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SCSC Milpitas
Santa Clara Swim Club has over 500 members at the International Swim Center alone.
SCSC Milpitas has 24% of its big brother’s numbers but that doesn’t stop it from being a
world class swim program.
With a brand new facility and a coaching staff bringing years of combined coaching
experience, not to mention at least one visit to Olympic Trials, SCSC Milpitas has the
right mix of personalized approach and competitive edge.
Head Coach, Kyler Van Swol has seen his share of success in the pool and weighs in on
his vision for the Milpitas site. “Trying to develop a program that has a place for every
type of swimmer, whether it be someone there to get a good workout in and be social
and active to those who, you know, really want to be competitive and go as far as they
can in the sport.”

Right now the Age Group and Age
Group Advanced athletes are in 8th
grade or just starting high school and
are at a point where they can really
see some increased performance as
they decide to commit to the sport as
a teenager.

As the team develops Coach Kyler plans
to make new groups out of the
promising 10 and under precomp kids
who love competing at meets and create
a new track for those families who love
swimming for fitness.
The reality is that we are a new program
so creating both the culture of
teambuilding and fitness alongside a
healthy sense of competition is key.

On the fitness side ensuring that they receive quality
coaching and on the competitive side feeding that
drive to compete are the two pillars to Coach Kyler’s
plan for the foreseeable future.
Precomp, our most novice group in the pool had this
attitude that they were here to splash around in the
pool for a while and play games.
It took time and consistent reinforcement but the
precomp team that you see today will always leave in
streamline, read the clock on their own, and make the
kick set interval - meeting every standard that Santa
Clara Swim Club expects of its developmental
programs.
While we may not be the well oiled machine that our
bigger brother is, we do have a beautiful, modern
facility; knowledgeable, dedicated staff; and a
membership base who is willing to grow with us.

Stella has been the heart of admin operations
at Santa Clara Swim Club for 22 years.
Outlasting four head coaching changes, Stella
has been a cheerleader and a counselor to
many families who have walked through the
gates at ISC.
Jerome: How did you get started at SCSC?
Stella: I saw a job posting at the career
center while I was going to school. I was a
newly single mother, PJ was a year old and I
needed to get a job while I was in school.
At first, I thought it was a posting for the
swim center itself, for the county. As a kid I
would swim in the 3ft. training pool.
So going into the interview I assumed it was
a job for the swim center. When I walked
through the doors and got to the front desk,
I learned that it was for the swim team.
Jerome: You fill a lot of different roles on
this team.
Stella: Yeah, I started out just answering
phones and inputting data into the, high
tech - well at the time, high tech system for
bookkeeping.
When we were being audited a lot of the
responsibilities were constantly changing
and they began giving me more to do. I
started organizing meets for the club.

A lot of what coaches were responsible for got put on my plate and eventually I was
working longer hours. My responsibilities were shifted and I welcomed the change to
do more at the club.
Jerome: We are a really big club but we still have that kind of family feel to it. You’re
not just some random person on the team, you’re actually part of a family.
I have a fun question for you, can you guess which family has the most swimmers at
SCSC?
Stella: Right now, I think some of the families that have some of the most swimmers
that I can think of, they have about four swimmers. There might be a family with five
but I don’t think they’re there anymore. The family having the most that I can
remember is the Blake family.
Jerome: Yeah, I know the Blakes!
Stella: Yeah, all the kids swam and I’ve been on that deck since Susie was pregnant
with two of her boys. Her last two and I’ve watched them grow up and I believe Timmy,
the last of the Blake children, was even working for us at swim school.
Jerome: I remember Timmy. He was actually in one of my swim school classes. He
was over there with me swimming breaststroke. He has an older brother who swam
for John and...
Stella: He has two older brothers. His sister Abbey is the oldest.
Jerome: And Susie coached masters and John was part of the Board for a really long
time.
Stella: He was part of the Board of Directors and he was also my Co-meet Director for
the International Meet for a few years. They’re a great family.

Jerome: You had some swimmers on the team as well.
Alana and PJ also swam. What was it like being a swim
parent?
Stella: PJ started at two and half, Alana started at three.
They went through the swim school, went through the
precompetitive program when they turned about
seven. Alana swam till, I want to say, her sophomore or
junior year of high school. And then PJ swam until he was
thirteen.
When it came to my philosophy, it was that I’m not their
coach. When we went to swim meets I never said
anything negative about their swims because if their
swim wasn’t good, they already felt it. They were already
down on themselves. So I was just, “good try and you’ll
make it next time, good job.”
I let their coaches coach them. I was supposed to be
their cheerleader. And I think that’s one thing that
parents need to do and remember is they don’t need to
tell their swimmer you didn’t do well, they already know
and they’re already going to hear it from their coach. So
you don’t need be to a negative voice in their head
because they’ll always hear that, you need to be the
positive. You need to be the supportive cheerleader for
them.
Jerome: Sometimes as a coach you get angry with your
swimmers. Not angry but frustrated. When you see their
potential and you want them to work hard, but some
days they’re just like goofing off with their friends or
they’re not working as hard as you want them to and you
know they can do a lot more.

Stella: It was hard because they had to do homework so they didn’t have a lot of free
time. It was time to get ready for bed by the time we got home.
Jerome: I think that’s the common thread for a lot of swim families. Having to juggle
everything from work and like making sure the kids get their homework done, and then
get something to eat and then it’s time for bed.
Stella: Luckily for me PJ and Alana are nine days apart. So they were always swimming
in the same group. Well, until they split from boys to girls. They swam at the same time,
always. But we have multiple families that have multiple swimmers at different ages and
different groups at different sites so it is a struggle for them. But they manage it, they
balance it. It’s not an easy thing, I don’t think I could do that now. I know that it would be
very hard if there were more than those two at different ages.
Jerome: Can you talk about your experience running the International Meet?
Stella: I have done plenty of International meets and they are a production when T.V.
and webcasting is involved. You have to choreograph every aspect, from the meet
sheet, opening ceremonies, production crew, vendors, volunteers, sales, and I could go
on.
Jerome: I have volunteered for you on a few of these International meets and I see
how crazy the parking situation is. So, I mean, do you have any crazy stories about a
parent that pulled through for you during one of the meets?
Stella: Again, it’s not just one family.There are several families that have pulled through
not just for that meet but for a lot of everyday things. I can’t even right now remember
to name them all but one of those that do stick out is Jacqueline Chang’s mom.
Her name’s Melissa and she is always so helpful. She’s so willing to help with anything.
She’s always checking to see if there’s anything that I need whether it’s for the club or
personal.In the past we’ve had volunteer coordinators, some of them are no longer
there, some of them are not in that capacity anymore. Some of them are now
officiating. Those parents do above and beyond.

John Golos is not member with the club
anymore but if I ask him to help me out
because no one wants to be the head
marshal he will do it. If I ask him to be
head marshal or ask to train some
parents to be head marshal, he’s always
willing to do that.
A lot of our officials are still officiating and
their kids are no longer swimming, they’ve
graduated college, and they’re still involved
in swimming.
Jerome: Can you name a few?
Stella: Yeah! Janette So. Her daughter
Saundra, graduated from UCLA a year ago,
I think and is now in a graduate program in
Denmark. Her mom is still officiating.

She’s still being asked to do these big level
meets. And her daughter isn’t even in the
country right now!
Jerome: Thanks for sharing. I want to wrap up
with another fun one. If you had to pick a
character from this list; Mother Goose,
Wonder Woman, Rey from Star Wars, Pepper
Potts from Iron Man, or Kristy Alley in Cheers,
who would you choose?
Stella: Ok! So I have two characters on here
that I would pick. But the order of them would
be Mother Goose first, and then Wonder
Woman.
Jerome: I think so! You kind of get along with
everyone and put out all the fires...

Stella: Yeah! That’s Wonder Woman’s job. And
sometimes running a meet, you kind of have to
be Wonder Woman, you have to be in several
different places and you have to get things done
quickly and you have to know where everything
is. And you know this because you’ve come to
me, “hey Stella, where do I find this and how do I
get that?” That’s a combination of Mother Goose
and Wonder Woman.

We're all wondering when it will be safe for
us to return to the pool deck.
USA Swimming, Pacific Swimming, and
Santa Clara County Public Health
Department is taking our health seriously
and has given each LSC a list of guidelines
for safely returning to the water.
Scroll down to get the breakdown of how
each LSC will comply with current health
orders.

A Guide to Complying
with Current Health
Orders while Returning
Swimmers to Practice

Compliance with the Order
of the Health Officer of the
County of Santa Clara
Under the Authority of California
Health and Safey Code Sections
101040, 101085, and 120175, The
Health Officer of the County of
Santa Clara ("Health Officer") Orders:

16. Definitions and Exemptions:
f. For the Purpose of this Order, "Essential
Businesses" are:
xxvi. Childcare establishments, summer camps, and
other educational or recreational institutions or
programs providing care or supervision for children
of all ages that enable owners, employees,
volunteers, and contractors of Essential Businesses,
Essential Government Functions, Outdoor
Businesses, or Minimum Basic Operations to work
as allowed under this Order.

To the extent possible, these operations must
comply with the following conditions:
1. They must be carried out in stable groups of 12
or fewer children ("stable" means that the same
12 or fewer children are in the same group each
day).
2. Children shall not change from on group to
another
3. If more thank one group is at one facility, each
group shall be in a separate room. Groups shall
not mix with each other.
4. Providers or educators shall remain solely with
one group of children.

Source: https://www.sccgov.org/sites/covid19/Documents/05-04-20-Health-Officer-Order.pdf

Pacific Swimming identified a
two-step process to
returning swimmers to the
water.

1. Email your county health
officer with your plan to
ensure it satisfies the
requirements of the
current health order.

2. Notify the pool venue
to inform them that the
local public health
officer has determined
your plan satisfies the
requirements of the
current health order.

Request that they contact the county
health officer and request permission to
allow your team to conduct a swim camp
based on your approved plan.

What this means for LSCs
Pools cannot open to the public even if
they practice social distancing and take all
other precautions.
However, cohorts of the same 12 people
at a camp or on a team can swim as long
as they function like a camp.
They cannot compete with other teams
or have members who come and go from
one group to another.

Source: https://www.coronavirus.cchealth.org/frequently-asked-questions

Other Factors
to Consider
Specified practice times to allow sufficient
times for groups to transition in and out of
the facility to ensure groups do not comingle
Each Group will be assigned a coach
dedicated to that specific group to prevent
possible transmission between groups
Active Screening Methods including
temperature readings for all members on
the pool deck and signed permission slips
confirming athlete is symptom free with no
known exposure.
Attendance rosters documenting athlete
body temperatures for use in contact
tracing.

Community
Outreach
Santa Clara Swim Club and St. Justin's
are teaming up to provide food and
household items for the community.
If you are interested in volunteering
please reach out to Stella.
sezrre@santaclaraswimclub.org
https://www.teamunify.com/pcscsc/UserFiles/Image/
QuickUpload/commuityoutreach_055122.docx

