Braddock Heights Swim Team (BHST)
Parent Board Positions
Braddock Heights Swim Team - Parent Board members
· President - presides over all meetings of the BHST Board, serves as the BHST representative to the Frederick Summer Swim League (FSSL) and the swim team coach liaison.
· Vice President – assists President in all aspects of coordinating and executing swim team functions.  Responsible for yearly review of BHST By-Laws and effecting any necessary changes thereto.
· Secretary – keeps accurate records of the minutes of the BHST Board and keeps a continuing record of action items to be completed by the members of the BHST Board.  The Secretary is also responsible for the communications to the swim team families via email blasts and contributing swim team material to the BHCA newsletter.  Also responsible for maintaining current list of held or outstanding positions and related descriptions of said positions.
· Treasurer – custodian of the swim team funds, bank account statements, and keeps accurate financial records that shall be available to the BHST Board and the BHCA Board of Directors.  The Treasurer is also in charge of the registration process of the swim team members.

· IT Coordinator – responsible for maintaining FSSL computer equipment and/or computer software associated with downloading weekly swim team participants and their respective meet events (known as Meet Manager and Team Manager), with a subcommittee for Stroke and Turn Officials.  Also responsible for posting any meet results to the BHST web site.
· Volunteer Coordinator – responsible for organizing the parent volunteers and providing the required number of capable volunteers to fill all required volunteer positions at each weekly meet.
· Fundraising / Sponsorship Chair – with a subcommittee, responsible for Host Meet fundraising opportunities, including Concession Stand organization, Program Advertisements, and 50/50 raffle.  Also responsible for any website sponsor ads, and local donations.
· Spirit Chair – with a subcommittee, responsible for family and swimmer social events, Fun Fridays, and other swimmer recognition.
· Apparel Committee Chair – with a subcommittee, responsible for swim suit orders and other SpiritWear sales, including Divisional and All-star SpiritWear sales, as needed.
· FSSL Liaison – serves as the BHST representative to the Frederick Summer Swim League (FSSL), attending all FSSL operational meetings, and facilitating communication between the FSSL and the BHST Board.
· Stroke and Turn Chair – work with FSSL Liaison to determine when FSSL Stroke and Turn training will occur.  Recruit parent volunteers to attend training with the commitment of filling S&T judging positions for at least two meets.  Organize S&T judges to make sure S&T positions are covered for every meet.
