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BYLAWS 

OF THE  

KENTLANDS KINGFISH SWIM TEAM 

 

Approved July 21, 2018 

 

 
1. PURPOSE OF THE BYLAWS  

 

The Kentlands Kingfish Swim Team (the "Swim Team") is an affiliation of families whose purpose is to 

organize swimmers to participate in competitive swimming events and to enter a team as a formal 

member of the Montgomery County Swim League ("MCSL").  The Swim Team shall be governed in 

accordance with the Bylaws set forth herein by a duly elected Swim Team Board (“Board”). The Swim 

Team is separate from, and independent of, the Kentlands Citizens Assembly. 

 

These Bylaws are intended to set forth an effective, fair, and consistently applied set of rules to assist 

current and future members of the Swim Team in making decisions affecting the Swim Team and 

defining responsibilities of the Board.  

 

2. MEMBERSHIP   

 

2.1. Identification of Swim Team Families.  Any family living in the Kentlands community 

which has one (1) or more children who are members of the Swim Team, and which has paid in 

full the annual registration fees that are determined by the Swim Team Board, shall be 

considered a Swim Team Family in good standing which is eligible to vote on such matters as 

described in these Bylaws.  

 

2.2. Regular Meetings of Swim Team Families.  There shall be at least two (2) regular 

meetings of the Swim Team Families during each Fiscal Year (as defined in Section 7.2 of these 

Bylaws). 

 

(a) The first regular meeting of the Swim Team Families shall be held in the spring (e.g., 

March, April or May) of each year.  The agenda for this meeting shall include at least an 

overview of the upcoming swim season, the presentation of the Swim Team's annual budget by 

the Swim Team Board, and any other matters placed on the agenda by the Swim Team Board. 

 

(b) The second regular meeting shall be held at the Swim Team's annual post-season 

banquet. The agenda for this meeting shall include a review of the just-concluded swim season, a 

brief presentation of preliminary year-end financial statements comparing revenues and expenses 
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to budgeted items, solicitation of nominations for candidates for the Swim Team Board for the 

next annual election, and any other matters placed on the agenda by the Swim Team Board or 

those that Swim Team Families request. 

  

2.3. Special Meetings of Swim Team Families.  Special meetings of the Swim Team Families 

may be called, from time to time, by the President of the Swim Team Board at the request of a 

majority of the Swim Team Board, or at the written request of at least twenty-five percent (25%) 

of the Swim Team Families made to the Swim Team Board. 

 

2.4. Advance Notice of Meetings.  Written notice of all regular meetings and special meetings 

of the Swim Team Families shall be given at least ten (10) calendar days prior to the meeting.  

Such notice shall include an agenda listing the issues to be covered at the meeting.  Notice may 

be made by e-mail, Kingfish website announcement, flyer distribution, social media platforms, or 

publication in the Kentlands Town Crier.  Where possible, a combination of these methods shall 

be employed in order to reach the greatest number of Swim Team Families.   

 

2.5. Presiding Officer.  At any regular or special meeting of the Swim Team Families, the 

President of the Swim Team Board shall preside, and the Secretary of the Swim Team Board 

shall record minutes, which shall be kept with the books and records of the Swim Team. 

 

2.6. Quorum.  At any regular or special meeting of the Swim Team Families, the number of 

Swim Team Families who are present in person or by written proxy provided to another Swim 

Team Family Member shall constitute a quorum for purposes of conducting any business or 

voting on any matter that may come before the Swim Team Families.  

 

2.7. Voting.  At any regular or special meeting of the Swim Team Families, each family that 

is in good standing (with all membership dues fully paid) and that is also present in person or by 

written proxy provided to another Swim Team Family shall be entitled to one (1) vote on each 

matter that is subject to a vote.  A majority of the votes cast at any duly called meeting of the 

Swim Team Families shall be sufficient to take or authorize action upon any matter that is raised 

at the meeting.  Such voting may be made by hand count or by paper ballot (taking into account 

the vote of those represented by a written proxy provided to another Swim Team Family), as 

determined at the discretion of the President  of the Swim Team Board who is presiding over the 

meeting.  

 

3. SWIM TEAM BOARD 

 

3.1. Number of Members of Swim Team Board. There shall be five (5) voting members of 

the Swim Team Board. This number may only be increased or decreased by a duly adopted 

amendment to these Bylaws. 

 

3.2. Eligibility to Serve on Swim Team Board; Conflicts of Interest.   

 

(a) Any Swim Team Family Member age eighteen (18) or older is eligible to serve as a 

voting member of the Swim Team Board. 
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(b) In order to avoid any conflicts of interest, no member of the Swim Team Board may be a 

paid employee of the Head Coach, or the reverse.  In the event that, during his/her term, a 

member of the Swim Team Board becomes ineligible to continue serving as a member of 

the Board due to such a conflict of interest, then such member shall resign from his/her 

position on the Board, and the vacancy caused by such resignation shall be filled in 

accordance with Section 3.6 of these Bylaws. 

 

(c)   In order to avoid conflicts of interest, only one member of a Swim Team “family” may 

hold a voting seat on the Board.   

 

3.3. Positions and Duties of Swim Team Board Members.  The following position 

descriptions outline the general duties and responsibilities of the voting members of the Swim 

Team Board.  These roles are intended as models for dividing the workload of the Swim Team 

Board and to allow potential Board members to know what responsibilities they may be required 

to assume if elected.  Since requirements of the Swim Team may change over time, and the skills 

and interests of the Board members may be better suited to other alignments of these duties, the 

Board may agree to allocate the duties differently among themselves than is envisioned here, 

provided that all of the duties and responsibilities are appropriately covered and that the 

allocation of duties is duly approved at a meeting of the Swim Team Board that is conducted in 

accordance with these Bylaws.  In addition, in the event that the person elected to serve as the 

"A" Meet Representative (Meet Management) has a child who is a paid employee or contractor 

of the Head Coach or the Swim Team, then such person shall be considered to have a conflict of 

interest which precludes him/her from performing the Coach Liaison duties described in these 

Bylaws, and the remaining members of the Board shall allocate the Coach Liaison duties to 

another member of the Board who does not have such a conflict of interest.    

 

The Board is able to appointment parent volunteers to oversee committees or projects on an as-

needed basis which may include an established position with a defined job description. This may 

include the Team Manager, Social Chair, Concessions Chair, Merchandise Chair, 

Communications Chair, Pre-Team Coordinator, Little Kingfish Coordinator, or others.   

 

Overall it is the responsibility of the Swim Team Board to ensure a transparent and positive 

environment for the families of the Kentlands to participate in a summer league swim team.  

Good sportsmanship shall be the overriding goal of team participation.  The Swim Team Board 

is entrusted by the community’s swim team membership to uphold its fiduciary responsibility of 

the team, insure the team for appropriate risk management and work to maintain the team’s 

primary purpose of serving as a Kentlands community activity.   

 

 (a) "A" Meet Representative (Automation):  The "A"  Meet Representative 

(Automation) shall represent the Swim Team at MCSL division meet prep meetings;  be 

knowledgeable about MCSL rules and guidelines and oversee the meet management 

platform for all A meets (Team Unify and Meet Manager); interface with other team 

representatives regarding dual meets, divisionals and relay carnivals; prepare electronic 

meet heat sheets; record meet results with MCSL; maintain team records; monitor meet 

entries and swimmer sign-outs for "A" meets, in order to observe compliance with MCSL 

rules and guidelines. The "A" Meet Representative (Automation) shall be a voting 
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position on the Swim Team Board and shall be elected during odd-numbered years. 

 

(b) "A" Meet Representative (Meet Management):  The “A” Meet Representative 

serves as the President of the Kentlands Kingfish Swim Team. 

 

 

The "A" Meet Representative (Meet Management, a.k.a. A Rep) shall represent the Swim 

Team at all MCSL meetings, be knowledgeable about MCSL rules and guidelines, assist 

the "A" Meet Representative (Automation) in his/her outlined duties and oversee all 

planning and operational duties in connection with the management of "A" meets, 

including, but not limited to, meet set-up and take-down; coordination of the head timer, 

clerk of course, and adequate officials and timers. 

 

In addition, the "A" Meet Representative (Meet Management) shall be the Coach Liaison, 

serving as the primary point of contact for all communications between parents and the 

Head Coach, and for all communications between the Swim Team Board and the Head 

Coach.  In this capacity, the “A” Meet Representative (Meet Management) shall discuss 

the expectations of the Swim Team Board with the Head Coach before and during the 

swim season, and, on behalf of the Swim Team Board, shall provide the Head Coach with 

periodic performance evaluations during and after the swim season, in accordance with 

the terms and conditions of the Head Coach’s written contract with the Swim Team. As 

the Coach Liaison, the "A" Meet Representative (Meet Management) shall serve as an 

ex-officio member of the Interview Committee when Coaches are being interviewed. The 

"A" Meet Representative (Meet Management) shall be a voting member of the Swim 

Team Board and shall be elected during even-numbered years. 

 

The “A” Meet Representative as the President of the Swim Team Board shall perform 

such supervisory and management functions and duties as may be assigned to him/her 

from time to time by the Swim Team Board.  The President shall serve as the liaison 

between the Swim Team and the Kentlands Citizens Assembly and its representatives 

(including, without limitation, any committees of the Kentlands Citizens Assembly 

addressing utilization of the pool, any pool management company retained by the 

Kentlands Citizens Assembly, and any homeowners' association management company).  

The President shall coordinate the work of the Swim Team Board, and of all Standing 

Committees and other committees or task forces that may be appointed by the Swim 

Team Board from time to time, in accordance with Section 5 of these Bylaws.  The 

President shall, if present, preside at all meetings of the Swim Team Board and of the 

Swim Team Families. 

 

(c) “B” Meet Representative (Meet Management):  The “B” Meet Management 

Representative serves as the Vice President of the Board.   The "B" Meet Representative 

(Meet Management) will represent the Kentlands Kingfish at all B League meetings;  

establish a schedule of meets with other “B” teams,  and  work closely with the project 

leader for  "B" Meet Automation in his/her outlined duties and oversee all planning and 

operational duties in connection with the management of "B" meets.  The “B” Meet Rep 

shall oversee including, but not limited to, meet set-up and take-down; coordination of 
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the head timer, clerk of course, and adequate officials and timers. The "B" Meet 

Representative (Meet Management) shall be a voting member of the Swim Team Board 

and shall be elected during odd-numbered years. 

 

The Vice-President of the Swim Team Board shall generally assist the President of the 

Swim Team Board and shall perform such supervisory and management functions and 

duties as may be assigned to him/her from time to time by the Swim Team Board.  In the 

absence of the President or at the request of the President, the Vice-President shall 

preside at meetings of the Swim Team Board and of the Swim Team Families.   

 

(d) Volunteer Coordinator: The Volunteer Coordinator serves as the Secretary of the 

Swim Team Board. The Volunteer Coordinator shall recruit parent volunteers and 

coordinate all volunteer opportunities for the Swim Team.  Volunteer opportunities may 

include, but are not limited to, timers, officials, announcers, clerks of course, and awards 

writers.  The Volunteer Coordinator shall be a voting member of the Swim Team Board 

and shall be elected during even numbered years. 

 

The Volunteer Coordinator as Secretary of the Swim Team Board shall record all votes 

and proceedings at meetings of the Swim Team Board and of the Swim Team Families, 

and shall keep such minutes with the books and records of the Swim Team, whether such 

meetings are formal or informal, conducted in person or by telephone or e-mail.  When 

unable to attend a meeting, the Secretary or the President shall designate another Board 

member to take the minutes of the meeting.  The Secretary shall give, or cause to be 

given, notice of all regular and special meetings of the Swim Team Families and of all 

regular and special meetings of the Swim Team Board, conduct all correspondence on 

behalf of the Swim Team Board, keep a current copy of these Bylaws, oversee the 

updating of the minutes of the Swim Team Board, and perform such other duties as may 

be assigned to him/her from time to time by the Swim Team Board.  

 

(e)  Treasurer    

 

The Treasurer of the Swim Team Board shall be responsible for the preparation of an 

annual budget and all related fiscal items, including the establishment of annual 

membership fees, and the adoption of any revisions to the annual budget.  At the regular 

meeting of the Swim Team Families in the spring of each year, the Treasurer shall make 

available a written budget and financial statement of the Swim Team.  At the regular 

meeting of the Swim Team Families at the post-season banquet, the Treasurer shall make 

available the preliminary year-end financial statements, comparing revenues and 

expenses to budgeted items.  In addition, the Treasurer shall be responsible for ensuring 

that the final year-end financial statements, are made available to all Swim Team 

Families within a reasonable period of time after December 31st.  

 

The Treasurer shall be a voting member of the Swim Team Board and shall be elected 

during even numbered years.  

 

In addition to the duties described above, the members of the Swim Team Board may have additional 
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duties or responsibilities that are designated, from time to time, by the Swim Team Board. 

 

3.4. Terms of Swim Team Board. 

 

(a) Each voting member of the Swim Team Board shall serve for a term of two (2) 

years, which shall commence on October 1st. Each member of the Swim Team Board 

shall serve for a term lasting during one summer swim season (June through July). There 

shall not be any limit on the number of terms, consecutive or otherwise, which an 

individual can serve on the Swim Team Board. 

 

(b) The terms of the voting members of the Swim Team Board shall be staggered, as 

follows: 

 

(1) During odd-numbered years (determined by the year in which the election 

is held), the “A” Meet Representative (Automation), the “B” Meet Representative 

(Meet Management shall be elected.  

 

(2) During even-numbered years (determined by the year in which the 

election is held), the “A” Meet Representative (Meet Management), the Volunteer 

Coordinator and The Treasurer shall be elected. 

 

  

 

3.5. Election of Swim Team Board.  

 

(a) Election of the Swim Team Board.  

 

(1) During the course of the season and at the regular meeting of the Swim Team 

Families that is held at the annual post-season banquet, the Nominating 

Committee (as described in Section 5 of these Bylaws) shall solicit candidates for 

those positions on the Swim Team Board that are subject to election during that 

year.  

 

(2) All candidates for election to the Swim Team Board shall present information 

about themselves to the Nominating Committee and to the Swim Team Families, 

in accordance with the procedures and guidelines that are established by the 

Nominating Committee. 

 

(3) The Nominating Committee shall be responsible for providing at least ten (10) 

calendar days’ advance notice of the election period and the election procedures 

to be used for purposes of the annual election of the Swim Team Board. Such 

notice may be made by e-mail, by flyer distribution, or by publication in the 

Kentlands Town Crier. Where possible, a combination of these methods shall be 

employed in order to reach the greatest number of Swim Team Families. 

 

(4) In September of each year, there shall be a two (2)-week open election period, 
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during which an election shall be held to elect members to those positions on the 

Swim Team Board that are subject to election during that year. Each Swim Team 

Family that is in good standing at the time of the election (meaning that all 

membership dues have been fully paid) shall be entitled to one (1) vote for each 

voting member of the Swim Team Board.  

 

(5) Votes shall be cast during the two (2)-week open election period established by 

the Nominating Committee.  Votes may be cast by e-mail, or by other procedures 

that may be established by the Nominating Committee.   

 

(6) In the event that there is only a single qualified candidate for a specific Swim 

Team Board position, then that candidate will be deemed elected without 

requiring the process of a formal election.  The Nominating Committee is 

required to report to the Board that a vote will not be taken. 

 

(7) At the conclusion of the two (2)-week open election period, the Nominating 

Committee shall verify and tally the votes that have been cast.  Those candidates 

who receive a simple majority of the votes cast shall be elected and shall take 

office for the term of their position, beginning October 1st. 

 

(8)    In the event that following the election of the officers for the positions (as defined 

above), an elected Board member for some reason is unable to fulfill the 

responsibilities of the position as defined but is willing to continue to serve as a 

Board member, the Board may at its discretion re-assign certain responsibilities to 

an alternative Board member.  A majority of the Board must vote in favor of such 

adjustment which will last for the duration of the elected term. Such re-assignment 

shall only occur provided that the Board member to whom such responsibilities are 

to be delegated is willing to accept the same.   

 

  

3.6. Vacancies on Swim Team Board.  Any member of the Swim Team Board may resign at 

any time, by giving written notice to the other members of the Swim Team Board, specifying the 

effective date of such resignation.  Any vacancy caused by such a resignation (or otherwise) shall 

be filled by an appointment by the remaining Board members for the remainder of the term of 

the vacant position, which appointment shall be approved by the remaining voting members of 

the Swim Team Board in accordance with the procedures set forth in Section 3.10 of these 

Bylaws.  

 

  3.7. Regular Meetings of Swim Team Board. 

  

(a) Schedule of Meetings.  At least two (2) times during each Fiscal Year (as defined 

in Section 7.2.a of these Bylaws), there shall be regular meetings of the Swim Team 

Board to decide financial matters and to review the management operations of the Swim 

Team.  These meetings shall be open to attendance by all Swim Team Families.  The 

Swim Team Board may also hold Executive Sessions, which are confidential and not 
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open to public attendance; provided, that the Secretary of the Swim Team Board shall 

record appropriate minutes of all actions taken at such closed Executive Sessions, and 

those minutes shall be kept with the books and records of the Swim Team and shall be 

made available to any Swim Team Family Member upon request. 

 

(b) Notice of Meetings.  Written notice of all regular meetings of the Swim Team 

Board shall be given to the Swim Team Board members and the Swim Team Families at 

least ten (10) calendar days prior to the meeting.  Such notice shall include an agenda of 

the business items to be covered at the meeting.  Notice may be made by e-mail, Kingfish 

website announcement, flyer distribution, social media platforms, or publication in the 

KentlandsTown Crier.  Where possible, a combination of these methods shall be 

employed in order to reach the greatest number of Swim Team Board members and Swim 

Team Families.    

 

(c) Matters for Decision at Regular Meetings. At any regular meeting, the Swim 

Team Board has the authority to direct the business and management of the Swim Team 

on all matters and things that have not been reserved to the Swim Team Families under 

these Bylaws.  Such matters may include, but shall not be limited to, the following: 

 

(1) The selection, retention, termination, and compensation of the Head Coach, and 

all other terms and conditions of the Head Coach's written contract with the Swim 

Team. 

 

(2) The compensation for the assistant coaches who have been selected by the Head 

Coach (in accordance with Section 6.2 of these Bylaws), and all other terms and 

conditions of the written contracts of such assistant coaches with the Swim Team. 

 

(3) The preparation of an annual budget and all related fiscal items, including the 

establishment of annual membership fees, and the adoption of any revisions to the 

annual budget. 

 

   (4) The approval of any non-budgeted expenditure in excess of $400. 

 

(5) The appointment of chairs of the Nominating Committee, and the  

Interview Committee, as well as the appointment of Committees and task forces 

that the Swim Team Board may establish from time to time.   

 

(6) The appointment of a member to the Swim Team Board, to fill a vacancy caused 

for any reason. 

 

(7)   The evaluation of the need for, and the purchase of, adequate liability insurance 

coverage to protect the Swim Team, the Swim Team Board, and all of its officers 

and agents.   

 

(8) The allocation of duties among members of the Swim Team Board, or the 

designation of any additional duties and responsibilities for members of the Swim 
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Team Board or for any of the officers, as described in Section 3 and Section 4 of 

these Bylaws. 

 

(9) Any other decisions that one or more members of the Swim Team Board asks to 

be discussed and voted upon by the entire Swim Team Board. 

 

 3.8. Special Meetings of Swim Team Board.    

 

(a) Calling of Special Meetings.  Special meetings of the Swim Team Board may be called 

by the President of the Swim Team Board at the request of one (1) or more members of 

the Swim Team Board.  These meetings shall be open to attendance by all Swim Team 

Families.   

 

(b) Notice of Meetings.  Written notice of all special meetings of the Swim Team Board shall 

be given to the Swim Team Board and all Swim Team Families at least ten (10) calendar 

days prior to the meeting.  Such notice shall include an agenda for the meeting. Notice 

may be made by e-mail, Kingfish website announcement, flyer distribution, social media 

platforms, or publication in the Kentlands Town Crier.  Where possible, a combination of 

these methods shall be employed in order to reach the greatest number of Swim Team 

Board members and Swim Team Families.   

 

3.9. Quorum.  At any regular or special meeting of the Swim Team Board, the presence in person of 

a majority of the voting members (3 out of 5 positions) shall constitute a quorum for the 

transaction of business.  If a quorum is not present at any meeting of the Swim Team Board, the 

President of the Swim Team Board shall adjourn the meeting until a quorum shall be present.  

 

 

3.10. Voting.   

 

(a) Voting Members; Proxies.  At any meeting of the Swim Team Board, each 

member shall be entitled to one (1) vote on each matter that is the subject of a vote.  If a 

voting member of the Swim Team Board is unable to attend a meeting, he/she may give a 

written proxy (including a proxy by e-mail) to another voting member of the Swim Team 

Board to cast his/her vote on any matters that may be the subject of a vote at such 

meeting. 

 

(b)  Majority Approval Required.  In order for any action or matter to be approved by 

the Swim Team Board, it must be approved by a majority vote of the Swim Team Board, 

as constituted at the time of such vote (3 of 5) when fully constituted.  Such voting may 

be done in person or, as described in Section 3.10(a) of these Bylaws, by proxy.  If the 

Swim Team Board is unable to achieve a majority vote on any matter, the matter shall be 

defeated, unless a member of the Swim Team Board requests that the President call a 

Special Meeting of the Swim Team Families for the purpose of putting such issue to a 

vote by the Swim Team Families, in accordance with Section 2.3 and Section 2.7 of these 

Bylaws. 
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   (c) Conflicts of Interest.   

 

(1) Notwithstanding the foregoing provisions of this Section 3.10, in order to avoid 

any conflicts of interest, any member of the Swim Team Board who has a family 

member who is a paid employee or contractor of the Head Coach or the Swim 

Team must recuse himself/herself from all discussions and votes regarding the 

selection, evaluation, retention, termination, compensation and other matters 

involving the Head Coach and any assistant coaches. In that event, the remaining 

members of the Swim Team Board shall appoint to the Board, on a temporary 

basis, that number of members from the Interview Committee which is necessary 

in order to have a fully-constituted Swim Team Board of five (5) members; 

provided, that in order to be appointed to the Board on a temporary basis for this 

purpose, such member of the Interview Committee cannot have a conflict of 

interest arising from having a family member who is a paid employee or 

contractor with the Head Coach or the Swim Team.  The Swim Team Board, as 

constituted with these temporary members, shall decide these matters, in 

accordance with the quorum and voting procedures set forth in these Bylaws and, 

once these matters are concluded, the appointment of such temporary members 

shall end and the membership of the Swim Team Board shall revert to the 

membership as constituted immediately prior to the recusal.  

 

(2) In the event that conflicts of interest arise regarding any financial or other matters, 

the member of the Swim Team Board with such conflict of interest must recuse 

himself/herself from all discussions and votes regarding such matter.  In that 

event, the remaining members of the Swim Team Board shall appoint to the 

Board, on a temporary basis, an interim Swim Team Family parent which is 

necessary in order to have a fully-constituted Swim Team Board of five (5) 

members; provided, that in order to be appointed to the Board on a temporary 

basis for such matters, the member of said Committee or task force cannot have a 

conflict of interest regarding such matter.  The Swim Team Board, as constituted 

with these temporary members, shall decide these matters, in accordance with the 

quorum and voting procedures set forth in these Bylaws and, once these matters 

are concluded, the appointment of such temporary members shall end and the 

membership of the Swim Team Board shall revert to the membership as 

constituted immediately prior to the recusal. 

 

3.11. Minutes.   A record of all actions and votes taken at any regular or special meeting of the Swim 

Team Board, including informal meetings transacted by telephone or e-mail, or at any closed 

Executive Session of the Swim Team Board, shall be recorded by the Secretary of the Swim 

Team Board and shall be kept with the books and records of the Swim Team.  All minutes shall 

be made available for inspection by any Swim Team Family parent, upon request. 

 

4. OFFICERS OF THE SWIM TEAM BOARD 

 

4.1 Designation of Officers.  The officers of the Swim Team Board shall consist of a 

President, Vice-President, Secretary and Treasurer.   
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4.2    Officer responsibilities are identified as part of the position descriptions in Section 3.3, 

reflecting officer positions are as follows: 

 

 President (Section 3.3.b) is the A Meet Management Rep 

 Vice President (Section 3.3.c) is the B Meet Management Rep 

 Treasurer (Section 3.3.e) is elected as such 

 Secretary (Section 3.3.d) is the Volunteer Coordinator 

 

5. COMMITTEES  

 

5.1. Standing Committees.  The Swim Team Board shall establish the following Standing 

Committees: 

 

(a) The Nominating Committee. The Nominating Committee shall solicit nominations 

of qualified candidates for election to the Swim Team Board, follow the established 

procedures and guidelines regarding the election of members to the Swim Team Board ( 

as provided in the operating principles), and conduct the elections to the Swim Team 

Board according to these Bylaws and to such procedures and guidelines. 

 

(b)   The Interview Committee.  The Interview Committee shall identify, interview, 

evaluate and recommend to the Swim Team Board qualified candidates for the positions 

of Head Coach and Assistant Head Coach of the Swim Team.  The Board is responsible 

for setting and evaluating the terms, conditions and performance requirement of both the 

Head Coach and Assistant Head Coach’s contracts. The Board shall give or cause to be 

given adequate notice to the Swim Team Families and swimmers to allow for all 

interested swimmers to apply for the assistant coach, coach-in-training or other 

positions.  Notice may be made by e-mail, website publication, flyer distribution, or 

publication in the Kentlands Town Crier.  Where possible, a combination of these 

methods shall be employed in order to reach the greatest number of Swim Team 

Families and swimmers. The Interview Committee shall work with the Head Coach, as 

needed, to evaluate and interview all such individuals, who shall be selected by the Head 

Coach. The "A" Meet Representative (Meet Management) shall serve as an ex-officio 

member of the Interview Committee. 

 

 5.2. Other Committee:  The Swim Team Board shall have the authority and discretion to  

  appoint such committees as it determines essential and necessary in support of the Swim  

  Team.  The size, composition, and specific duties of each committee shall vary, 

            depending on the functions being performed. 

 

5.3. Eligibility for Membership on Committees.  Any Swim Team Family who is in good 

standing is eligible to be appointed to serve as a member of a Standing Committee, or 

other committee or task force appointed by the Swim Team Board.  No member of the 

Swim Team Board shall serve on any Standing Committee, or other Committee or Task 

Force.  Except the “A” Meet Representative (Meet Management) shall serve as an ex-

officio member of the Interview Committee. 
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5.4. Powers and Procedures.  Each Committee or task force appointed by the Swim Team 

Board in accordance with this Section 5 shall fix its own rules of procedure and shall 

meet at such times as the members of such Committee or task force shall determine.  

Each Committee or task force shall keep records of its actions and shall report to the 

Swim Team Board.  

 

6. COACHES 

 

6.1. Head Coach.  The Head Coach is in charge of all other coaches and shall oversee the 

day-to-day activity of the Swim Team in order to meet team objectives. (a) Prior to the 

beginning of each swim season, the Swim Team Board shall select and retain a Head 

Coach.     The Head Coach is responsible for managing the Assistant Head Coach.   

 

Before, during and after the swim season, the “A” Meet Representative (Meet 

Management), who also functions as the Coach Liaison, shall be responsible for meeting 

with the Head Coach periodically to provide feedback regarding his/her job performance 

and the Swim Team’s expectations, in a manner that is consistent with the terms and 

conditions of the written contract between the Head Coach and the Swim Team. 

 

6.2. Assistant Coaches.  The Interview Committee shall determine the process for providing 

to all eligible swimmers appropriate notice of the opportunity to serve as assistant 

coaches and shall solicit candidates. The Head Coach, with assistance from the Interview  

Committee, as needed, shall then be engaged  in interviewing assistant coaches, who shall 

be selected by the Head Coach to work with him/her, taking into account the number of 

registered swimmers and the amount of funds that the Swim Team Board has allocated in 

its budget for the compensation of coaches.  The responsibilities of these individuals, and 

the expectations of Head Coach and the Swim Team, shall be established by the Head 

Coach and the Coach Liaison Board member, and shall be set forth in written contracts 

between each of these individuals and the Swim Team. 

 

 

6.3. Coaches-in-Training and Other Non-Paid Positions.    The Interview Committee shall 

determine the process for providing to all eligible swimmers appropriate notice of the 

opportunity to serve as coaches-in-training (CITs) and shall solicit candidates, to serve as 

coaches-in-training or other unpaid positions, which help the Head Coach.  The Head 

Coach, with assistance from the Interview Committee, as needed, shall then be 

responsible for interviewing coaches-in-training or other unpaid helpers, taking into 

account the number of registered swimmers. The responsibilities of these individuals, and 

the expectations of Head Coach and the Swim Team, shall be established by the Head 

Coach and the Coach Liaison Board member, and shall be set forth in written contracts 

between each of these individuals and the Swim Team. 

 

7. GENERAL PROVISIONS  

 

7.1. Notices.  Whenever these Bylaws require that notice be given, such notice shall be given 
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in writing.  Such notice may be given by e-mail, website publication, by flyer 

distribution, by publication in the Kentlands Town Crier, or by combination thereof.  

 

7.2. Fiscal Matters. 

 

(a) Fiscal Year.  The Fiscal Year of the Swim Team shall begin on October 1st and 

end on September 30th of each year. 

 

(b)Budget and Membership Fees.  A budget shall be established annually by the Swim 

Team Board and shall be made available to the Swim Team Families at the regular 

meeting conducted in the spring of each Fiscal Year.  As part of this budget process, the 

Swim Team Board shall establish annual membership fees that shall apply for a twelve 

(12)-month Swim Team Year, which shall begin on April 1st and end on March 31st of 

each year. The full and timely payment of these membership fees shall entitle the Swim 

Team Families who have paid these fees to vote on any matters that are subject to a vote 

during the Swim Team Year, at any regular or special meeting of the Swim Team 

Families that is held in accordance with Section 2 of these Bylaws.  

 

(c) Revisions to Budget.  In the event that, after the annual budget is presented to the Swim 

Team Families, in accordance with these Bylaws, there is a material increase or decrease 

in the number of registered swimmers or in the revenues generated from merchandise 

sales, concession sales, or otherwise, the Board shall determine whether a revision to the 

budget is warranted. In the event that such a recommendation is made, the Swim Team 

Board shall review the proposed revisions to the budget and shall vote on such revised 

budget, in accordance with the procedures set forth in these Bylaws, and ensure such 

revised budget is available to the Swim Team Families 

 

(d) Accountability.  The commitment and spending of Swim Team funds shall be in 

accordance with the annual budget.  Any non-budget expenditure over $400 must have 

specific approval by the Swim Team Board before such expenditure is made.  In no event 

shall expenditures be made in excess of the available funds and unrestricted cash balances 

that are on hand at the end of the prior Fiscal Year. 

 

(e) Year-end Financial Report.   Within a reasonable period of time following the conclusion 

of the fiscal year-end, December 31st, the Treasurer shall make available to all Swim 

Team Families a written report reflecting the final year-end financial statements of the 

Swim Team.   

 

8. AMENDMENT TO BYLAWS 

 

An amendment to these Bylaws may be proposed by any Swim Team Family. Such proposed 

amendment shall be submitted, in writing, to the President of the Swim Team Board.  The Swim Team 

Board shall then appoint a Bylaws Task Force, in accordance with Section 5 of these Bylaws, to review 

such proposed amendment.  The Bylaws Task Force shall undertake a careful review of the proposed 

amendment, including soliciting input from Swim Team Families in general.  Upon completion of their 

review, the Bylaws Task Force shall recommend a disposition to the Swim Team Board, either for 
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adoption or against adoption of the amendment.  If the Task Force recommends against adopting the 

proposed amendment, the proposal is defeated.  If the Bylaws Task Force recommends in favor of 

adopting the amendment, the President of the Swim Team Board shall call a Special Meeting of the 

Swim Team Families to discuss and vote upon the amendment, in accordance with the procedures 

described in Section 2.3 and Section 2.7 of these Bylaws. If the proposed amendment is approved by a 

majority vote of the Swim Team Families in attendance at such Special Meeting, the amendment shall 

take effect and the Bylaws shall be revised in a manner that is consistent with such amendment. 

 

 

 

 

ADOPTED AND EFFECTIVE:   _____, DATE ____ YEAR___  
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KENTLANDS SWIM TEAM  

BYLAWS 

 

RATIFICATION BALLOT 

 

 
MEMBER FAMILY: ________________________________________ 

 

 

 

 

    FOR Ratification of the Bylaws 

 

 

 

    AGAINST Ratification of the Bylaws  

 

 

 

Signed:  ____________________________________________________ 

 

Date:  ________________________ 

 

 

Voting Directions 

 
1.  All 2016 season members are eligible to vote. 

2.  One vote per Kentlands Swim Team Family. 

3.  Please place your ballot in the sealed ballot box located at the Club House. 

4.  Voting will remain open through DAY/DATE. 

5.  All ballots will be collected and counted by the Bylaws Task Force  

 

 

 

 

 

-end- 

 


