Disqualification Instructions

1. Print one column heat sheets, one event per page for each official.

2. Officials shall write their initials at the top of each official’s heat sheet page.

3. If there are no disqualifications in your area of responsibility, put a checkmark through the heat page.

4. If there IS a disqualification, do the following:

a. Circle the lane number for the swimmer being disqualified.

b. Write DQ to the left of the circled lane number.

c. To the right of the swimmer’s name/team, write the DQ Code from the list below and any additional explanation you think would be helpful.

5. At the end of the event, the runner will collect the heat sheets from the officials. These, along with the picker’s sheets and lane timer sheets will be turned into the scorer’s tables.

Disqualification Code List

BUTTERFLY




BACKSTROKE

Kick: 1A Alternating, 1B Breast, 1C Scissors
2A No touch at turn

Arms: 1E Non-simult, 1F Underwater recovery
2 Delay: 2B Initialing arm pull, 2C Initiating turn

Touch: 1J One hand, 1K Not separate,

2D Multiple strokes


1L Non-simultaneous 1M No touch

2E Toes over lips of gutter at start

1N Not toward breast off wall


2F Head did not break the surface by 15 meters

1P Head did not break the surface by 15 meters
2G Re-submerged

1R Re-submerged



2H Not on back off wall







2L Shoulders past vertical toward breast

BREASTSTROKE



FREESTYLE
Kick: 3A Alternating, 3B Butterfly 3C Scissors
4A No touch on turn

Arms: 3D Arms past hips, 3E Non simult

4B Head did not break the surface by 15 meters

           3F Two strokes underwater,


4C Re-submerged

           3G Arms not in same horizontal plane

           3H Elbows recovered over water

INDIVIDUAL MEDLEY
Touch: 3J One hand, 3K Not separate

5A Stroke Infraction #____________________

           3L Non simultaneous 3M No touch

5P Out of sequence ______________________

3N Not towards breast off wall

Cycle: 3P Kick before pull, 3R Head not up

MISCELLANEOUS

           3S Double pull / kicks


7A False start







7B Declare false start

RELAYS




7C Did not finish
Stroke Infraction # __________ Swimmer # _____
7F Entered water without permission 

Early takeoff – Swimmer # ___________________
7H Walking or springing from bottom

6L Changed Order – Swimmer # ______________
7J Standing on bottom







7K Pulling on lane line







7L Finish in wrong lane







7M Unsportsmanlike conduct







7N No show penalty event 
Timer & Recorder Instructions

1. The person with the watch is the timer, the person with the clipboard is the recorder.
2. The timer’s watch is the official time and is the ONLY time to be written down by the recorder.  If the timer believe they have an issue with their watch and their time is invalid, please use the recorders’ time.
3. The recorders watch is a backup watch and is only to be used if the timer has a failure with their watch. Should both the timer and the recorder fail to start their watch please request that the backup timer assist in timing your lane. If a backup timer is not available, it is permissible to borrow a watch that was properly started from the recorder in a neighboring lane.
4. Both the timer and the recorder should start their watch with the sound of the horn and stop their watches when any portion of the swimmer’s body touches the wall.  Timers & recorders are not concerned about stroke technique and legal touches; that is the jurisdiction of the stroke and turn judges.
5. The timer gives the completed time (e.g., 25.75 seconds, do not round) to the recorder then resets their watch for the next race. 
6. The recorder has several responsibilities:
a. Check the name of the swimmer against the name on lane timer sheet (ask the swimmer, “what is your name?” or “are you John Smith?”).
b. Note the finish place (1st, 2nd, 3rd, etc.) of their swimmer and write it on the sheet.  This is the most important job you have; the meet can be scored without a time but NOT without a place of finish.
c. Record the time provided by the timer for that swimmer.
d. If a swimmer shows up to swim in your lane that is not on the lane timer sheet list, write down their name and team on the lane timer sheet and then the time and place when the race concludes.  Sometimes swimmers are added to events at the last minute after the lane timer sheets have already been printed.  When in doubt let the child swim and we will sort things it out with the coaches afterwards.
General Instructions
1. Teams are required to provide one stroke / turn official so that there is at least one official on each end of the pool. If teams are able to provide additional officials so that there can be two officials on each end of the pool, that is preferred. During the course of a competition the number of officials on each end of the pool should be even.

2. If possible, teams should position officials to allow for dual confirmation of relay false start. Teams might need to have a second-half official volunteer to help watch medley relay starts and first half official volunteer to watch free relay starts. 

3. Each Official and Recorder receives a full size clipboard with their respective instructions on them. A laminated sheet, or printed sheet in a plastic sleeve works best.
4. Use lane / timer sheets from Meet Manger for recording times and places.  These typically will be printed in the two event per page forma. The recorder will note the place of finish and time of each swimmer in their lane.
5. Each Official should receive a heat sheet printed in one column format, one event per page and the disqualification instructions with current USA-S DQ codes. A laminated sheet, or printed sheet in a plastic sleeve works best for the DQ codes. We also recommend that the official’s heat sheets be printed on colored paper to differentiate them from the lane / timer sheets.
6. There should be Head Picker to record the place finishes for Heat #1, which is the scoring heat.  The Head Picker should also be provided a heat sheet printed in one column format, one event per page. The Head Picker should record below the listed heats the order of finish for the scoring heat. List them left to right, by lane number, in order of finish.  Example:  If lane three finished first, lane four second, and lane five third for Event number 17 it would be listed as:  Event 17:  3, 4, 5. The Head Picker list is ONLY USED as a tie breaker when there is a discrepancy on the timer sheets and the scorer’s table needs guidance. Some examples are when two lanes picked their lane for the same finish place, or the recorder failed to note a place finish at all.
7. There should be a runner to pick up the lane / timer sheets, Official’s heat sheets, and the Head Picker’s heat sheets and submitted them to the scorer’s table. This will typically be done at the conclusion of every EVEN event.
8. If using an announcer to announce each race, the next race should be called when the lead swimmers reach the backstroke flags at the end of the race in the pool.

Starters / Meet Referee’s Instructions
1. In most cases, the starter is also the meet referee and has the final word on the running of the meet.  All challenges should be delivered by a coach to the referee within 30 minutes of the event completion
2. The starter assembles the meet workers and handles instructions. They are as written above. The NKSL has determined that disqualifications are to apply at every meet and for all age groups, no exceptions.
3. Each team should provide a qualified official (stroke & turn judge).  There shall be an official placed at each end of the pool where they should position themselves between lanes three and four. 
4. Each team should provide timers and recorders for three lanes visiting team timers/recorders work the home team lanes while the home team timers/recorders work the visiting team lanes. Should any additional lanes be used for exhibition swims, the host team shall provide a timer and recorder.
5. The starter calls the swimmers up to the blocks, says “take your mark” then starts the race.  If there is any movement prior to the start the swimmers should be asked to stand up and then repeat the process.

6. A quick pace by the starter keeps everyone engaged in the process and attentive, and leads to fewer issues.  Everyone, swimmers, coaches, officials, and spectators, appreciates a quick pace and a finish that is not too late in to the evening.  How to maintain a quick pace of the meet:

a. When the last swimmer in the race reaches the finish lap backstroke flags, call the next race up to the blocks.

b. Watch the timers for those last lanes.  When the timer seems finished and ready, call “timer’s ready?”, “take your mark”, and start the next race.  It is NOT necessary to wait for the swimmer in the pool to climb out before starting the next race. They will fly right over that swimmer’s head.
c. Beginning with the 2014 season, teams are required to submit their entries to each other by 6PM on the night before the meet. This should allow the host team’s computer operator the opportunity to review the meet and make any necessary combinations and elimination of heats prior to the start of competition. Properly completing this task can speed the meet up considerably.
d. Even with this provision, there may still be some opportunities to combine events throughout the evening. This is most effective on the 200 Freestyle, Medley and Freestyle Relays and IM events.  It is best kept to the older kids (13 – 18 years old).  You can occasionally do this with younger children but they are more easily confused and can eat up a lot of time organizing and it makes them anxious.  With the younger ages, it’s best to let them swim the race and avoid combining.

i. Arrange the combined heats while the race before is in the water.  Where possible, keep one group in their assigned lanes and move the other heat to the open lanes.  Example:  13-14 Boys and Girls Medley Relays, there are two teams in the Boys and two teams in the Girls.  Leave the boys in lanes 3 and 4 and move the girls to lanes 5 and 6.  Try to maintain the odd/even team lane assignments where possible.

ii. Have the timers for the teams in their assigned lanes (the boys in the above example) record their times as normal.  Have the timers in lanes 5 and 6 time their race but NOT record the time on their lane sheets, but walk the time over to the original assigned lanes for these teams and have the recorder in that lane record the time AND place for that team on their sheet.  This way, it will appear as if the moved relays swam in their originally assigned lanes and heats.  This makes things much easier on the folks recording the results in the computer.
iii. Instruct the timers what to do with the time and place on any swimmers moved from their assigned lane (see ii above), AFTER you start the race and while the swimmers are swimming. There is a lot of time to talk while the swimmers are swimming, don’t make everyone stand around and wait while you explain things before starting the race.
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