[bookmark: _GoBack]Wahoos Board Meeting Feb 19, 2014

Attendees:
Laura Fries
Dennis Burstein
Lolo LaSida
Suzanne Doggett
Marissa Solis
Craig Lauinger
Louise Snyder

Team Unify
TeamUnify SpiritWear 2014 proceed of $185 was received. Suzanne has the check.

TeamUnify invoice from last year should be cleared because swim suits were done through them. 
Liz Book (Laura has email).

Marissa to review Swimtopia.

Fun Registration/Recruitment Event: Friday April 24th (same as Chinquapin Family Fun Night)

Recruitment through PTA: Coach B
Craig to email MacArthur's PTA contact to Coach B, who will then ask for the other schools' PTA contacts.

Send condolence to the Garcia family, and share service information: Laura and Suzanne

Extra B-Meet invites from other teams: Hayfield Farm, Mansion House, Dowden Terrace (June 29)
Propose June 17 at OT: Dowden Terrace, Hayfield Farm (Louise Snyder: may be ok to swim there), Mansion House

Team Uniform (Craig)
Sport Fair price 
Cap: check with Jules for latex
Silicone Cap: team to sell, with swimmer's name option

Spirit Wear (Maya) 
- Pajama pants
- Flannel shorts
- Zip Hoody
- Pullover Hoody
- Visors
- Towels
- Duffel bag
- Quick dry polo shirts: male, female
- Coaches polo shirts
- Volunteer t-shirts
- Parents shirts (print)
- Car magnet 

Potential Coaches: Paul and Harrison applied.
Photographer:
- Splendid Portrait: about $34, 
- Vincent Penoso (parents): $20, Wahoos receive poster and 20% - VOTED

Evening Practice at Old Town: add Friday nights

New Parent Meeting, May 26
- Laura to ask about Durant Center
- First day of practice 
- Suzanne to MC
- Computer Demo

Suit Fitting Day, tentative May 28 
- Gary Ramsey/SportFair to come with swim gear

End of year picnic Monday July 27: Wave Pool

Social Coordinator: Janice

Fundraising Coordinator: Still open
- Chipotle, California Burrito, Craves, South China
From Louise: Heute Dog (Montgomery St)

Record Board: Craig

ACTION ITEMS:
Dennis: contact PTAs to promote and recruit
Craig: team uniform, lower price tier,  caps, suit fitting day, turnaround time, etc.
Maya: Spirit Wear  order forms for parent meeting, projected expense of spirit wear
Laura: Handbook update, t-shirt sponsor, photographer, caps sponsor
Janice: Wave pool reservation
Suzanne: Projected expenses
Collective: Trophies vs plagues; reduce cost (last year was $1200)

