October Members meeting agenda October 15 @ 5:30 pm Molalla meeting room.
Hello Members
· Clarification of practice schedule for next year-address the shutdown in August and OC pool closure in September. Coach Matt
· Working on new Web-Site and Team over-all improved communication with members.  
· Swim Blocks-Blocks are being built and anchors installed in Pool. Great Job Team!
· Tima Carlson Fundraising-events
· Fundraising talk: CJ Brown/Caroline-Bottle drop 
· Budget-Dues increase.  Members dues need to be able to cover facility rent and coaches wages.  These are user fees.  Currently this is not happening. Pool rent keeps increasing. More details at meeting. 
· Members bring up anything.
[bookmark: _GoBack]We encourage those to be at meeting if available, plus you will get time toward your service hours. 
Thanks, 
President OCST: Cameron Condray
