· Triple Splash Meeting September 9, 2019 6:00pm – FOLLOW UP
Location: YMCA
Attendance:  Caren, Dana, Joan,  Amy, Joyce, Michelle, 
Coaches : Breanne, Lisa
YRep – Amanda Sc.
August minutes – needs posted online -will get with Dana to update since she was not at last meeting
[bookmark: _Hlk480359818]Financial Report – Michelle – 
Buy/Bought/Completed – New timing console, plungers, other items? – timing console in, plungers ordered per Amanda
Items still to discuss/buy: 
· Computer – Caren will do this week
· Banners – Diane following up with size/type etc. Diane working with Phantasm – Bre will contact Diane, still need names of swimmers on relays
· Winter Swim records updates – Caren sent to Fultz to get made
· ***Additional items to purchase?  Create wish list	Who: coaches	By When: ongoing/asap
· Possible “sponsor” High school team to an invite Last meeting and continued items – suggestion of High school swimmers run invite or work other available meets to “earn” their way Lisa will contact Tyson to get an idea on cost for us to vote on.  She will send out and alert/schoology to parents and students to help with Invite to help in their part.
· Look into Dolphin timers 
· Vasa machine aprox. $1300 discussed March meeting

· Fixed Assets list - item, supplier, cost, date This has been started and will continue to be updated, sharing as a google doc so everyone can add if needed.
· What items have been purchased in last 6 months to add to list?
· Need to publish summer swim records on a new tab on website – Bre
· Winter swim records will be put on website  Bre posted under swim results
Blocks update -Dan has email that company is shipping this Friday and we should receive by next Friday 20th.  He will come Monday/Tuesday to properly install

Invitational Needs:
· Invitational: AQUATOBER FEST – A German Affair – Saturday October 12th 2019
· Meet time proposed 9am start? Amanda confirm -yes
· Warm ups? Amanda/Bre set and confirm - yes
· Set up Friday night all that possible, heat sheets printed

Areas of need:
· Meet Packet – Amanda has completed and out to teams
· Who: Amanda/Bre	By When: 
· Concessions – Caren and Joyce will get organized.  **Need someone to be in charge Invite day bc Caren will be in and out of event. Will get pretzels from Y leftover
· Who: Joyce/Caren		By When: 
· Proposed brawts/sauerkraut, pretzels?
· Officials – Amanda asking on league call Tues @10am.  Megan and Dana organizing, need names of other options.
· [bookmark: _GoBack]Who: 		By When: 
· Amanda get info of who to send
· T-Shirts -posted online and handed out info at reg. need names by Friday before, Amanda going to stress on Tuesday call with league.
· Who: Dana	By When: online information available for preorder.  
· Will need swimmers names by??? From Bre?
· Computer Operators – as soon as we get computer we will schedule training for new system
· Who: Amanda Stech	By When: 
· Bull Pen -Amy in charge 
· Who: ?Amy U confirm workers?	By When: 

· Announcers – need to find someone – Doug can not - 
· Who:		By When: 
· Timers Joan in charge
· Who: Joan		By When: 
· 
· Awards determined and ordered (heat winners as well) Amanda going to go through and count this week and get additional ones ordered this week as needed
· Who: Michelle counting and work with Amanda to order			By When: Week of Sept. 11th ordered
· Vendors contacted
· Who: Caren			By When: 


· Other Topics
· Get Brown paper bags when at Kohls – everyone grab what you can
· Program/heat sheets assembled and ready week of -assemble Wednesday week of meet
· Video required?  Send form and require parents to do on own and turn in
· Need to publish summer swim results on website – Bre
· Need to publish summer swim records on a new tab on website – Bre
· What additional awards need distributed from summer? – Bre/Caren Amanda get Caren a list of who’s still there and will contact
· Dana contact Good Stuff and see how much cost in for 130 t-shirts then we can approach businesses to sponsor
· Caren contact Kelly and order 150 latex caps and 25 silicone.  Latex caps will go to each swimmer when they swim their first meet.  Triplesplash will pay for them  
· We need officials… everyone ask to start recruiting
· Start the conversation with some on becoming Triplesplash members since a few will be “graduating” and/or “retiring
· 
Next Meeting __October 21st 6pm____________
