
IMXtreme Team Challenge  
 
Thank you for stepping forward to volunteer and help at this weekend’s meet.  Although I’m sure man of 
you have volunteered before, I want to provide a little more detail on how we run our meets and the 
role of each of you in helping support the athletes.   
 
Although it is a perk of being able to watch the swim meet during your shift, that is not the intent of the 
volunteer position, and each position has a specific task that we need covered in order to ensure 
compliance and safety during the entire meet.   
 
Our meet hosting goal is to provide a fun, rewarding and safe competition for the athletes.  We find that 
if coaches, volunteers, and officials are positive and flexible the environment provides a better 
opportunity to reach our goals.  So, have fun with your position and being a part of the action.  If you 
have any questions or concerns, please let the meet referee (Jorge) or me know how we can help.    
 
COVID Policies  
We are straightforward and simple with our COVID mitigation policies.  Our sanction for the meet and 
our facilities require that all participants wear a face covering while not swimming. This includes all 
volunteers and coaches.  When at the Freedom Center (Saturday & Sunday) they have a health check 
that they ask everyone to complete.  We do not monitor this (nor do they) so no need to show us that 
you did it, but please just be as forthright and honest with your own health prior to entering the 
facilities.   
 
Minor Athlete Abuse Prevention Policy (MAAPP)  
If you have volunteered in the past few months, you likely already have read and agreed to these 
policies.  By agreeing to volunteer with us, you will need to acknowledge that you understand and agree 
to uphold the USA Swimming Minor Athlete Abuse Prevention Policy 
 
Protocol  

Masks 
All volunteers will be required to wear masks while indoors and working.   
Freedom Center COVID check in  

All attendees are required to complete the Mason COVID Health✓™ prior to each visit 
You will not need to show proof of doing this.  
Check In 
There will be a check in station for volunteers to acknowledge that they are present (this is 
where the check in marshals help)  
Rest Rooms  
The locker rooms are designated for swimmers only.  There are bathrooms that are specific for  
coaches, officials, and volunteers.   

Occoquan Swim Academy – there are three family changing private rest rooms as well 
as a designated male and female restroom for your use.   
Freedom Center – the ‘parent’ bathrooms are in the dry hallway toward the main 
entrance of the facility.   

 Vests  
All volunteers will be asked to wear a designating vest. There are vests that designate timers and 
marshals.  These may be picked up while checking in. Please return them when your shift is 
done.  

https://www.usaswimming.org/safe-sport/minor-athlete-abuse-prevention-policy
https://itsapps2.gmu.edu/symptom/Account/Login


Marshals  
There are four types of marshals that we use at our meets.  Although each have a specific duty, 
all are tasked with watching over the athletes to ensure safety as well as compliance of facility 
and swim meet rules.   
Responsibilities  
1) Check In Marshal   

The main focus of check in marshals is to help with the flow of volunteers and officials 
entering the building.  Coaches and swimmers are free to enter and exit the buildings at any 
time.  There will be a check in list provided as well as a lane timer sign up (to choose lanes 
on a first come first serve basis).  Timers will need to sign in on both.   

  Once volunteers are checked in, they may enter the facility. 
 At Occoquan Swim Academy on Friday the facility is not huge, so we ask volunteers to 
 stay off the pool deck until after warm ups are complete.  
 At Freedom Center on Saturday & Sunday volunteers will be given  

Arrival Time  
Please arrive 15 minutes prior to the start of warmups for your assigned session.  

2) Running Marshal  
The runner’s primary duty is to gather the timer sheets from the timers at the conclusion of 
the events and bring them to the computer station.  They are positioned behind the blocks, 
so they also help with crowd control and compliance behind the blocks.   
Arrival Time  
Please arrive 30 minutes prior to the start of the competition.  

3) Compliance and traffic Marshal  
These marshals will stay on the pool deck at all times patrolling the swimmer areas and 
ensuring compliance with MAAPP, meet rules and COVID 19 mitigation procedures. The 
meet referee may ask that high traffic areas (like around the starter’s box) be managed.  
Otherwise watching the warm up pools and seating areas for any issues are priorities.  
Additional help with locker room protocol may be asked for as well.   
Arrival Time  
Please arrive at the start of warm ups.   

4) Staging Marshal  
These marshals will direct the swimmers on the pool deck to where to stand prior to their 
races. You will be provided a meet program to help with getting the kids situated.  We will 
use just one heat stagging at Occoquan Swim Academy since we are doing the 500 free.  
Here is how this works at OSA:  
 Heat 1 is behind the blocks getting ready to swim 
 Heat 2 is lined up under the scoreboard  

Once heat 1 dives in, heat 2 may proceed behind the blocks and heat 3 can start lining 
up.   
ALSO at OSA since swimmers will be asked to bring their own timer, we will have some 
stagging needs for timers as well.  This staging will be similar to the swimmers however 
will be done in the lobby to keep the deck organized.  So one person will be with the 
athletes and two will help with the parent timers.   

At Freedom Center:  
 Heat 1 is behind the blocks getting ready to swim 
 Heat 2 is lined up on side of pool toward start end 
 Heat 3 is lined up on side of pool toward turn end 



Once heat 1 dives in, heat 2 will proceed behind the blocks and heat 4 can start to line 
up, heat 3 advances.  

Arrival Time  
Please arrive at least 30 minutes prior to the start of the meet.  

Lane Timers  
Responsibilities  
There will only be two timers per lane, you will start and stop a watch as well as push a back up 
timer button.  You will record times on a paper that will be picked up after the end of each 
event.  A timer’s briefing will happen about 30 minutes prior to the start of the session.   
Head Timer  
Will provide back up watches should there be any issues with lane timer watches. At Freedom 
we have two head timers to cover 5 lanes each. Also head timers may step in to help with 
bathroom breaks, etc.  
Arrival Time  
Please arrive at least 45 minutes prior to the start of the meet.  

 
Finishing Time  
Please plan to stay until the end of your shift or until another person relieves you.  You do not need to 
check out, however the compliance of the meet and all the athletes are counting on you to help.  
 
Refreshments  
We have a full hospitality area however it is designated for the coaches and officials only.  We will have 
drinks (water, soda, coffee) and snacks that will be served to timers throughout the session.   
 
We are so grateful for all your help and support of the meet for the kids.  If you need anything, please 
don’t hesitate to ask.   
 
Sincerely,  
 
Aaron Dean  
Head Coach/ CEO  
Occoquan Swimming  
 
 


