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Club Contact Information  
 

   

Executive Director Alex Freeman asa.swimming@gmail.com 

Head Coach Bob Walker coachraw@aol.com 

   

NTG Bob Walker coachraw@aol.com 

 Rory Lewis coach_rory_lewis@usa.net 

   

Adv. Seniors Bolger Tony Murray murells@hotmail.com 

   

   

Adv. Seniors SR Jason Blanken jason.m.blanken@gmail.com 

 Bridget Dromerick bridget.drom@gmail.com  

   

NDG Chris Schlegel christopher.schlegel@hotmail.com 

 Mallory Remick mremick@alumni.princeton.edu 

 Dana Monsees dkmonsees@gmail.com 

 Drew Fisher dfish522@yahoo.com 

   

Juniors Bolger Kevin Wagman kwagman2@gmail.com 

 Austin Cole austin.r.cole@gmail.com 

   

Juniors SR Rory Lewis coach_rory_lewis@usa.net 

 Julie House jhouse1008@gmail.com 

 Drew Fisher dfish522@yahoo.com 

 Bridget Dromerick bridget.drom@gmail.com 

   

AG2 Bolger Tony Murray murells@hotmail.com 

 Austin Cole austin.r.cole@gmail.com 

   

AG2 SR Chris Schlegel christopher.schlegel@hotmail.com 

 Mark Lewis mlewissds@yahoo.com 

   

AG1 Bolger Nicole Marders nicolemarders@yahoo.com 

 Kevin Wagman kwagman2@gmail.com 

   

AG1 SR Mark Lewis mlewissds@yahoo.com 

 Katherine Beckett katherine.beckett@gmail.com  
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All Star Aquatics 
Rule Reminders 

 
USA Swimming Rules 
 

1. No Cell Phones Permitted in Locker Rooms  
 

2. No Changing on Deck 
 

3. No Bullying 
 

4. Feet First Entry Except when Supervised by a Coach 
 
 
ASA Specific Rules 
 

1. We are guests at our facilities 
 

2. Arrive 10 minutes prior to the start of practice and be picked up no 
more than 10 minutes after the end of practice 

 
3. Parents are not to approach the coaches while coaching on deck 

 
4. Please do not bring food to share with other members of the team 

 
5. Please do not eat on the pool deck or in the locker rooms 
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ALL STAR AQUATICS 
SWIMMER CODE OF CONDUCT 

 
As a swimmer and member of All Star Aquatics (ASA), I will abide by the following code of 
conduct: 
 

1. Treat teammates, coaches, competitors, officials and parents with respect. 

2. Respect the time and effort of others by being on time for practice, training sessions 

and meets. 

3. Practice and teach good sportsmanship. 

4. Promote positive team spirit and morale. 

5. Support teammates at practice and competition. 

6. Offer congratulations and encouragement to teammates and opponents. 

7. Take responsibility to leave your personal area and the ASA team area in a neat, 

clean condition after practice sessions and swim meets. 

8. Respect the rights and space requirements of other teams and people using the swim 

facility. 

9. Illegal use of alcohol or controlled substances can result in dismissal from the team. 

10. Represent the team and the sport positively. 

PROHIBITED BEHAVIOR 
 

1. Use/possession of illegal substances (alcohol/drugs/tobacco) 

2. Destructive behavior 

3. Unruly behavior including fighting/striking another person 

4. Inappropriate language (swearing/derogatory comments) and lying/deceit 

5. Stealing and vandalism 

6. Bullying or isolating a teammate 

7. Interference with the progress of a teammate  

CONSEQUENCES FOR VIOLATION 
 
The Code of Conduct is in force for all ASA swimmers during practices, swim meets, and 
other events sponsored by ASA or in which ASA is represented. Examples of disciplinary 
action include, but not limited to: reprimands, drill repetition, dismissal from practice or 
meets (at parents’ expense), expulsion from team, competition ban. 
 
SAFETY & BEHAVIOR 
 
The Board of Directors of All Star Aquatics reserves the right to terminate the membership 
of any individual whose behavior places ASA in an unfavorable light or jeopardizes our 
participation in any pool use or sporting event. All swimmers are expected to demonstrate 
good sportsmanship and act as ambassadors for the club and appropriate role models for 
teammates and other swimmers. 
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ALL STAR AQUATICS 
PARENTS CODE OF CONDUCT 

 
1. Treat swimmers, coaches, competitors, officials and parents with respect. 

2. Do not instruct or coach your child, other swimmers, or the team. You are a parent, 

not a coach. 

3. Communication with the coaching staff should occur before/after practice or 

before/after the coach’s work day. 

4. Practice and teach good sportsmanship. 

5. Promote positive team spirit and morale. 

6. Support teammates at practice and competition. 

7. Commit to volunteer hours as prescribed by ASA Board of Directors. 

8. Direct questions about decisions by meet officials to ASA coaches. 

9. Maintain self-control. Know your role: 

Swimmers swim 
Coaches coach 
Officials officiate 
Parents parent 
 

As the parent/guardian of a competitive swimmer, your primary responsibility is to provide 
a caring, supportive environment. That support encourages your child to feel good about 
her/his interest in competitive swimming. Show your support by ensuring your swimmer’s 
attendance at practices and meets. 
 
While you are not actually competing, parents/guardians contribute to your swimmer’s 
success. Be a positive role model, demonstrate good sportsmanship, and be a positive 
representative of ASA. 
 
Should parent conduct bring discredit of discord to ASA or USA Swimming, there will be 
disciplinary action. ASA reserves the right to terminate any membership in the interest of the 
club’s vision, mission and objectives.   
 
RELEASE OF LIABILITY 
 
A release of liability can be found on the ASA registration site and must be electronically 
signed before joining ASA. It reads: 

Parent/Guardian hereby releases ASA, its employees, officers, directors and 
volunteers and any facility used by ASA from any liability arising out of injury to the 
Swimmer(s) which may occur while the Swimmer(s) is/are participating in the ASA 
swim program, including but not limited to practices, meets, travel trips and other 
team activities or while the Swimmer(s) is/are using facilities leaded or used by ASA. 
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ALL STAR AQUATICS 
ELECTRONIC COMMUNICATION POLICY 

 
PURPOSE 
All Star Aquatics (the “Club”) recognizes the prevalence of electronic communication and 
social media in today’s world. Many of our swimmers use these means as their primary 
method of communication. While the Club acknowledges the value of these methods of 
communication, the Club also realizes that there are associated risks that must be considered 
when adults use these methods to communicate with minors. 
 
GENERAL CONTENT 
All communications between a coach or other adult and an athlete must be professional in 
nature and for the purpose of communicating information about team activities. The content 
and intent of all electronic communications must adhere to the USA Swimming Code of 
Conduct regarding Athlete Protection. 
 
For example, as with any communication with an athlete, electronic communication should 
not contain or relate to any of the following: 

• drugs or alcohol use; 

• sexually oriented conversation; sexually explicit language; sexual activity 

• the adult’s personal life, social activities, relationship or family issues, or personal 
problems;  

• inappropriate or sexually explicit pictures; and 

• Note: Any communication concerning an athlete's personal life, social activities, 
relationship or family issues or personal problems must be transparent, accessible 
and professional. 

 
Whether one is an athlete, coach, board member or parent, the guiding principle to always 
use in communication is to ask: “Is this communication something that someone else would 
find appropriate or acceptable in a face-to-face meeting?” or “Is this something you would 
be comfortable saying out loud to the intended recipient of your communication in front of 
the intended recipient’s parents, the coaching staff, the board, or other athletes?” 
 
With respect to electronic communications, a simple test that can be used in most cases is 
whether the electronic communication with swimmers is Transparent, Accessible, and 
Professional. 
 
Transparent:  All electronic communication between coaches and athletes should be 
transparent.  Your communication should not only be clear and direct, but also free of 
hidden meanings, innuendo, and expectations. 
 
Accessible:  All electronic communication between coaches and athletes should be considered 
a matter of record and part of the Club’s records.  Whenever possible, include another coach 
or parent in the communication so that there is no question regarding accessibility. 
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Professional:  All electronic communication between a coach and an athlete should be 
conducted professionally as a representative of the Club.  This includes word choices, tone, 
grammar, and subject matter that model the standards and integrity of a staff member. 
 
If your communication meets all three of the T.A.P. criteria, then it is likely your method of 
communication with athletes will be appropriate. 
 
SOCIAL MEDIA 
Coaches may have personal Facebook, Twitter, Instagram, or other social media site 
accounts, but they are not permitted to have any athlete member of the Club join their 
personal page as a “friend.” A coach should not accept any “friend” request from an athlete 
AND the coach should remind the athlete that this is not permitted.  Coaches and athletes 
are not permitted to “private message” each other through Facebook or “direct message” or 
“instant message” each other through any other messaging app. 
 
ASA has an official Facebook page, Twitter and Instagram account that athletes and their 
parents can “friend” or “follow” for information and updates on team-related matters. 
 
Coaches are encouraged to set their pages to “private” to prevent athletes from accessing the 
coach’s personal information. 
 
TEXTING 
Subject to the general guidelines mentioned above, texting is allowed between coaches and 
athletes.  However, texting only shall be used for the purpose of communicating information 
directly related to team activities. 
 
EMAIL 
Athletes and coaches may use email to communicate. However, when communicating with 
an athlete through email, a parent, another coach, or a board member should also be copied. 
 
REQUEST TO DISCONTINUE ALL ELECTRONIC COMMUNICATIONS 
The parents or guardians of an athlete may request in writing that their child not be 
contacted by coaches through any form of electronic communication. 
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ALL STAR AQUATICS 
ACTION PLAN TO ADDRESS BULLYING 

 
PURPOSE   
Bullying of any kind – physical, verbal, social, and cyber – is unacceptable at ASA and will 
not be tolerated. Bullying is counterproductive to team spirit and can be devastating to a 
victim.  ASA is committed to providing a safe, caring and friendly environment for all of our 
members.  If bullying does occur, all athletes and parents should know that incidents will be 
dealt with promptly and effectively. Anyone who knows that bullying is happening is 
expected to tell a coach, board member or athlete/mentor. 
 
Objectives of the ASA’s Bullying Policy and Action Plan: 
 

1. To make it clear that ASA will not tolerate bullying in any form. 
2. To define bullying and give all board members, coaches, parents and swimmers a 

good understanding of what bullying is. 
3. To make it known to all parents, swimmers and coaching staff that there is a policy 

and protocol should any bullying issues arise. 
4. To make how to report bullying clear and understandable.  
5. To spread the word that ASA takes bullying seriously and that all swimmers and 

parents can be assured that they will be supported when bullying is reported. 
 
WHAT IS BULLYING? 
The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is the use of 
aggression, whether intentional or not, which hurts another person.  Bullying results in pain 
and distress.   
 
The USA Swimming Code of Conduct defines bullying in 304.3.7.  Bullying is the severe or 
repeated use by one or more USA Swimming members of oral, written, electronic or other 
technological expression, image, sound, data or intelligence of any nature (regardless of the 
method of transmission), or a physical act or gesture, or any combination thereof, directed at 
any other member that to a reasonably objective person has the effect of: 
i. causing physical or emotional harm to the other member or damage to the other 

member’s property;  

ii. placing the other member in reasonable fear of harm to himself/herself or of 

damage to his/her property;  

iii. creating a hostile environment for the other member at any USA Swimming 

activity;  

iv. infringing on the rights of the other member at any USA Swimming activity; or  

v. materially and substantially disrupting the training process or the orderly operation 

of any USA Swimming activity (which for the purposes of this section shall include, 

without limitation, practices, workouts and other events of ASA or PVS). 

 
 
 



ASA Handbook 2018-2019 10 

REPORTING PROCEDURE 
An athlete who feels that he or she has been bullied is asked to do one or more of the 
following things:  

• Talk to your parents; 

• Talk to an ASA Coach, Board Member, Executive Director, or other designated 
individual; 

• Write a letter or email to the ASA Coach, Board Member, Executive Director, or 
other designated individual; and 

• Make a report to the USA Swimming Safe Sport staff. 
 
There is no express time limit for initiating a complaint under this procedure, but every 
effort should be made to bring the complaint to the attention of the appropriate ASA 
leadership as soon as possible to make sure that memories are fresh and behavior can be 
accurately recalled and the bullying behavior can be stopped as soon as possible.  
 
HOW WE HANDLE BULLYING 
If bullying is occurring during team-related activities, we STOP BULLYING ON THE 
SPOT using the following steps: 

1. Intervene immediately. It is ok to get another adult to help. 
2. Separate the kids involved. 
3. Make sure everyone is safe. 
4. Meet any immediate medical or mental health needs. 
5. Stay calm. Reassure the kids involved, including bystanders. 
6. Model respectful behavior when you intervene. 

If bullying is occurring at ASA or it is reported to be occurring at ASA, we address the 
bullying by FINDING OUT WHAT HAPPENED and SUPPORTING THE KIDS 
INVOLVED using the following approach:  
 
FINDING OUT WHAT HAPPENED 

1. First, we get the facts.   

a. Keep all the involved children separate.  

b. Get the story from several sources, both adults and kids. 

c. Listen without blaming. 

d. Don’t call the act “bullying” while you are trying to understand what happened. 

e. It may be difficult to get the whole story, especially if multiple athletes are 

involved or the bullying involves social bullying or cyber bullying. Collect all 

available information. 

2. Then, we determine if it's bullying. There are many behaviors that look like bullying 
but require different approaches. It is important to determine whether the situation is 
bullying or something else.   

a. Review the USA Swimming definition of bullying; 
b. To determine if the behavior is bullying or something else, consider the 

following questions: 

http://www.stopbullying.gov/what-is-bullying/definition/index.html#social
http://www.stopbullying.gov/cyberbullying/index.html
http://www.stopbullying.gov/what-is-bullying/related-topics/index.html
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▪ What is the history between the kids involved?  

▪ Have there been past conflicts? 
▪ Is there a power imbalance? Remember that a power imbalance is not 

limited to physical strength. It is sometimes not easily recognized. If the 
targeted child feels like there is a power imbalance, there probably is. 

▪ Has this happened before? Is the child worried it will happen again? 
c. Remember that it may not matter “who started it.” Some kids who are bullied 

may be seen as annoying or provoking, but this does not excuse the bullying 
behavior. 

d. Once you have determined if the situation is bullying, support all of the kids 
involved.  

 
SUPPORTING THE KIDS INVOLVED 
 
3. Support the kids who are being bullied 

a. Listen and focus on the child. Learn what’s been going on and show you want to 
help. Assure the child that bullying is not their fault. 

b. Work together to resolve the situation and protect the bullied child. The child, 
parents, and fellow team members and coaches may all have valuable input. It 
may help to: 

i. Ask the child being bullied what can be done to make him or her feel 
safe. Remember that changes to routine should be minimized. He or she 
is not at fault and should not be singled out. For example, consider 
rearranging lane assignments for everyone. If bigger moves are necessary, 
such as switching practice groups, the child who is bullied should not be 
forced to change. 

ii. Develop a game plan. Maintain open communication between the Club 
and parents. Discuss the steps that will be taken and how bullying will be 
addressed going forward.  

c. Be persistent. Bullying may not end overnight. Commit to making it stop and 
consistently support the bullied child. 

 
4. Address bullying behavior 

a. Make sure the child knows what the problem behavior is. Young people who 
bully must learn their behavior is wrong and harms others. 

b. Show kids that bullying is taken seriously. Calmly tell the child that bullying will 
not be tolerated. Model respectful behavior when addressing the problem. 

c. Work with the child to understand some of the reasons he or she bullied. For 
example: 

i. Sometimes children bully to fit in or just to make fun of someone is a 
little different from them.  In other words, there may be some insecurity 
involved. 

ii. Other times kids act out because something else—issues at home, abuse, 
stress—is going on in their lives. They also may have been bullied. These 
kids may be in need of additional support.  
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d. Involve the kid who bullied in making amends or repairing the situation. The 
goal is to help them see how their actions affect others. For example, the child 
can: 

i. Write a letter apologizing to the athlete who was bullied. 
ii. Do a good deed for the person who was bullied, for ASA, or for others 

in your community. 
iii. Clean up, repair, or pay for any property they damaged. 

e. Avoid strategies that don’t work or have negative consequences: 
i. Zero tolerance or “three strikes, you’re out” strategies don’t work. 

Suspending or removing from the team swimmers who bully does not 
reduce bullying behavior. Swimmers may be less likely to report and 
address bullying if suspension or getting kicked off the team is the 
consequence. 

ii. Conflict resolution and peer mediation don’t work for bullying. Bullying 
is not a conflict between people of equal power who share equal blame. 
Facing those who have bullied may further upset kids who have been 
bullied. 

f. Follow-up. After the bullying issue is resolved, continue finding ways to help the 
child who bullied to understand how what they do affects other people. For 
example, praise acts of kindness or talk about what it means to be a good 
teammate.  
 

5. Support bystanders who witness bullying.  Every day, kids witness bullying. They 
want to help, but don’t know how. Fortunately, there are a few simple, safe ways that 
athletes can help stop bullying when they see it happening.  

a. Be a friend to the person being bullied; 
b. Tell a trusted adult – your parent, coach, ASA board member, or Executive 

Director; 
c. Help the kid being bullied get away from the situation.  Create a distraction, 

focus the attention on something else, or offer a way for the target to get out of 
the situation.  “Let’s go, practice is about to start.”  

d. Set a good example by not bullying others.  
e. Don’t give the bully an audience.  Bullies are encouraged by the attention they 

get from bystanders.  If you do nothing else, just walk away.  
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ALL STAR AQUATICS 
TRAVEL POLICY 

 
Section 1 – Safety and Conduct 
 
a) Prior to traveling, the following must be signed by any athlete, coach or chaperone 

traveling with the club and submitted to the club’s Safe Sport Coordinator: 
1. ASA Travel Policy 
2. ASA Code of Conduct  

 
 
b) Prior to traveling, the following must be signed by each athlete’s parent or guardian prior 

to traveling with the club and submitted to the club’s Safe Sport Coordinator: 
1. Liability Release and/or Indemnification Form 
2. Medical Consent or Authorization to Treat Form 

 
c) Team managers and chaperones must be members of USA Swimming and have 

successfully passed a USA Swimming-administered criminal background check.  
 
d) Regardless of gender, a coach or chaperone shall not share a hotel room or other 

sleeping arrangement with an athlete (unless the coach or chaperone is the parent, 
guardian, sibling, or spouse of that particular athlete).  

 
e) When only one athlete and one coach travel to a competition, one of the athlete’s 

parents (or legal guardians) must accompany the athlete on the trip. As a default, the 
coach shall be responsible for the swimmer at the swimming facility and the parent (or 
legal guardian) shall be responsible for the swimmer at all other times. However, the 
coach and parents can mutually agree on times outside of the swimming facility, such as 
transport to the facility, where the coach will be the designated chaperone.  
 

f) When only one athlete and one coach travel to a competition, at the competition the 
coach and athlete should attempt to establish a “buddy” club to associate with during the 
competition.  

 
g) During team travel (swim meets or training trips), coaches shall be responsible for 

swimmers while at the swimming venue. Chaperones shall be responsible for swimmers 
at all other times, unless other arrangements are made between the chaperones and 
coach(es).  

 
h) There shall be a minimum of one chaperone for every ten swimmers and chaperones 

shall be the same sex as the swimmers for whom he or she is responsible.  The only 
exception to this rule is if the chaperone is responsible for a single swimmer for whom 
he or she is the parent or guardian. Chaperones shall be responsible for their travel 
expenses.  

 
i) During team travel, when doing room checks, attending team meetings and/or other 

activities, two-deep leadership and open and observable environments should be 
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maintained.  
 
j) Athletes should not ride in a coach’s vehicle without another adult present who is the 

same gender as the athlete, unless prior parental permission is obtained. 
 
k) During overnight team travel, if athletes are paired with other athletes they shall be of 

the same gender and should be a similar age. Where athletes are age 13 & Over, 
chaperones and/or team managers would ideally stay in nearby rooms. When athletes are 
age 12 & Under, chaperones and/or team managers may stay with athletes.  

 
l) There will be no male athletes in female athlete’s rooms and no female athletes in male 

athlete’s rooms at any time (unless the other athlete is a sibling or spouse of that 
particular athlete).  

 
m) Curfews shall be established by the coaches and chaperones each day of the trip. 
 
n) Team members and staff traveling with the team will attend all team functions including 

meetings, practices, meals, meet sessions, etc. unless otherwise excused or instructed by 
the coach or chaperone. 

 
o) The directions and decisions of coaches and chaperones are final. 
 
p) Swimmers are expected to remain with the team at all times during the trip. Swimmers 

are not to leave the competition venue, the hotel, a restaurant, or any other place at 
which the team has gathered without the permission/knowledge of the coach or 
chaperone. 

 
q) When visiting public places such as shopping malls, movie theatres, etc. swimmers will 

stay in groups of no less than three persons. 12 & Under athletes will be accompanied by 
a chaperone. 

 
r) The Head Coach or his/her designee shall make a written report of travel policy or code 

of conduct violations to the President of the Board of Directors and the parent or legal 
guardian of any affected minor athlete. 

 
Section 2 – Travel expenses and reimbursements for all non-PVS, board approved 
meets and other approved travel 
 
Travel Authorization 
 

a) A travel authorization must be done before any reservation can be ticketed or any 
expense incurred for any trips.   

 
b) Travel authorizations must include estimates of all anticipated costs, including airfare 

or other transportation, hotel accommodation, local transportation, per diem 
estimates, and any other expected expenses. 

 
c) Travel authorizations must be submitted to the Head Coach for signature.  If the 
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price of travel changes more than 15% between submission of authorization and 
travel purchase, a revised travel authorization request must be submitted. 

 
d) The Head Coach must discuss all authorizations with the Board Treasurer and 

business manager to ensure the authorization is in keeping with the club budget and 
policies. 

 
Air Travel 

 
e) Staff are encouraged to book travel online via airline websites or travel websites such 

as expedia.com, kayak.com, etc.  
 

f) Staff may select any flight or carrier within $100 of the lowest fare offered, provided 
the flight is within a two-hour time window of the desired departure time (ex. 
Traveler wants to leave at 4 p.m. – range would be 2-6 p.m.).    

 
g) One stop or connecting flights will be required if savings of $250 or more is achieved 

without extending the total one-way air travel time by more than two (2) hours. 
 

h) Excess baggage fees must be approved in advance. 
 

i) Staff are encouraged to use their personal card to purchase ticket and will be 
reimbursed according to the reimbursement processes. 

 
j) Staff may request a cash advance based on the projected per diem for the trip and 

should be done so at the time of travel authorization. 
 
Use of Personal Vehicles  
 

a) Personal vehicles may be used if it saves times and is less expensive than renting a 
car, taking a taxi or using alternate transportation.   

 
b) When two or more people on ASA business share a vehicle, only the driver may 

claim reimbursement for mileage, parking and toll charges.  
 

c) If a traveler prefers to take his/her vehicle on approved ASA business, mileage costs 
up to the equivalent airfare expense may be claimed.  (To determine the equivalent 
airfare, an estimate based on published rates must be submitted along with travel 
authorization.)  

 
d) Mileage reimbursement amounts will be in accordance with IRS regulations. 

 
Ground Transportation   
 

a) Expenses for taxis, shuttles or public transportation for business purposes are 
reimbursable with receipts.    

 
b) Travelers may use their personal automobiles to and from the airport.  Travelers will 
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be reimbursed for actual parking expenses.   Economy parking should be utilized. 
 
Rental Cars  
 

a) A traveler may rent a vehicle when renting would be more advantageous to ASA 
than other means of commercial transportation, such as a taxi.   

 
b) Compact cars (or more economical) should be used when possible.  When traveling 

with a group, rental cars should be shared to minimize costs.  
 

c) The traveler should refuel the car prior to returning the vehicle to the rental agency 
to avoid the high fuel surcharges.   

 
d) When possible, travelers should use self-park at hotels, versus valet parking. 

 
e) When renting cars staff and coaches must purchase the additional insurance offered 

by the renting agency. 
 
Hotels 
 

a) Staff are encouraged to book hotel accommodation online via travel websites such as 
hotels.com, expedia.com, kayak.com, etc. 
 

b) Staff should use hotels recommended by hosting pools when negotiated rates are 
available for meet participants 

 
c) Travelers should use common sense when making hotel bookings and should look 

for reasonable rates within that market, whenever possible.  
 

d) Staff are encouraged to use their personal card to pay for hotel expenses 
 
Meals and Entertainment  
 

a) ASA will provide staff a per diem allowance to defray meal costs.  
 

b) The daily rate for per diem must be pro-rated for partial days and reduced if meals 
are provided by the team or hosts of the event. 

   
c) ASA follows current IRS regulations for per diem 

 
Billing Personal Travel   
 

Staff may combine personal and business travel providing it is at no cost to ASA. 
 
Expense Report Submission 
 

a) Complete expense reports, with proper approvals, not more than 14 days after trip.  
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b) All expense report submissions must be accompanied by receipts and approvals.   
 

c) All expenses must indicate whether they were paid for using the team credit card or 
by personal means 

 
d) All expenses must be supported by original hotel folios, airline passenger receipts or 

boarding passes, credit card receipts, or cash register receipts.  Other receipts may be 
used in special circumstances when original receipts are not available (Example: taxi).     

 
e) When original receipts cannot be obtained or have been lost and all measures to 

obtain a duplicate receipt have been exhausted, a statement should be provided 
explaining why such receipts are not being submitted with the expense report.   

 
f) ASA does not reimburse staff for expenses of $25 or more unless a receipt is 

included.  
 

g) Expense reports that are not prepared in accordance with these guidelines, or that 
contain unapproved exceptions to company policy will be returned, with 
explanations of the deficiencies.   

 
h) Deductions will be made for unauthorized expenses.  

 
i) Employees are responsible to use good judgment and to check for accuracy of bills 

and other documents before paying or accepting them. 
 
Non-Reimbursable Expenses  
 
The following types of expenditures incurred by ASA staff will not be reimbursed unless 
specifically authorized by the approving manager:  
 

a) Personal expenses that would be incurred by the employee regardless of the 
employee’s work-related responsibilities.  

 
b) Amounts spent in excess of those considered reasonable.  

 
c) The costs of the personal leg of the business trip that is extended for personal 

reasons.  
 

d) Airline or hotel upgrades.  
 

e) Annual fees, late fees, or finance charges on personal credit cards. 
 

f) Expenses relating to unlawful activities (i.e. parking tickets, moving violations, fines).  
 

g) Air phone expense, other than in an emergency.  
 

h) Laundry or dry cleaning, except on trips lasting more than six days  
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i) Courier and messenger services unless transferring work related materials that could 
not be checked on the plane or carrier in the train or car. 

 
j) Movies, internet usage, or minibar charges at hotel. 
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ASA Information – Our Website is the Key! 
www.allstaraquatics.net  

Make sure you know your login email address and 
password  

 
 
Team Communications  

• ASA relies on the following methods of communication  
o Email 
o News section of the ASA website (www.allstaraquatics.net) 
o Coaches’ communication at practice 
o ASA Facebook page (please “like” us!) 

• Please make sure you have entered current, active email addresses on your ASA 
account so you will receive team communications 

 
Practice Schedules 

• Group Calendars (under Group Calendars tab on the home page) are the best way to 
find out your group’s latest practice schedule (except for emergency cancellations) – 
check once a week for changes 

 

• Note that some practice schedules at Stone Ridge will shift slightly later November- 
February due to the start of high school swim season  

 

• Inclement weather policy – we follow MCPS closing schedule.  If school is closed, 
practice is cancelled.  If MCPS has a delayed opening, ASA AM practice will be 
cancelled.  If MCPS cancels afternoon activities, ASA PM practice will be cancelled. 

 
Meet Information & Entries 

• Each meet will be posted under Meets & Events tab on our website, 
http://www.allstaraquatics.net 

• More information about each meet is available online at http://pvswim.org 

• Meets are generally posted at least several weeks before the entry deadline.  You 
should receive an email when the meet is posted, including the entry deadline.  
Individual swimmer entries are typically due to us via our website a week to 10 days 
before the actual meet. 

• Enter your swimmers online by selecting the meet, then selecting your swimmers’ 
name and selecting events.  Your swimmer can discuss their meet entries with their 
coach before making their online entries. 

• After the individual swimmer entry deadline, coaches will approve individual 
swimmers’ entries and then enter our team into meet 

• Late entries are not accepted.  Deck entries may be accepted, but must be funded by 
swimmers. 

• You are expected to attend any meet events that you signed up for. 

http://www.allstaraquatics.net/
http://www.allstaraquatics.net/
http://pvswim.org/
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• Meet entry fees are not included.  Meet entry fees will be charged to the credit card 
on file at the time of meet entries.  Relays and national level meet fees are covered by 
ASA. 

 
Outfitting 

• ASA has an online team store through Swimoutlet.com  

• Visit www.swimoutlet.com/allstaraquatics to order your ASA apparel.  ASA receives 
10% of the proceeds  

• At the beginning of the season, each swimmer will receive a swimsuit, personalized 
swim caps, one long sleeve ASA shirt, and one short sleeve ASA shirt, and a car 
magnet 

 
Questions?   
Contact Alex Freeman, Executive Director at asa.swimming@gmail.com 
 

 
 
 

 

 
 
 
 
 
 
 
 

  

http://www.swimoutlet.com/allstaraquatics
mailto:asa.swimming@gmail.com
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Volunteer to become a PVS Official 
  

Potomac Valley Swimming (PVS) and our athletes in All Star Aquatics depend on parent 
volunteers working as officials to run the swim meets and ensure a fair competitive 
environment for our athletes. Providing enough officials to run each meet is the 
responsibility of all clubs, big and small.  The meets cannot occur without certified officials 
to run them.  Please consider joining the ranks of certified officials as a 
            • Stroke and Turn Judge 
            • Colorado Timing System Operator (operates the automatic timing system) 
            • Hy-Tek Operator (uses Meet Manager software during the meet to manage the 
results) 
 
While the Stroke and Turn judges may be the most visible officials on the deck, another 
group of officials on the dry side (Timing System Operator, Timing Judge, and Hy-Tek 
Computer Operator) are involved in determining and recording the official time of each 
swim. These positions require a variety of skills and are particularly well suited to individuals 
with a knack for computers or numbers.   
  
For all of the officials’ positions, the PVS training develops the skills needed to work 
independently so you can comfortably and confidently fill that position.  Once certified, 
there are always more experienced people on deck to provide advice and share their 
knowledge.   
 
Parents of our younger swimmers are particularly encouraged to volunteer. 
 
GETTING STARTED: 
The Officials Clinics begin in September, with clinics offered in all three positions.  The 
current schedule through November is available 
at  http://www.pvswim.org/official/officialsclinics.html.   If you took a summer league 
Stroke and Turn Clinic this year, that may meet the clinic requirement for PVS Stroke and 
Turn; contact Bill Pritchard for more information. 
  
The complete roadmap for certification is at the PVS 
website, http://www.pvswim.org/official/certification.html.   This site has all the 
information and links to webpages that you need for the training and certification.   
 
If you are (or may be) interested in certifying as an official or have any questions, please 
contact me.  Also, if you are new to the team and are already certified by PVS in any 
position, let me know so we can change your affiliation to ASA. 
  
Regards, 
Bill Pritchard 
ASA Officials Chair 
email: wfpecj@earthlink.net 
Home ph: 301-215-6924 

 
 

http://www.pvswim.org/official/officialsclinics.html
http://www.pvswim.org/official/certification.html
mailto:wfpecj@earthlink.net
tel:301-215-6924
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ALL STAR AQUATICS 
COACHES/STAFF CODE OF CONDUCT 

 
In addition to USA Swimming’s code of conduct for coaches, ASA coaches and staff 
members will abide by the following code of conduct: 

1. Treat swimmers, coaches, competitors, officials and parents with respect. 

2. Lead by example by demonstrating the values of discipline, loyalty, commitment and 

hard work. 

3. Prioritize the protection and safety of the swimmers, themselves and others.  

4. Demonstrate fairness and sportsmanship to all swimmers, coaches, competitors and 

officials.  

5. Adhere to ASA policy of not discrimination based on race, color, religion, national 

origin, sex, sexual orientation, marital status or age. 

6. Place the emotional and physical well-being of the swimmers ahead of a personal 

desire to win.  

7. Treat each swimmer as an individual, remembering the large range of emotional and 

physical development for the same age group.  

8. Use or possession of illegal drugs, controlled substances or performance enhancing 

drugs prohibited by USA Swimming is not permitted, resulting in termination of 

employment.  

9. Sexual harassment of any swimmer, coach or other person associated with ASA can 

result in termination of employment. Sexual harassment includes any unwelcome 

sexual advances, favors or other verbal/physical conduct of a sexual nature that a 

reasonable person could conclude an intimidating, hostile or offensive environment 

exists.  

10. Dating, romantic or sexual relations between a coach and a swimmer is prohibited 

and is grounds for immediate termination of employment. A coach that is an ASA 

swimmer is considered a coach for the purposes of this section. 

Violations of this code of conduct, or any other conduct that reflects adversely on the 
team or creates discord among the team’s swimmers, coaches or families, may result in 
disciplinary action determined by the ASA Board in its sole discretion, including 
termination of employment.   
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