PLEASANT HILL DOLFIN PARENT BOARD

MEETING MINUTES

MONDAY, May 11, 2015
Present:  Robert Allen, Rob Hicks, Amy Ross, Sharon Murphy, Peter Hutcheson,  Sara Silver, Gus Jullien,  Katrina Hunn, Sheryl Webster,  Talli Pitcher (head coach)  Korey Riley (district representative), Kristy Minka, Alexandra Kemp, Meenu Chauhaun, Jim Libby (starter/referee)
Meeting called to order at 7:32pm by President Robert Allen

President-Robert Allen-No report
Vice President-Peter Hutcheson
-We will order LSC league shirts for all coaches.  Peter to get sizes and quantities.

-Stroke and Turn rules were changed for 6/unders in our league.  League switched to a simple majority so the board voted against a more stringent DQ policy for 6/U. 

-There will be a league stroke and turn training on May 19th.

-We need to provide 2 starters on Sunday afternoon and 2 announcers Saturday afternoon for the league meet.

Head Coach-Talli Pitcher

-Team swim caps will be ready for time trials.
-We need parents and other swimmers to cheer for swimmers so that coaches can focus on coaching.

-We need to review the agenda for the parent meeting tonite!
-We have 249 swimmers this year and 165 families!

-Practices are going really well so far.  Swimmers are having fun and learning a lot

-We will only have 2 assistant coaches this season—Clare and Andrew.  Hopefully older swimmers will be interested in being junior coaches!
Secretary-Amy Ross 
-April meeting minutes were approved by the voted.

-Amy asked to board for their input on purchasing the license for the movie “Touch the Wall” that documents Olympic gold medal swimmer Missy Franklin.  The board voted to approve purchase of the movie not to exceed $350. If the price is greater, Amy will bring back to the board for discussion.

-Family Dining nights-we will do 3. Some ideas are Sweet Tomatoes, pizza, Rubios, Kinders. Amy to arrange these fundraising nights.
Treasurer-Merry Burns- Not present

Team Operations-Sheryl Webster
-Blue Book is done and sent to printers

-We will discuss prep for parent meeting at the end of this meeting

-Team Sales- we are taking preorders only.  There will be old inventory for sale at parent meeting.

-Sheryl will start her weekly emails to the team that will go out every Monday. She asked that any board members who have info they want included please email her by Sunday night with the info.

Battle of the Ages-Shuleen Martin 
-Dates are 6/27-28

-SVST is not attending this year.

-There will be a Battle planning meeting at the Cooneys on May 18th at 7:30 at 578 Best Road

-Pre-Battle jobs are currently being set up for those who won’t be attending battle and need to get their hours in prior to the meet. 

-We will plan to set up for Battle on Friday night from 3-5p.

-The Cooneys are working on the raffle

-The Tuey’s visited businesses on Crescent to do fundraising
-We will recruit volunteers to canvas PH businesses

-We will sell VIP parking passes at the parent meeting

-We will not be asking for marshall volunteers from other teams. We will handle that
Fundraising-Gus Jullien

-Echo to Shuleens report regarding canvasing of PH businesses
Social-Katrina Hunn
-Bingo night flyer and tickets are printed. 

-Wine and beer has been donated.

-Alcohol permit can be picked up just prior to the event

-We have received some other donations for prizes as well.

-Start selling tickets!

 Snack Shack- Sharon Murphy
-Sharon asked Rob to cut hole in ceiling to vent the snack shack.  That will be done soon.

-Equipment will be serviced this Weds.

-We were able to lock in last years price for ice which is awesome!!!!
Meet Operations-Rob Hicks

-We need to order plungers for the timing system. Starters are okay
-The flag was ordered that will identify the work shift check in area

-Nathan Wong has volunteered to take all photos for the team for Battle and will therefore be exempt from working other hours.

Team Manager-Sara Silver
District- Korey Riley
-PHMS PTA asked to use the snack shack for their back to school party on Sept. 11th. The board agreed to this.
-Members need to vote in Katrina and Sheryl at the Team Meeting as per by laws. We can do this as a verbal vote and will add it to the agenda.

-Board members are needed to help set up for the parent meeting this Thursday at 6p.

-Korey passed out last years agenda for the parent meeting.  The board reviewed this and made a few minor changes and additions for this years meeting.
Work Shift Coordinators-Kristy Minka and Alexandra Kemp

-Mock ups are done for all meets.  The board reviewed meet by meet ensuring we were in agreement that all shifts, descriptions, etc. are accurate.
-We discussed the fact that hours worked at Time Trials do not count toward the total volunteer requirement but we will not fine parents who don’t work

-We need 4 shepherds per shift for the 9/u meet.

-All invitational work shifts are under 2 hours

-Parents will be required to work a total of 10 volunteer hours this season.

-We will charge $40 for no shows

-Parents can sign up at a meet to be on call to fill shifts. If they do this, they will receive $30 dolfin credit. 

-We discussed highlighting the “if you swim you must work” portion of all invitational sign ups!

-Alexandra will send out an email this Wednesday morning informing the team that the work party scheduled for this Saturday will open for job sign ups.

Meeting adjourned at 8:55pm
Respectfully submitted,

Amy Ross

