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Minutes 9/12/18 

The meeting took place in the Nantucket High School Cafeteria.  The meeting was called to order at 5:05pm by 
Dolphins Booster Club President, Kristen Dussault, and was attended by Booster Club members: Jocelyn Beni, 
Jill Roethke, Justin Quinn, Kate Perry, Fiona Johnson, Steve Roethke, Marc Gazaille, Wenche Gazaille, 
Suzanne Davis, David Cox, Michael Fee, Mark Gerardi, Suzanne Gerardi, Toby Brown, Heidi Fee, Jennifer 
Dubois, Jodi Levesque, Suzette Brown, William Phelps, Michelle Roberts, Crystal Ray, Joelle Bouchard, Rose 
Marie Samuels, David Dussault, Portia Valero, Fernanda Cox, Erin Myers, Linda Hurley, Adele Yelverton. 
 Coaches Todd Bohannon & Jim Pignato were also present.  
SECRETARY’S REPORT:  
Booster Club Secretary, Jocelyn Beni, began by welcoming the members to the Annual Meeting.  She spoke 
about the state of the Board and how it was necessary to have an election of all of the Board officers.  Members 
were reminded to pay their $5 dues in order to vote for the board members.  An election took place with a 
closed ballot.  The new board members for the Nantucket Dolphins Booster Club are as follows:  Heidi Fee, 
President, Jodi Levesque, Vice President, Jill Roethke, Treasurer and Suzanne Gerardi, Secretary.  The board 
would like to thank all past board members for their hard work and dedication to the club.    

TREASURER’S REPORT: Jill Roethke reviewed the state of the Dolphin’s accounts and activity.  Money 
Market Account: one withdrawal for $500 to Swim Across America Donation, current balance of $9,062.92.   
General Checking Account: Amazon Smile deposit (Please consider adding Nantucket Dolphins Swim Team 
Boosters Incorporated  as your recipient for amazon purchases.) Withdrawals made for new WACK logo, USS 
registration, Sophie T’s - CRA event, Coaching supplies (white boards). Ending Balance $9,430.88    
USS Report: Total income $43,088.35 raised from raffle sales, spaghetti dinner, USS Registration fees, sponsor 
income. Total expenses $40,306.46, current season net income (loss  $2,781.89) Current USS Cash Balance: 
$5,437.56.   
COMMITTEE REPORTS:  Social Chair: Suzette Brown; Scholarship Chair: Jocelyn Beni;  
Concession Chair: Kristen Dussault; Apparel Chair: Erin Myers;  
Fundraising Chair: Jodi Levesque/Heidi Fee reported that they would follow a similar model as last year 
including: raffle, golf club grant application, American Season’s type of dinner event, pasta dinner, corporate 
sponsors. All 4 baskets currently have a “captain” to be responsible for collecting and assembling the baskets 
for the raffle.  
USS Chairs: Jill Roethke/Kristen Dussault: Blocks of hotel rooms have been reserved for upcoming meets. 
Quincy meet hotel is close to being sold out and should be booked soon. Sign ups for all meets are in Team 
Unify currently. Sign ups for team silicone caps are also on Team Unify.  
All committee chairs expressed the need for additional members to support these committees during the year. 
Please contact any board member or the chair person directly to join any committee. 
General discussion by members regarding reaching out to families of younger swimmers and those currently not  
involved in activities to encourage participation on all levels. Suggestions included use of genius sign and also 
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having a minimum mandatory level of participation.  Acknowledgement was made to encourage parents of the 
younger swimmers to engage in their meetings in the gallery or elsewhere while their swimmers are in the pool.  

COACHES’ REPORT: Coach Todd joined the meeting to update on current season.  Phase 1 with the older 
kids in the pool has begun and while many of the younger kids are participating in swim lessons currently, they 
will join the regular season the first week of October.  There has been schedule changes to encourage building a 
culture among age mates  with the high school swimmers  (about 25), having practice 3 nights per week. This 
schedule allows preferred space for all the swimmers.  This arrangement also allows for age mates to frequent 
the locker room at similar times, avoiding the previous age groups of the youngest and the oldest occupying the 
locker rooms together.  
New drug, tobacco and alcohol policy going into affect this year where by the first violation will result in 
suspension from 1 meet at each level of competition a swimmer performs in ( one intra-squad, one Dolphins, 
and one USS meet if participating at that level).  The swimmer will not be restricted from practice however.  a 
second violation will result in a meeting with the swimmer, parents and coaches to assist the swimmer in 
reflecting on the accountability of their behavior and to determine the means of finding appropriate support for 
behavioral correction.  
USS: first meet will be September 29th and will cost all total ~ $800 including the bus travel.  The swimmers 
will travel together on a bus to Boston and parent attendance is not mandatory. See Team Unify for sign up.  
All USS meets are open for sign up on Team Unify. The family’s response for each meet on the deadline for 
sign up (which is usually 5 weeks prior to the meet itself) is what the coaches will consider final commitment.  
Todd will try to send an email reminder prior to deadline but encourages parents to please address these 
commitments early to avoid confusion.  
SEMSL meet schedule is on the nantucketdolphins.com  website.  This schedule includes intra-squad, Dolphins 
and USS meet schedule for the season.  
Coaches have scheduled more intra-squad meets to encourage the younger swimmers and build confidence and 
provide competition experience.  These meets have been scheduled on Thursdays and Wednesdays to be sure 
that all practice groups are able to participate.  
Season is off to a great start!  

ADJOURNMENT: Meeting was adjourned at approximately 5:47 pm. 
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