Triple Splash Meeting November 18 2019 6:00 pm

Location :  YMCA
Attendance :  Caren, Dana, Joan, Diane, Amy, Joyce, Michelle, Ken, Amanda Stech, Renee
Coaches : Breanne, Lisa, Jordan

October Minutes - posted online

Financial Report given by Michelle.   We have been reimbursing the pool fees for the high school kids that have been volunteering.  Vouches for the Y account have been paid off.  

Items bought - storage cabinet, team shirts (sponsors donated most) 

Items to still buy - Banners (waiting on confirmation of correct swimmers to put on.  Need to complete, Diane almost done and waiting on Bre for more info
· Look into Dolphin timers and Vasa machine

Team Update so far
	-approx 84 families with 124 swimmers
	-volunteer update - discussion made whether or not we need to sign up people who do not volunteer.  
	
Blocks update
	-Maintenance discussed - we need to have a protocol set in place so this gets done monthly
	- Need to figure out what to do with the old blocks (check with Defiance?)

Other topics
	-need to publish summer swim records on new tab on website (Bre)
	- Caren will send out link to team pictures
	- Fitter Faster event at Ashland University Dec 27/28 for starts and turns
	-Amanda St. will put together a step by step procedure for getting the timing system, board and plungers to all work correctly.
	- Time to recruit more computer operators - (can someone ask Jamie Trombley if she would be interested)
	- Members of Triple Splash coming and going.  Eventually soon , Michelle and Joan will be out,  Renee will be onboarding as treasurer, will be learning from Michelle the ins and outs of swim team funds.
	-Fan broke, one speaker broke.  Scott Hoffman will look at fan and see if he can fix it.  (update - fan is fixed and Dana sent an email to Aaron Baumgartner to make sure fans are being correctly used in pool area, also speaker has been identified but we still need to have someone look at that)
	- Next meeting January 6.  6pm YMCA
			
