Volunteer Job Descriptions

	Position
	#of Volunteers
	Position Description

	Head Timer

(Coordinator)
Home Meets only
	1
	Coordinates lane timers for each meet.  Assigns lanes and teaches volunteers how to use stopwatches. 
Times each race while in view of lane timers. If lane timer missed start of race, head timer replaces their watch. 

	Lane Timers

(away 6)
	12
(home)
	Work as timer in assigned lane and record swim times on meet cards.  Works whole meet.  Great way to see swimmers race!

	Ribbon Writers
Home and Away
	2
	Starts after freestyle. Ribbon writerss place stickers on ribbons at conclusion of each event.  A sit down job!

	Heat Winner

Ribbon Presenter

(Home Meets)
	1
	Presenter stands with timers and watches each heat.  Responsible for presenting ribbon to fastest swimmer in that heat.  Great view of the swimmers!

	Computer table
(Home Meets)
	2
	No computer skills necessary.  Verifies swimmer’s times.

	Starter/Announcer

(Home Meet)
	1
	The officials in charge of signaling the beginning of a race and insuring that all swimmers start legally.  Coordinates with Head Timer and Clerk of Course.  Makes all announcements at swim meet. Certification and training needed

	Head Clerk of Course (home)


	2
	A critical official who coordinates with the coaches and swimmers  to line up each swimmer by event and lane according to the line meet sheet.

	Clerk of Course

Runners

(away 2)
	5
(Home)
	Assist Head Clerk of Course in lining up swimmers by event and lane according to the line meet sheet.  Lots of direction will be given.  Need 4 people to line up swimmers and one runner to bring heat changes to the computer table (home meets). Need 2 people to assist for away meets. A great way to interact with the swimmers!

	Rounders
(Home and Away)
	12
	Each rounder is assigned an age group of boys or girls.  At each meet, rounders must pick up event sheet for their age group, gather their group of swimmers, and lead them to the Clerks of Course in time for their event.  Lots of interaction with the Swimmers!!

	Runners
	2
	One runner to collects the timer sheets and bring them to the computer table. One runner to brings DQ slips from the Stroke and Turn Judges to the computer table.

	Stroke and Turn Judge
(Home and Away)
	2
	One of 4 officials positioned on each side of the pool that walks the length of the course as the swimmers race in each heat.  If the official sees something illegal in a swimmer’s stroke or turn, the official records the observation on a Disqualification (DQ) card.  Must attend a clinic to perform this job.  


