
SCSC Board of Directors Meeting 

MINUTES JANUARY 20, 2016   

 

MEETING CALLED BY David Murray at 6:21pm 

BOARD OF DIRECTORS  

DAVID MURRAY, PRESIDENT Attended 

FREDDY ENGINEER, VICE PRESIDENT Attended 

NIKO MEADORS, SECRETARY Attended 

KIMBERLY HAWK, TREASURER Attended 

ARMS YONGYUTH Attended 

PETER NUNAN Excused 

VRUSHALI RAUT Attended 

JOSEPH KIM Attended 

JOHN BITTER, CEO & HEAD COACH Attended 

  

Agenda topics 

6:21PM MINUTES FROM PREVIOUS MEETING DAVID MURRAY 

 

DISCUSSION David asked to resend last meeting notes (Niko sent 1/26/16) 

 

 

7:00PM TREASURERS REPORT KIMBERLY HAWK 

 

DISCUSSION 

 Kim presented the budget 

 2015 actuals expenses have not all hit, still coming in so there will be some losses.  

 Once budget is set, John &Staff have to do their best. 

 Reserves: we have $100K in high yield accounts and $200K in Wells Fargo accounts.  Goal is of course 
to put some $$ in reserves. 

 We are lucky to have a club that doesn’t have to do fundraising like other clubs. 

 There will be a lot of expenses related to the move to a new pool and we need money in our reserves.  

 We will consider increasing the membership dues in the next few months.  We need to stay competitive in 
salaries.  
 

 

 

ACTION ITEMS Approved budget documents by all board members 7:10pm 

 

 

 

6:25PM COACHES REPORT JOHN BITTER 

 

DISCUSSION 

 Now running Morgan Hill Makos, swimmers will go unattached for 120 days and then become SCSC.  For 
1 year Makos/SCSC will be shown on the swimmers caps. We will do  our own meet schedule and 
operate for now as 2 separate clubs.  Morgan Hills members cannot vote on our election for now.   

 Sept 2016 will become fill SCSC status. 

 Most swimmers will be attached by Far Westerns Meet 



 Morgan Hill has told their membership and Makos/SCSC can volunteer for each of the meets. 

 Makos membership and Board voted 100% supportive 

 Will meet on Monday with Morgan Hill City to discuss further details and logistics.  

 March JO’s will be at SCSC, Zone meets will be at Morgan Hill 

 113 swimmers from Morgan Hill to be SCSC 

 Financials to be completed Sept 2016, they will follow all rules of SCSC. 

 1
st
 year anticipated to not be profitable but hope to bring in more kids to Morgan Hill and make 

improvements.  Big component is that they have a big water polo piece 

 SCSC did this to expand our model and brand.  We want to be competitive and grow our #’s. 

 Still is flexibility for both to pull out before 9/2016 

 High Schools in Morgan Hill is a big opportunity and we will probably be hosting more meets at SCSC, 
considering more SCSC sanctioned meets. 

 Milpitas is at a High School pool so we work around them when they have water polo.  Learn to swim is at 
Milpitas and SCSC and doing well. 

 February is going to be a crowded month with so many pools down. 

 Pool update: Met with staff this week and city has given a conditional approval.  Message will go out 
when officially approved by city council. 

 2/9 Council Study session, 3/22/16 City council will formally review by public , anticipate this will be a 2 
year project. 

 Hall of Fame is moving here next month.  We will rent a bldg. across from city hall 
 

 

 

CONCLUSIONS  

 

7:20PM ELECTION DAVID MURRAY 

 

DISCUSSION 

 As bilaws stated we will vote every year in July.  

 David has an opinion for the number of board members, he prefers 5 board members  

 Arms thinks that this Bi-law committee has not been the required # of people 

 All members stated that we had voted in previous meeting on 7 members prior to the recommendation to 
the bilaws committee where all agreed on 7, 

 David asked to have another vote on each number, David was the only member that wanted 5 board 
members, all other present members voted for 7 members (7 people voted on this).  

 Motion approved that we have 7 members 

 The Bilaws say “annual” election but the board can vote on a policy to not elect all board members each 
year.  The board agreed that they felt staggering the members with a 2 year  term would be most effective 
rather than have all members voted on each year. 

 David mentioned that we need a written policy about conflict of interest for those who may have family 
members who work for SCSC. 
 

 

 

ACTION ITEM 

 David provided an attachment of his opinion of number of board members he prefers and requested it be 
included with the minutes (attached). 

 John is going to reach out to Steve Barber on the recommendation on how to proceed with the numb er of 
board members/election term. 

 

 

 

 

CONCLUSIONS  Next meeting to be sent out by David upon conclusion of discussing with Steve and John the election 

 

 

SPECIAL NOTES 
Meeting Adjourned 8:07 pm  
No executive session this meeting. 

 
 
 
 
 
 
 



 

 


