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PLEASANT HILL DOLFINS
PARENT CLUB BOARD
MEETING MINUTES

Monday, March 10, 2014
BOARD MEMBERS PRESENT  
Matt Lovett; Lois Shaw; Eric Janssen; Sharon Murphy; Rob Hicks; Amy Ross
ADDITIONAL PEOPLE PRESENT

Korey Riley – PH Parks & Rec; Jennifer McGarry - alumnus
CALL TO ORDER:
The meeting was called to order at 7:00 by Matt Lovett
NEW BUSINESS
Ande Hicks attended the meeting and we reviewed the changes we made last meeting to the by-laws.  Ande will now incorporate those changes and get back to us for a final review at the April meeting. We plan to present them to the members at our May meeting for their final approval. 
PRESIDENT
We still don’t have a President.  
VICE PRESIDENT
No Vice President either.
SECRETARY – Lois Shaw
Lois moved that the February minutes be approved; Matt seconded.  The vote was unanimous in favor of approving the minutes.
Kristy Minka has volunteered to help take on this year’s Swim-A-Thon.  Merry Burns (in an email after the meeting) also indicated that she will help.  Lois will meet with them to discuss.  
TREASURER’S REPORT – Matt Lovett
Current reconciled checking register balance: $22,686.88
Endowment savings account: $1,184.05
Items: 

• 2014 Cash Flow (exclusive of carryforwards and carryovers): 

o Income YTD: $1,196.87
o Expense YTD: $5,520.61
o Net YTD: $(4,323.74)
• 2014 Performance-to-Budget 

o Income: $94,804.39 

o Expense: $(97,617.51) 

o Net performance-to-budget: [∆ Exp - ∆ Inc]: $(2,813.12)

Eric has been added as a signer to both the parent club and endowment bank accounts. 

10 commercial grade pop-ups have been purchased.  They all have screens/walls which will help tremendously in the coming years.  
BATTLE OF THE AGES UPDATE – Shuleen Martin
Shuleen was not able to attend the meeting, but reported the following:

· Team invitations are out and they have heard from a number of teams already.  Deposits are due 4/15 and they have received 2 deposits so far.

· Ads & Sponsor Donations:  Sharon sent out donation letters for the raffle.  They also have web-based applications out.  Donations so far include 4 Disneyland tickets (1-day park hoppers) and a Collectible 49ers football ($50 value).  Shuleen is seeking more sponsorships and ads, but none have been confirmed yet.

· Planning meetings will be the 2nd Tuesday of each month at 7:00pm.  The next meeting is on March 11th.  Anyone/everyone is welcome at these meetings!  We can use all the help we can get.

· Theme:  To tie in with the 50th Anniversary, the theme will be “Battle of the Ages 2014 – Blast From the Past.”  They are currently working on a t-shirt design.

SNACK SHACK – Sharon Murphy
Sharon had nothing to add.
TEAM OPERATIONS – Eric Janssen
Eric had nothing to report.
HEAD COACH – Devon Knight
Devon and Korey are working on finalizing the returning coaches for the 2014 season (Vicky; Devon; Talli; Beth; Carol).  They are still looking for some assistant coaches and are reaching out to the kids in college, but they often don’t know if they are available until the last minute.
MEET OPERATIONS – Rob Hicks
Rob will contact Ed regarding heading up Stroke & Turn for this season.

Craig Johnson, who has a niece on the team, repaired the hole in the pumpkin.  The board will send him a thank you note and coupon for a free meal at any swim meet he attends this year.  
Rob has a line on another Starter for this season:  Jacob Medina’s dad.  We need to make sure our Starter, Head Referee and Stroke & Turns positions are all filled so make sure we talk about it on Parent Night.

Rob spoke with PHBA about letting us advertise on their backstops.  In exchange for this, the Dolfins will open our Snack Shack during practices and sell LIMITED items (nachos, sodas; candy; chips; snow cones).  Anyone from PHBA who makes a purchase needs to tell the Shack that they are from PHBA.  Sharon will keep a record and at the end of each month Dolfins will give back to PHBA 10% of the profits from PHBA SALES ONLY.  Matt moved that we do this on a trial basis for one year; Lois seconded it.  The vote was unanimous in favor of this practice for the term of one year.

FUNDRAISING – Gus Jullien
Gus was unable to attend the meeting.
SOCIAL – Amy Ross
Amy is concerned about the Parent Meeting coming up on May 15th.  Who is going to spearhead this meeting and make sure we get set up, have snacks, and an emcee?  

· Rob volunteered to emcee.  
· Sharon and Korey will look for the agenda for this event to see if we can update it for 2014.
· All the board members will meet at the Teen Center at 6:00 to set up the room.

· Eric will reach out to Lillia and Lorie to see if they will help with Team Sales at this event only.  [he will also send out an email to see if anyone is interested in taking over this job]

Amy is also concerned about who is going to input the jobs attached to the meets.  Sara said she would do it, but it is a LOT of work.  

TEAM MANAGER – Sara Silver
Sara was unable to attend the meeting, but wanted to know if anyone has any theme ideas for the LCS Championship Meet.  She is supposed to take ideas to the LCS meeting on March 19th.  So far Sun Valley suggested a Hollywood theme and a “Decades” theme whereby each team would be assigned a specific decade.  We all liked the “Decades” theme and are hopeful we could get the 60s to tie in with our 50th Anniversary.  Rob Hicks also suggested a Hawaiian theme as he has too many Hawaiian shirts in his closet!

DISTRICT – Korey Riley
Everything is set for the cocktail party at Wence’s and the BBQ from Kinders.  Tickets for the cocktail party are $15/person – adults only at this event.  The ticket will include 1 drink and appetizers.  Tickets for the BBQ are $15/adults, $12/kids.  All tickets go on sale March 31st.  Korey has set both events up through Event Brite.  Any revenue over expenses will be given to the endowment fund.  There will also be an option on Event Brite for people to make donations to the endowment fund and there will be jars for cash donations at the actual event.
Team Registration Day is on March 22nd from 10:00am to Noon at the Teen Center.  Nor Cal will be there for suit try-ons.  It would be great to have some board members there!

To date 83 people have registered so far – the exact same number as last year at this time.  Spooky……….

Rob Kern’s father passed away earlier this week.  Korey moved that we send flowers and a card from the board, spending $100 + delivery and tax.  Matt seconded the motion.  It was a unanimous vote to send the flowers.  Korey will take care of this.

The pumpkins are both armed now.  

Ygnacio Woods Sting Rays would like to swim against us.  We are full this year, so Korey will ask Sara/Devon to see if there is room next year.
NEXT MEETING:

The next Dolfins Board meeting is scheduled for Monday, April 2, 2014 from 7:00-9:00pm.
Meeting adjourned:

The meeting was adjourned at 9:00pm by Matt.
