and bring supplies	Comment by Dana Nelson: feel free to read this in your spare time tonight, GO TITANS!!  I will post later if it all looks good
· Caren contacted Pollyeyes for Saturday coaches/officials meal
· Sponsors listed in program need to be - Keystone, Water?, Poco Loco, Sylvan, Schroders, Pepsi Co., Meijer, Pollyeyes/Pagliais

End of season awards date set for 3/10/20  trophies ordered

Summer plan - Registration form needs to be made before end of season awards with meets posted
	-coaches both Tigershark and USA - Need to continue to discuss logistics and how many hours can be devoted to payroll
	-minimum of 2 meets to swim - discussion was made that practice cannot be used as swimming lessons,  this is a swim TEAM!  Meets should be required.
	-minimum of 1 meet to volunteer - have this posted before season starts in order to participate on the team
	-fee - 1 swimmer $75, 2 swimmers - $130, 3 or more swimmers - $150
	-Wauseon will be holding summer champs this year
	-discussion was made where to hold meets this year, inside or outside?
	-Home meets this year June 16th (chicken BBQ) and June 30th
	-tentatively May 18th would be when indoor swim starts and June 1st would be first outdoor practice

	- Next meeting March 16th, 2020   place TBD
			
