TEAM Board Meeting
9-28-2017
Members Present: Britta Wyatt, Patty Frank, Mike Ahten, Wendy Codding, Sabrina Parsons, Brian Allendar, Jules DeGiulio, Sawa Saenger, and Deanna Knobelspiesse.

Sophia Lauf present for non closed part of meeting.

Meeting call to order – 6PM

Sophia Lauf – Athlete Representative Presentation:  Sophia reported that the season is getting off to a great start with a strong sense of community. There is more predictability with lane assignments which everyone seems to be appreciating. Sophia reported that there are plans to continue having a social captain for the seniors, with the person in the position rotating each season. Scott will be sending out a message about that soon. Seniors expressed their appreciation for having a swim meet on the schedule sooner in the season.  Britta asked how the dryland program is going and Sophia said that it is going really well. A physical therapist talked to the seniors and supported everything that Trevor is doing with the dryland program. Columbia 1 swimmers are going to Trevor’s gym twice a week and it is not possible to do more dryland at this point due to space availability. Sophia does not have time to do the mallard activities again this year. Some suggestion for Rogue kids to be more involved with helping Snake kids.  

Dryland Program: Britta reported that the City of Eugene is now charging $55 per hour for the use of the gym. There is not anyone in charge of the gym space usage at the City so there is no one with whom to negotiate. Some brainstorming of potential solutions. Space and storage availability continues to be the main barrier to a fully functioning dryland program.
Action Item: Britta will continue to work with the City, Coaches and the Board to consider options.

Meeting Minutes Approval: Meeting minutes from 8-17-17 were distributed via email within the week following the August meeting as well as again by Deanna on 9-28-17 in the afternoon. No changes were recommended. Minutes were approved.
Board Transparency: Jules raised the issue that perhaps TEAM members were not aware that board meetings were open. All board members want to ensure that the membership knows their rights to information. Mike Ahten mentioned that he used to attend board meetings even before being a board member. There will be an announcement made to the TEAM membership at the Blue/Yellow meet that clearly highlights that any TEAM member can attend a board meeting, for portions that are open. In addition, Board meeting minutes (after removal of confidential information) will be posted on the website, beginning with the September meeting minutes.
Action Item: Deanna will write and the board will review, vote on full meeting minutes as well as abbreviated minutes for Britta to post on the website. An announcement will be made at the TEAM parent meeting to remind membership that they can attend board meetings, if they choose.
Snake Representative Vacancy: Aimee DeLee was nominated to be the new Snake representative on the board. Deanna made a motion to vote Aimee into this position on the board. The board voted unanimously in favor of Aimee DeLee being the Snake representative.
Action Item: Britta and/or Patty will inform Aimee that she was voted onto the board as the new Snake group representative. Aimee will be added to the board email.
Swim Group Sizes: Snake groups are all larger than they were expected to be whereas the Columbia and Rogue groups are smaller. Britta and Patty discussed how the large number of swimmers are being managed at practices and concluded that swimmers still seem to be getting the attention they need. Britta talked about how helpful Denise is as an assistant coach and that the two of them are working well together to ensure that the swimmers are still receiving high quality coaching.
Job Description/Paperwork Finalization: Job descriptions were sent around via email and Britta talked about a potential orientation process for new board members, when new members might even sign the position description. Deanna offered to help Britta standardize and edit the job descriptions. All job descriptions will then be discussed together at an upcoming board meeting as well as the differentiation between the board roles/responsibilities and the coaches’ roles/responsibilities.
Action Item: Deanna will work with Britta to finalize job descriptions.
Blue/Yellow Meet and Parent Meeting: Britta will likely be present at the meeting as the Executive Director even though she is usually running the swim meet. The other coaches can run warmups.  Wendy suggested that Patty announce who the parent group representatives are in the welcome letter that she sends out to membership so that questions can be channeled to the most appropriate board member. Reminder about making sure that the ballot box is at the meeting. Britta would like board members to come early and be at a table to greet families. Patty, Deanna, Sawa, Jules (if not officiating the meet) will be able to do this. At the end of the parent meeting, new families can meet with their parent reps. The Sheldon high school space needs to be booked for the parent meeting and Patty will follow up on this. 


Action Item: Book Sheldon H.S. cafeteria/auditorium for parent meeting.  Patty to draft welcome letter to TEAM families. Wendy and Deanna will help edit the letter which will be emailed to the TEAM membership in the first week of October.
TEAM Elections: Patty will also invite any TEAM member to consider running for one of the open positions (Vice President, President) in the welcome letter she sends out. Deanna asked about the process for soliciting nominees. A discussion about the voting process ensued and it was confirmed that based on TEAM ByLaws, the membership votes for the four executive board positions when they become vacant. Since Annette was no longer eligible to serve on the board after her swimmer graduated from TEAM, Deanna was allowed to be nominated and voted in by the executive board present at the last meeting. Deanna will fill this position on the board until what would have been the end of Annette’s term (October, 2018).
Next meeting is on October 19, 2017.
Meeting adjourned at 7:45pm.
