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Pleasant Hill Teen Center
Meeting started at 7:30pm
President Peter Hutcheson welcomed the team and introduced the rest of the board and key people on deck:
Vice President – Alexandra Kemp
Secretary – Jacki Walker
Treasurer – Merry Burns
Fundraising – Gus Jullien
Social Director – Katrina Hunn
Team Operations – Sheryl Webster
Battle of the Ages – Shuleen Martin
Member – Meenu Chauhan
Team Director/Computer Person –Amy Ross
Work Coordinator – Alexandra Kemp
Team Sales - Jamie Cho & Anna Balough (please see them in the back of the room after the meeting to check out and buy team gear)
The board is looking for people to take on snack shack and meet operations and to co-chair Battle.

Korey and Talli introduced themselves and the coaches.

Coach Vicky Dewey shared info on summer clinics.

Gus Julien (fundraising) talked about the need for fundraising and sponsorships.

Katrina Hunn (social) gave out information on Bingo Night.

Ed Ostrowski invited parents to look into volunteering for stroke and turn, starter, and referee. 

Sheryl Webster explained the file cabinet with awards.

Korey Riley gave information and direction on using team unify.
Desk Operations, File Cabinet of Awards				

Alexandra Kemp gave information and took questions on work assignments			
4 shifts (total 4 points) for regular meets (dual meets, league, season set-up/take down days)
One-time home meet set up or take down
3 points for Battle
If your swimmer attends an invitational, you work the invitational (this includes time trials, county, and more)
1 social
Procedure to sign in/out for meets, procedure for substitutes, fine for missed shifts, check your work credit on TU




