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WELCOME 

Dear Parents and Swimmers: 

Welcome to the CCRA Stingrays Swim Team for the 2019 swim season! This is the Stingrays’ twenty -first season with the Montgomery County Swim League (MCSL).  The Stingrays are in Division H of the MCSL.  The other teams in Division H this year are Manchester Farm, Forest Knolls, Clopper Mill, Hallowell, and Seven Locks.  Head Coach Jack Leavitt will be coaching again this year as will Assistant Head Coach Mike Kline.  
Stingrays team registration will opened in April 2019 will close June 14. All swimmers must be registered in order to swim with the team.  Registration costs $180 per swimmer. Your registration fee includes daily practices, A and B meets, Friday night pasta dinners, and a 2019 Stingrays T-shirt. 

We have prepared this handbook for Stingray and Mini Ray (pre-team) parents. The handbook reviews the 2019 season, provides contact information for coaches and team representatives, and answers many of the frequently asked questions. This handbook is posted on the website, and a paper copy is available at CCRA's front desk.  We urge you to read the handbook so that the season goes as smoothly as possible for you and your swimmers. 
For all things Stingrays, you should also visit www.ccrastingrays.org. The team website is home for meet and event schedules and signups, directions to other pools, volunteer signups, listing of social events, cancellations, meet results and best time postings. Please familiarize yourself with the website as it is the primary means of team management.

If, at any time, you have any questions about swim team-related matters that are not answered on the website or in this handbook, please contact a swim team representative or coach.  All questions, comments, and ideas are welcomed.  Thank you in advance for your swimmers and for your support.  We look forward to a great season.  
Go Stingrays! 
Julie Cannistra, Heather Clessuras and Sian Spurney, A Team Reps (Email us at: Stingraysareps@gmail.com)

CCRA STINGRAYS SWIM TEAM CONTACTS 2019
CCRA Swim Team website:  www.ccrastingrays.org
Montgomery County Swim League website: www.mcsl.org 
	HEAD COACH  
Jack Leavitt
	
Jack.Leavitt@georgetown.edu

	ASSISTANT HEAD COACH  
Mike Kline
	
Klineme@miamioh.edu

	A TEAM REPRESENTATIVES 
Julie Cannistra
               Heather Clessuras
              Sian Spurney
	
202-285-1474
julie.cannistra@ey.com
202-641-0841        heatherclessuras@mac.com
301-300-4387        sspurney@gmail.com

	B TEAM REPRESENTATIVES
Victoria Sevcik
Kara Thiede
	
202-368-2713
victoriasevcik@mac.com  
240-601-4855
Karathiede@gmail.com 

	SOCIAL COMMITTEE  
Lionette Carty
Dima Fayyad
	
liocarty@yahoo.com
Dima.Fayyad@gmail.com


CCRA Stingrays Informational Guide for Parents and Swimmers
The Montgomery County Swim League (MCSL) sponsors competitive swim meets among the swimming pools in Montgomery County, Maryland. The goals of the program include helping young people establish a love for swimming, teamwork, and the principles of good sportsmanship.  The MCSL is made up of approximately 90 summer swim teams.  The teams are divided into 15 divisions (A through O) with six or seven teams per division. The teams are seeded into one of the 15 divisions based swimmers’ times. 

CCRA will compete in Division H this year.   
ELIGIBILITY REQUIREMENTS
Swim Team 
Children who practice with the swim team and compete in swim meets must be able to swim a 25-meter lap of the pool without touching the bottom or lane ropes. Children 8 and under will have to swim one lap of the pool on the first day of practice.  Beginning swimmers, who can swim half a length of the pool but not a full length, are eligible to participate on our pre-team, the Mini Rays.  
Mini Rays (Pre-Team) ages ~5-7 years
Pre-team swimmers are able to swim, but are not strong enough for the swim team.  The usual age range for pre-team is 5-7 years old.  This program is for children who cannot yet swim a full length of the pool (25 meters) without touching the bottom or lane ropes. However, for their own safety, it is MANDATORY that pre-team children be able to swim over half the length of the pool (about 15 meters) without touching bottom or lane ropes. The pre-team provides that “critical stepping stone” for children to move onto the regular swim team by strengthening all their swimming skills. The pre-team is not designed to take the place of swimming lessons.  Supplementing the pre-team experience with swimming lessons will more rapidly improve a beginning swimmer’s skills.

The Mini Rays are part of the Stingray family and are encouraged to participate in all Stingray activities, including Friday Pasta Nights, Movie Night, and other social events.  No Mini Rays may participate in swim meets. If, during the season, Coach Jack believes a pre-team swimmer has progressed to the point of being able to participate in a swim meet, she will notify the swimmer and his/her parents. That child will then begin to attend the 4:30pm practices and may then sign up to participate in a B meet.

PRACTICES
Consistent attendance at practice is one of the most essential aspects of competitive swimming. Swimmers should attend regular practices in order to improve their stroke technique, self-confidence, and competitive times. Practices are intended to ready children for competing in the A and B meets. All swimmers are expected to compete in meets as determined by the coaches. Coach Jack may consider a swimmer’s practice record in determining whether a swimmer will swim in the weekly A meet. 

The Stingrays’ team and Mini Ray practice schedule follows:

Practice for the swim team begins Tuesday, May 28. The first Mini Rays pre-team practice is June 17 at 4pm.  The practice schedule changes after the MCPS school year ends, to assure junior coach availability to help mini-rays. 

	
	Pre Team Mini Rays
	Ages 11 and Under 
	Ages 12 and Up 

	May 28 to June 14th
	No practice
	5:30 pm – 6:30 pm
	4:30 pm – 5:30 pm

	June 17th to July 12*
	4:00pm – 4:30 pm
	4:30pm – 5:30 pm
	5:30 pm – 6:30 pm


Afternoon practices are Monday – Friday. There are no afternoon practices on the Wednesdays we have B meets. 

Morning practice begins Monday, June 17 and meets Monday, Wednesday and Friday from 7:30am – 8:30am. 

*Coach Jack will inform Divisional and All-Star meet swimmers of their practice schedule after July 12.

If a swimmer cannot make his or her scheduled practice time, with Coach Jack’s approval, he or she may swim at a different practice time. Attendance at morning practices is encouraged for those whose schedules permit it. Morning practices are typically less crowded than afternoon practices and will permit the coaches to work more closely with your swimmer. 
Private Swim Lessons 
Private lessons are an excellent way for your child to perfect various swim strokes and to improve techniques.  Please contact the coach of your choice directly if you'd like to arrange for private swim lessons.  
Age Group Categories for Meets 
Each MCSL meet is divided into the following age groups: 

8 years and under; 
9 and 10 year old; 
11 and 12 year old; 
13 and 14 year old; 
15 to 18 year old.   

Eligibility is determined based on the swimmer’s age as of June 1 of the current year. Thus, if a swimmer turns 11 on June 2, he or she will still swim in the 9-10 age division for the entire season.  Children may “swim up” into a higher age division in any given meet, at the coach’s discretion.  But if your child “swims up” in any stroke, he or she must “swim up” in all strokes entered that particular meet. 
2019 Swim Meets
Parents must register their swimmers for each meet on the Stingrays website under Meets/Events.  Instructions for meet sign-ups are found on the team website.  Please make sure you are aware of all meet sign-up deadlines.
Time Trials
Saturday morning, June 8   
All swimmers who are competing for the team need a time trial for each event to determine eligibility for the first A meet.  Time trials is a great opportunity to get a base time in each stroke to gauge your progress throughout the season. Time trials will run like a meet to get new swimmers used to checking in with the Clerk of Course, the sound and cadence of the electronic starter, and other aspects of participating in a swim meet.  As time trials will be run more or less like a dual meet, we will need parent volunteers for all positions except referee.  
All swimmers are strongly encouraged to attend the Saturday time trials as there will be no makeup time trials.  Registration for time trials will be on the Stingrays website under “meets.”

DUAL MEETS 

These are regular MCSL meets where two teams compete, swimming a specified order of events.  Dual meets are divided into A and B meets.  For 2019, there will be five A meets on consecutive Saturday mornings starting Saturday, June 15, and four B meets in the evening starting on Wednesday June 12. There will be no B meet on Wednesday July 3. 

A Meets
IMPORTANT:  Parents must indicate on the website under the “2019 Meets/Event Tab” whether their swimmer is available for each A meet.  If you do not indicate that your Stingray is available by 12:00 Midnight on the Wednesday before the A meet, Coach Jack will not place your swimmer in the meet -  even if they have qualified to swim it.  This is necessary to eliminate multiple lineups and unaccounted for absences that cost the team points owing to empty lanes and cost other swimmers the chance to swim an A meet.  If you know your summer schedule, go online and indicate your swimmer’s availability for A meets now.

Parents declare their swimmers availability for the meets, but Coach Jack will designate the A meet event entries. For A meets -- generally the three fastest Stingrays (or in freestyle, the six fastest swimmers) in each event participate.  For the first A meet, Coach Jack will base the line-up on the results of the time trials and our first B meet.  Thereafter, A meet swimmers will be determined by the coach based on the best seed times, including each previous week’s A meets and B meets.  Coach Jack will email the A meet lineup by Thursday before each A meet. 
General Information Regarding A Meets 
· The first race for MCSL Saturday morning A meets starts at 9:00 am. 
· For home meets, swimmers must arrive at CCRA by 7:45 a.m. for 8:00 am warm-ups. 

· For away meets, swimmers must arrive at the away pool by 8:00 am for 8:20 am warm-ups.  We traditionally meet in the parking lot of the away pool and walk in together.   
· Officials must arrive by 8:15 am. If we do not have the requisite officials, it could result in forfeiting the meet so please be timely or notify someone of your delay.  

· Saturday A meets last approximately three hours.

· After A meets the team will usually gather for lunch at a nearby restaurant.  The location of the lunch will be announced during the meet. 
2019 "A" Dual Meet Schedule  (More detailed information, including directions, is available on the website under “2019 Meets/Events” Tab) 
	Date
	 CCRA versus
	Location

	Saturday June 15
	Manchester Farm
	Home

	Saturday, June 22
	Forest Knolls
	Away 

	Saturday, June 29
	Clopper Mill Kingsview
	Home 

	Saturday, July 6
	Hallowell
	Home

	Saturday, July 13
	Seven Locks
	Away


 B Meets
The Stingrays also participate in four B meets. All swim team members are eligible to swim B meets. B Meets are designed to give swimmers who did not qualify to swim in an A meet the chance to swim in a weekly meet.  B meets are a great opportunity for all swimmers to experience the excitement of competition and have the opportunity to work on their strokes and improve their times in order to qualify for A meets.  

IMPORTANT:  Parents must indicate on the website under the “2019 Meets/Event Tab” whether their Stingray is available for each B meet and must also sign the swimmer up for the events he or she will be swimming.  If you do not indicate that your Stingray is available and which events he or she will swim by MIDNIGHT on the Monday before the B meet, Coach Jack will not place your swimmer in the meet.
Swimmers who place first through fifth in an event in an A meet may not swim that event during the following week’s B meet. 
Each parent selects which events the swimmer will swim, subject to Coach Jack’s approval.
General Information Regarding B Meets 
· MCSL evening B meets start at 6:00 pm. 
· For home meets, swimmers must arrive at CCRA by 4:45 pm. for 5:00 pm warm-ups. 

· For away meets, swimmers must arrive at the pool by 5:00 pm for 5:20 pm warm-ups.  
· Officials must arrive by 5:15 pm. Like A meets, if we do not have the requisite officials, it could result in forfeiting the meet so please be timely or notify someone of your delay.  

· B meets last approximately three hours, but can go longer if there are an usually large number of swimmers or empty lanes.  

2019 “B” Dual Meet Schedule (More detailed information, including directions, is available on the website under “2019 Meets/Events” Tab)
	Date
	 CCRA versus
	Location

	Wednesday, June 12
	Rock Creek
	Away

	Wednesday, June 19
	North Chevy Chase
	Home

	Wednesday, June 26
	Somerset
	Home

	Wednesday, July 10
	Regency Estates
	Away


OTHER STINGRAY MEETS
A Relay Carnival
Sunday July 7, rain date July 8.  Location: Manchester Farm

Each MCSL Division hosts a Relay Carnival during the swim season.  All six teams in the division compete in special relay events.  The Relay Carnival is great fun and the highlight of the season for many swimmers.  Coach Jack will select the fastest Stingray team to compete in each relay event.  The winning team in each relay swims in the All-Star Relays at the end of the season (see below for information on All-Star Relays). You must indicate on the website that your swimmer is available to swim this meet if you want Coach Jack to consider placing him or her in a relay.  Indicate your swimmer’s availability as you would for an A meet (see instructions above). 
Coaches’ Long Course Meet
Tuesday, July 9 at Rockville Municipal Pool
This meet is for the eight fastest swimmers in each event from the entire MCSL.  Swimmers can qualify for this prestigious meet in the first three dual meets.  The Coaches’ Long Course Meet is swum in a long course (50 meter) pool. 
Mini Ray Lollipop Meet
Thursday, July 11 at 4pm at CCRA
We will be holding a Mini-Ray only meet to give the pre-teamers an opportunity to put their new swimming skills to the test and enjoy a low-key introduction to what happens during a swim meet.
Divisionals Meet
Saturday, July 20 at Manchester Farm.  Meet starts at 9 a.m.
The six teams in Division I will meet and the two fastest swimmers in each event from each team will swim the same Order of Events as a Dual Meet. You must indicate on the website that your swimmer is available to swim this meet.  Indicate your swimmer’s availability as you would for an A meet (see instructions above).  
All-Star Relays 
Saturday, July 27 at Rockville Municipal Pool
This event is identical to the Relay Carnival except that only teams that won their relays at Relay Carnival will swim in this meet.  
Individual All-Stars
Sunday, July 28 at Rockville Municipal Pool 

This event is an invitational meet for the sixteen fastest swimmers in each individual event from the entire MCSL. 

STANDINGS
CCRA’s standing in the MCSL is dependent upon the results of each A meet, the Relay Carnival, and the Divisionals meet.  Absences due to vacations and camps are unavoidable, but please indicate on the website that your swimmer will not be available as soon as your plans are known so that all our lanes can be filled in each event. There are a limited number of substitutions that the coach can make at the meet.  If your swimmer has been regularly swimming in A meets, please try to have your swimmer available for the Divisionals Meet. 
RIBBONS
MCSL ribbons in A and B meets are awarded for 1st through 6th place winners. All ribbons include the swimmer’s name, event, date and the swimmer’s time for the event.   A meet ribbons will be distributed after the meet or at Monday practices.  B Meet ribbons will be distributed at the Friday night Pasta Dinners.  Ribbons are also placed in the “Ribbon box” found at CCRA's front desk. Please check this box regularly for your swimmers' ribbons!

COMMUNICATION 
The primary means of communication between the Stingrays parents and the coaches, the team representatives and the social committee will be through the website and by e-mail.  Please check the website and your e-mail regularly.  Volunteer sign ups are through the team website, www.ccrastingrays.org.  Please pay attention to and comply with sign-up deadlines. Swim meet entries will be sent by e-mail before the meet. Final meet results, individual swimmer’s times and top times for the team are also posted on the website.  All weather-related cancellations will be posted on the website and emailed to parents. 

E-mail is the preferred means of communicating with Coach Jack.  E-mail and/or cell phone numbers for the coaches and team reps are at the front of this handbook. 

SOCIAL EVENTS
The coaches and team reps are committed to building a strong sense of team spirit among the swimmers and to making sure that the summer swim season is fun for all the Stingrays, Mini Rays and their families.  The team is fortunate to have an active and creative Social Committee that has worked hard in the off-season to plan some great activities for the Stingrays and Mini Rays.

Friday Night Pasta Dinners
The Social Committee will be hosting Friday night pasta dinners for all the Stingrays, the Mini Rays and their families parents on June 14, June 21, and June 28.  The dinners will begin at 6:30 pm after the end of practice.  In addition to team announcements, good food and fun, swimmers may be given some small costume items to go with the week’s meet theme.  B meet ribbons will also be distributed at the pasta dinners so that the whole team can support the accomplishments of the B team swimmers. 

Team Picture
Friday, June 28, 4:30 p.m.
The 2019 Team picture, which includes the Mini Rays, will be taken at 4:30pm immediately after pre-team practice on Friday, June 28.  Splendid Photography will be taking individual photos (for those who want them) and a team photo, which can be ordered directly from Splendid Photography. 
Stingray End-of-Season Team Banquet and Party (Mini Rays Included!)
Saturday, July 20, 5:30 pm
For the final social event of the season, the Stingrays will host a Team Banquet and Party.  Beginning at 5:30 pm, we will have a DJ playing music and hold fun contests and races for Stingrays and parents, including the ever popular “Money Dive.”  The Social Committee serve dinner during which time Coach Jack will present all swimmers who actively participated on the team, including the Mini Rays, with a trophy or medal.  High point trophies are awarded to the male and female swimmer in each age bracket who scored the most points for the team during the A dual meets.  A highlight of the evening is a photo slideshow of the season. There will be a nominal charge for the Team Banquet.  More details will be provided later in the season.  

PARENTAL INVOLVEMENT AND RESPONSIBILITY
The MCSL is an all-volunteer swim league from league president to poolside timer.  In order for the team to run smoothly, parents are required to help with meets and social events.  Many hands make the load light so please recognize that you play an essential role in making things work.  Volunteering for swim team duties is not only a responsibility as a swim team parent, but is also a great way to show support for your children and to get to know other Stingray families.    
Parents can sign up for jobs on the Stingrays’ website, www.ccrastingrays.org.  Sign up for jobs now and have this part of your summer set! If you do not sign up to volunteer, you will be approached by the team reps to select your volunteer jobs.
Pasta Dinners
The Friday night Pasta dinners will be catered this year.  We need parents to sign up to serve the food and drinks. We also need families to help with clean-up after the events. As members of the CCRA community, we all want our pool and the grounds to stay as clean as possible. Leaving food and drink out and on the ground encourages ants and other vermin to the area - gross! Let’s treat the pool and its grounds as we would treat our own backyard! 
A and B Meets
You are expected to volunteer for a minimum of three meets. If you have a child swimming in a meet, at least one parent should be volunteering at that meet.  This includes A meets, B meets, time trials, relay carnival and divisionals. Volunteer opportunities take the form of timing, officiating, automation, clerk of course or other meet needs.  
Volunteering at Meets
To run a swim meet we need volunteers for the following roles:  
· 1 head timer for home meets 

· 1 assistant head timer for away meets 

· 9 timers for home and away meets  

· 1 MCSL-certified starter for away meets 

· 2 MCSL-certified stroke and turn officials for home and away meets  

· 1 MCSL-certified referee for home meets  

· 1 Automation operator for home meets

· 2 automation assistants/verifiers for home meets and 1 automation assistant for away meets  

· 1 ribbon writer for home and away meets  

· 1 announcer for home meets  

· 1 runner for home meets  

· 1 head clerk of course for home meets

· 1 assistant clerk of course for away meets

· 1 hospitality volunteer for each home meet.  
Team reps cannot run the meets without a full complement of volunteers.  To volunteer to help with the meets, sign in on the team website, click on the tab for “2019 Meets/Events,” scroll down to the meet, click on “Job Signup” and sign up for the job you want to do.  
Get Certified!
Take the next step in volunteering and become a certified official through MCSL to become a stroke and turn judge, referee or starter for the Stingrays.  It is unfair to place the entire obligation on just a few parents.  MCSL offers the following training sessions in 2019:
	Clinic
	Date/Time
	Location
	Comments

	Advanced Referee
	 Tuesday 5/20/19,

7:00PM
	Olney Swim Center
	Only for Referees currently certified in both Referee and Stroke&Turn ('15' or later). Attendees will recertify in both Referee and S&T. The clinic will also provide Starter re-certification for Referees currently certified as Starters.

	Online Advanced

Referee
	May 30, 2019
	Online
	Registration information will be posted on the MCSL website as we get closer to the clinic. Registration is required.

	Choice of one: Referee, Starter or S&T
	Sunday, 6/2/2019, 

8:00AM
	Olney Swim Center
	

	Stroke & Turn
	Monday, 6/3/2019, 6:00PM
	Flower Hill
	Rain date for outdoor clinic for first 

time S&Ts is Tuesday, June 4

	Choice of one: Referee or Starter
	Wednesday, 6/5/2019, 6:00PM
	Connecticut Belair
	Parking is available at the pool or along the street.

	Choice of one: Referee, Starter or S&T
	Sunday, 6/9/2019, 

8:00AM
	Olney Swim Center
	

	Stroke & Turn
	Tuesday, 6/11/2019, 

7:00PM
	Germantown Indoor Swim Center
	


Please note that referees must be certified as both stroke and turn judges and as referees.

Train as an Automation Operator
The Stingrays need additional Automation operators, especially those who can staff the B meets.  Automation training will be held at the Kennedy Shriver Aquatic Center on Wednesday, May 30 and June 13, both at 6:30 pm. In addition, our ace Automation operator John Mitchell will help train you.  This is an essential job that must be filled in order to run the meets.  If you are willing to be trained, please contact the A reps.  

Volunteering for Social Activities
Like the meets, the social activities need the help of many parents to run smoothly.  This year we will need volunteers to set up, clean up and serve food at Pasta Dinners. We also need volunteers to help with the End-of-Season Banquet on July 20. The kids really enjoy these team-building activities and they make the season fun for swimmers and parents alike so please consider lending a hand.  

HELPFUL HINTS
A successful swim meet starts the night before. Rest is a very important factor in a swimmer’s performance.  Save the sleepovers for Saturday nights or Wednesday nights after the meets.  
The meet start time is when the races actually begin. Your swimmer needs to be there earlier for warm-ups. Look for the coaches' email messages telling swimmers when they need to report to the pool. Arrive a few minutes early so that the coaches can check the swimmers in. This will help your child get comfortable at the pool before all the excitement
starts.

Since swimmers will swim multiple events and need to stay warm and dry between events, bring extra sweats and towels to all the meets and be sure to label all of your belongings. And don't forget a swimsuit and goggles!
Swim Team Suit, Cap and Clothing 
This year’s swim suit is the Dolfin Hive. Team suits are available from Capital Swim and Sport, 10558 Metropolitan Avenue, Kensington, (301) 949-7366 and will also be available to purchase at Back-to-Pool Night on Wednesday, June 5th. Swimmers are strongly encouraged to wear team swim caps at the meets. Team swim caps will be available for pre-order during registration. 

All other Stingrays gear will be available at the CCRA Stingrays Team Store at http://www.swimoutlet.com/CCRAStingrays. 
Please note: MCSL does not permit swimmers to wear caps or suits that advertise non-MCSL teams or products at MCSL meets.  Failure to follow this rule may result in a swimmers being disqualified from a meet, so please do not wear commercial/non-MCSL logo wear.  
GOOD SPORTSMANSHIP
The Stingrays have always taken pride in the good sportsmanship consistently shown by its swimmers, parents and coaches. MCSL continues to stress good sportsmanship as one of its primary values.  We support the MCSL’s efforts and have attached the MCSL’s codes of conduct for swimmers, parents and coaches.  We encourage all parents, swimmers and coaches, new and not-so-new, to read these codes of conduct to remind themselves of the MCSL’s expectations.  If all teams abide by these codes of conduct, the season will be a better one for all our children.

We look forward to a great season.  We thank you in advance for volunteering to help at meets and social events, and we look forward to some great swimming in Division H.

GO STINGRAYS!
Parent/Guardians' Code of Conduct 

Parents and guardians will understand that MCSL and its activities are for the benefit of children. The goals of the league include helping young people establish a love for the sport of swimming, while developing advanced aquatic skills, teamwork, and the principles of good sportsmanship. To accomplish these goals, parents/guardians must conduct themselves in a manner consistent with creating a positive experience for children and their families. 

As a Parent or Guardian of a child registered with an MCSL member team, you are responsible for the conduct of your guests and other family members. MCSL teams will not tolerate a parent or guardian yelling at or belittling a child, an official, coach or other parent or guardian in any way. 

As an adult and role model, children are influenced by my words and actions. I agree to the following: 

1. I will remember that all children participate to have fun and that competition is for youth, not adults. 

2. I will be a positive role model for children and will encourage them to reach the highest levels of sportsmanship and to follow the rules. 

3. I will be respectful and courteous of others, and will support and encourage swimmers, officials, team representatives, and coaches through my positive actions and attitude. 

4. I will recognize that meet officials are volunteers and will treat them with the same respect that I would expect if I were in that position. 

5. I will not engage in any kind of unsportsmanlike behavior with an official, coach, swimmer, or parent/guardian such as arguing, booing, taunting, or using profane language or gestures. 

6. I will teach my child to treat other swimmers, coaches, team representatives, and officials with respect regardless of age, race, creed, color, gender, or ability. 

7. I will not be aggressive or hostile towards another individual and will teach my child to resolve conflicts without resorting to violence or argument. 

8. I will not ridicule or yell at my child or any other participant for making a mistake and will not hold a specific child responsible for losing a competition. 
9.  I will respect and support the team representatives’, officials’ and coaches’ authority during meets and will never argue with, question, discuss, or confront officials or coaches. 

10. I will support a swimming environment for my child that is free of drugs, tobacco, and alcohol, and will refrain from their use at all team events. 

11. I promise to help my child enjoy the summer swimming experience by doing whatever I can, such as being a respectable fan, volunteering at meets, and helping with other team activities. 

12. I will do my best to make swimming fun for all children. 
Swimmers' Code of Conduct 
1. I will do my best to listen and learn from my coaches. 

2. I will attend every practice and meet that I can and will notify my coach if I cannot. 

3. I will treat my coaches, other swimmers, officials and fans with respect regardless of age, race, creed, color, gender or abilities and I will expect to be treated accordingly. 

4. I will not engage in any kind of unsportsmanlike behavior with any official, coach, swimmer or other parent/guardian such as arguing, booing and taunting; refusing to shake hands; or using profane language or gestures. 

5. I will encourage my own parents or guardians to engage in good sportsmanship. 

6. I will expect to be treated fairly over the course of a season with regard to meet entries and recognize that certain meets are more competitive than others. 

7. I deserve to have fun during my swimming experience and will alert parents/guardians or coaches if there are problems or it stops being fun. 

8. I deserve to play in an environment that is free of drugs, tobacco, and alcohol and expect adults to refrain from their use at all swim meets. 

9. I will remember that meets are an opportunity to learn and have fun. 

Coaches' Code of Conduct 
As a coach, you will realize that you are one of the most important and impactful role models in a child's life. Your words and your actions will have a positive and potentially devastating impact on the emotional well-being of the children in your charge. Coaching is a privilege and with it comes responsibility. Coaches set the tone for the team and are responsible for the conduct of their swimmers, parents or guardians and any other coaches on the field. 

All children are influenced by my leadership and authority and as their coach; I understand I am a role model. I agree to the following: 

1. I will place the emotional and physical well-being of my swimmers ahead of any personal desire or pressure to win. 

2. I will not engage in any kind of unsportsmanlike conduct with any official, opposing coach, swimmer, team representative, parent/guardian or spectator such as: arguing, refusing to shake hands, excessive yelling or belittling or using profane language or gestures. 

3. I will treat each official and opposing coach with respect, and will not engage in open arguments or confrontations, and will work to resolve conflicts without resorting to hostility or violence. 

4. I will treat my swimmers fairly and will work towards improving a swimmer’s individual skill set. 

5. I will be knowledgeable of the rules set forth for swimming by MCSL, will teach the rules to the swimmers I coach and will adhere to these rules at all times. 

6. I will do my best to provide a safe and encouraging competitive situation for my swimmers. 

7. I will teach my swimmers to treat other swimmers, coaches, team representatives, and officials with respect regardless of age, race, creed, color, gender, or ability. 

8. I will use coaching techniques appropriate for the skills that I teach and will do my best to organize practices that are fun and challenging for all swimmers. 

9. I will lead by example in demonstrating fair play and sportsmanship to all swimmers. 

10. I will remember that I am a youth swimming coach and that races and meets are for children and not adults. 
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