TEAM Board Meeting
10-19-2017
Board Members Present: Britta Wyatt, Mike Ahten, Wendy Codding, Sabrina Parsons, Aimee DeLee, Jules DeGiulio, Sawa Saenger, and Deanna Knobelspiesse.

Guest Members Present: Julia Codding, Claire Sheerin (Rogue Swimmer Presenters); Yanling Wang
Jules called the meeting to order – 6:05PM

Rogue Parent Presentation: Claire and Julia presented two ideas: (1) suggestion of Heat and Event Prizes for the Winter TEAM swim meet (mini trophies, fortune fish, and mini beach balls); (2) suggestion that there be a State Championship cap with names on them (silicone, last name, TEAM logo, dark blue cap). Julia and Claire also suggested that the restaurant sponsor the TEAM December meet (mentioned Humble Bagel). Britta offered to work with Julia and Claire on investigating and implementing their ideas. Britta will also research the cost of caps and present possible options.


Action Item: Britta, Claire and Julia will research and discuss best options for heat prizes and caps with names on them for those TEAM state meet swimmers. 
October Parent Meeting Agenda: Mike recalled the time line (previously planned by Patty via email) for the all-parent meeting at Yellow/Blue meet. Britta will open up the meeting and discuss why there is a service hour commitment and the importance of officiating. In addition, Britta will introduce board members and Sabrina will provide brief information about TEAM financials. Deanna will discuss how TEAM members can find information on board activities. An email reminder will be sent by Britta about the all parent meeting and that it is important that all parents come. Ballots are handed out at the same time as the MOC tickets. Voting closes at the end of the meeting. Group Liaisons will tally votes and Deanna, as Board Secretary, will record the vote. The Board decided to review the voting process for next year to potentially allow for people to vote who are not present at the all-parent meeting.

Action Item: Britta will print the ballots and send out reminder via email to parents about the all-parent meeting. The three Parent Liaisons and the Secretary will stay about 10 minutes after the parent meeting ends to count and record the votes and results. All board members should come Sheldon early (around 9:45a) to hand out MOC tickets, ballots, and greet TEAM families.

Jules Report on the City of Eugene Rec meeting and the Colorado USA Swimming Conference: 
City of Eugene Parks and Rec----Jules attended the City of Eugene Parks and Rec planning meeting and was the only community person there. Jules shared that ideas that he had given at the meeting had been well received (i.e. ensuring renovations include eight lanes per pool).  Jules reported that the City of Eugene wants to get the measure on the ballot for the vote. There seems to be very little innovation in the different designs (Fix It, Fix & Enhance It, Fix It, Enhance & Build It).

USA Swimming Conference----There were 25 participants covering 15 states. Presentations were on topics such as: safe sport, facilities and renovations, state of the art equipment improving all of the time, risk management, maximization of pool usage while teams are not swimming, programming leading pool designs, pool coverage bubbles are obsolete and expensive (metal frame building can be a good alternative), governance practices, job guidelines for swim meet jobs, difference between donors and sponsors, USA Swimming foundation, and one-on-one meetings with the individual clubs. There were theme based open discussions between presentations. Our Western USA swimming representative will even come to us and visit with us by the western zone representative. Based on what was told to Jules, TEAM’s insurance coverage is good. Jules provided his perspective on what TEAM does well and what he sees as areas of improvement.
Jules outlined what he thinks are in need of Board attention centering on three areas: (1) Process issues; (2) ByLaws issues and (3) Philosophy.  Details are provided in the report that Jules prepared and presented during the meeting. The Board discussed the need to return to several of the issues raised when there is time for more discussion.
***Britta is the Safe Sport Coordinator and that we go by all recommendations and requirements.

Meeting Minutes Approval: Meeting minutes from 9-28-17 were distributed via email within the week following the September meeting and again by Deanna on 10-19-17 in the afternoon. Jules requested a few changes, which were made. Mike made a motion to approve both sets of meeting minutes. All voted in favor to approve the meeting minutes.

Action Item: Britta will post the September meeting minutes for all to see on the TEAM website.
Job Descriptions: Deanna worked on standardizing the job descriptions between the September and October Board meetings. In addition, those Board members that did not have a job description co-created a job description with Deanna. Job description drafts were emailed to the Board on 10/15/2017. No changes were submitted via email. At the Board meeting, Jules raised a concern with the immediate supervisor section of the job descriptions. The Board agreed to delete this section. Jules suggested that for the treasurer position, a deliverable be added that states, “Provides financial analyses to the Board.”  Mike made a motion to approve all the job descriptions with Jules’ amendments, with the exception of the Treasurer position description. The position descriptions were approved by a unanimous vote.
Action Item: Deanna will talk to Sabrina about adding the suggested deliverable to her job description. 

Service Work Hours Committee: Deanna provided a brief update on the work of the Service Hours Committee. After much debate and brainstorming of ideas, the only real change made to the TEAM policy is in name (changed from Volunteer Hour Requirement to Service Hours Requirement). Deanna reiterated her concern that the policy/requirement is not appropriate for new swimmer families, especially for the youngest Snake swimmers. Britta and Wendy reported that a decrease in the service hour requirement for new swimmer families was not feasible at this time due to how many work hours/jobs are required to run a swim meet.  Ideas were generated by board members. Deanna suggested that Board members send suggestions for the service hour requirement. Mike suggested that for every idea/suggestion, we should keep in mind how the tracking system will work. No option will work if it increases Britta or Wendy’s workload.  

Action Item:  Board Members will send ideas for how to revise the service hour policy via email and Deanna will collect them to use as part of the next Board Meeting discussion.
Open Forum:  Yanling brought the suggestion that Columbia parents could help mentor the young swimmer parents to help as they adjust to the swim team. 
Next meeting is on November, 16, 2017.
Meeting adjourned at 8:15pm.
