[image: image1.jpg]



PLEASANT HILL DOLFINS
PARENT CLUB BOARD
MEETING MINUTES

Monday, April 14, 2014
BOARD MEMBERS PRESENT  
Devon Knight; Matt Lovett; Lois Shaw; Rob Hicks; Amy Ross; Gus Jullien; Shuleen Martin
ADDITIONAL PEOPLE PRESENT

Korey Riley – PH Parks & Rec; Sara Silver – Team Manager; Robert Allen – team parent and possible candidate for President attended via conference call
CALL TO ORDER:
The meeting was called to order at 7:00 by Devon Knight

NEW BUSINESS
Ande Hicks completed all changes to the by-laws.  Matt brought copies to the meeting.  Those attending briefly reviewed the changes and made one last suggestion.  Lois will email both the edited copy and the clean copy to all board members for final review.  She will check with Ande for proper verbiage for emailing them out to team members before the vote.  After the by-laws have (hopefully) been approved at Parent Night, Korey will put the updated version on the Dolfins website; however, you must be logged in to view them.  
PRESIDENT
We still don’t have a President.  
VICE PRESIDENT
No Vice President either.
SECRETARY – Lois Shaw
Matt moved that the March minutes be approved; Shuleen seconded.  The vote was unanimous in favor of approving the minutes.
Lois confirmed that the only non-Board individual the secretary should send requests for agenda items to is Team Manager.  
TREASURER’S REPORT – Matt Lovett
Current reconciled checking register balance: $20,855.23
Endowment savings account: $1,184.08
Items: 

• 2014 Cash Flow (exclusive of carryforwards and carryovers): 

o Income YTD: $1,197.53
o Expense YTD: $7.353.92
o Net YTD: $(6,155.39)
• 2014 Performance-to-Budget 

o Income: $(97,616.85)
o Expense: $92,972.08
o Net performance-to-budget: [∆ Exp - ∆ Inc]: $(4,644.77)
A tax filing extension request has been submitted for both the parent club and endowment; returns should be filed in May.  This is done because our tax person – who does our taxes pro bono – can’t do them until after April 15th.
BATTLE OF THE AGES UPDATE – Shuleen Martin
The deadline for teams to send in their deposits is this week.  Springbrook will not be participating this year; however, the Blackhawk Hawks and the Hercules Piranhas both asked to participate.  

Sharon has been very busy sending out letters for donations and the response has been great.  There are lots of good prizes!!  
At the last Battle meeting, the main concern was that there won’t be a proper vendor area due to the ongoing construction at PHMS.  Korey is working with the construction foreman to keep the pathway open.  Shuleen is also working with custodian to get access to the gym as a possible location for Clerk of the Course.  Korey is in contact with head custodian; everything depends on the floor waxing schedule.  There is a small rental fee to use the gym which includes the chairs.  
The committee is still working on sponsors and ads and this year’s logo.  

SNACK SHACK – Sharon Murphy
Sharon was unable to attend the meeting.
TEAM OPERATIONS – Eric Janssen
Eric was unable to attend the meeting.
HEAD COACH – Devon Knight
Jamie Cho has graciously agreed to take over Team Sales.  The Chos are a new family, but are very enthusiastic.  She will concentrate on pre-orders for gear, but will also carry inventory.  She and Devon will try to find someone to partner with her.  She has four  dates when she will physically set up a Team Sales table:  Parent Meeting; Time Trials; Swim Meet on Saturday, 6/14; and Swim Meet on Saturday, 7/19.  She can’t set up at the Wednesday night meets as her husband works and she has young children.  She is happy to also take individual orders via email.  Jamie and Devon discussed possibly setting up the Team Sales table at the Pasta Feed and the Ice Cream Social for clearance/discount/unload.  Devon will let Jamie know to do a 50-75% order for the Parent Meeting and to keep most of the same styles so there is no pressure from the kids to have the “latest + greatest” in Dolfin wear.  
They are still working on team shirt design. 

Swim Meet Calendar:  We have a lot of swim meets!  At the Parent Meeting, Devon will try to make it clear that no one should feel like they have to attend them all, but they should attempt to make the league meets.  If families try to make all the meets, swimmers get discouraged in the middle of the summer because they aren’t continually popping their times.
Beth is excited to be heading up a staff development program for junior coaches.  It will be held during the 9/10 practice and consist of showing films, etc., in the interest of educating the younger staff.  

This year’s coaching staff will consist of:

 

6 & Unders AND 7/8s:

Beth (Carol will assist)

9/10s:




Devon

11/12s:



Talli

13-18s:



Vicky
PH Parks & Rec is currently in the process of accepting applications and interviewing for junior coach positions.  In addition, two of the DVC Aqua Vikings coaches will be there part time this summer: Joe Natina and Chris Horner.  They will help out Devon with the 9/10s.
Mini Dolfins are being changed to multiple small groups in order to get those kids moved up as fast as possible.

MEET OPERATIONS – Rob Hicks
Ed has agreed to run Stroke & Turn this summer, but had only committed for 1 year.  We will need to find someone to shadow him so they can take over next summer. Ed has requested a sign-up table at the Parent Night as he wants to get his group together ASAP.  He should talk to Matt w/any questions about how he did it last year.

FUNDRAISING – Gus Jullien
Gus wondered if we could charge for WiFi on the pool deck (he has heard of other teams doing it).  Right now we don’t have a WiFi line and most likely digging would need to be done.  He will check out how other teams do it and report back.
SOCIAL – Amy Ross
Stacy Roth is interested in taking on the Volunteer Coordinator position!  Amy did not explain that it was a board position, so she will go back to Stacy and confirm that this won’t be an impediment.  Korey will update Kathy’s spreadsheet with hours so then Stacy can get up to speed.  Korey, Sara, Amy and Stacy need to have a meeting.
TEAM MANAGER – Sara Silver
Sara will be unable to attend the next league meeting as she will be out of town.  If anyone can attend in her place, that would be great.  
DISTRICT – Korey Riley
Registration Update:   As of this date last year, we had 169 registered.  This year we have 174 swimmers signed up.  As of this date last year, we had 116 families signed up.  This year we have 119 families.  We are right on track!  
Devon made the observation that we need to improve our relationships with the local water polo teams.  Most teams want or require their players to swim on a rec team during the summer as they don’t want to be responsible for their players’ swimming. 
Parent Night:   Shuleen + Kathy are willing to take the lead on this meeting.  YAY!

May 6th – Suit Try On Day

Egg Hunt – Kristy Minka will be setting up a Dolfin table at this local Pleasant Hill event in an attempt to advertise the team.  

50th update:  Tickets are now available.  Korey will put a link on the Dolfins website.  The committee is still working on posters, postcards, etc.  Kristy Minka has joined the 50th Anniversary Committee.  
Kristy is also heading up the 4th of July parade.  She sees all these special events as opportunities to market our team.  Could we create a new Member-At-Large job?  “Special Events Coordinator.??”
NEXT MEETING:

The next Dolfins Board meeting is scheduled for Monday, May 13, 2014 from 7:00-9:00pm.
Meeting adjourned:

The meeting was adjourned at 8:20pm by Devon.
