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PLEASANT HILL DOLFINS
PARENT CLUB BOARD
MEETING MINUTES

Monday, May 13, 2013
BOARD MEMBERS PRESENT  
Myles Farrell; Brad Morris; Eric Janssen; Gus Julien; Devon Knight; Matt Lovett; Kathy Kaminek; Amy Ross; Lois Shaw; Sharon Murphy; 
ADDITIONAL PEOPLE PRESENT

Vicky Dewey, Assistant Head Coach
Sara Silver, Team Director
CALL TO ORDER:
The meeting was called to order at 7:00 pm by Brad Morris  
APPROVAL OF THE MARCH MINUTES
The April Minutes were approved unanimously and read into the record.
PRESIDENT’S UPDATE

There are several families who will only be available for pre-season and until school is out and then they leave for full summer vacations.  They still want to participate as much as they can, but are wondering if they will be penalized for not working the required numbers of hours.  The Board decided it was ok for them to work the meets they are available but incur no penalties for the rest of the summer.  Brad will get Jessica the names of these families.
The Board agreed to give the Medina leniency on their job assignments due to the recent loss of Carla Medina.  If the dad works any jobs, that’s fine.  If he doesn’t, that is fine.  We will have a  Moment of Silence for the Medina family at Time Trials.
The Board discussed people wanting to sell their merchandise to Dolfin parents for personal gain or trade their time/items for fees.  The Board is not interested in negotiating fees for services. If you have something original to sell and it doesn’t take away from Team Sales then it is ok.  [For example, the items for sale in the Thirty One catalog.  You can order items and the commission goes back to the team]  And absolutely NO sharing of our email list!!!

Regarding the Griffin Bouncy house request:  The Griffin Family has a bouncy house business that they are willing to bring to Battle.  They had to get additional insurance for this so they are asking the Dolfins to pay the $275 because they can’t afford both the insurance and Dolfin team fees.  All proceeds from the bouncy house would go directly to Battle.  They are confident that the proceeds will outweigh the cost of the insurance by a large margin.  The board voted that this is a good idea.  Sharon will contact the Griffins and get the receipt for the insurance to Matt for reimbursement.   

TREASURER’S REPORT
Team Sales has used up most of their budget buying new items for sale which is fine.  

Most of the Battle deposits are in.  

Matt got the remaining Crab Feed deposits.  

Current reconciled checking register balance:   $21,570.89

Endowment savings account:   $2,048.55

The IRS has approved our extension request for both the parent club and the endowment returns.  We will have until July 15, 2013 to file our returns; filing is scheduled for later this month.  

Please provide the treasurer with at least two days’ notice with the amount and denominations required for start-up cash for meets and events.

Be sure to utilize the revised funds verification form to count receipts after meets and events. If the funds are not collected by the treasurer at the meet or event, please attach the form to the receipts and place in safe.

SNACK SHACK
Sharon needs someone to pick up grill from C&M Party Supplies on June 21st.  This is for Battle.  Myles will do it. Send email reminder.
HEAD COACH
Sofia & Ana are planning the River Rafting trip for the 13-18s to be July 1-2.

Devon would like to order storage for kickboards. They are metals cage so they drain and can be locked up to the tarp.  They can be put in the old shower room for storage during the off season/meets.  Devon will get price and send to the Board via email for voting.  
MEET OPERATIONS
Myles attended another LSC League meeting and brought back questions, etc.  

· When other teams who are coming to our meets, what do they need to bring?  Sara Silver is our Director and she will type up something to send out to the teams.  Include our amazing Snack Shack.  We can also post the list on the website under Visiting Teams.  We also need to remind teams that there is no smoking, no alcohol, where to park.  If it’s in writing it can’t be denied.  
· This year’s League Meet is at Acalanes.  So far the league is not thrilled w/Acalanes and could be looking for somewhere else to have it next year.  Maybe us!!! Acalanes is charging too much money for everything.   
· The theme for this year’s League Meet is America’s Cup.  
· League t-shirt?  It could be included in the cost of the entrance fee and everyone gets one OR they could sell it as fundraiser.  It all depends on where you have the shirts done.  $3/shirt or $10/shirt.  If you order a bunch of shirts in advance will you be left with a bunch of unsold product?  We all agreed that selling individually is better.  Plus we want to have our team wearing our shirts.  
· Myles asked that Kathy please send our list of vendors at Battle to him because the League would like to use the list too.  
· We are in charge of programs for this meet.  They will send us a file with all the businesses in the program last year.  We are to contact them to see if they want to advertise again this year.   Naturally we need people who can do the calling.
· We are also in charge of Community Outreach for the League.  This year we will be doing a Canned Food Drive.  We need someone to head up this effort.  This is an easy job as you just need to contact CCC Food Bank and get some bins and schedule pickups when the bins are full.

· League Social Events:  They are planning a beach cleanup day, aLeague Water World Day, and a 13+ League dinner/dance at Sun Valley pool on 7/18.  They are asking for one parent per team to help put this on.  
· The next League meeting is on 5/22.  Myles, Sara, Vicky, Myles will be there.

Stroke & Turn:

Dolfin Stroke & Turn training is on Saturday, May 18th from 9:00-10:00.  People will be learning the mechanics of it.  

The League is having mandatory S&T training on 5/28 at Acalanes at 7:30pm in room 105.  
On June 15 there will be a S&T clinic at DVC put on by USS.  
Stroke & Turn shirts moving forward and should be ready for the first meet. Matt is handling this.  He will also order 2 blank shirts of each size for officials to wear.
TEAM OPERATIONS
Bill Burns was heading up this position, but his work schedule has prevented him from attending any meetings and taking on this challenge as he would have liked.  He is ok with the Board finding someone else to head up Team Operations.  This position coordinates the following:
· Awards & Ribbons

· Back to Dolfin Night

· Blue Book

· Communications

· File Cabinet

· Honor Bag 

· New Family Hospitality

· Newsletter

· Record Board

· Swimmer of the Week Stacy Roth

· Star Times

· Team Photographer

· Team Pictures

· Team Sales

· Vacations

Many of these committees/responsibilities already have someone heading them up.  The Team Operations person would be in charge of all these volunteers and make sure all these jobs were getting done.

Honor Bags:  Previous year’s bags were of such inferior quality that none of the kids wanted them.  We still have a bunch of them.  We could give them to the Minis when they make the team as a way to use them up.  Devon found new bags at $12/bag, which is more expensive, but the bags are much nicer.  We would need to take an average over the years of kids who earn Honor Bags in order to get an accurate number to order.  Brad wants to spend the money on the whole team rather than for a small percentage of swimmers who are going to get white stars year after year.  We can talk about this again at our next meeting.

Team Gear Sales:  They already ordered everything to sell.  Brad thought it was going to come back to the board for us to approve prior to their spending the money?  The rest of the Board remembers that we told Lilia what her budget was and there was no caveat about getting purchases approved first.
Stroke & Turn: Once you are in the pool of trained S&T individuals you will be sent a meet schedule asking when are you available.  Matt Lovett will be heading this up.
22 work hours per family are required this season, not including Battle, plus 1 social event.  Everyone who goes to an invitational meet will work at that invitational meet.  Swimmers will not be allowed to practice or participate at a meet if their family is not signed up for their required number of hours.  
Dolfin Parent Night Schedule:
· Welcome/synopsis

· Introduce board/open positions

· Introduce Korey

· Korey will introduce Devon

· Devon will introduce coaches/coach’s philosophy/weekly theme/team suits

· Myles, Matt, Shuleen [brief intros]

· Team Unify – all your answers are there!  Here’s who to contact.  

· General overview –pay for invitational; what we pay for; nonprofit; where does your money go

· Team Sales

· Battle of the Ages

· Release all families and tell them when Team Unify opens
· Volunteer Job Fair
Awards Night is in August 16.  Make sure to put that job up there as we need someone to head this up.
FUNDRAISING
Gus met with the Lions Club.  It is up in the air whether we’ll do it again with them next year.  Because of the larger crowd we needed two rooms which made the event disjointed.  We can use just one room for our crowd and make same amount of money.  Also the Lions group is a different kind of crowd.  They are there to party and have a nice evening out.  Dolfins are there to make money.   The Lions club also doesn’t think the 50/50 split was fair.  They thought they did more than we did.  They are not acknowledging that our time and people was worth the same as what they brought to the table.  We brought the discount on the use of the building and different auction items.  We netted about $4,200

The Board discussed getting out of the Crab Feed business altogether and doing something completely different.  There are too many Crab Feeds out there at the same time.  
Regarding the phone app that Gus is developing, the user interface almost done.  Gus will send the link for preview to the Board.  He hopes for it to be up by the end of them month.

SOCIAL
Work Assignments are ready to go!  Assignments for Time Trials will be opened on Team Unify on Tuesday, May 14th.  Assignments for all other meets will be released after the Dolfin Parent Meeting on Thursday, May 16th.  
BATTLE OF THE AGES UPDATE
Battle team spots are filled!  There are still key lead positions that needed to be filled.  We really need to reach people at the Job Fair.  One of the lead jobs will just about equal the 10 hours required to work for Battle.  
Ads and sponsor letters available for sending out to businesses and individuals requesting sponsorship.  Between Kathy and Sharon over 200 letters are going out to community. 

At the meet, Gail will set up table by coach’s office to answer all questions.  She will be the Point of Contact for the Meet.  

On Wednesday, 5/22 at 7pm there will be an Ad, Sponsor & Donation meeting.

DISTRICT
Korey got approval from the County to use the old elementary school for Battle parking. We will have the permit for the entire week before. Park maintenance will mow the lot and let us borrow metal stakes to caution off the area we want used/not used! Kathy has talked to Korey about lifeguards marshaling the parking area all day – 3 people from 6:30-9:30am on Saturday and 1 person the rest of the day (9:30-4ish). Same schedule on Sunday, except only two in the morning.
VIP parking will still be $25 ahead of time, $30 on the day.

NEXT MEETING:

The next Dolfins Board meeting is scheduled for Monday, June 10, 2013 from 7:30-9:00pm.
Meeting adjourned:

The meeting was adjourned at 10:30 p.m. by Brad Morris.  
