
Bellingham Bay Swim Team 
Board of Directors Meeting 

February 19, 2021 
Virtual 

Our Values: The most important shared values of Bellingham Bay Swim Team are those that reflect the character 
that we all intend to develop in our children; honestly, integrity, commitment, loyalty to TEAM, work ethic, 
friendship, fun, balance, respect, compassion and courage. 
Our Mission: The mission of the Bellingham Bay Swim Team is to provide an environment for swimmers to develop 
exceptional character through discipline and commitment to our shared values in the pursuit of excellence in 
competitive swimming. 
Our Vision: To create and sustain a culture of excellence where each individual understands they contribute to 
something greater then themselves.  That the pursuit of personal achievement and excellence goes hand in hand with 
the development of BBST and the development of each individual within the program.  An environment in which the 
Status Quo has no place, where each individual is goal oriented and driven to be better today than they were 
yesterday and better tomorrow than they are today. 

Bellingham Bay Swim Team Board Meeting Norms 
1. Prac'ce Transparency (Be open, direct and clear, honest and 2mely) 
2. Resolve Conflicts (Go to the source, be hard on the problem not on the people, show mutual 

respect, prac2ce forgiveness) 
3. Value Teamwork (Provide mutual support and acknowledgement, be collabora2ve, follow-

through on commitments in a 2mely manner) 
4. Prac'ce Posi'vity (Remain op2mis2c through the process) 
5. Demonstrate Unity in public. 

Attendants: 
President: Chris Fuhrman 
Vice President: Cassandra Reid 
Treasurer: Nancy Chen 
Secretary: Susan Costanzo 
Clint Carlton 
Coach Chris Coghill 
Coach Chris Purdy  

The meeting was called to order at 3:32. 

Old Business: 

1. The minutes from the January 8, 2020 meeting were approved as written. 

New Business: 

1. Administrator’s update – Chris Purdy  



 The team has revived the newsletter which will appear every two weeks. The team has 99 
registered members. 

2. Coaches’ update – Chris Coghill 
 a. Lynden pool. On March 10, the board approved via email a rental contract from March 
1 through May 31 with Forge Fitness for the Lynden pool. A new contract will be developed for 
June 1. The short-term leases provide good flexibility for BBST. Forge is planning to close the 
pool for renovations up to 3 weeks in the spring. The closure will hopefully coincide with the 
team’s spring break, but it is not finalized. For the long-term, the team may run one or two 
development focused groups there, one at the bronze/silver level and/or one for 12-14 age group. 
 b. Meets.  
  The Lynden meet was successful both in terms of the swimming and the 
operations. Everyone adhered to the Covid protocols pretty well.  
  BBST is hosting WAVE for a meet at the Snohomish pool March 6-7. 30 
swimmers per team per session will be allowed in addition to volunteers and officials. Teams will 
remain divided throughout the meet. 6 lanes will be used for competition, and 4 lanes will be 
used for relays in order to space out the swimmers. Sessions will be divided by age groups: 11 
and under, 12-14, and 15 and older. Hopefully, 80 BBST swimmers will participate. The meet 
will be livestreamed via the pool’s youtube channel. The rental fee of $8,000 will be offset by 
$5,000 in entry fees and surcharges and some of the income from the Lynden meet.  
 c. Phase 3. LSC is giving feedback to the state for safe operations once Phase 3 is 
implemented. BBST won’t be adding more capacity to lanes but will focus on facility capacity. 
This could allow for opportunities for more competitions with more participants. KCAC will 
remain limited in its capacity even when it reopens. Most teams in the region are focusing on 
their older swimmers, which could mean fewer opportunities for younger swimmers to compete. 
Perhaps a meet with Anacortes in the spring or more meets at the Snohomish pool? Nothing 
concrete is in the works yet.  

3. Treasurer’s report – Nancy Chen 
 a. The team has applied for another PPP loan for $28,000. The first loan has not yet been 
forgiven, but the process to do so is underway. 
 b. The team has also applied for a PNS grant of $70 per swimmer, totaling approximately 
$5,000. 
 c. Nancy Chen and Chris Fuhrman are authorized signers for BBST loans. Nancy 
suggested a process whereby the board will receive notification when either of them are applying 
for funds, and the board will then designate them as signers. 
 d. Nancy suggested a team fundraiser that will give back to the community, perhaps to 
the foodbank. She and Rhonda are working on the possibility of another citrus fundraiser. In 
addition to selling the citrus, individuals could buy the citrus and then donate it. This fundraiser 
is not intended to compete with the Blackfish Challenge. 

4. Aly Fell  



 Suzanne Loefellholz provided an email update. The date has been changed to August 14. 
The city has not yet granted a permit for the event. US Masters guidelines limit sessions to 50 
swimmers, and swimmers must live within 100 miles. BBST needs 80 swimmers to barely break 
even, and a number of swimmers in the past have come from Canada. Sponsorships provide a bit 
of profit, but fewer sponsors are likely this year. It is possible to hold 2 sessions. Chris Fuhrman 
will talk to Suzanne and report back to the board next month. 
5. Bellingham Bay Marathon 
 Snohomish Running Company is moving forward with plans for the marathon in 
September. They are optimistic and have now successfully run several marathons with the 
necessary Covid protocols. Peace Health has been sent a contract for sponsorship. A virtual 
marathon could also be done. 

Meeting was adjourned at 4:13.


