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PLEASANT HILL DOLFINS
PARENT CLUB BOARD
MEETING MINUTES

Monday, July 8, 2013
BOARD MEMBERS PRESENT  
Myles Farrell; Kathy Kaminek; Devon Knight; Matt Lovett; Brad Morris;  Sharon Murphy; Amy Ross; Lois Shaw 
ADDITIONAL PEOPLE PRESENT

Vicky Dewey, Assistant Head Coach
Ana Castaneda – Snack Shack

Meenu Chauhan – Snack Shack
CALL TO ORDER:
The meeting was called to order at 7:45 pm by Brad Morris  
APPROVAL OF THE MARCH MINUTES
The June Minutes were approved unanimously and will be posted.
PRESIDENT’S UPDATE

With Awards Night in September fast approaching, we need to get the word out about available Board positions for the elections that happen that same night.  We need to try and line up people NOW so that they are ready in September:
· President

· VP/Team Operations

· Fundraising

· Meet Operations

· League Liaison/Meet Scheduler

Rob Hicks has expressed an interest in serving on the Board….perhaps as Head of Meet Operations?

Shuleen has graciously said she would be willing to take over Battle with Kathy acting as assistant next year until Shuleen has a complete event under her belt.

Have Sara send out an email about available positions and include a reminder that if you serve on the Board you don’t have to worry about meeting the minimum work requirement.

Brad needs to contact those families who have not completed their minimum work hours.  He got the list from Kathy of those families who did not complete their 10 hours at Battle.  It was suggested that this be the responsibility of the Meet Coordinator to contact these people and/or speak with them in person BEFORE a meet.  Also we need to “put our money where our mouth is” and if we say we will scratch your child from a meet if you don’t do your hours, we need to do that.  
SWIM-A-THON
This will be Lois’ last year running this event.  She will try to recruit someone or 2 someones to take over for next year.  She has a binder and will put her spreadsheets on a flash drive for the next person.
TREASURER’S REPORT
Current reconciled checking register balance:   $45,218.06

Endowment savings account:   $2,048.65

Items:

· Budget status (exclusive of carryforwards and carrovers):

· Income YTD:
$77,091.58

· Expense YTD:
$58,228.15

· Net YTD:             $18,863.43

· Matt will be out of town on vacation from July 31 through August 10.  Please look at your calendars and let him know in advance of any check-writing needs you anticipate, and he will set those up in advance.  Matt will leave the checkbook with Brad.

BATTLE OF THE AGES UPDATE
Overall it was a really good meet.  We raised almost $31,000!!!  

· We were overcharged on the programs.  The final price was different from the original quote.  Kathy to contact vendor.

· How do we open up the ads to other teams?  There needs to be someone to head up “Ads & Sponsors”

· The custodians gave us an A- this year.  They were much better and easier to locate during the meet.  And they emptied the trash cans at 3:00 on Sunday.

· We bouth the iPad4 thinking that would sell more raffle tickets, but it didn’t.  Not worth it.

· There was a high percentage of family support by people who put in well over 20 hours.  There should be some rewards for those who went above and beyond.  Kathy will put together a list of these families.  Gift cards from our sponsors (Kinders; Sports Basement) for these families would reward them AND support our sponsors.

· The Battle Shots booth was really cool and fit right in with the aspect of having fun.

· Meet Operations ran much better this year.

· Lunches for the officials from Kinders was REALLY NICE!

· Still working on the Marshalls.  We need a better count of what the real number of marshalls needed for the meet.

· Hospitality needs to go out and get more food donations.  We should not be spending money for this.  

· Need to document what the Hospitality Manager is for.
SNACK SHACK
Meenu Chauhan has graciously agreed to step in to Ana’s shoes next year in the Snack Shack.  WELCOME MEENU!!!!!!!!!!!!!!!!

Sharon is sending Thank You letters to the two families who donated $500 each towards the purchase of the flat top gas burners.  We now have 2 gas burners and 1 grill.  Woo hoo!  The Hicks family is interested in obtaining the old working bbq.  The Board voted unanimously to give it to them as a thank you for all their time and effort at Battle.  **Make sure Sara includes them in the end of the year book Thank Yous.**
The Shack is still blowing #17.  This serves two inside outlets and 2 outside outlets.  Maybe they should be split?  Korey will talk to Rob about what can be done.

Sharon needs to get the price for having all the machines (ice machine, refrigerator) serviced every year.  It was $210 just for the ice machine, but if the person is already there it shouldn’t cost much more.

The speakers on top of the Shack (and the wires) need replacing.  And we need a speaker on the basketball court as our team continues to expand.

HEAD COACH
The coaches are all doing great and don’t seem to be burned out as in past years.  
Everyone is regrouping on the River Rafting trip.  They won’t be going on the American River; instead they will go on Cache Creek, possibly Monday July 29th after the LSC meet.  The 13-18s will go rafting; the rest of the team will go to Water World. 

MEET OPERATIONS
The batteries in the starter died.  There were extras in the pumpkin, but it’s now time to get a new set of batteries.
We might want to purchase a few more pop-ups as we had to borrow quite a few this year.

Canned Food Drive:  the barrels have been delivered, but they are not really filling up.  Get Sara to send out another email.  Maybe we can do one last push in conjunction with the Pasta Feed?  Myles to call Contra Costa Food Bank to see if the barrels can be weighed, as some of the teams are having a competition.
The Board voted unanimously to purchase League t-shirts for the coaches and assistant coaches.  10 shirts @ $15/each.

The ads for the program for the League Meet have been capped.  Meenu is working with Erin O’Leary on this.

TEAM OPERATIONS
Eric was unable to attend the meeting.
FUNDRAISING
Gus was unable to attend the meeting, but we did discuss the possibility that because we are making so much more money from Battle that we no longer need a spring fundraiser.
SOCIAL
Coach Appreciation Day (Jul 19th) is covered.
Water World Day (July 29th) – they can get discount tickets through the district ($21).

13-18 Prom – we have someone attending that meeting so we should hear more about that in the next few days.

Awards Night – Sheila Kauppinen is the lead on this.  Merry Burns is helping as well.  Amy will get them the names of the 6 people who volunteered to help out.  Sara will need help with the End-of-the-Year” book.  Amy will double check with Merry if she will do the slide show, although John O’Dea did it last year and now that the event is in September maybe he can do it again?

DISTRICT
Korey asked about the coach’s supplemental salaries.  Matt said they are already in the budget ($7,000) and they are separate from the Crab Feed.

We have made $131.52 in recycling so far this year!  
NEXT MEETING:

The next Dolfins Board meeting is scheduled for Monday, August 13, 2013 from 7:00-9:00pm.
Meeting adjourned:

The meeting was adjourned at 10:00 p.m. by Brad Morris.  
