
Bellingham Bay Swim Team 
Board of Directors Meeting 

March 17, 2022 
Virtual 

Our Values: The most important shared values of Bellingham Bay Swim Team are those that reflect the character 
that we all intend to develop in our children; honestly, integrity, commitment, loyalty to TEAM, work ethic, 
friendship, fun, balance, respect, compassion and courage. 
Our Mission: The mission of the Bellingham Bay Swim Team is to provide an environment for swimmers to develop 
exceptional character through discipline and commitment to our shared values in the pursuit of excellence in 
competitive swimming. 
Our Vision: To create and sustain a culture of excellence where each individual understands they contribute to 
something greater then themselves.  That the pursuit of personal achievement and excellence goes hand in hand with 
the development of BBST and the development of each individual within the program.  An environment in which the 
Status Quo has no place, where each individual is goal oriented and driven to be better today than they were 
yesterday and better tomorrow than they are today. 

Bellingham Bay Swim Team Board Meeting Norms 
1. Prac'ce Transparency (Be open, direct and clear, honest and 2mely) 
2. Resolve Conflicts (Go to the source, be hard on the problem not on the people, show mutual 

respect, prac2ce forgiveness) 
3. Value Teamwork (Provide mutual support and acknowledgement, be collabora2ve, follow-

through on commitments in a 2mely manner) 
4. Prac'ce Posi'vity (Remain op2mis2c through the process) 
5. Demonstrate Unity in public. 

Attendants: 
President: Chris Furhman 
Vice President: Susan Costanzo 
Treasurer: Lindsey Millard 
Secretary: Cassandra Reid 
Coach: Chris Coghill 
Member at Large: Nancy Chen 

The meeting was called to order at 3:45 P.M. 

Old Business: 

I. Resend the January minutes to approve by email. 

New Business: 

I. Coaches’ update – Chris Coghill 

a. Meets 



i. Championship season, lots of meets and coaches goes lots of places.  

ii. Hos'ng Meets- For Long course- every Sunday all summer is not available at 
Arne Hana.  Only able to do Saturdays.  Chris has scheduled two meets for Arne 
Hana. 

b. Summer Season 

i. There will be some meets at King County with qualifying 'mes 

ii. There will be meets in Anacortes and Wenatchee. 

c. Update on Coach search- Patrick Calhoon. 

i. Gradua'ng with Master degree in educa'on and athle'c educa'on. 

ii. Never been a full-'me coach before. 

iii. Several rounds of interviews 

iv. Will make visit out here in mid-April, once return from spring break.  He will run 
some prac'ces and coaches will observe how he interacts with kids.  If decide to 
hire, he could be in Bellingham around mid-May. 

d. Travel Trip- Montana 

i. Sent out invita'ons to 16 swimmers from Senior A, Senior B, Junior A. 

ii. 8 males and 8 females, given 'meline to respond with inten'on to par'cipate in 
trip before going on to other swimmers. 

iii. Voted for team to contribute $500 per swimmer. 

e. Starlight Meet 

i. Voted to do something for the rest of the team at the Starlight meet. 

ii. Will probably have two team dinners at the meet. 

II.  Treasurer Report 

a. Income Statement 

i. End of February, posi've net income of $40,000 

ii. Received $28,000 from IRS- $200 credit towards each swimmer statement. 

b. Team is doing well financially. 

III. Marathon 



a.  Did not really make any money this year. 

b. Communica'on with the Rangers has not been going well. 

c. If the Snohomish Running Club does not run a good marathon this year, then it will likely 
be the last year we hire them. 

IV. New Group Changes 

a. Pricing 

i. Senior C- will pay $200. 

ii. Junior A- probably will change that rate to $200 in September 2022. 

V. Prior Approval by Email 

a. Approved for $300 for poten'al coach to travel for interview. 

b. Approved $100 for lodging. 

The meeting was adjourned at 4:40 P.M.


