
October 2, 2018 
 
Dear Community Member: 
 
The purpose of this communication is to provide you with an update on the status of the 
Burlingame Aquatic Center renovation project.   
 
With the collaboration and generosity of the District’s partners (an anonymous donor and 
the City of Burlingame), a 50-meter Olympic swimming pool was constructed at 
Burlingame High School in 2000. The aquatic center has been a tremendous asset to 
the District’s educational and athletic programs, as well as community members of all 
ages.   
 
After eighteen years of heavy use, the pool at the Aquatic Center was scheduled to be 
renovated over the summer. The scope of renovations included a new deck, new 
plaster, tile and other improvements to the facility.  As the pool plaster was removed, 
defects became visible, and as the demolition continued, additional problems were 
revealed. The current conditions of the pool do not match the approved construction 
drawings; this has been confirmed at multiple locations during the forensic investigation. 
Now that demolition of the pool shell has reached roughly 10 percent completion, the 
engineers have concluded that the structural shell of the pool has been compromised.   
  
We are now at a fork in the road when it comes to how to proceed.  To do this project 
right will require additional money and time. We can continue as planned, and then risk 
uncertainty regarding the expected life of the aquatic center and its need for unexpected 
closures and repairs, or we can choose to spend the additional time and money and 
replace the compromised shell.  
  
The SMUHSD School Board will meet on October 11 to consider options to move 
forward.  In the meantime, we will be working with Burlingame High School constituents, 
City of Burlingame staff and the Burlingame Aquatic Club (BAC) to develop a satellite 
pool plan. Our goal is to create as much space and time as possible for all of the pool 
users at our other District facilities mindful of the fact that it is Water Polo season and 
our schools' physical education classes have major swim safety units. 
  
We appreciate the patience of all parties during this remodeling time that, unfortunately, 
appears to be longer than anyone had hoped or anticipated.  We will provide updates as 
decisions are made and plans are formulated. 
  
Sincerely, 
  
  
  
Kevin Skelly, Ph.D.  
Superintendent 
 
	  


