
 Bellingham Bay Swim Team 
Board of Directors Meeting 

February 24, 2020 
Carl Cozier Elementary School 

Our Values: The most important shared values of Bellingham Bay Swim Team are those that reflect the character 
that we all intend to develop in our children; honestly, integrity, commitment, loyalty to TEAM, work ethic, 
friendship, fun, balance, respect, compassion and courage. 
Our Mission: The mission of the Bellingham Bay Swim Team is to provide an environment for swimmers to develop 
exceptional character through discipline and commitment to our shared values in the pursuit of excellence in 
competitive swimming. 
Our Vision: To create and sustain a culture of excellence where each individual understands they contribute to 
something greater then themselves.  That the pursuit of personal achievement and excellence goes hand in hand with 
the development of BBST and the development of each individual within the program.  An environment in which the 
Status Quo has no place, where each individual is goal oriented and driven to be better today than they were 
yesterday and better tomorrow than they are today. 

Bellingham Bay Swim Team Board Meeting Norms 
1. Practice Transparency (Be open, direct and clear, honest and timely) 
2. Resolve Conflicts (Go to the source, be hard on the problem not on the people, show 

mutual respect, practice forgiveness) 
3. Value Teamwork (Provide mutual support and acknowledgement, be collaborative, 

follow-through on commitments in a timely manner) 
4. Practice Positivity (Remain optimistic through the process) 
5. Demonstrate Unity in public. 

Attendants: 
President: Chris Fuhrman 
Vice President: Cassandra Reid 
Treasurer: Nancy Chen 
Secretary: Susan Costanzo 
Clint Carlton 
Coach Wes Sinclair 
Coach Brad Jones 

Call to order: 6:07 p.m. 

Old Business: 

1. The minutes of January 21, 2020 meeting were approved as amended. 

New Business: 

1. Bellingham Bay Marathon discussion 



 Chris Fuhrman and a Rangers representative met with Grant Harrington of Snohomish 
County Running Company and have tentatively agreed to hire the organization to run the 2020 
marathon. Chris will provide the board with the contract. SCRC plans to hire Amber Morrison as 
the Bellingham point person. SCRC’s proposal appears much more profitable for BBST and the 
Rangers. Harrington projects $35,000 income for BBST from the event this year while relying on 
fewer volunteers. Some former volunteer positions will be paid. The course will be revised. 
Kristina Daheim has agreed to serve as BBST volunteer coordinator. 

2. Coaches update 
 Wes reported that the team has moved into the last training cycle of the short course. The 
pool is less crowded now that the high schools have finished their season. At the recent coaches’ 
meeting, basic expectations were covered, and he emphasized the need to keep parents off deck 
during practices. There are hopes for a regular meeting schedule. The practice schedule needs to 
be updated on the website. 

3. Administrative update 
 Wes reported that some swimmers will be changing groups for the beginning of the long 
course season. 

4. Wenatchee training trip 
 According to Chris, we’ll need the final numbers for the Wenatchee training trip June 
22-26 for gold and higher swimmers. (Roughly 20 are signed up and 10 more are maybes.) The 
plan is to rent two houses, one for the boys and one for the girls. It was proposed that BBST pick 
up most of the costs of the trip in order to encourage participation. There is also a meet in 
Wenatchee immediately following the camp, and Wes will work with Marci to figure out the 
logistics of staying. Transportation options will be further explored. Nancy suggested that BBST 
cover all costs except lodging.  
 MOTION: The board voted that BBST budget up to $6,000 for the Wenatchee training 
trip. Motion carried. 

5. Senior dryland  
 Brad Jones reported that he is exploring a new gym – Terrain – for Senior A dryland. The 
gym would serve a maximum of 12 kids for 45 minutes to an hour. Two Terrain staff will lead, 
and Brad will assist. The gym is much better equipped, and the swimmers will get more time. 
Brad would like a 3-month trial contract from roughly mid-April through mid-July. The cost 
would be $356 per swimmer for the 3 months (approx. $13/session). Nancy suggested that extra 
revenue from this season’s meets would facilitate the team picking up part of the cost. 
 MOTION: The board voted that BBST budget up to $2,200 toward the cost of renting 
Terrain for 3 months for senior dryland. 

6. 2020 Winter Challenge financial results 
 Nancy reported that BBST is doing very well financially for this time of the year. The 
Winter Challenge meet netted $4,000 more than budgeted, and the marathon netted $7,500 more 



than budgeted. Rhonda’s citrus sale to buy ear sets was very successful, and we should do it 
again. If we don’t lose much money at the Last Chance meet and if we reach budget expectations 
for the Blackfish Challenge, the team will have a $15,000 surplus at the end of the fiscal year 
(minus any unbudgeted expenses allocated by the board until then). 

7. Other business 
 a. Chris suggested the possibility of expanding the grapefruit fundraiser that Rhonda 
initiated in the fall. It far surpassed expectations. 
 b. Clint discussed the Apple Capital meet in late May. He would like to see the meet 
promoted as a team meet for all swimmers. A community meal would further build the team. 
Nancy added that to ensure participation, BBST would have to pay for it. 
 MOTION: the board voted to budget up to $1,000 for one communal dinner at the Apple 
Capital meet. 
 c. Clint needs Meet Director help for the Last Chance meet in Snohomish. Chris will send 
out an e-mail to that effect. 
 d. The board again addressed the need to fill key volunteer roles for meets, including 
meet director, clerk of course, and the tech coordinator. The Loeffelholz family will fill the tech 
coordinator position. Potential incentives could include waiving other volunteer requirements 
and fundraising commitment. 

Meeting adjournment: 7:50 p.m. 

No Executive Session was held.


