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PLEASANT HILL DOLFINS
PARENT CLUB BOARD
MEETING MINUTES

Monday, December 9, 2013
BOARD MEMBERS PRESENT  
Matt Lovett; Lois Shaw; Eric Janssen; Devon Knight; Sharon Murphy; Gus Jullien; Korey Riley; Laura Bastin; Rob Hicks
ADDITIONAL PEOPLE PRESENT

Korey Riley – PH Parks & Rec; Sara Silver – Team Manager; Jennifer McGarry – Former Coach; Talli Pitcher - Coach
CALL TO ORDER:
The meeting was called to order at 7:00 by Devon Knight.  
PRESIDENT - ???
We still don’t have a President.  If anyone knows anyone who might be interested, please contact them.  We will also ask for names at our bi-annual membership meeting in May.
VICE PRESIDENT – Laura Bastin
Laura agreed that the Volunteer Coordinator position is part of the duties of the Vice President and she is willing to take on these duties.
SECRETARY – Lois Shaw
Lois worked with Korey to add a small blurb on the website where it talks about upcoming board meetings that if a parent has something they would like to talk about with the board that they contact the current Secretary with that topic so that she can put it on the agenda.
TREASURER’S REPORT – Matt Lovett
Current reconciled checking register balance:   $21, 691.93
Endowment savings account:   $2,048.91
Cash Flow (exclusive of carry forwards and carryovers):

· Income TYD: $90,088.86
· Expense YTD: $94,337.26
· Net YTD:  $(4,248.40)
Performance-to-Budget

· Income: ($3,411.14) vs. budget

· Expense: ($10,778.24) vs budget

· Net performance-to-budget: $(7.367.10)
We need to form a budget committee and put a date on the calendar to meet.  We should meet sometime between the January and February meetings.  That way Matt will have all the year-end numbers and the committee will have time to create the new budget and the board can vote on it at the February meeting.
BATTLE OF THE AGES UPDATE – Shuleen Martin
Shuleen was unable to attend the meeting.
SNACK SHACK – Sharon Murphy
Sharon had nothing to report.
TEAM OPERATIONS – Eric Janssen
Eric will be gone this summer from the middle of June to the middle of July and is wondering whether he will be effective as the Team Operations person.  The board assured him that we would find him an “alternate” who would work with him up to his departure and take over while he’s gone.  Possible alternates are Scott Touchet and Myles Farrell.  Eric will reach out to both of them.
HEAD COACH
Devon had nothing new to report.
MEET OPERATIONS
Rob wanted clarification on his responsibilities as Head of Meet Operations as they pertain to Battle of the Ages.  He was assured that he would have at least one person working under him who would carry out the actual meet operations, but he would be there to supervise/oversee this person.  
Rob also pointed out the Security is a key job at Battle and can Korey please make sure that it is in the list of job descriptions.  It is a job specific only to Battle.

Are we happy/satisfied with our team photographer?  Rob was approved by Home Team Sports to see if we want to switch to them.  The board agreed to review a proposal with costs after the first of the year.

Rob also wanted clarification that before each home meet, all “heads” would report to him.

FUNDRAISING
Gus had nothing new to report.
SOCIAL – Amy Ross
Amy was unable to attend the meeting.
TEAM MANAGER – Sara Silver
Sara had nothing new to report.

DISTRICT – Korey Riley
By Laws:  please review your copy of the by-laws and between now and our next meeting on January 13, 2014, please send Korey any changes, suggestions, comments, questions, etc via email.  Korey will put them all together in one document that we can all review at the January meeting.  Rob volunteered his wife who is an attorney to type them up once we finalize everything and have them ready for the general membership to vote on at the May meeting.
50th Anniversary:  It had been decided there will be a cocktail party on Friday August 22nd and a swim meet + BBQ on Saturday, August 23rd.  They are looking at venues right now.  Rob Kern is setting up the swim meet.  Lunch will be provided by Beaver Creek Smokehouse for a price.  The swim meet itself is free.  They are currently looking at prices both for adults and children.  They are asking for possible board assistance in the areas of 

· Use of the timing system

· Use of the Snack Shack

· Giveaways

· Participation ribbons

· Red Vines [the old school otter pops]

· Reunion yearbook

· Cost of the BBQ
Matt asked that they put together their budget and come back to us with an amount they would like us to sponsor.  That way when his budget committee meets, they can make a decision on how much to set aside for this event.  The next 50th Anniversary committee meeting is 1/7/2014.

Responsibilities for the PHD Swim Team by Agency:  Korey put together a draft of this document for everyone to review.  This document is for any parent on the team.  It is a great overview of who does what for/on the team.  A few suggestions were made:

· To the 8th bullet point under “Dolfins Parent Club…” should be added “The Parent Club should provide workers.”

· The first bullet point under “Dolfins Parent Club…” should be to follow the by-laws as they are set down.

Please email Korey before the January meeting with any suggestions you have for additions or changes you have.

A brief discussion was held regarding a Communications Officer/Parent Liaison.  This would be someone who can answer Dolfin questions without involving the coaches.  Is there anyone interested in this position?  Another suggestion to combat the overload of emails sent to the coaches is to assign one person to a few families and that person is their personal liaison for the season.

Registration/Work Deposit:  Several people emailed Korey with their ideas on the payment schedule for both registration and the work deposit.  Korey took all input and it was ultimately decided that 34% of the fee would be due at the time of signing up; another 33% would be due on March 18th; and the final 33% due on April 18th.  If someone registers on March 18th, then they would pay 66% up front and 33% on April 18th.  This system is for BOTH registration AND work deposit.  We need to put a system in place to follow up with those families who don’t make all their payments.  What is this system??
**Remember that the district does have a District Waiver for those families who need help.  It will cover up to 50% of the cost of registration.  There are requirements for this  scholarship (need to see tax returns, etc).  There is also the Endowment Fund.

Endowment Fund Challenge:  The idea was tossed around to challenge attendees at the 50th Anniversary party to bump up the Endowment Fund.  We could put out a giant “tip jar” and challenge people to fill it.  We could have a poster at a table with the jar outlining what the Endowment Fund is and how it helps swimmers in need.

Work Assignments:  Korey created the document based on all our discussions.  Please review it and email her any suggestions, comments, etc. before our next meeting in January.  One suggestion already was to make sure we are clear about “No Prorated Refunds for non-worked work assignments.”

Last item was Korey has a meeting tomorrow at PHMS to find out more about the building going up behind the Snack Shack.  Will it impact the placement of our pumpkins?  Korey will keep us posted-

NEXT MEETING:

The next Dolfins Board meeting is scheduled for Monday, January 13, 2014 from 7:00-9:00pm.
Meeting adjourned:

The meeting was adjourned at 8:05 p.m. by Devon.
