MOUNTAIN HI SWIM
LEAGUE

Policies & Procedures

Amended and Adopted May 14, 2019

MHSL Official P&Ps_2019



Table of Contents

L. MISSION StAtEIMENL. ... .cciiiiiieiieiieeieeiee ettt ettt et e st e et e s aeebeesnbeesseessneensaesnseenseanns 4
2. MHSL Child Protection POIICY .........ccciiriiiriieiiieiiieieesiie ettt 4
3. Team Eligibility and ReqUITEMENLS ..........cccveriieriiiriieiiieiieeiieeie e eve e eveeeeesreeaee e 7
4. Registration/ Insurance REQUITEMENTS ..........c.eevuieriieriieeiieiie et eiee et eiee e 9
5. Facility REQUITEIMENLS ........oovuiiiiieiieiieeiieeie ettt ettt et ettt e sebeenbeesaseensaeenseas 10
6. Parent Delegate Responsibilities........cceoveriieiieiiiiniiieiieiie ettt 13
7.  Lead Coach ReSpONSIDIIITIES.......ccruiiiiieiiieiieiiie ettt et s s 16
8. Individual Swimmer ELGIDIlity .......ccooviiriiiiiiiiiieiieiiecieeee et 19
9. Eight & Under Age Group — Special Considerations ............cceeeeeeeveereerieerieesveeneennnen 20
10, Dual SWIm MEELS.......couieuiiiiiiiiiieiieieeieee sttt et sttt st e b eaaenaeens 21
11. Mountain Hi Swim League Order of EVENts .........cccccoeviieiiiiiiieniieiieieeieeee e 29
12. League Division Championship MEEt ...........cccueeviieriiiiiiinieeiienie ettt 31
13, ATLSEAIS MEEL ...ttt ettt et sttt et sbe e b entenaeens 35
14. Officials and Deck Staff ReqUIrements ...........ceeeveerieeiiienieeiiienieeieesee et 37
15. MHSL Rules and Guidelines for Officials and Deck Staff.............c.cocoeiiiniiiiiennnnn. 51
16, OFFICIALS TESES ..eeueiieiieiieeiiesie ettt ettt ettt sbe ettt sbeebesaeenaeens 51
L7, SCOTINE ..ottt ettt ettt et e st e et e et e e bt e staeesseesseeenseensaeenseenseeenseesaeensaesaesnseeseennsenn 51
18. Meet Manager Handbook ............cocuieiiiiiiiiiiiiiecice e 56
19. Board of Directors and Officer Rotation RUDIIC..........cccceviieiieniiiiiiieeieeeeee e 56
20, PrESIACNL. .e..ietieiieiiieieeee ettt ettt ettt ettt e ettt b et a ettt eaeen 59
21. Immediate Past President.........ociioiiiiiieiiieiiecieeieeee ettt 60
22, President ELECL .......ocouiiiuiiiiiiie ettt ettt et nns 60
23, SECIELATY ..uvieeiiieeiiiieeitteeette et e ettt e ettt e e teeeetaeesaeeessbeeesaseeensseeesseessseeesseesnsseeensseesnnneens 61
24, TICASULET ..c.uveeueeenieeeiteeite et ettt et et e she e et eeb e et e esbt e et esbb e eabeesateeabeesbbeeabeesaneebeesneeennee 62
25. Officials ChairPerSON ......cccuiiiiieiieeie ettt ettt ettt e et eae et essaeeseesnseeseesnseennes 62
26. INSUrance CRAITPETSON .....c.eeiuiieiieeiieeiieeieeieeeteettestteeteeseeeebeessseesseessseenseessseenseessseenses 64
27, SCOTING CRAITPEISOM...ccuuiieiieiieeiieeiieeittesteeteesereeteessteeseessseeseessseesseessseeseessseenseessseenses 66
28. Awards/Ribbons ChailPeISON ........ccueevieriiieiierieeitieeieeieeeteeiee e eieesereeseeseaeeseesnneenns 68
29, WEDIMASTET ...ttt ettt ettt et ettt e bt et e st e bt e et e sbt et e e st e e st e bt entesae e beennesaean 71
30. Coaches League Representative (or “Coaches Rep™).....cccceeevvverieniieniieeiieieeieeieeeen 72
31. Division ViIce PreSident .........cocciieiieiiiieniieiiieiie ettt ettt st bee e eene s 73
32. Division Officials RepreSentative .........ccveecveeiieiiieniieeieeee ettt es 74
33. Division Scoring RePreSentative........c.vecuveevieriieeiieniieeieesiee et eite e enieeeteeseesseesaeeeneas 74

MHSL Official P&Ps_2019



34, AlL Stars MeEet HOSE......oouiiiiiiiieiieiieieeese ettt ettt st s nbe e 74
35, Code OFf CONAUCE ......eoiiiiiiiiiie ettt ettt et b et saeenaeens 75
36. Grievance Policy and Procedures ............coocueeriiiiieniieiieiecie et 77
37. Appendices — Forms and Informational Documents .............cccceeeevienveniieneenieeneeennnn 78

MHSL Official P&Ps_2019



1. Mission Statement

To provide an opportunity for individuals, as denoted by the specific age limit of
18 years of age or younger, to develop swimming skills and gain positive compet-
itive swimming experiences by ensuring an organized framework within which
coaches, competitors, parents, and League officials can operate with courtesy,
goodwill, and sportsmanship.

2. MHSL Child Protection Policy

2.1.The ultimate goal for swimmers who participate and compete on a member
swim team within the Mountain High Swim League (MHSL) is to provide each
swimmer the opportunity to competitively swim in a safe and controlled envi-
ronment.

2.2. As part of providing this opportunity to our swimmers, it is the obligation of
the League to provide an environment that adequately protects our swim-
mers from abuse of any type. Abuse can occur anywhere — at home, at
school, at a public facility. There are some people who will seek to be where
children are, simply to abuse them. All teams within MHSL working with chil-
dren (individuals under the age of 18) have a moral duty to ensure each
child’s safety and security. This includes taking all reasonable steps to pre-
vent emotional, physical, and sexual abuse as well as neglect. The purpose
of this policy is to assist member teams in protecting children from the risk of
abuse. It is MHSL Board'’s belief that every parent participating on a MHSL
team has a part to play in looking after children while they are participating in
team or League activities. Specifically:

2.2.1.All children regardless of age, gender, racial origin, religious belief, sex-
ual identity or disability have a right to enjoy sport free from all forms of
abuse or sexual exploitation.

2.2.2.We have a responsibility for the welfare of children and young people
who take part in our sport.

2.2.3.We have a responsibility to maintain confidentiality in all cases involving
a child. A child being defined as any young person under the age of 18
years.

2.3.Parents, members, or officials who are participating in a team or League ac-
tivity should utilize the following guidelines:

2.3.1.1f a child or young person is in immediate danger or has been physically

injured, ensure they are safe and contact the proper authorities, a Parent
Delegate, a MHSL member, or a MHSL Board Member.
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2.3.2.Do not approach the accused, if a child is in immediate danger, contact
the authorities immediately.

2.3.3.1f a child is not in immediate danger but you have concerns, either:

2.3.3.1.Discuss the concerns with Parent Delegate to file a formal griev-
ance, OR

2.3.3.2.Contact a MHSL member or MHSL Board Member to file a formal
grievance.

2.3.4.In any instance, make a written record of the incident (what was seen /
heard); do not delay passing on the information. If an individual reports
suspicion or an offense to a Parent Delegate, MHSL member, or MHSL
Board Member, he/ she will be protected against any legal action related
to reporting suspicion or witnessing actual or perceived endangerment of
a child.

2.4. Types of abuse or neglect that may be observed and are included within the
confines of this policy include:

Physical Abuse This may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating, or
otherwise causing physical harm or deliberate ill health to a
child. It might also occur if a child is forced to train beyond
his/her capabilities.

Sexual Abuse This involves forcing or enticing a child to
take part in sexual activities, whether or not the child is
aware of what is happening.

Emotional Abuse This is the persistent emotional ill treat-
ment of a child that adversely effects their development or
emotional well being.

Neglect This is the persistent failure to meet a child’s basic
physical and / or physiological needs, likely to result in the
serious impairment of the child’s health or development
such as, failing to provide shelter, food, or clothing, or unre-
sponsiveness to a child’s basic emotional needs. In a sport-
ing context it could also mean failing to ensure that a child is
safe from harm or exposing a child to harm.

2.5.Inclusion of Transgender Athletes
2.5.1.Definitions

2.5.1.1.Transgender is a person whose gender identity does not match
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the person’s sex at birth

2.5.1.2.Gender identity is a person’s deeply-felt internal sense of being
male or female

2.5.1.3.Gender expression is comprised of a person’s external character-
istics and behaviors that are socially defined as either masculine or
feminine (i.e., dress, speech, mannerisms, social interactions)

2.5.2. A transgender athlete member can participate in accordance with his or
her gender identity, irrespective of the gender listed on the athlete’s birth
certificate or other records and regardless of whether the athlete has un-
dergone any medical treatment. This policy does not prevent an athlete
from electing to participate in an activity according to his or her assigned
birth gender. This means an athlete who is biologically female but has a
male gender identity can participate in male events and an athlete who is
biologically male but has a female gender identity is allowed to partici-
pate in female events.

2.5.3.When an athlete (and/or the athlete’s parent) discloses a transgender
identity, the Head Coach ensures the athlete is entered in events that
match his/her gender identity.

2.5.4 At all times, teammates, coaches, and all others should respect the con-
fidentiality of transgender athletes. Discussion or disclosure of an indi-
vidual’s gender identity should only take place after expressed permis-
sion is given by the individual or the individual’s parents.

2.5.5.In all cases, teammates, coaches, and all others should refer to
transgender athletes by the athlete’s preferred name. Similarly, in all
cases, pronoun references to transgender athletes should reflect the ath-
lete’s gender and pronoun preferences.

2.5.6.Transgender athletes should be able to use the locker rooms, changing
facilities, and restrooms that are consistent with his/her gender iden-
tity. When requested by the transgender athlete or his/her family,
transgender athletes should be provided access to a gender-neutral
space (i.e., family restroom).

2.5.7 .Prior to meets, without violating an athlete’s confidentiality, coaches
should communicate with the Meet Referee regarding expectations for
treatment of transgender athletes in the pool, on deck, and in the locker
room.

2.5.8.Transgender athletes who request extra privacy should be accommo-
dated whenever possible.

2.5.9.Transgender athletes are permitted to dress consistently with their
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gender identities, including warm-ups and team gear.

2.5.10.Transgender athletes are permitted to wear whatever swimsuit is most
comfortable for them, so long as the suit does not extend below the knee
or past the shoulders.

2.5.11.Teams should provide training to their staff and regular volunteers re-
garding their responsibilities to prevent, identify, and respond to bullying,
harassment, and discrimination. Such topics should include terms and
concepts of gender identity and expression and bystander intervention
strategies related to bullying.

3. Team Eligibility and Requirements

3.1. Each affiliated team must be represented by at least one (1) Parent Delegate
(sometimes “Delegate”) and at least one (1) coach.

3.2. A Parent Delegate must be a parent of a swimmer(s) currently on the team.
No other person may be the Parent Delegate without the prior approval of the
Mountain Hi Swim League (MHSL) Board of Directors.

3.3. Teams must comply with the facility requirements set forth in Section 4 of
these Policies & Procedures. The Facility Requirements form, available at
the MHSL website and Appendices, must be completed, signed and submit-
ted to the League annually.

3.4.Each team must pay annual dues in full before the first scheduled dual meet.
The annual dues will be established by the Board of Directors and communi-
cated to each team at the March organizational meeting. If dues are not paid
prior to the first scheduled dual meet, the team will be placed on inactive sta-
tus.

3.5. A team roster must be turned into the League Insurance Chair at or before
the regularly scheduled general League meeting in May. New swimmers join-
ing a team after the beginning of the season must be reported to the League
Insurance Chair by the published dates.

3.6. Each team must deliver a roster at least 30 minutes prior to the start of the
meet for liability and insurance requirements. If a team’s roster is not pre-
sented prior to the start of the meet, and the situation cannot be remedied
upon request, that team must forfeit the meet. The rosters are to be available
to the Meet Referee, the Parent Delegates, and the Scoring Table Personnel.

3.7.MHSL insurance coverage is active February 20 — February 20 each year
and can be used for sanctioned team swim and social events. Teams need
to acquire their own insurance coverage for any events outside of the
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coverage period.

3.7.1.Teams must have insurance waivers filed in an insurance book for all
participants. The insurance book shall be physically available at all team
events. Teams must obtain properly signed waivers prior to any event,
including those outside of the regular swim season.

3.8. Teams may compete outside their division for recreational purposes, but re-
sults of these meets will not affect division standings.

3.9.In order to provide accurate information to determine team standings, each
team must prepare and submit complete and accurate data by September
1 following that year’s swim season. At a minimum, current policies require
each team provide roster size and number of All Stars qualifiers, a complete
and accurate final team roster, and a Top Times Report for the current sea-
son.

3.10. All new teams, in their initial year, shall be considered provisional teams
and will be placed in an appropriate division at the judgment of the Board.
Any team wishing to change venues and/or team name will need to present
their case, in writing, to the Mountain Hi Swim League Board of Directors for
a team by team decision. The team must show they have half or more of the
same parent support and swimmers. If approved, accrued points will stay
with the team.

3.11. Provisional teams will be recommended for conversion to a permanent
team status at the annual League “wrap up” meeting following the completion
of one (1) full season.

3.12. A team will be put on automatic probation if it receives three (3) infraction
points in one (1) year. These guidelines will be followed stringently. A team
can receive an infraction point, or other penalties as assessed and agreed
upon by the Board for any of the following reasons:

3.12.1.Not having a Delegate (or their designate) from the team at any sched-
uled League Parent Delegate Meeting, Coaches Meetings, or at manda-
tory attendance League Clinics.

3.12.2.Having a written complaint filed against it with the Grievance Commit-
tee and accepted by the Board.

3.12.3.Not having the required number of currently certified officials or volun-
teers at a dual meet.

3.12.4 Not submitting complete and accurate League required data by Sep-
tember 1, as noted in Section 2.9.
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3.13. Teams automatically receive three (3) penalty points for failing to submit
Board nominees to fulfill officer rotation requirements. The requirements are
detailed in MHSL Bylaws Article V and Section 20 of these Policies & Proce-
dures. If a team receives three (3) penalty point deductions in one (1) year
the following will occur:

3.13.1.A certified letter will be sent to the current League Parent Delegate
stating the violation and appropriate action to be considered by the
Board of Directors.

3.13.2.The team will immediately be placed on a 30-day probation until the vi-
olation is remedied.

3.13.2.1.The Division VP position may not be filled by a team on proba-
tion. If the Division VP is from a team on probation the Division must
elect a new Division VP and no Division VP points will be awarded
to the probationary team for that season.

3.13.2.2.If infraction points occurred due to non-attendance at meetings,
the team will be subject to dismissal from the League by a 2/3-ma-
jority vote of the Board of Directors.

3.13.2.3.Failure to remedy violation within 30 days is subject to dismissal
from the League by a 2/3-majority vote of the Board of Directors.

3.13.2.4.In the event a team is dismissed, the team may not reapply for
League affiliation for 12 months. Readmission to the League will be
on a space available basis. Teams readmitted to the League will be
admitted as provisional teams.

3.13.3.Probation may be extended or waived by a 2/3’rds majority vote of the
Board of Directors at the annual wrap up meeting in the fall.

4. Registration/ Insurance Requirements

4.1. BEFORE A TEAM BEGINS PRACTICE — The Parent Delegate must en-
sure that each family registers all swimmers. A parent or legal guardian from
each family must either sign a paper copy of the registration/insurance form
or agree digitally to the waiver of liability language contained in the registra-
tion/insurance form. If a family is signing a paper copy of the registration/in-
surance form and has more than six (6) swimmers, a second registration/in-
surance form must be completed and signed. The Parent Delegate must ob-
tain an original signed copy from all families who have signed a paper copy
of the registration/insurance form. Each team must turn in a roster of regis-
tered swimmers to the Insurance Chairperson at the regularly scheduled
League meetings in May and June. By submitting the roster to the Insurance
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Chairperson, a team is affirming and acknowledging that the family of each
swimmer on the roster has agreed, either in writing or digitally, to the waiver
of liability language contained in the registration/insurance form. All swim-
mers must be registered to swim as a member of the MHSL team.

4.2. AT THE MAY LEAGUE MEETING, each team shall submit a roster of regis-
tered swimmers to the Insurance Chairperson. Each swimmer’s last name,
legal first name, middle initial, gender, age as of June 1 of the current year,
and the correct birth date must be listed on the roster. Prior to the meeting, a
count of all swimmers appearing on the team roster must be entered on the
Roster Count Form. The insurance amount due for the team should be calcu-
lated from the Roster Count Form. The Roster Count Form and a check
made payable to the Mountain Hi Swim League for the correct amount
must be submitted to the Insurance Chairperson.

4.2.1.The Roster Count Form is available online and incorporated by refer-
ence at Appendices 37.17.

4.3. AT THE JUNE LEAGUE MEETING, the same procedures listed above
should be followed: An updated roster of swimmers should be submitted and
the additional insurance fees paid. Additional swimmers added to your team
roster should be recorded on the Roster Count Form and turned in with pay-
ment.

4.4. AS SWIMMERS ARE ADDED AFTER THE JUNE LEAGUE MEETING, fol-
low the same procedures listed above. The Parent Delegate is responsible
for contacting the Insurance Chairperson to turn in any additional payments
and new roster.

4.5.No swimmers may be added to a team roster after July 1. Any updated
roster not submitted in May or June must be mailed, faxed, or hand delivered
to the Insurance Chairperson by July 1. After this submission, no addi-
tions to your roster are possible for swimmer participation in Division
Championship meets. Calculate the final Roster Count and insurance costs
and record them in the appropriate places on the Roster Count Form. Please
note: If a swimmer has paid his/her insurance fees, the insurance fees can-
not be refunded if the swimmer drops off the team.

4.6.BEFORE THE GENERAL LEAGUE MEETING IN JULY, a final roster count
and insurance fees paid should be verified. Any additional fees needing to be
paid should be submitted by check made payable to Mountain Hi Swim
League to the Insurance Chairperson.

5. Facility Requirements

5.1. The annual Facility Requirements form is available online at the MHSL
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website and at Appendices 37.12.

5.1.1.The Facility Requirements form must be completed by the earlier of the
first day of practice or June 1 each year.

5.1.2.0ne (1) copy of the form or the information contained on the form must
be delivered to the MHSL Webmaster by the June Delegate meeting.
Hard copy, or a scanned copy delivered via e-mail are acceptable.

5.1.2.1.The Webmaster will compile the information from the forms and
publish it on the MHSL website.

5.1.3.Although Parent Delegates may need assistance from team coaches to
complete the form, the responsibility for submitting the form each year to
the MHSL is the Delegates.

5.1.3.1.Failure to submit a completed and signed form by the June Dele-
gate meeting will result in a one (1) point penalty deduction for the
team.

5.2. Deck Requirements

5.2.1.Spectators are not allowed on the deck in the roped-off competition
area.

5.2.2.Clearly marked heating area.
5.3. Pool Requirements

5.3.1.Course: 25.00 yards or 25.00 meters (82 feet and 1/4 inch). Dimen-
sional Tolerance: Against the required length, a tolerance of plus (+) 0.03
meters (1 and 3/16ths of an inch) in a vertical plane extending 0.3 meters
(12 inches) above and 0.8 meters (2 feet, 7 and 1/2 inches) below the
surface of the water at all points of both end walls.

5.3.2.Minimum of four (4) unobstructed lanes.

5.3.3.Lane ropes to separate usable lanes.

5.3.4.Back stroke flags for both ends of pool to be placed at:
5.3.4.1.Yards Pools - 15 feet from both ends of pool.

5.3.4.2.Short Course Meters Pools — 5 meters (16.5 feet) from both ends
of pool.

5.3.4.3.Back stroke flags should be positioned between 511" and 8’3"
above the surface of the water for short course meters pools and 7’
above the surface of the water for yards pools.
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5.3.5.False start rope should be positioned at the turn end back stroke flags
or may be suspended across the middle of the pool.

5.3.6.15 meter markers on the competition pool lane lines are mandatory.
Distinctive colored floats, or markers extending around the full circumfer-

ence of the floats, shall be placed at 15 meters (49’ 2 '%”) from each end
of wall.

5.3.7.Starting requirements and height of starting block shall be:

5.3.7.1.In pools with water depth less than 4' (1.22 meter) at the starting
end, the swimmer must start from within the water.

5.3.7.2.In pools with water depth 4' (1.22 meter) or more at the starting

end, the front edge of the starting platform shall be no more than 30"
above the water.

5.3.7.3.Adequate and safe starting blocks are recommended for all lanes,
any exceptions must be approved by the board. Teams must show
good faith effort to raise funds and present a plan each year to
board for providing necessary equipment.

5.3.8.USA Swimming Rules & Regqulations Section 103.2 provides additional
detail and guidance on starting requirements and the height of starting
blocks.

5.3.8.1.Teaching Racing Starts — MHSL follows USA Swimming’s cur-
rent swimming standards for all racing starts. USA Swimming stand-
ards state, “Minimum water depth for teaching racing starts in any
setting from any height starting blocks or the deck shall be 6 feet
(1.84 meters) measured for a distance of 3 feet 3-1/2 inches (1.0
meter) to 16 feet 5 inches (5.0 meters) from the end wall.”

5.3.8.2.Practice and Competition Racing Starts — Once a swimmer has
been certified by the team’s Lead Coach to be proficient in perform-
ing racing starts, the athlete may practice racing starts and perform
them in competition. MHSL follows USA Swimming’s current stand-
ards for all racing starts. USA Swimming’s standards state, “Mini-
mum water depth for racing starts during practice and competition
shall be measured for a distance 3' 3-1/2" (1.0 meter) to 16'5" (5.0
meters) from the end wall.”

5.3.8.3.Use of starting blocks during practice sessions — MHSL fol-
lows USA Swimming’s current standards for all racing starts. USA
Swimming'’s standards state, “The major swimming organizations
nationwide, including USA Swimming and the National High School
Federation, have enacted legislation regulating the height of starting
blocks above the water based on the depth of the water.” This was
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prompted by a heightened concern for the potential safety risk in-
volved in diving into shallow water from a height above the water.
The Mountain Hi Swim League has adopted the same set of manda-
tory regulations. The League believes that the same concern for this
potential hazard should extend to practice sessions conducted by
our teams. Due to the nature of our League, we should be especially
sensitive to the need for a safe environment. As a recreational
League, large proportions of our swimmers fall into the general cate-
gories of: novice, inexperienced, young, and/or developmental.
These swimmers require careful guidance to help them master the
skills of competitive swimming and gain confidence in their abilities.
As a seasonal League, we can also expect to have many swimmers
who, though experienced, may be rusty from not having been in-
volved in swimming throughout the fall, winter, and spring. These
swimmers need to be re-oriented each season to the unique motor
skills involved in the sport.

5.3.8.3.1.We recommend that all our teams and coaches be aware of
this policy and be conscientious in minimizing this risk however
possible. We suggest that MHSL coaches apply the following
guidelines.

5.3.8.3.1.1.Warn your swimmers that improper or careless diving
can be dangerous.

5.3.8.3.1.2.Have swimmers practice racing starts ONLY under the
direct supervision of a coach.

5.3.8.3.1.3.Use a logical teaching progression when teaching
young, inexperienced, and/or under confident swimmers
how to perform racing starts. Allow swimmers sufficient
repetition to gain confidence in relatively simple, low-risk
components of the forward start before progressing to the
full racing start of the block.

5.3.8.3.1.4.If possible, remove starting blocks from the pool deck
when not in use.

5.3.8.3.1.5.For warm-ups during practice and all MHSL meets,
swimmers must enter the water feet first. The only excep-
tion is during practice starts; see Section 4.3.8.2 above.

6. Parent Delegate Responsibilities

6.1. A Parent Delegate is nominated and/or appointed by the affiliated team. The
Parent Delegate must be a Parent or legal guardian of a swimmer(s) on the
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team being represented. A Parent Delegate may not sit on the Board of Di-
rectors while serving as a Parent Delegate. A Parent Delegate must have ac-
cess to e-mail and the Internet.

6.1.1.In addition to the procedural descriptions herein, Delegates shall serve
the Corporation in accordance with Article VII of the Bylaws.

6.1.2.Parent Delegates need to arrange an e-mail address that can be posted
on the MHSL website. E-mail addresses will be updated immediately fol-
lowing the March Delegate meeting.

6.2. What Parent Delegates Do

6.2.1.Attend ALL Mountain Hi Swim League required general meetings and
required clinics as outlined each season on the League calendar. Failure
to do so will result in a penalty point deduction from their team.

6.2.2.A Parent Delegate may specify other team parents to fulfill team leader-
ship positions as deemed necessary and as such those specified may
act as proxy on behalf of the designated Parent Delegate.

6.2.2.1.Board members may not act as proxy for the Parent Delegate.
6.2.3.Advertise and coordinate individual team registration.

6.2.4.Complete Insurance/Registration forms, either digitally or in paper form,
for team, including collection of insurance fees and submission of fees
and rosters to the Insurance Chairperson at the General League meet-
ings in May and June. Provide checks payable to the Mountain Hi Swim
League. Follow insurance procedures as outlined in Section 3, above.

6.2.5.The Parent Delegate must ensure that each family registers all swim-
mers. A parent or legal guardian from each family must either sign a pa-
per copy of the registration/insurance form or agree digitally to the waiver
of liability language contained in the registration/insurance form. Each
family shall have either signed a paper copy of the registration/insurance
form or agreed digitally to the waiver of liability language contained in the
registration/insurance form before a swimmer attends practice. An up-
dated team roster must be provided to the Insurance Chair per the
League’s Insurance requirements.

6.2.6.Publicize all dates for clinics to volunteers of Parent Delegate’s home
team. Ensure all Officials of the represented team follow the guidelines of
the League as defined in the Policies & Procedures and in the MHSL
Rules and Guidelines. Contact previous Stroke and Turn Judges and re-
cruit new candidates. (The League suggests 6-8 Judges per team.) En-
sure the team’s Meet Referees, Starters, and Stroke and Turn Judges at-
tend a League conducted clinic or, if re-certifying from the previous year,
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then take and submit the appropriate tests.

6.2.7.When hosting a meet, the visiting team Parent Delegate should be
called by Wednesday to discuss any issues, special considerations, spe-

cial procedures or pool conditions, or any matter pertinent to the upcom-
ing meet.

6.2.8.Enforce Mountain Hi Swim League Code of Conduct at home meets
and report any infractions to the host Parent Delegate at away meets.
The Parent Delegate from the home team and visiting team should act
as Co-Marshals at a dual meet. The marshal(s) shall have full authority
to warn or order to cease and desist, and, with the concurrence of the
Referee, to remove, or have removed from the swimming venue anyone
behaving in an unsafe manner, using profane or abusive language, or
whose actions are disrupting the orderly conduct of the meet.

6.2.9.Correspond or meet with coaches regarding League meeting dates, Pol-

icies & Procedures, Code of Conduct, and swimmer eligibility require-
ments.

6.2.9.1.Make sure your coach attends the mandatory coaches meetings,
Championship meeting (Heating meeting) in July, and All Stars

meeting in July. Failure to do so will result in a penalty point deduc-
tion from the team.

6.2.9.2.Instruct host coaches to contact visiting coach(es) by Tuesday of

the week that you are hosting to discuss any meet procedures or
pool conditions that are necessary.

6.2.9.3.Ensure that coaches turn in all paperwork at the close of the sea-
son to the Scoring Chair.

6.2.10.Make sure your Clerk of Course attends the mandatory Clerk of

Course clinic in May. Failure to attend will result in a penalty point deduc-
tion from the team.

6.2.11.The Facility Requirements Form must be completed annually and
signed by the Parent Delegate. A detailed description of the require-
ments and due date is at Section 4.1. Failure to timely submit the form to
the League will result in a penalty point deduction from the team.

6.2.12.Pay League dues as set by the Mountain Hi Swim League Board. One
half (1/2) is payable at the April meeting the remaining half at the May

meeting. Failure to do so will result in a penalty point deduction from their
team.

6.2.13.The Host team must contact the Division VP and the MHSL Webmas-
ter with team’s scores by Sunday night following the meet. Inform
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Division VP of any known formal or informal protests, problems or ques-
tions concerning any team in division. If the Division VP cannot resolve
the conflict or answer the question it is the responsibility of the Division
VP to submit the conflict to the League Board of Directors.

6.2.14.Publicize new All Star qualifying and Record breaking times throughout
the season. Turn in any record breaking times by the Tuesday evening
immediately following the event on the appropriate form and include a
copy of the computer generated report of the record breaking time. All
new possible records must be turned in by August 15 to the Scoring
Chair. Turn in the Meet Manager database and swimmer’s evidence of
time (lane timer sheet or event card) with the submission of a new rec-
ord.

6.2.15.Secure volunteers required for all meets.

6.2.16.Contact Division VP first concerning any questions/problems. If the is-
sue cannot be resolved at this level, contact the League President-Elect.

7. Lead Coach Responsibilities

7.1.The Lead Coach is appointed by the affiliated team.
7.2.League Level Responsibilities

7.2.1.Personally attend, or designate another coach from your team, to attend
ALL League Coaches Meetings. Failure to do so will result in a penalty
point deduction for your team.

7.2.2.The League recommends coaches hold current Lifeguard, CPR, First
Aid, and WSI courses OR current USA Swimming Coaching require-
ments.

7.2.3.Read and enforce the League Code of Conduct at all practices, meets,
and required meetings throughout the season.

7.2.4 Read and adhere to the Mountain Hi Swim League Policies & Proce-
dures. Make recommendations of any changes that would be an en-
hancement to the League to team Parent Delegate.

7.2.5.Assist the Parent Delegate in updating and completing the annual Facil-
ity Requirements form (see §36.12) each year before season practices
begin for your team.

7.2.6.Complete necessary reports to be turned in to the League at the end of
the season by the published due date.
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7.3.Meet Level Responsibilities

7.3.1.1f your team is the host team, contact the visiting coach no later than
Tuesday prior to the meet. Discuss meet changes (such as excessive
number of heats, number of relays and swimmers, coach’s relay); pool
conditions (such as length of meet restrictions from Home Owners’ Asso-
ciations); themes for the meet if applicable; accommodations for swim-
mers with special needs; and anything else pertinent to the upcoming
meet.

7.3.2.Through the Meet Manager person designated for your team, ensure
the meet entries are turned over to the host team by Wednesday evening
prior to the weekend meet (or 2 days prior to start of meet).

7.3.3.Use all forms designed by the League (e.g., protest form, deck entry
form, and swimmer scratch form) as needed.

7.3.4.Report any scratches to the Clerk of Course 30 minutes prior to the start
of the meet by marking the card or lane timer sheet with an “S” and using
the appropriate Scratch Form.

7.3.5.Medley Relay declarations must be provided to the scoring table and
submitted at least 30 minutes prior to the start of the meet. Freestyle Re-
lay declarations must be submitted by the start of Event 71.

7.3.6.All disqualifications (DQ) will be provided to the coaches. It is the
coach’s responsibility to inform the swimmer of their infraction.

7.4.Coaches Instructions for Preliminary and Finals Sessions

7.4.1.Prepare for Preliminary and Final Sessions of the Division Champion-
ship meet, and All Stars meets by reading the procedure guidelines and
coaches instructions. Turn in all necessary items described in the guide-
lines (e.g., meet entries, T-shirt order forms, and payment).

7.4.2.Submit entries by the published due date (NO LATER than two days
prior to the “Heating Meeting”) to the Designated Computer person for
your division (usually the Championship pool).

7.4.3.Each swimmer must swim in their respective age group for individual
events in Preliminary and Final Sessions of the Division Championship
meet. For relay options, see Section 10.11, below.

7.4.4 There will be no exhibition heats except for those who swim in the Six &
Under age group.

7.4.5.Each swimmer may swim in a maximum of three individual events and
two relays.

MHSL Official P&Ps_2019



18

7.4.6.Relays may be submitted without the swimmers’ names when individual
event entries are submitted.

7.4.7.Bring a computer-generated lineup of your swimmers to the heating
meeting. Review and make any necessary changes to swimmer/ event
entries at the heating meeting. Sign off on the Master program. There will
be no event changes of the swimmers after this meeting. The only ex-
ception will be additions on the days of the Preliminary Sessions for late
entries.

7.4.8.Each swimmer must also meet the League requirements, in which
he/she has attended 10 team practices and competed in at least two
League sponsored meets. The swimmer’'s name must be on the final
team and League rosters and his/her insurance dues paid.

7.4.9.Coaches are asked to turn in known scratches on the Saturday immedi-
ately prior to Preliminary Sessions by 5 p.m.

7.4.10.At least two days prior to the Championship Finals Session, relays
need to be verified and the swimmers’ names provided in order to be
printed in the meet program (though the names can be changed the day
of the meet).

7.4.11.At the heating meeting each Division will decide to either “swim
through” events with less than 7 or 9 swimmers (based upon 6 or 8 lane
championship pool) or require all events to swim regardless of entries at
the Preliminary Sessions.

7.5. Sportsmanship Trophy

7.5.1.Coaches must cast their vote for the Sportsmanship Trophy with their
team’s Parent Delegate at the Finals Session of the Championship meet
as described at Section 17.3.2.3.2.

7.6.Coaches Instructions for the All Stars Meet

7.6.1.Ensure entries are to the Designated League Computer person at least
two days prior to the “heating meeting.”

7.6.2.Swimmers qualify by time or by finishing first (1st) in the individual event
at their Division Championship. All times shall be verified. Each swimmer
may only compete in three (3) individual events. There are no relays at
All Stars.

7.6.2.1.Bring a computer generated lineup of your swimmers to the heat-
ing meeting. Review and make any necessary changes to swimmer/
event entries at the heating meeting. Sign off on the Master pro-
gram.
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7.6.2.2.Entered swimmers must also meet the League requirements, in
which they have attended 10 team practices and have competed in
at least two dual meets during the current season and have made
their qualifying time(s) in a judged event where points can be
scored. Swimmer’s name must be on the final team and League ros-
ters and their insurance dues paid.

7.6.3.Each swimmer must swim in his/her respective age group.

7.6.4.Bring completed entry form and check payable to Mountain Hi Swim
League, with the entry fee as designated by the MHSL Board of Direc-
tors to the All Stars meeting. An additional fee of $5.00, per event, will be
charged for all late entries and will be deck seeded in open lanes, if
available.

7.6.5.At the conclusion of the meet, after all results are finalized, you or a rep-
resentative from your team must pick up your team bag from the scoring
table.

. Individual Swimmer Eligibility

8.1. A swimmer must be on a team roster, a signed liability waiver turned in, and
insurance paid to be eligible to participate in any League sponsored event.

8.2. Each swimmer must comply with the requirements for membership of his/her
respective team as set forth on the current Facility Requirements form.

8.3.0nce a swimmer represents a MHSL team in one (1) meet during the current
season he/she may not change MHSL teams unless permanent residence
changes. A swimmer may represent only one (1) MHSL swim team, at a
time, from May 15 through August 31.

8.4. Any staff member may compete for his/her team if he/she meets the team
membership requirements, has paid the League insurance fees and has sub-
mitted a completed insurance waiver.

8.5. Any swimmer who is determined to be ineligible will be prohibited from com-
peting for points and awards for the meet in which ineligibility is determined.

8.6. The following action will be taken for any swimmer declared ineligible who
participated in any dual or championship meet:

8.6.1.Eliminating points awarded to him/her and redistributing points in the
events in which he/she competed.

8.6.2.1f he/she competed in a relay, all points awarded that relay will be
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eliminated and redistributed.

8.6.3.Points will be counted after redistribution and meet winner will be re-de-
termined if necessary.

8.6.4.A 50-point penalty will be assessed to any team that knowingly allows
an ineligible swimmer to compete.

8.6.5.If an ineligible swimmer continues to compete after his/her ineligibility
has been duly communicated to his/her coach, all meets from that date
on are forfeited by his/her team.

8.7. 1t is the responsibility of both the Parent Delegates and coaches to assure
each individual team member's compliance with the eligibility rules.

8.8.lgnorance of individual eligibility is not an excuse for noncompliance with the
eligibility rules.

8.9. The age of a swimmer as of June 1 will determine the age group in which
he/she will compete for that season.

8.10. Only those individuals with their registration/insurance waivers present at
the meet (at the scoring table) will be allowed to swim.

9. Eight & Under Age Group — Special Considerations

9.1. The intent of this League is to foster an interest in competitive swimming. To
be successful, this interest must be stimulated by a positive learning experi-
ence that recognizes and works with the broad range of physical capabilities
and limitations present in the 8 & Under age group. In short, it should be fun
for the younger swimmers with as few restrictions as possible. The League
has adopted the following policy in order to maintain the USA Swimming
standards of stroke technique, while providing a flexible and responsive
learning environment for its youngest swimmers.

9.2. These policies place more of a demand on coaches to enter 8 & Under swim-
mers in the events/heats most appropriate to the capabilities of the swim-
mers. A swimmer may compete in a 6 & Under event and an 8 & Under
event during the same meet provided that they are different types of events
and the swimmer meets the age requirement for both categories.

9.3. The Schedule of Events will contain the following 6 & Under events: Boys
25 Freestyle / Girls 25 Freestyle; Boys 25 Backstroke / Girls 25 Backstroke;
Boys 25 Breaststroke / Girls 25 Breaststroke.

9.4. Points are earned by 8 & Unders and are subject to the technical stroke rules
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established by USA Swimming and MHSL. Violations of the technical stroke
rules are subject to disqualifications.

The Schedule of Events will contain the following 8 & Under events:

Boys 100 Medley Relay; Girls 100 Medley Relay

Boys 25 Freestyle; Girls 25 Freestyle

Boys 25 Butterfly; Girls 25 Butterfly

Boys 25 Backstroke; Girls 25 Backstroke

Boys 25 Breaststroke; Girls 25 Breaststroke

Boys 50 Freestyle; Girls 50 Freestyle

Boys 100 Individual Medley; Girls 100 Individual Medley
Boys 100 Freestyle Relay; Girls 100 Freestyle Relay

9.5. Swimmers participating in 6 & Under events can be subject to disqualification
if they do not make a continuous attempt to swim the designated stroke (e.g.,
swimming freestyle during the entire length of a breaststroke event). The
Meet/Deck Referee must approve such a disqualification and sign the DQ
slip.

9.6.1t is the coach’s responsibility to ensure that all swimmers can swim, unas-
sisted, the full length of their event. The Meet Referee, at his/her discretion,
can request the coach remove a child from the water for safety reasons.

9.7.Coaches or their designees may be in the water with swimmers to provide
verbal instruction and encouragement as long as they are not physically
helping the swimmer. If physical support or assistance is utilized, the swim-
mer will receive a disqualification and will not be eligible for a ribbon in that
event. Disqualified swimmers may, at the discretion of the Meet Referee, be
instructed to meet the last unassisted swimmer at the wall.

9.7.1.Coaches are not allowed in the water to assist swimmers for the Prelimi-

nary or Final Sessions of the Division Championships, and/or at All
Stars.

10.Dual Swim Meets

10.1. Scheduling

10.1.1.Dual meet master schedules and locations will be finalized by each di-
vision at the regularly scheduled general League meeting in April (see
Dual Meet Scheduling Model at Appendices 36).

10.1.2.The Parent Delegates of the individual teams will schedule the specific
times of each dual meet.
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10.1.3.Master schedules for dual meets must be returned to the Board of Di-
rectors no later than May 1 indicating the specific time and place of each
meet for posting on the League website.

10.1.4.During division break-out at the Parent Delegate meetings, the Divi-
sions should discuss and document their agreement on various meet de-
tails including, but not limited to, the list on form “Division Meet Policies
for the Season” provided at Appendices 36.16.

10.1.4.1.Divisions are expressly prohibited from setting operating agree-
ments, policies and procedures, or other arrangements that are in
conflict with the MHSL Bylaws, Policies & Procedures, and/or oper-
ating procedures and rules set forth in MHSL committee manuals
and instruction guides.

10.1.5.The length of dual meets should be planned to be consistent for all
meets held during the season within the confines of the individual pool
requirements and should conform closely to the intent of the League.
The Division Vice President has final authority in the event the
teams within the division cannot come to agreement.

10.1.6.The Division Vice President should put the final decisions in writing
and distribute to the League Officials Chair and Parent Delegate of each
team as soon as possible following the meeting.

10.1.7.During the season, the coaches of competing teams should communi-
cate and discuss the agreed upon number of heats to be held for each
event during the upcoming meet by the Tuesday prior to the dual meet.
Each Coach must then communicate this agreement to the Parent Dele-
gates so that the meet will be scheduled appropriately. If this causes
timeline problems, the Parent Delegates have final authority in the
event the Coaches and Parent Delegates cannot come to an agree-
ment as to the scheduling of the meet.

10.1.8.Three days prior to each meet, the home coach and the Parent Dele-
gate will each contact the visiting team to confirm time, place, personnel,
unusual equipment needs, discussion of procedures, pool conditions, en-
try deadlines, and anything else pertinent to the upcoming meet.

10.1.9.1f the host team has any restrictions in its pool, it shall be that team’s
duty to inform the guest team of the restriction at least three days prior to
the meet.

10.2. Preparation

10.2.1.The host team will designate a point of contact (“the Scorer”) for en-
tries. Each team is required to electronically provide a single Entries file,
in a format importable to the league provided meet management
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software (e.g., Hy-Tek’s Meet Manager) to this point of contact by the en-
try deadline (usually, Wednesday at 5:00pm prior to the meet on Satur-
day). The person who provides the entries file to the Scorer will be con-
sidered the point of contact (“the Coach”) for the Scorer to provide feed-
back.

10.2.2.The League recommends that each team enter up to three relays per
event for a 6-lane pool or four relays per event for an 8-lane pool. Prior to
each dual meet, the Coaches and Parent Delegates must determine the
number of relays to be allowed for each event. If the venue has time con-
straints for the length of the meet, the host Parent Delegate and Coach
have the final decision on number of relays.

10.2.3.A swimmer may compete in his/her legal age group and an older age
group provided:

10.2.4.He/she does not repeat the same event; e.g., 100 I.M. and 200 |.M.

10.2.5.0nce he/she has advanced to an older age group, he/she may not re-
turn to his/her legal age group for the remainder of the meet with the ex-
ception of the Medley Relay event.

10.2.6.For relays, as long as at least one (1) swimmer is in the correct age
group, other swimmers may move up from any age group to swim in a
relay. Swimmers may not swim on more than one (1) medley relay or
more than one (1) freestyle relay per meet.

10.2.7.The Scorer for the host team will import the entries and run an excep-
tion report to check for over-entered swimmers. If there are exceptions,
the Scorer will inform the affected Coach as soon as possible. Once the
meet is seeded, the Scorer will provide an entries list to each Coach for
their team’s entries no later than Thursday at 1:00pm prior the meet on
Saturday. Each Coach is responsible for verifying their entries are com-
plete and correct. Any corrections must be received by the Scorer by
5:00 pm on Thursday prior to the meet on Saturday.

10.2.8.If a swimmer is entered in more than the allowable number of events,
and the affected coach does not provide corrected entries by the cut-off,
the swimmer will be entered in the first three individual events (by event
number) and other events will be scratched.

10.2.9.0nce the entries have been received and verified the by Coaches, the
only changes that will be allowed are deck adds (swimmers not previ-
ously entered in any event) and scratches (swimmers withdrawing from
one or more of their scheduled events) Swimmers already entered in the
meet will not be allowed individual event changes to prevent one team
from trying to gain a competitive advantage.
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10.2.10.Deck adds shall be allowed on day of the dual meet, if presented to
the Clerk of Course at least 30 minutes before the meet begins. For the
freestyle relays, it is recommended that the swimmers’ names are sub-
mitted no later than event 71. This is to assure that the meet database is
updated prior to the start of the event.

10.3. Staffing

10.3.1.The host team must provide a minimum of the following certified offi-
cials: Meet Referee, Starter, and two (2) Stroke & Turn Judges.

10.3.2.The visiting team must provide a minimum of two (2) Stroke & Turn
Judges.

10.3.3.If a certified official cannot be obtained from one's own team, it is that
team's responsibility to recruit from another team. If the shortage is
known ahead of time, the Division Officials Coordinator may be con-
tacted for assistance.

10.3.4.Each team is also responsible for providing appropriate deck staff to
effectively run a dual meet. Specific responsibilities and procedures are
outlined in the Mountain Hi Swim League Rules and Guidelines for Offi-
cials and Deck Staff.

10.4. Meet Duration

10.4.1.1t is the intent of the League that all dual meets start promptly at 8 a.m.
and end prior to 2 p.m. Every effort should be made to accomplish this
timing. ltems to consider when scheduling events for the meet:

10.4.1.1.Schedule pre-meet warm-up sessions early enough to allow am-
ple time for both teams to warm-up and to allow time to clear the
pool by 7:50 a.m. so that the meets start promptly at 8 a.m.

10.4.1.2.Parent Delegates should arrive at the meet early and provide a
roster of swimmers to the competing team in accordance with the
insurance Policies & Procedures set forth above in Section 3. The
exchange of roster may occur during the week prior to the meet.

10.4.1.3.Establish a limit for the number of heats per event to accomplish
completion of the meet before 2 p.m.

10.4.1.4.In the event that, despite all efforts, the estimated timing of the
meet from Meet Manager exceeds the agreed upon length, the Par-
ent Delegates will obtain input from the Meet Referee, Starter,
Coaches and Clerk of Course prior to the start of the meet to deter-
mine how the meet can be shortened. Possible considerations in-
clude: combining heats, reducing number of heats, fly-overs, etc.
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10.4.1.5.In the event an agreement on pre-meet data preparation (e.g.,
number of entries, length of meet, deck adds) cannot be reached
through the combined efforts of the Meet Referee, Starter, Coaches,
and Clerks of Course, the Parent Delegates have authority to
make the decisions, with the Parent Delegate of the hosting team
having the final authority.

10.5. Safety

10.5.1.For the duration of the meet only competing swimmers and coaches
assisting swimmers are allowed in the competition pool. This applies to
all MHSL events.

10.5.2.The safety of the swimmers is the responsibility of the Meet Referee.
Once the meet has begun, the Meet Referee may call a meet in the
event of cold or inclement weather (examples: air temperature at the
pool is below 55 degrees, lightning or poor water conditions). See Sec-
tion 10.6 below for policy details on meet event sequence and meet com-
pletion. The League strongly recommends that the Meet Referee include
the Parent Delegates and Coaches from each team in the decision mak-
ing process for early termination of a dual meet due to unsafe conditions.

10.5.3.Facility employees have the final authority in matters of safety.

10.5.4.Prior to the start of a meet, a decision as to whether to hold the meet in
the event of cold or inclement weather shall be made by the Parent Dele-
gates of both teams. In the event an agreement on how to handle in-
clement weather prior to the start of a meet cannot be reached through
the combined efforts of the Parent Delegates, the Division VP has the
authority to make the final decision. See Section 10.4 below for the
MHSL policy on meet event sequence and meet completion.

10.5.5.1f a dual meet has not begun and the teams cannot find an agreeable
date for rescheduling, there are options that can be pursued to obtain
times for those swimmers. For example, each team may choose to host
a meet just for their own team, breaking it up into segments that are
swum during practice. In that scenario, no dual meet winner is deter-
mined nor are League awards given. In a second option, each team can
choose to swim a paper chase type meet. Under this option, a common
meet database is created; each team swims their part of the meet at their
own pool, then each team’s results are merged into the master Meet
Manager database to determine awards and a winner. Please consult
the Meet Manager User’s Guide for further details.

10.5.6.0peration of a drone, or any other flying apparatus, is prohibited over

the venue (pools, athlete/coach areas, spectator areas and open-ceiling
locker rooms) any time athletes, coaches, officials and/or spectators are
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present.
10.6. Meet Sequence

10.6.1.A schedule of 90 events and their sequences should be followed at
dual meets (see Order of Events at Section 11 below).

10.6.2.If a dual meet has completed 46 events or more prior to stoppage, the
score at the point of stoppage will stand. If the meet has not completed
at least 46 events, the meet will be rescheduled, continuing where com-
petition left off. A dual meet must complete at least 46 events to achieve
an official score.

10.6.3.Prior to the start of a dual meet, while accommodating inclement
weather, the Coaches and the Parent Delegates of both teams may con-
sider altering the sequence of events and the quantity of events. A dual
meet must complete at least 46 events to achieve an official score.

10.6.3.1.The teams may consider deleting certain events entirely and/or
changing the order of events in order to minimize or eliminate the
exposure of younger swimmers to the inclement weather.

10.6.3.2.Consideration to both teams should be given by the Coaches and
the Parent Delegates to ensure these changes do not produce an
unreasonable advantage based on the original meet entries.

10.7. Meet Execution
10.7.1.Events will be called by number and description.

10.7.2.Swimmers are urged to be in position three events before they are due
to swim.

10.7.3.A swimmer should be in the first chair behind their block (next swim-
mer) when the preceding heat is started or he/she may forfeit the chance
to swim in that event.

10.8. Special Situations

10.8.1.Recording Official Times on Relay Splits — An official individual event
time may be recorded for a swimmer during a relay event when that
swimmer is swimming in the lead-off position for a relay event. The lead
off swimmer must swim the same stroke and distance as the individual
event for which he/she is attempting to record an official time. The pro-
cess for recording the official time is as follows:

10.8.1.1.The team representing the swimmer must notify the Meet Ref-
eree 30 minutes prior to the relay event during which the swimmer
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will be timed.

10.8.1.2.The team representing the swimmer must identify 3 individual
timers to time the swimmer’s split time.

10.8.1.3.0f the three timers, at least one (1) of the timers must be sup-
plied by the opposing team.

10.8.1.4.These three timers will time only the swimmer’s split time and are
not responsible for timing the relay event. These timers are in addi-
tion to the regular lane timers.

10.8.1.5.The three timers cannot be represented from: coaches, parents
of any swimmer in the relay, any swimmer competing in the meet.

10.8.1.6.A separate card will be supplied to record the time of the swim-
mer.

10.8.1.7.Three times will be recorded from independent stop watches
each held by one (1) of the three (3) timers

10.8.1.8.All three times will be recorded on the card and the median time
(the time that falls between the high time and the low time) will be
circled on the card.

10.8.1.9.The card must be taken to the Meet Referee by one (1) or more
of the timers

10.8.1.10.The Meet Referee will review the card, validate that the swim
was legal, and sign off on the card.

10.8.1.11.A Timer, the Referee, or a Runner will bring the card to the
Scoring Table.

10.8.1.12.The split time for the lead-off swimmer in that event will be en-
tered in the Meet Manager database in the splits window.

10.8.2.Recording Official Times on Intermediate Distances

10.8.2.1.An official individual event time may be recorded for an intermedi-
ate distance for a swimmer during that event. The swimmer must
complete the event legally for the time to count. The process for re-
cording the official time is as noted above.

10.8.2.2.Create a separate event number by adding 100 to the appropriate
distance event number. For example, if a 9-year-old boy is swim-
ming in Event #63 (9-10 Boys 100 Free) and wants an intermediate
distance time for the 50 Free, then the event number would be #119
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since the event number for 9-10 Boys 50 Free is #19. Manually
place the swimmer in that new event and enter the athlete’s interme-
diate distance time.
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11. Mountain Hi Swim League Order of Events

Event - Boys @ Age Group Distance Stroke Event - Girls
1 13-14 200 Freestyle 2
3 15-18 200 Freestyle 4
5 8 & Under 100 Medley Relay 6
7 9-10 200 Medley Relay 8
9 11-12 200 Medley Relay 10
11 13-14 200 Medley Relay 12
13 15-18 200 Medley Relay 14
15 6 & Under 25 Freestyle 16
17 8 & Under 25 Freestyle 18
19 9-10 50 Freestyle 20

21 11-12 50 Freestyle 22
23 13-14 50 Freestyle 24
25 15-18 50 Freestyle 26
27 8 & Under 25 Butterfly 28
29 9-10 50 Butterfly 30
31 11-12 50 Butterfly 32
33 13-14 100 Butterfly 34
35 15-18 100 Butterfly 36
37 6 & Under 25 Backstroke 38
39 8 & Under 25 Backstroke 40
41 9-10 50 Backstroke 42
43 11-12 50 Backstroke 44
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Event - Boys @ Age Group Distance Stroke Event - Girls
45 13-14 100 Backstroke 46
47 15-18 100 Backstroke 48
49 6 & Under 25 Breaststroke 50
51 8 & Under 25 Breaststroke 52
53 9-10 50 Breaststroke 54
55 11-12 50 Breaststroke 56
57 13-14 100 Breaststroke 58
59 15-18 100 Breaststroke 60
61 8 & Under 50 Freestyle 62
63 9-10 100 Freestyle 64
65 11-12 100 Freestyle 66
67 13-14 100 Freestyle 68
69 15-18 100 Freestyle 70
71 8 & Under 100 Ind. Medley 72
73 9-10 100 Ind. Medley 74
75 11-12 100 Ind. Medley 76
77 13-14 200 Ind. Medley 78
79 15-18 200 Ind. Medley 80
81 8 & Under 100 Freestyle Relay 82
83 9-10 200 Freestyle Relay 84
85 11-12 200 Freestyle Relay 86
87 13-14 200 Freestyle Relay 88
89 15-18 200 Freestyle Relay 90
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12.League Division Championship Meet

12.1.Championship Participation

12.1.1.To participate in the Preliminary and Final Sessions of Division Cham-
pionships, each swimmer must have:

12.1.1.1.Attended 10 team practice sessions during the season, and

12.1.1.2.Participated in at least two MHSL dual meets during the current
season.

12.1.2.Each swimmer may enter a maximum of three individual events and
two relays.

12.1.3.A swimmer must swim in his/her own age group at Preliminary Ses-
sions.

12.1.4.No exhibition swimming is allowed during the Preliminary and Final
Sessions of Division Championship meets.

12.2. Championship Scheduling

12.2.1.Division Championships are conducted as a single Preliminary/Final
meet with multiple sessions. Normally, the team hosting the Finals ses-
sion is responsible for collecting entries and seeding the meet. The divi-
sion may agree to another arrangement in advance.

12.2.2.The number and composition of the Preliminary sessions (which ages
swim on which day) will be determined by each division at the beginning
of the season.

12.2.3.Preliminary sessions are conducted between Monday and Thursday
before the Finals session on Saturday. The objective is to keep the ses-
sions short, but with adequate time between events for swimmers to rest.

12.2.4 Each team may submit a maximum of two relays per event unless a
majority of the division’s parent delegates have voted to increase the
number of relays to a maximum of three relays per event. Teams should
enter placeholder relays (A, B, C) with their individual entries. Relay
names do not have to be declared until after the Preliminary sessions are
completed.

12.2.5.The host team will designate a point of contact (“the Scorer”) for en-
tries. Each team is required to electronically provide a single Entries file,
in a format importable to the league provided meet management soft-
ware (e.g., Hy-Tek’s Meet Manager) to this point of contact by the entry
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deadline. The person who provides the entries file to the Scorer will be
considered the point of contact (“the Coach”) for the Scorer to provide
feedback.

12.2.6.The Scorer will import the entries and run an exception report to check
for over-entered swimmers. If there are exceptions, the Scorer will inform
the affected Coach as soon as possible. The Scorer will provide an en-
tries list to each Coach for their team’s entries prior to the heating meet-

ing.

12.2.7.Each Coach is responsible for verifying their entries are complete and
correct. Any corrections must be received by the Scorer no later than the

heating meeting.

12.2.8.The division will hold a heating meeting on the Thursday prior to the
first Preliminary session. This meeting may be conducted virtually or in
person, as the division decides. Participants in this meeting are the
Coaches for each team, the Scorer, and (optionally) the Scorer for each
Preliminary session. At this meeting, each Coach “signs off” that their en-
tries are complete and correct. After the heating meeting the only
changes that will be allowed are deck adds (swimmers not previously en-
tered in any event) and scratches (swimmers withdrawing from one or
more of their scheduled events). Swimmers already entered in the meet
will not be allowed individual event changes to prevent one team from
trying to gain a competitive advantage.

12.2.9.1f a swimmer is entered in more than the allowable number of events,
and the affected coach does not provide corrected entries by the cut-off,
the swimmer will be entered in the first three individual events (by event
number) and other events will be scratched.

12.2.10.The Finals Scorer will seed all Preliminary Sessions. According to the
preference of the Preliminary session hosts and/or division decision,
deck labels may be printed and affixed to entry cards at the heating
meeting. If the Preliminary session will be cardless, this step is not nec-
essary. The Scorer will distribute the meet database to Scorers of the
teams hosting the Preliminary sessions. All teams will contribute labels
and cards to hosting teams for their swimmers.

12.2.11.For events with three or more heats, all entries will be seeded from
slowest to fastest with the last three heats using barrel seeding. Late en-
tries (swimmer not previously entered into the meet) will be allowed to

swim.
12.3. Championship Preliminaries
12.3.1.The top twelve/sixteen (12/16) swimmers, depending upon the number

of lanes at the Finals pool, and two (2) alternates will be determined at
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the Preliminary sessions for each individual event. After scratches, the
six/eight (6/8) fastest swimmers will compete in the Final heat; the next
six/eight (6/8) fastest swimmers will compete in the Consolation heat.
The two (2) alternates should be available at the Finals Session, just in
case there is a No Show.

12.3.2.1f for any reason a swimmer competes in more than three events at the
Preliminary session, the first three events swum will be accepted, regard-
less of outcome. The other events will be disqualified.

12.3.3.Swim-offs

12.3.3.1.Swim-offs will occur when two or more swimmers with duplicate
times fall within the following positions in the preliminary results:

6-lane pool: 6th/7th places; 7th/8th places; 12th/13th places;
13th/14th places; 14th/15th places;

8-lane pool: 8th/9th places; 9th/10th places; 16th/17th places;
17th/18th places; 18th/19th places;

12.3.3.2.The swim-off shall be timed and judged in the same manner as
the original event. For the seeding of Finals, the time used for the
swimmers involved shall be the time achieved in their original Pre-
liminary heats. Use the judging procedures in Meet Manager to
place the swimmers in the proper Order of Finish

12.3.3.3.This elimination may be held at any time during the Session set
by the Referee, which is agreeable to the coaches and athletes in-
volved. Best efforts will be made to resolve up to 45 minutes after
the last heat of any event in which any one of these swimmers is
competing in for that Session.

12.3.3.4.1f any swimmer has left the venue and is unavailable to return for
the swim-off during that Session, that swimmer shall be considered
disqualified for the swim-off result (see 12.2.3.5).

12.3.3.5.In the case of a disqualification during a swim-off, the swimmer
so disqualified is given the lowest qualifying position for which
he/she is competing. Disqualification during a swim-off for a qualify-
ing position shall not eliminate a swimmer from eligibility to compete
in the accompanying Finals, or as an alternate. If disqualifications
leave a vacancy for the full complement of finalists, swim-offs shall
be continued among the disqualifying swimmers until a full comple-
ment of finalists is assured.

12.3.3.6.The Meet Referee shall have great latitude in resolving ties af-
fecting Finals seeding or alternate status. However, in all cases the
ties shall be resolved by the end of each Preliminary session.
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12.3.3.7.In the event that a swim-off cannot be conducted by the end of
that day’s Session, the Meet Referee shall resolve the tie(s) with a
coin toss. The results of the coin toss shall be used to establish or-
der of finish in Meet Manager as if a swim-off had been conducted.

12.3.4.The coach of any Finals qualifier who is known not to be attending Fi-
nals should let the Meet Referee know as quickly as possible. Every ef-
fort will be made to notify alternates and confirm their attendance at the
Finals Session before the Preliminary Session is over. The Meet Referee
will notify the Scoring Table and/or the team hosting the Finals Session
of any changes.

12.4. Championship Finals

12.4.1.Each team is encouraged to electronically provide a single Relays
Only Entries file, in a format importable to the league provided meet
management software (e.g., Hy-Tek’s Meet Manager) to this point of
contact by the deadline determined by the host team. This file will pro-
vide relay names for the placeholder relays initially submitted. The dead-
line is selected to provide time to prepare and print the Finals program.
Relay names declared after this deadline will not be included in the Fi-
nals program.

12.4.2.Relay swimmer names must be declared at least 30 minutes before
the start of the Finals Session for the Medley Relay events and no later
than the start of Event 61 (Boys 8 & Under 50 Freestyle) for the Free-
style Relay events.

12.4.3.There will be two (2) heats per event at Finals for each Division Cham-
pionship, a Consolation heat and a Finals heat. A swimmer in the Con-
solation heat cannot move up in finish order even if his/her final time is
faster than a Finals heat swimmer.

12.4.4.1f a swimmer is not in the first chair behind his/her block (next swim-
mer) when the preceding heat is started (unless extenuating circum-
stances prevail), he/she may forfeit the chance to swim in that event at
the discretion of the Meet Referee.

12.4.5.In the event that a swimmer in the Final heat does not show up, the
fastest swimmer from the Consolation heat will move into that spot and
swim in the Finals and the Consolation heat will be filled as below.

12.4.6.In the event that a swimmer in the Consolation heat does not show up,
or is moved into the Final heat, the 1st Alternate will take the place of the
swimmer in the Consolation heat. If the 1st Alternate is not available,
then the 2nd Alternate may fill the empty place.

12.4.7 .If the Finals session is being run cardless, each moved swimmer will
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swim in the lane of the swimmer they replace. If cards are being used,
the Clerk of Course may re-seed the heat to give the proper competitive
advantage to the faster swimmers.

12.4.8.Relay Take-off Judges will be used for the Finals Session at Champi-
onships. They may be used during the dual meet season at the discre-
tion of the teams.

13. All Stars Meet

13.1.All Stars Eligibility

13.1.1.Entered swimmers must also meet the League requirements, in which
they have attended 10 team practices and have competed in at least two
MHSL dual meets during the current season and made their qualifying
time(s) in a judged event where points can be scored. Swimmer’'s name
must be on the final team and League rosters and their insurance dues
paid.

13.1.2.The All Stars meet comprises those swimmers from all divisions who
have achieved a qualifying time or placed first at the Finals Session of
their Division Championship meet during the current season.

13.2. Qualifying times are reviewed and revised, if necessary, by the League on
an annual basis. All Stars qualifying times will be posted to the League web-
site prior to the first scheduled dual meet of each season.

13.3. Afee is charged for each entrant in the meet, which includes the cost of an
All Stars t-shirt.

13.4. The venue for the All Stars meet is decided no later than the September
Parent Delegate meeting. Teams interested in hosting All Stars should com-
plete and submit the All Stars Meet Bid Form (Appendices 37.2) to the Presi-
dent-Elect prior to the September meeting.

13.5. Entry cards and labels are provided by each team participating in the All
Stars meet.

13.6. Volunteer staffing for the All Stars meet is divided equally among the par-
ticipating teams.

13.7. The Scoring/ Computer/ Records Chairperson will be in charge of the Meet
Manager software for the All Stars meet and will supply the computer and
printer.

13.8. The All Stars hosting team is responsible for the following:
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13.8.1.Creating and marking designated areas for all teams participating.

13.8.2.Creating a work schedule for volunteers. Requirements for volunteers
should be communicated as early in the season as possible, but no later
than the regularly scheduled general League meeting in July.

13.8.3.Providing 3 programs for each participating team, all officials and for
sale to spectators.

13.8.4.Providing designated areas for the computer, card marking and
awards, to include a container of some kind (bag or box) per team for
medals and ribbons.

13.9. The President Elect is responsible for the following duties at All Stars:
13.9.1. Acting as volunteer coordinator for All Stars.

13.9.2. Providing or recruiting at least two (2) Clerk of Course to manage the
heating area for the entire meet.

13.9.3. Providing or recruiting at least two (2) Head Timer’'s to manage the
timing area for the entire meet.

13.10. All Equipment for All Stars, as designated in section 13.10.5. will be pro-
vided in its entirety, on an annual rotating basis, by one Division. This policy
was instated in Summer, 2018 and the first division was designated via a
random drawing conducted at the May 8, 2018 Parent Delegate meeting.
The Division rotation is as follows:

13.10.1. Summer 2018 — Division D; Summer 2019 — Division A1; Summer

2020 - Division A2; Summer 2021 — Division B; Summer 2022 - Division
C. The annual rotation will begin again in the same order once all divi-
sions have completely their designated year.

13.10.2. The Division VP will act as the point person for coordinating all
equipment for All-Stars in the year that their division is designated. The
Division VP will provide all equipment to the President Elect at the man-
datory league meeting (heating meeting) which takes place the week
prior to All-Stars.

13.10.3. All equipment will be clearly labeled with the team that the equipment
is owned by and all equipment will be stored in one easily identifiable,
clear, plastic (waterproof) bin such that delivery and transportation of
equipment provides for maximum care and the likelihood of damage is
minimized.

13.10.4.All equipment will be returned to the team that it was provided by at
the conclusion of the All-Star meet. The President Elect will maintain a
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sign-off form at All-Stars as is responsible for ensuring that all equipment
is properly returned to the rightful team/owner, with a signature required
to release equipment.

13.10.5. The equipment to be provided for All-Stars is as follow:
e Three (3) Starter Units fully charged and with charging cords.
e Two (2) Dolphin Timing Units for 8 lanes with Accessories.
e Twenty (20) Manual Stopwatches.
e Twenty (20) Clipboards.
e One Canopy for Scoring.
e Three dozen (36) Pencils.

e Twelve (12) Radios to be turned into the Officials Board Member
by the President Elect.

14. Officials and Deck Staff Requirements

14 .1. Officials Certification

14.1.1.All MHSL officials are required to read and understand the Mountain Hi
Swim League Rules and Guidelines for Officials and Deck Staff.

14.1.2.0nly those officials appearing on the most recent version of the Certi-
fied Officials List posted on the MHSL website are allowed to perform du-
ties as an MHSL official.

14.1.3.The MHSL will accept a USA Swimming Official's credentials for all po-
sitions of certification he/she currently holds. No further MHSL certifica-
tion (test or clinic) is required unless the official wishes to gain a higher
certification. Proof of current certification must be submitted to the Offi-
cials Chair prior to the start of the season. The official will be pro-
vided a document summarizing rule differences between MHSL and USA
Swimming. The official must read, acknowledge, sign, and return the
summary form to the officials’ chair. Email acknowledgement will also be
accepted.

14.1.4.By designation of the Officials Chair and preferably after completion of

the Meet/Deck Referee Certification Clinic, each team may have one offi-
cial act as the Team’s Officials Instructor (“Team Instructor”).
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14.1.5.Certification for New Officials
14.1.5.1.Stroke and Turn

14.1.5.1.1.Eligibility to be considered for a Stroke and Turn Official is
18 years of age and older, with person’s ages 15-17 years old
allowed to be Stroke and Turn judges in training.

14.1.5.1.2.New certification is achieved after successfully completing
one of the following:

14.1.5.1.2.1.The MHSL Online Stroke and Turn Certification
Course

14.1.5.1.2.1.1.This includes watching the butterfly, backstroke,
breaststroke, freestyle, individual medley and relay
USA Swimming videos found at https://www.usaswim-
ming.org/resources-home/resource-topic/resource-sub-

topic

14.1.5.1.2.1.2.This also includes signing the Certification of
Training form and delivering it to the Officials Chair.

14.1.5.1.2.2.A Stroke and Turn Clinic

14.1.5.1.2.3.The certification course at www.strokeandturn.com

14.1.5.1.2.3.1.Upon completion of that training, the official shall
provide a copy of the certificate of completion to the Of-
ficials Chair, who will then provide to that official a doc-
ument summarizing rule differences between MHSL
and USA Swimming.

14.1.5.1.2.3.2.Use of this service may require a fee payment,
and the League is not responsible for the cost of certifi-
cation through this method.

14.1.5.2. Starter

14.1.5.2.1.For those officials with at least one year of experience in
any role with either the MHSL or USA Swimming, Starter certifi-
cation is achieved after successfully completing a Starter Clinic.

14.1.5.2.2. Alternatively, anyone may become a starter after success-
fully completing the following steps:

14.1.5.2.2.1. Watch the USA Swimming Starter video found at
https://www.usaswimming.org/resources-home/resource-
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topic/resource-subtopic

14.1.5.2.2.2.Pass the MHSL Online Starter Certification Course

14.1.5.2.2.3.Perform the requisite mentoring as determined by the
Team Instructor.

14.1.5.2.2.4.Sign the Certification of Training form.

14.1.5.3.Meet/Deck Referee

14.1.5.3.1.For those officials with at least one year of experience in
any role with either the MHSL or USA Swimming, Referee certi-
fication is achieved after successfully completing a Meet/Deck
Referee Clinic.

14.1.5.3.2.Alternatively, anyone may become a Referee after success-
fully completing the following steps:

14.1.5.3.2.1.Watch the seven USA Swimming videos found at
https://www.usaswimming.org/resources-home/resource-

topic/resource-subtopic

14.1.5.3.2.2.Pass the MHSL Online Referee Certification Course

14.1.5.3.2.3.Perform the requisite mentoring as determined by the
Team Instructor.

14.1.5.3.2.4.Sign the Certification of Training form.

14.1.6.Recertifications

14.1.6.1.Each year, officials recertifying for the same position they held
the previous year are required to successfully complete one of the

following:

14.1.6.1.1.Attend a team-sponsored clinic proctored by the Team In-
structor.

14.1.6.1.1.1.Each participant watches the appropriate USA Swim-
ming video(s).

14.1.6.1.1.2.The requisite MHSL Certification test is completed as a
group with the Team Instructor submitting one answer

sheet..

14.1.6.1.2.Complete any of the steps described in section 14.1.5.
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14.1.6.2. Any official recertified as a referee is also granted recertification
for the other positions (i.e. Stroke and Turn and/or Starter) they held
the previous season.

14.1.6.3.0Officials that have a break in service of one year or longer are
deemed as new for the purposes of certification. Please refer to Offi-
cials Certification in section 14.1.4 for more information.

14.1.7 .Officials at a meet shall not act in the role of coach.

14.2. The hosting team should have the appropriate equipment in working order
and available to deck officials at all host meets including, start system and
referee whistle(s), adequate number of headsets, DQ slips, clipboards,
sharpened pencils, wristbands, and program of events.

14.3. Continuous Improvement Process
14.3.1.Feedback

14.3.1.1.Throughout the season, coaches are encouraged to provide con-
structive feedback regarding their experiences with officiating.

14.3.1.1.1.This feedback should be directed to the Coaches Chair, who
will share the information with the MHSL Board.

14.3.1.2.At the annual coaches meeting, the Coaches Chair will also so-
licit qualitative feedback and likewise share with the MHSL Board.

14.3.2.Rewarding Recruitment of New Officials

14.3.2.1.At the end of the season, the Officials Chair will measure by team
the percentage change of officials year-over-year.

14.3.2.2.For each division, the team with the largest percentage increase
in the number of officials will be awarded one point.

14.3.3.Quantitative Evaluation of Disqualifications

14.3.3.1.At the end of the season, each team is requested to complete a
form summarizing the count and type of infraction registered at
every home meet.

14.3.3.2.Each team that completes this process and delivers the results to
the Officials Chair by 30 days after the Championship Meet will re-
ceive one point.

14.4. Meet Referee

14.4.1.The Meet Referee can also act as the Starter and/or Deck Referee if
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not otherwise designated.

14.4.2.The Meet Referee shall have full authority over the swimming competi-
tion as outlined in the MHSL Rules and Guidelines and is responsible for
the safety of all swimmers. The Parent Delegates, or their designees, will
maintain order of the swimming event for all matters outside of the com-
petition.

14.4.3.To act in the capacity of a Meet Referee, you must have at least one
(1) year experience as a MHSL Stroke & Turn Judge within the past two
seasons or be currently certified as a USA Swimming Official. Only in the
provisional year of a new team will an exception be granted.

14.4 4 Prior to the start of the meet, the Meet Referee should:

14.4.4.1.Conduct the Officials pre-meet meeting no later than 30 minutes
prior to the start of the meet. All Officials who will be working the
meet, including the Deck Referees, Starters, Stroke &Turn Judges,
Scribes and Relay Take-off Judges must be at the meeting.

14.4.4.2.Review for the Stroke & Turn Judges where the Deck Referees,
Starters, Meet Referee, and Scribes will be positioned on the deck.

14.4.4.3.Review jurisdiction quadrants for the S&T Judges. Each S&T
Judge will be positioned at the end of the pool, in the middle of their
respective lanes to provide equitable judging.

14.4.4.4.Review and demonstrate correct positions for the Stroke & Turn
Judges to observe the strokes. Discuss deck rotation, substitution
procedures for shift changes, headset protocol, reporting proce-
dures for DQs, and protest procedures. Make the deck assignments
for the Stroke & Turn Judges (2 from each team).

14.4.4.5.Have each person test his/her headset for good working order;
ask each person to verify that his/her headset is on manual (NOT
vox) for the talk setting, and let them know you have extra batteries,
if needed.

14.4.5.Deck Referee

14.4.5.1.The Deck Referee manages the deck, utilizes proper whistle pro-
tocol, wears a head set for communication with the Stroke & Turn
Judges, accepts (using proper rulebook language) or declines all in-
fractions called by the Stroke & Turn Judges, signals time for rota-
tion of the officials, keeps the officials informed of what heat is in the
water, verifies all disqualifications that are accepted are correctly
written, confirms false starts called by the Starter, monitors the time-
line, and generally maintains the pace of the swim meet. The MHSL
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strongly recommends that the Deck Referee and Starter positions
be filled by separate officials currently certified for their respective
positions.

14.5. Starter

14.5.1.Help the swimmers achieve the best start possible. After the whistle to
step up or step in and upon a signal from the Deck Referee, assume full
control of the swimmers until a fair start has been achieved.

14.5.2.Starter should make every effort to keep the meet running without de-
lays and keep swimmers in the pool and events flowing. If a Deck Ref-
eree is being utilized, this task becomes the responsibility of the Deck
Referee.

14.5.3.Starters are responsible to ensure that the Order of Finish is recorded.
This record shall be turned in to the Scoring table at the end of the meet.

14.6. Scribe

14.6.1.The host team must provide one (1) Scribe or Meet Referee designee
to record all approved disqualifications on the disqualification forms to be
turned into the scoring table. The visiting team must provide an addi-
tional Scribe — who does not necessarily need to be a certified official —
during Breaststroke, Butterfly and |.M. events if requested by the host
team.

14.7. Stroke & Turn Judges

14.7.1.Stroke & Turn Judges shall ensure fair and equitable competition for all
swimmers. It is recommended that when the shift change takes place,
the replacing Stroke & Turn Judges should arrive a few heats ahead of
time to observe the deck and become comfortable with where everyone
is and what is happening in the water. They should stand next to the per-
son they are replacing. The on-duty Stroke & Turn Judges should con-
tinue to observe the swimmers in their jurisdiction until their shift is over.
The deck officials should hand over headsets, wristbands, clipboards,
pencils, and programs to their replacements.

14.8. Clerk of Course
14.8.1.Each team must have at least one (1) person designated as Clerk of
Course. Each year, the Clerk of Course must attend the mandatory
League clinic.

14.8.1.1.All clinic locations, dates and times are posted on the MHSL web-
site.
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14.8.1.2.Failure to attend the Clerk of Course clinic will result in an
infraction point for your team.

14.8.2.The hosting team must provide the Clerk of Course for all dual meets
as well as the Preliminary and Final Sessions of Division Championship
meets.

14.8.3.The Clerk of Course shall manage the heating area, working closely
with the heating coordinators, the Starter, and the Deck Referee to en-
sure a smooth running meet.

14.8.4.The Clerk of Course should have an area that is clearly marked “Heat-
ing Area” where all swimmers must report as soon as their events are
called. Events should be called by number and description. (It is helpful
to have a heating board with first call/ last call).

14.8.5.The Clerk of Course is responsible for the smooth and efficient flow of
swimmers within the “Heating Area”. Swimmers should be urged to be in
place either three heats or three events before they are due to swim.

14.8.6.The Clerk of Course should keep the heating area full and ready for
subsequent events so as to not delay the meet.

14.8.7.The Clerk of Course will be provided all entry cards and a program of
the names of all swimmers in all events, including relays, in the order in
which they will swim, by the Friday prior to the meet by the Meet Man-
ager operator.

14.8.8.The Clerk of Course should assure that each entry card has a label
and is correct, for example, proper event number, distance, and
heat/lane assignment (slowest to fastest).

14.8.9.All cards should then be transferred to a box labeled by event and
heat. Pink cards are for girls, blue for boys and green for all relays, re-
gardless of sex.

14.8.10.All scratches should be reported to the Clerk of Course at least 30
minutes prior to the start of the meet, cards should be marked with an
“S”, then forwarded to the Computer/Scoring area with the scratch form.
Should scratches occur during the meet the computer scoring area must
be notified immediately. For automated systems, scratches must be noti-
fied in advance of the event so swimmers are not mistaken for scratched
swimmers.

14.8.11.All relays should be declared for Events 5-14 at least 30 minutes prior
to the start of the meet and for Events 81-90 by the start of the Individual
Medleys (Event 71).
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14.8.12.The Clerk of Course may combine events (if only one (1) or two (2)
swimmers) and or heats (a heat cannot have only one (1) swimmer,
slowest swimmers move up a heat, fastest swimmers move down) if al-
lowable when necessary to expedite meet.

14.8.13.The Clerk of Course shall notify the Starter and Deck Referee with
the number of heats, scratches and any significant changes in an event,
to update their meet program.

14.9. Heating Area Coordinator

14.9.1.Each team must provide at least one (1) Heating Area Coordinator, to
assist the Clerk of Course for every dual meet.

14.10. Timers

14.10.1.Time is the measure of a swimmer’s performance. The timer’s role is
to determine how long it took for each swimmer to cover the distance of
his/her event. The role of the timer is to make sure each swimmer re-
ceives on their card the time it takes them to complete the event. Timers
are charged with asking swimmers their name to be certain it matches
with the card they are recording time on, before the event for all dis-
tances greater than 50 yards/meters and as the swimmer exits the water
for 25 yard/meter events. Timers should be instructed to start the watch
with the starting signal and stop the watch when any part of the swim-
mer’s body touches the wall.

14.10.2.At dual meets, one-half (1/2) of the volunteer timers are supplied by
each team. At Preliminary and Final Sessions of Division Champion-
ships, and All Star meets, the required number of timers should be di-
vided equally among the participating teams.

14.10.3.Staffing and Devices

14.10.3.1.Each lane should have three (3) volunteer timers and a mini-
mum of three (3) watches. Watches for the home team shall be pro-
vided by the home team, and watches for the visiting team shall be
provided by the visiting team. The number of watches per lane shall
be as follows:

14.10.3.2.Manual Watches — If manual watches are the primary timing
system, there shall be a minimum of three (3) manual watches per
lane and each time should be recorded.

14.10.3.3.Semi-Automatic System Without Display - If a semi-auto-
matic timing system without a display is used there shall be three (3)
semi-automatic and a minimum of two (2) manual watches per lane
and all times should be recorded.
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14.10.3.4.Semi-Automatic System With Display — If a semi-automatic
system with display is used, there shall be three (3) semi-automatic
devices and a minimum of one (1) manual watch per lane. Two
times per lane should be recorded from the semi-automatic timing
devices, unless a malfunction of said devices creates a situation
where those times are inaccurate. In this instance, the manual
watch time(s) shall be recorded and used for the official time for the
swimmer in that lane.

14.10.3.5.Automatic System — When a timing system activated by a
starting device and stopped at the finish by the swimmer touching
the touchpad is used, there shall be a minimum of two (2) manual
watches per lane, and all times should be recorded.

14.10.3.6.For intermediate distances or relay lead-off splits, the swimmer’s
coach will provide three (3) separate watches and three (3) separate
timers — one of which must be from an opposing team. (See addi-
tional guidance in Section 10.8.

14.10.3.7.0ne (1) lane timer may operate a semi-automatic timing device
and a manual watch at the same time.

14.10.3.8.1t is recommended that the head timer has two watches started
for each heat as backup watches.

14.10.3.9.Each lane should have a clipboard and sharpened pencil.
14.11. Runners

14.11.1.The hosting team is responsible for providing a minimum of two run-
ners for each dual meet. The Runner is responsible for relaying cards
from timers and disqualification slips from the Scribe to scoring at the
end of each heat.

14.12. Scoring personnel

14.12.1.The scoring table is where the official time and swimmer's placement
is determined, results are entered in the Meet Manager software, the
meet is scored, and award ribbons are prepared.

14.12.2.The scoring table should post and/or announce the score at the meet
after every 10 events. At the end of each meet, results will be given to
the home team and visiting team via a data file.

14.12.3.Scoring Table Personnel for Dual Meets — For individual events,
use pink (female) and blue (male) cards. For relays, use green cards.
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14.12.3.1.Card Marker

14.12.3.1.1.Each team provides a card marker to receive the com-
pleted cards and DQ slips from the runners; write the name of
the swimmer on the DQ slip, tear off yellow copy; staple the
white copy to the card, and write DQ in black on card. DQ slips
for 6 & Unders may be received and must be signed by the
Deck/Meet Referee. The yellow copy of the DQ slip should be
placed in the appropriately labeled basket for each team. The
scoring table designee will pick up any slips in the baskets and
deliver them to the respective team coach or designee in a
timely manner.

14.12.3.1.2.Circle the median finish time of the three times listed. In
the event that there are only two times provided, the average of
the two times will become the official time. Do not round up
when you are calculating an average time (use only hun-
dredths, add the two times together and divide by two). If the
two times are exactly the same use that time as the official
time. If there is only one (1) time that is the official time. A
swimmer who has been disqualified may not receive points or
ribbons.

14.12.3.1.3.Determine Order of Finish — If there are times from the
same heat and an Order of Finish check is requested by a
Coach or Parent Delegate, the Scoring Table shall request Or-
der of Finish from the Starter or Deck/Meet Referee for the af-
fected swimmers in that heat. This information should be used
to help determine the proper finish order of those swimmers
when compiling the final results. In no case may a swimmer
displace another who finished ahead of him/her within the
same heat as determined by the Order of Finish. The Meet
Manager software should be used to “judge” the swimmers to
place them in the correct finish order. The times for those swim-
mers will remain as determined by the procedures in Section
14.16.4.1.2 (i.e. the swimmer’s times are not changed, only
swimmers place is modified).

14.12.3.2.Scoring Table Runner — provided from home team to take DQ
slips to appropriate team coaches and run information to and from
scoring table and Starter, Clerk of Course, and/or Meet Referee as
needed.

14.12.3.3.League ribbons for each dual meet will be provided by the host-
ing team. If the Division has determined that ribbon labels will be
printed at the meet, then the scoring table needs two (2) ribbon la-
belers (one (1) from each team) to place the labels on the ribbons. If
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it has been decided by the Division that labels will not be printed at
the dual meet, but at a later time, then the ribbon labelers are re-
sponsible for obtaining the correct number of ribbons of each place
for their swimmers to take back to their own pool for printing labels
and distributing to their athletes.

14.12.3.3.1.The League provides ribbons for 1st-6th place.

14.12.3.3.2.The Meet Manager software will produce labels for the
places to be put on the ribbons, separated by team, and given
to their respective teams with the cards and back-up files at the
end of the meet. Super swimmer, higher place, participation rib-
bons, or heat ribbons may be provided at the discretion of each
team.

14.12.3.3.3.Producing additional labels is the responsibility of each
team and can be accomplished after the meet.

14.12.4.Meet Manager/ Operator(s) (1-2 People)

14.12.4.1.Using the MHSL meet template, the home team runs the Meet
Manager software to record the results from the deck cards for each
event in the computer.

14.12.4.2. After entering each event’s data, the software will score the
event. While recording times, double check to ensure the median
time is circled and the times are correct. When recording data, times
for all heats need to be entered before scoring the event. Double-
check all scores. If a tie is declared, the points of the two places in-
volved are added together and divided by two by the software; each
team is given the resulting points. The higher place ribbon will be
awarded to BOTH swimmers and the next place will not be
awarded. (i.e., two 1st place ribbons and no 2nd place ribbon, then
on to 3rd and 4th).

14.12.4.3.After the Meet Manager Operator has finished with the cards,
the cards are divided by team and passed on to each team’s ribbon
labeler to match up with the ribbons. At the end of the meet, each
team is given their own cards and ribbons.

14.12.4.3.1.Recommended Score Table Supplies:

Computer loaded with Meet Manager software

Printer

Paper and Labels

Computer Back-up hardware such as flash drives, CDs, etc.
2 sectioned dividers to organize deck cards as they arrive
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Printouts of Meet Program and Athlete Entries, Ribbons
Pencils and Pens

Stapler and staples

Masking and transparent tape

Black Sharpies

Rubber bands, Paper clips

Heavy objects to hold papers down if windy

Clothes pin to hold heats together

Box, Bag, something to keep card/ribbons in

2 trays/baskets labeled Home Team and Visitor for placing
coaches’ (yellow) copy of DQ slip

e Blank blue/pink/green entry cards

14.13. Protest Procedures

14.13.1.Protests may come from a Parent Delegate or Coach and must be
clearly written on the Protest form and submitted to the Meet Referee
within 30 minutes of notification of the infraction.

14.13.1.1.Every effort should be made to deliver disqualification slips to
the coach by the scoring table runner within 30 minutes of the infrac-
tion occurring.

14.13.1.2.1f the issue is simply a clerical error or can be easily resolved in
favor of the swimmer, the Meet Referee should handle it without
convening the Protest Committee. As a guideline, incorrectly written
DQ slips shall be rewritten when sufficient information supports the
call. Otherwise, the Meet Referee should overturn the call. Further,
a request for an Order of Finish check for a heat can be made by a
Coach or Parent Delegate without having to submit a formal protest.

14.13.2.General Procedures for Protest Committees — It is always the re-
sponsibility of the Meet Referee to convene and head any Protest Com-
mittee. He/she gathers the swimmers’ card and disqualification slip from

the Scoring Table, obtains the facts of the disqualification from the official
that called the infraction, and presents all information to the Committee,
reading the written protest form that was submitted and relaying the in-
formation from the Stroke & Turn Judge. The Protest Committee has the
right to question the coach and the Stroke & Turn Judge involved - each
at separate times - if they so choose. During deliberation, only the Pro-
test Committee is present. When finished deliberating, the Committee
votes on whether or not to uphold the protest (in the case of a disqualifi-
cation, the call would be overturned) or refuse it (the disqualification
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stands). The Meet Referee shall vote only in the event of a tie. Once the
Committee reaches a decision, the Meet Referee communicates that de-
cision to the Coach/Parent Delegate who filed the protest and to the
Scoring Table. Every effort should be made to reach a decision within 30
minutes of receiving the protest request.

14.13.2.1. Use of video, at any MHSL event, will not be considered or
used as evidence in determining the outcome of an infraction or disquali-
fication. Video may not be used to determine order of finish or a record of
time.

14.13.3.Protest Committee Members

14.13.3.1.Dual Meets — At the discretion of the Meet Referee, a Protest
Committee can be called with one (1) Coach from each team, one
(1) Stroke & Turn Certified Official from each team, and the Meet
Referee as its members, none of which were involved in the call.

14.13.3.2.Championship Meets — For the Preliminary and Final Ses-
sions of the Division Championships, the Protest Committee must
be established by the Division VP prior to the start of the meet Ses-
sions. It shall include, seven (7) people total, one (1) from each
competing team plus the Meet Referee, and be comprised of a mini-
mum of two (2) Stroke & Turn Certified Officials plus two (2)
Coaches plus two (2) of either Stroke & Turn Certified Officials or
Coaches and the Meet Referee. Members may not have been in-
volved in calling the infraction or filing the protest.

14.13.3.3.All Stars Meet — The All Stars Protest Committee is comprised
of the Meet Referee plus two (2) Coaches and two (2) Stroke & Turn
Certified Officials for a total five (5) Protest Committee members.
The All Stars host will tell each Division, at or before the June Dele-
gate meeting, whether they are to provide a Coach or a Stroke &
Turn Certified Official for the Committee. Divisions must provide the
name of the Committee member at the All Stars heating meeting.

14.14. Officiating at the Preliminary and Final Sessions of Championships

14.14.1.The Division Officials Coordinator will organize the Officials for their
Division Championship meet. Requirements for being a Division Officials
Coordinator

14.14.1.1.Must be a currently certified MHSL Official with at least one (1)
year experience at the Meet Referee level. It is recommended the
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Coordinator also be a current USA Swimming Official. The Coordi-
nator must be able to attend at least three committee meetings dur-
ing the current season, at least one (1) meeting after the end of the
season, and possibly one (1) meeting before the beginning of the
new season prior to the formation of the new committee.

14.14.1.2. Any qualified MHSL Official who is interested in being the Divi-
sion Officials Coordinator should submit his/her name to their team’s
Parent Delegate for presentation. If possible, a maximum of three
candidate names should be given to the League Officials Chair no
later than December 31 for final selection.

14.14.2. The Division Officials Coordinator is responsible for organizing the
MHSL certified officials to work at the Preliminary and Finals Sessions
for the Division’s Championship meet and determining assignments. The
Coordinator will work with the hosting team to maximize efficiencies.
Each team in the Division will send a list of officials working each Ses-
sion to the Division Officials Coordinator, which will be shared with each
hosting team. The list must include the name of each official, their certifi-
cation levels, and any special information regarding their availability. A
minimum of two (2) officials from each team are required for each of the
Preliminary Sessions and at least two officials from each team for the Fi-
nals Session. If Certified Officials cannot be obtained from one's own
team, it is that team's responsibility to recruit from another team.

14.14.3.There will be one (1) currently certified MHSL Meet Referee assigned
to each Preliminary and Finals Session.

14.14.4. There will be at least one (1) currently certified MHSL Deck Referee
and one (1) currently certified MHSL Starter, separate from the Meet
Referee, assigned to each Preliminary and Finals Session. The League
preference is for at least two officials for each position at the Finals Ses-
sion and any Preliminary Session that is planned to last more than 3
hours.

14.14.5.Four currently certified MHSL Stroke & Turn Judges will work the
deck for all Preliminary and Finals Sessions of the Championship meet.

14.14.6.At the Finals Session of the Championship meet, certified MHSL Offi-
cials will serve as Relay Take-off Judges, one (1) on each side of the
pool where exchanges are taking place, to provide dual confirmation of
any early exchanges. These Judges are separate from the 2 Stroke &
Turn Judges officiating from each end of the pool.

14.14.7 .Scribes for filling out the DQ slips do not have to be certified MHSL
officials. If resources are scarce, parent volunteers may be used pro-
vided proper instruction is given to the volunteers by the Meet Referee.
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For Division Championship Preliminary and Final Sessions, it is recom-
mended that Scribes are certified Officials, if adequate personnel is avail-
able.

15. MHSL Rules and Guidelines for Officials and Deck Staff

15.1.Incorporated by reference. This separate document is posted on the MHSL
website.

16. Officials Tests

16.1.Incorporated by reference. Current versions of the tests for Stroke & Turn
Judge, Starter, and Referee are posted each year on the MHSL website.

17.Scoring

17.1.Dual Meet Scoring

PLACE IND. EVENTS RELAYS
First 6 8
Second 3 4
Third 2 0
Fourth 1 0

17.1.1.Points are awarded to the top four finishers for each individual event,
with a team being limited to three scoring places regardless of the num-
ber of entries. The scoring for individual events will be 6, 3, 2, and 1, re-
gardless of number of lanes. Relays will be scored 8 and 4. Heats will be
swum slowest to fastest.

17.1.2.No points will be awarded for the 6 & Under events. 6 & Under events
shall compete for participation ribbons. Place designated ribbons may be
distributed at the discretion of the swimmer’s team.

17.1.3.All scoring will be done using League sanctioned software, e.g., Com-
puter(s) with League sanctioned software (Hy-Tek's Meet Manager)
loaded and a printer.

17.1.4.Meet results should be retained by each team for the season for verifi-
cation purposes. If new MHSL records are set at a dual meet, the
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League Record Submission Form, a backup copy of the meet database,
and a copy of the card for the swim must be sent to the Scoring Chair by
Tuesday night of the following week. When the division meets are com-
pleted, a backup copy of the database will be e-mailed to the Scor-
ing/Computer/Records Chair.

17.1.5.Meet scores must be submitted by the hosting team Parent Delegate
or designee to the Division Scoring Representative. and the MHSL Web-
master by Sunday night following each meet for review and posting on
the League website. The Division Scoring Representative must submit
any corrections to the Webmaster by Tuesday night following each meet.
Results timely received by the Webmaster will be posted by Thursday
night following each meet.

17.1.6.When the number of teams in a division dictate that the division con-
duct tri meets, scoring at those meets shall be as if the teams are hosting
a “double” dual meet. So, if Team A, Team B and Team C participate in
a tri meet, the meet shall be scored as follows: Av.B, Av.C,Bv. C.
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17.2.Championship Scoring

6 lane pool
PLACE IND EVENTS |RELAYS
1 16 32
2 13 26
3 12 24
4 11 22
5 10 20
6 9 18
7 7 14
8 5 10
9 4 8
10 3 6
11 2 4
12 1 2
8 lane pool

PLACE IND EVENTS |RELAYS
1 20 40
2 17 34
3 16 32
4 15 30
5 14 28
6 13 26
7 12 24
8 11 22
9 9 18
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10 7 14
11 6 12
12 5 10
13 4 8
14 3 6
15 2 4
16 1 2

17.2.1.Championship Instructions for Scoring table

17.2.1.1.Scratch meeting — At least 30 minutes before the start of the
meet, Scoring Table computer personnel, coaches and the Clerk of
Course should meet to discuss scratches and late entries.

17.2.1.1.1.As stated above in Section 6.4.9, Coaches are asked to turn

in known scratches on the Saturday immediately prior to Pre-
liminary Sessions by 5 p.m.

17.2.1.2.Scorers — Each team must provide 2-3 people to adequately
man the scoring table on the day of the meet.

17.2.1.3.Card Markers Instructions

17.2.1.3.1.During the meet, receive the completed cards and DQ slips

from the runners; write the name of the swimmer on the DQ slip
and tear off yellow copy; staple the slip white copy to the card,
and write DQ in black on card. DQ slips for 6 & Under may be
received and must be signed by the Deck/Meet Referee. The
yellow copy of the DQ slip should be placed in the appropriate
labeled basket for each team. The Scoring Table designee will
pick up any slips in the baskets and deliver them to the respec-
tive team coach or designee in a timely manner.

17.2.1.3.2.Circle the median finish time of the three times listed. In the

event that there are only two times provided, the average of the
two times will become the official time. Do not round up when
you are calculating an average time (use only hundredths, add
the two times together and divide by two). If the two times are
exactly the same, use that time as the official time. If there is
only one (1) time, that is the official time. A swimmer who has
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been disqualified may not receive points or ribbons. The cards
are placed in the respective team bag along with any medals
won by that team.

17.2.1.4.Scoring Table Runner — Takes DQ slips to appropriate coach
and runs information to and from scoring table and Starter/Clerk of
Course/Meet Referee as needed.

17.2.1.5.Computer Personnel — Result sheets should be posted as soon
as possible following the completion of each event. A back up of the
meet results should be e-mailed to the Meet Manager person for
each team as well as the League Computer Chairperson. Meet
Manager files should be made for those teams that bring an elec-
tronic storage device to the meet.

17.2.1.6.A maximum of two relays per team, per event, may score at the
Finals Sessions of Championships.

17.2.1.7.Ribbon Table — Place labels on ribbons/medals and separate
(preferably in a box or bag) marked for each team. Post all result
sheets in designated area.

17.3. Awards
17.3.1.Dual Meet Awards

17.3.1.1.All first through sixth (1st — 6th) place finishers in individual
events will receive ribbons as provided by the League.

17.3.1.2.All first through third place (1st — 3rd) finishers in relay events will
receive ribbons as provided by the League.

17.3.1.3.Each team is responsible for the purchase and distribution of its
own participation ribbons and any other place ribbons they choose
to hand out except for 6 & Under event participation ribbons, which
will be supplied by the League.

17.3.2.League Championship Meet Awards

17.3.2.1.Individual Events — League Championships meets should be
held in a pool with at least six (6) lanes. Championship medals will
be awarded for first through sixth/eighth (1st - 6th/8th) place, de-
pending on the number of lanes, and ribbons will be awarded for
seventh through twelfth (7th - 12th) place finishers, or ninth through
sixteenth (9th - 16th) in an 8-lane pool.

17.3.2.2.Relay Events — Relay medals will be awarded for 1st, 2nd and
3rd places. Ribbons will be awarded to all relay teams finishing 4th -
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6th for 6-lane and 4th - 8th for 8-lane.

17.3.2.3.Team Awards — A trophy will be awarded to the teams finishing
first in the Finals Session of the League Division Championship
meets.

17.3.2.3.1.Age group Division plaques will be awarded to best male/fe-
male age divisions for all age groups 8 & over, as team awards.

17.3.2.3.2.A sportsmanship plaque is awarded to a team in each Divi-
sion based on the conduct of each team throughout the sea-
son. The selection is made by the Parent Delegate and Head
Coach of each team within the Division. Each team receives
two (2) votes, one (1) vote cast by the Parent Delegate and one
(1) vote cast by the Head Coach. A tie will be broken by the Di-
vision Vice President at the Finals Session of the Champion-
ship meet.

17.3.3.All Stars Meet Awards

17.3.3.1.Medals will be awarded to 1st through 8th place and ribbons will
be awarded to 9th through 16th place at the All Stars meet.

17.3.3.2.All Stars meets should be held in a pool with at least six lanes
that has starting blocks.

18. Meet Manager Handbook

18.1.Incorporated by reference. This separate document is posted on the MHSL
website.

19. Board of Directors and Officer Rotation Rubric

19.1. All Directors of the Board shall meet the qualifications required and perform
their duties as provided in Bylaw Articles IV and V.

19.2. Preparation of the Officer Rotation Rubric (sometimes “the Rubric”) is de-
tailed in the Bylaws. Meetings and activities for which points can be added
and subtracted are described throughout this document. The three-year sum-
of-points is periodically presented to the Delegates in the form of the Officer
Rotation Rubric.

19.2.1.The end of the year Officer Rotation Rubric is provided at Appendices
37.13 and also posted on the MHSL website. Updates throughout the
year are only shown online.

MHSL Official P&Ps_2019



57

19.2.2.Additional Policies & Procedures related to the Rubric are provided be-
low at Section 20.6.

19.3. Election Process
19.3.1.Elections are held at the year-end meeting.

19.3.2.Prior to Board elections teams with the lowest point totals will be con-
tacted to discuss upcoming Board openings and possible nominees from
their teams.

19.3.3.Nominees generally provide a brief bio to the President that can be
distributed to Delegates and reviewed prior to the year-end meeting.

19.3.4.The Parent Delegates nominate and vote for new Board members. At
the next Board meeting following the Delegate vote, the existing Board
votes to approve/not approve the new Board members submitted by the
Delegates.

19.3.5.Teams with the lowest points may be given priority for filling Board po-
sitions. However, consideration of technical skills needed for particular
positions and other qualifications, or lack thereof, for serving on the
Board may also be considered.

19.3.6.Beginning in 2012 MHSL is adopting a two-year election cycle for all
Board positions, except the Presidency cycle described below in Section
20.5.1. The purpose of the election cycle is to ensure only one-half (1/2)
of all Board positions come up for election each year.

19.3.6.1.The Current Schedule of Officer Terms is provided at Appendices
37.14 and also posted on the MHSL website. Updates during the
year, if any, are only shown online.

19.3.6.2.A person elected to fill a vacancy on the Board, or appointed by
the President to the Board, shall hold office until the end of the exist-
ing term.

19.4. Team Points for Board Service

19.4.1.Board members shall be awarded three (3) points for each year of
completed service.

19.4.1.1. In accordance with MHSL Bylaws, one (1) point will be sub-
tracted if the position is filled after the year-end and general election
meeting, typically held in September.

19.4.1.2. Points for Board service will be reviewed by the Board and sub-
ject to penalty of up to three (3) points, and increments thereof, if the
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Board member has missed two (2) or more meetings during the year
and/or otherwise not fulfilled the duties and obligations of their posi-
tion for the year.

19.5. Board Terms and Term Limits

19.5.1.All Board positions shall be two-year terms except for the President
Elect, President and Immediate Past President each of which shall serve
one (1) year in each position in sequential years, respectively.

19.5.2.Board members are limited to serving two full terms (i.e., four (4)
years) consecutively in the same position. Members that also accrue
time served by filling a vacancy on the Board may exceed the two-term
limit, but in no event may serve more than five (5) years consecutively in
the same position.

19.5.2.1.After achieving a term limit in one (1) position, a person may wait
for one (1) regular Board term (i.e., two (2) years) then stand for
nomination and election again to the same position without violating
this policy. Likewise, if two (2) years has elapsed, a person is eligi-
ble for appointment by the Board even if they previously achieved
the term limit for such position.

19.5.3.Board members, at the end of their first term (i.e., two-years of service)
are subject to re-election in the general election process. Accordingly, all
such positions shall be so identified and shall be subject to the same pro-
cedures as others in the general election. Candidates standing election
for a second term shall be specifically identified as such in all election
materials related to that nominee and/or position.

19.5.4.Board members that cannot complete their full term are asked to find a
replacement from their own team if at all possible. If a replacement can-
not be found from the Board members team the position will be opened
up to all teams.

19.6. Officer Rotation Rubric

19.6.1.1t is recommended that updates be calculated for the Officer Rotation
Rubric in March, June, August, and October. The updated Rubric shall
be posted on the MHSL website.

19.6.2.The Officer Rotation Rubric shall be distributed by the Secretary to all
Board members and Parent Delegates for review no less than fourteen
(14) days before the year-end meeting.

19.6.3.Prior to the year-end meeting, it is the responsibility of the Parent Dele-
gates to review point additions and deductions for their team for the year
and to work with the Secretary and other Board members to resolve any
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discrepancies.

19.6.4.The Parent Delegates shall confirm and ratify the final Officer Rotation
Rubric for the year at the year-end meeting, subject only to change for
absences at such meeting which would cause point deductions for teams
not represented at the year-end meeting.

19.6.4.1.Following Delegate confirmation and ratification of the point totals
no changes shall be made to the Officer Rotation Rubric.

20. President

20.1.Facilitate the annual Board election process based on the officer rotation
priority list.

20.2. Appoint Board members or facilitate a Board election of members filling a
Board vacancy.

20.3. Attend and execute all Board and Parent Delegate meetings throughout
the year.

20.4. Create meeting agendas.

20.4.1.Contact Board members prior to each League meeting to collect infor-
mation for the meeting agenda.

20.4.2.Ensure pre-season issues and tasks are taken care of. See Appen-
dices 37.11 for the Pre-Season Checklist.

20.5. Chair League meetings.

20.5.1.Ensure meeting minutes are taken.

20.5.2.Initiate any necessary voting.

20.5.3.Contact absent teams and notify them of point deductions.
20.6. Oversee all Board positions.
20.7. Ensure all clinics are run.

20.8. Oversee venue and organization of All Stars meet and All Stars heating
meeting. Assist the President Elect and the All Stars Chairman as needed.
Assist in establishing computer personnel for All Stars meet.

20.9. Work with the President Elect in duties and responsibilities for possible ab-
sence and transition.
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20.10. Oversee the Division Alignment process.

20.11. Have a good working knowledge and understanding of the Mountain Hi
Swim League Bylaws, Policies & Procedures and other pertinent information.

20.12. Review budget and approve all expenditures.

20.13. Work with new teams interested in joining the League. Use the New
Team Application Tracking form provided at Appendices 37.5.

21.Immediate Past President

21.1.Serve as an advisor to the President and the Board at large as Immediate
Past President the year following your presidency.

21.2. Three (3) points shall be awarded for service as the Immediate Past Presi-
dent. Presidents opting to not continue on the Board as Immediate Past
President shall not be awarded team points.

21.2.1.Failure to attend meetings and/or fulfill the duties and obligations of
this role may result in awarded points being adjusted in a manner similar
to that described above in Section 20.4.1.2.

21.2.2.If the Immediate Past President chooses to fill a new Board position in
the same year as his/her Immediate Past President year, a maximum of
three (3) points shall be awarded to the team for Board service that year.

21.3. If the Immediate Past President simultaneously holds another Board posi-
tion such member shall only have one (1) vote in MHSL matters (i.e., one
person = one vote).

22. President Elect

22 .1.Attend all Board and Parent Delegate meetings throughout the year.

22.2. Fulfill the President duties in his/ her absence at meetings and for decision
making. Observe responsibilities and paperwork produced in preparation for
a smooth transition.

22.3. Be a signatory on the League checking account if the Treasurer position is
vacant.

22.4. Oversee Grievance Committee.

22.5. Organize and run the Clerk of Course Clinic.
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22.5.1.Arrange a venue for the Clerk of Course Clinic.

22.6. All Stars — Find a venue or notify team of winning bid. Run All Stars heat-
ing meeting. Review requirements for the All Stars meet with the meet host.
Including, but not limited to, tables, chairs, timing and starting system, heat-
ing area, concessions, all other deck crew, computer personnel, awards, lo-
cations for each position, and teams.

22.6.1.Arrange a venue for the All Stars heating meeting.

22.6.2.Work with computer personnel to establish proper event labels and
computer generated program with cover sheet for the All Stars Meet.

22.6.3.Ensure that all key functions are running properly during the All Star
meet.

23. Secretary

23.1.Attend all Board and Parent Delegate meetings throughout the year.
23.2. Take roll and minutes during all meetings.
23.3. Prepare and give a short report, as needed, at each meeting.

23.4. Distribute minutes after each meeting. E-mail minutes to all Board mem-
bers and Parent Delegates at least one (1) week prior to the next scheduled
meeting.

23.5. Arrange meeting space for monthly Board and Parent Delegate meetings.

23.5.1.Notify Board and Delegates at least one (1) week prior to the upcom-
ing meeting of the date, time, and location of the meeting as well as any
requirements or materials needed. Work with the Webmaster to post
these details on the website too.

23.5.2.Arrange extra meeting space for the coaches heating meeting. This is
typically the same night and location as the July Board and Delegate
meetings. Note that Delegates usually assist Coaches with cards that
night after the Division sessions. Tables with access to electrical outlets
for computers and printers is needed, as well as, space for spreading out
reports, heating cards, and sheets of labels.

23.6. Prepare and periodically distribute the Leagues master calendar. Coordi-
nate calendar updates with the Webmaster.

23.7. Create and distribute Parent Delegate and Board member contact lists at
the April meeting. Coordinate contact lists for the MHSL website with the
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Webmaster.

23.8. Keep electronic files of all documents created. Update the official Secre-
tary’s notebook to include copies of all monthly meeting notices, minutes, roll
call, contact information, division roster, pool requirements and other docu-
ments as a hardcopy reference for the League.

23.9. Teams must provide a copy of their Facility Requirements form to the
Coaches Representative each year. After reviewing the forms the Coaches
Rep should forward the forms to the Secretary for document retention.

23.10. Assist other Board members with distributing information (e.g., e-mail in-
formation and documents to the Delegates).

23.11. Assist President and President Elect with Committees.

24 . Treasurer

24 1. Attend all Board and Parent Delegate meetings throughout the year.
24.2. Prepare or oversee filing of IRS Form 990EZ by February 15 of each year.

24.2 1. Notify the League Secretary of points to be awarded, if any, for do-
nated tax services.

24 3. Prepare budget for review at the January Board meeting.
24 4. Prepare final budget for review at the February Board meeting.

24.5. Handle general accounting duties such as collecting team fees, making de-
posits, paying League bills, reconciling bank statements, and preparing cash
receipts and disbursements schedules.

24.6. Prepare a Treasurer’s report and present at each Parent Delegate meet-
ing.

24.7. Oversee Fundraising Committee.
24 8. Prepare and file the Annual Report with the Secretary of State.

24.8.1.Provide a copy to League Secretary for the Secretary’s Notebook.

25. Officials Chairperson

25.1. Attend all Board and Parent Delegate meetings throughout the year.
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25.2. Oversee Division Officials Committee. Issues and questions should be
taken up with the division official committee representative. If they are unable
or unavailable to resolve the issue/question, it is escalated to the Officials
Chair. The Officials Chair and Officials committee members need to provide
contact information to their respective division’s Parent Delegates and Meet
Referees.

25.3. Ensure that all Officials clinics are attended by a member of the Officials
Committee.

25.4. Manage and keep accurate records of the certification process for Starters,
Meet Referees and Stroke & Turn Judges for each team in the MHSL.

25.5. Keep attendance at all clinics with sign-in sheets.

25.6. Before the March Parent Delegate meeting, reserve training locations for
the League conducted Officials clinics. Inform the League Secretary of the
clinic dates and locations for inclusion in the League schedule. The specific
clinics are:

3 clinics for Stroke & Turn
2 clinics for Starter/Referee
2 clinics for New Meet Referee

25.7. Once the MHSL Policies & Procedures manual has been finalized for the
current year, in March, compose/modify/update tests for Starter, Referee,
and Stroke & Turn Judges. Also update the MHSL Officials and Deck Staff
Guidelines booklet for any changes. When tests and booklet are finalized,
have the files posted on the MHSL website.

25.8. In March/April, order Officiating Swimming and/or Starter DVDs for teams
that want to order and pay for the presentations, 48 current year mini rule
books (two per team), and 30 packets of DQ slips (1 packet per team, 1
packet for each Division Championship, 1 packet for All Stars, and 1 packet
for the Officials clinics). Distribute team supplies, if any are still undelivered,
at the May Parent Delegate meeting. Distribute one (1) per team of mini-rule-
books to the Coaches Rep for distribution at the May Coaches Clinic.

25.9. In May and June, administer training list and score tests. Publish “Certified
Officials” list by division and category. Submit list to the Webmaster periodi-
cally so website can be updated. Submit a final “Certified Officials” list to the
Webmaster three days after the last League Stroke & Turn Judge certifica-
tion clinic.

25.10. At the July heating meeting, distribute DQ slips packets to the hosting
teams for the first Preliminary meet to be passed on to the subsequent hosts
through the Championship Sessions. Give the All Stars host their DQ slips
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packet.

25.11. Notify the League Secretary of points to be awarded for service on the Of-
ficials Committee and points to be deducted for teams not represented at
mandatory Officials clinics.

25.12. In January/February, review list of Officials Committee candidates submit-
ted by Parent Delegates and Meet Referees and make a recommendation to
the MHSL board for committee members for each division. The board will
have the final selection authority.

25.13. At the September Delegate meeting, remind delegates that names of in-
terested candidates for the following year's Officials Committee need to be
submitted by the end of the current calendar year.

26. Insurance Chairperson

26.1. Attend all Board and Parent Delegate meetings throughout the year.

26.2. Must be experienced with Microsoft Excel and a word processing software
program.

26.3. Manage all insurance related activities.
26.4. Maintain all necessary correspondence with insurance company.

26.5. Maintain all necessary insurance liability correspondence with swimming
pool facilities used by MHSL teams.

26.6. Publish an updated Registration/Insurance form on the MHSL website.

26.7. Submit insurance fee payment requests with supportive documentation to
the MHSL Treasurer for sending to insurance company.

26.8. Verify team rosters against the roster count form for May and June ros-
ter/insurance submissions.

26.9. Oversee Insurance Committee and assist with other MHSL Board Commit-
tees as needed.

26.10. Notify League Secretary of penalty point deductions, if any, for teams not
in compliance with insurance requirements and deadlines as set forth in Sec-
tion 3, Registration/ Insurance Requirements, herein.

26.11. Timeline for Activities
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Late January/Early February: Renew NRPA membership and sub-
mit team insurance application with deposit.

February: Update the Registration/Insurance form for the new season
and publish on MHSL website.

March: Submit to League insurance carrier a list of facilities for Certifi-
cates of Liability. Make sure to include the team name and address of
facility since some teams use more than one (1) facility.

April: Distribute the individual teams’ Certificates of Liability. Remind
the Delegates that insurance forms and checks are due at the League
meetings in May and June along with a team roster. The roster counts
on the roster count form must match the number of swimmers on the
team’s roster.

May: Obtain the roster count form, rosters, and a check for insur-
ance/league fees for forms submitted from each team. Document the
roster count and fees submitted, and then pass the check on to the
MHSL Treasurer. Update information in the roster count spreadsheet
as each team submits its payment and roster. Verify roster information
against the roster count form. Notify each Parent Delegate if there are
discrepancies. Update the detailed roster spreadsheet (breakout by
age group and gender).

Within one (1) week of the May Parent Delegate meeting, update the
roster counts and determine the current amount due to the insurance
company (current roster count x the insurance fee — the preseason de-
posit [check sent in Jan/Feb]). Request check from the MHSL Treas-
urer for the balance due. Send letter to the insurance company with
appropriate roster documentation and a check for the outstanding bal-
ance.

June: Obtain the updated roster count form, updated rosters, and a
check for insurance fees for forms submitted from each team. Docu-
ment the roster count and fees submitted, and then pass the check on
to the MHSL Treasurer. Update information in the roster count spread-
sheet as each team submits its payment and insurance forms. Verify
roster information on the roster count form against the rosters submit-
ted. Notify each Parent Delegate if there are discrepancies. Update the
detailed roster spreadsheet. Send a letter to the insurance company
with current team detailed roster counts and a check to cover insur-
ance fees due.

July: Update final team rosters submitted by July 1. Update the roster
count spreadsheet for adds to rosters submitted after the June Parent
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Delegate meeting but before July 2. Note: No swimmers are allowed to
be in the Preliminary or Finals Sessions of the Division Championship
meet if that swimmer has not been added to the team roster submitted
to the League by July 1. Accept and document in the roster count
spreadsheet any final fees submitted for insurance. Turn in final roster
counts and fees paid to the MHSL Treasurer. Send final letter to insur-
ance company with appropriate roster documentation and a check for
the outstanding fee balance.

27.Scoring Chairperson

27 .1.Attend all Board and Parent Delegate meetings throughout the year.

27.2. Must be experienced with Meet Manager, Microsoft Excel and a word pro-
cessing software program.

27.3. Oversee Scoring Committee.

27.4. Conduct training sessions for Meet Manager (including scoring best prac-
tices).

27.5. Preparing annual default meet format files. (One (1) each for 6 or 8-lane
meter or yard pools).

27.6. Update All Stars times once approved by the Board and League records
annually.

27.7. Collect Championship results for all divisions.

27.8. Prepare data for end of season analysis of team/division alignment for the
board.

27.9. Attend Division Alignment meetings.

27.10. Support teams regarding scoring issues/questions (this does not mean
being tech support for Hy-Tek software).

27.11. Maintain League records and publishing a final update at the end of the
season.

27.12. Act as Scoring/ Computer lead for All Stars meet. Attend All Stars heating
meeting and All Stars meet.

27.13. Ensure that all teams have required software and that team computer
personnel know and understand how to run various reports.

27.14. Notify the League Secretary of points to be awarded for service on the
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Scoring Committee and points to be deducted for teams not represented at
mandatory Scoring clinics.

27.15. Timeline for job responsibilities.

January: Reserve rooms for Meet Manager training (Scoring Clinic) for
the upcoming season. Review newest versions of Meet Manager to de-
cide if the changes warrant all teams moving to the new versions.

February: Update Meet Manager documents.

March: Update League Records in and Meet Manager and provide
web page updates to the Web Master.

April: Update All Stars Times in Meet Manager. Create import files for
League Records and All Stars Times for Meet Manager, and test im-
port files.

May: Conduct Meet Manager Training at League Scoring Clinic.

June/July: During the season, update the records files with any new
documented League records. New files will not be sent out during the
season so as to eliminate confusion.

July: Collect Championship meet results for all Divisions. Attend All
Stars meet to run scoring table. Obtain backup copies of all Division
Preliminary and Final Sessions of Division Championship and All Stars
meets. Update League records. Import all Championship meet results
and create Paper Chase results.

August: Present end of season reports from each team to the Board
for use in alignment for the next season.

September: Accept any documentation for League records at the Sep-

tember Parent Delegate meeting (final submission time). Update the
League records spreadsheet and databases.
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28. Awards/Ribbons Chairperson

28.1. Attend all Board and Parent Delegate meetings throughout the year.

28.2. Evaluate costs and request new pricing bids as needed if pricing has in-
creased from the previous year. Bring bid/s to Board for approval.

28.3. Hand out order sheets for add-on team ribbons with information including
deadlines and pricing at March Parent Delegate League Meeting. Explain
what the League provides (enough ribbons for one full, 6/8 lane pool dual
home meet - relays 1st through 3rd only).

28.4. Immediately after April Delegate meeting, order appropriate number of rib-
bons for dual meets (including add-on individual team orders); ribbons, med-
als and plaques for Championship Sessions (must have information from
each division as to how many lanes Championships will be); and ribbons and
medals for All Star meets. Order pink/blue/green meet cards for League as
needed.

28.5. Distribute dual meet ribbons and cards at May Parent Delegate Meeting
(prior to first dual meet). Distribute Championship medals, ribbons, plaques,
and All Star medals and ribbons at June Delegate meeting.

28.6. Inventory leftover awards, medals and cards for next year.

28.7. Schedule of Award/Ribbon Ordering.

28.7.1.January - Acquire bid/quote from preferred vendor. If the quote is
higher than the previous year, consider getting a quote from another ven-
dor/s. Present the quote to the Board and the February Board Meeting
for budget approval.

28.7.2.March - Bring at least one copy per team (26) of the ribbon order form
to the March Delegate Meeting and hand it out to the parent reps. Edu-
cate the delegates on the difference between league provided ribbons
and Add-on order. Ask each team if they use cards (for all races vs. re-
lays only) and if they need more cards. Find out which teams are hosting
Championships and if their pool is a 6 or 8 lane pool.

28.7.3.April - Collect order forms and checks at the April Delegate Meeting.
Give the checks to the treasurer. Verify how many ribbons, medals, and
cards are left over from last year. Deduct those from the final order and
place order for league provided ribbons, add-on ribbons, championship
medals/ribbons, all-star medals/ribbons, and plaques. Contact the treas-
urer after order is placed to make payment or payment arrangements for
order.
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28.7.4.May - Pick up dual meet ribbons from vendor. Organize the ribbons
per team and double check order. Distribute the dual meet ribbons at the
May Delegate meeting

28.7.5.June - Pick up Championship ribbons/medals, All-star ribbons/medals,
and plaques from vendor and distribute at the June Delegate meeting

Meet Entry Cards

Pink Meet Entry Cards  1,500/team, if needed
Blue Meet Entry Cards  1,500/team, if needed
Green Relay Entry Cards 225/team, if needed

Numbers shown above should only be used as a guideline. Number of
cards may need to be adjusted based on team size.

Awards and Ribbons
The League provides robbons 1st-6th for individual events and 1st-3rd
for relays.

Dual Meet Ribbons

Order Amount
1st Place/Blue 450/team
2nd Place/Red 450/team 3rd Place/White 450/team
4th Place/Yellow  210/team 5th Place/Green

210/team
6th Place/Pink 210/team

Add-On Ribbons

Each team may order more ribbons 1st to 16th place, super swimmer
ribbons, and/or heat winner ribbons. These ribbons are ordered via the
ribbon order form. A check is needed only if a team is ordering Add-On
ribbons

Championships
Each Division order is dependent on the pool size that Championships
are being swam at; verify pool size before submitting order (verify Cham-
pionship pool size, not prelim pool size) Order 5 additional ribbons per
place to verify that enough ribbons are on hand

6 Lane Pool
Individual Events:
1st-6th — Medals
7th-12th — Ribbons
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Relays:
1st-3rd — Medals
4th-6th — Ribbons

Order Quantities:

Medals

1st-3rd — order 155 per place, per division
4th-6th — order 75 per place per division

Ribbons
4th-8th — order 85 per place, per division
9th-12th — order 75 per place, per division

8 Lane Pool
Invividual Events:
1st-8th — Medals
9th-16th — Ribbons

Relays:
1st-3rd — Medals
4th-6th — Ribbons

Order Quantities:

Medals

1st-4th — order 155 per place, per division
5th-8th — order 75 per place per division

Ribbons
9th-12th — order 85 per place, per division
13th-16th — order 75 per place, per division

Cards:

Based on how mnay teams needs cards for Championships and how
many cards the League has

Pink — 1500 per division, if needed

Blue — 1500 per division, if needed

Green, 225 per division, if needed

All Stars Medals/Ribbons for 8-lane pool; adjust if 6-lane pool

1st-8th — 64 medals per place

9th-16th — 64 ribbons per place

Adjust order quantity accordingly if the meet is being swam at a 6-lane
pool.
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Championship Plaques
Age Group Plaques - 5” x 7”
25 female and 25 male plaques total

Each age group, each gender and each division needs a plaque on the
face that reads:

Mountain Hi Swim League

Age Group Winner

Division (A1, A2, B, C or D)

(Age group and gender) (8 & under, 9/10, 11/12, 13-14, or 15-18
Girls/Boys)

Sportsmanship Plaque — 6” x 9”
Order 5 - one per division.

Each plaque should read:
Mountain Hi Swim League
Sportsmanship Plaque

Division (A1, A2, B, C or D)

Championship Plaques

One per each division.

29. Webmaster

29.1. Attend all Board and Parent Delegate meetings throughout the year.

29.2. Design, create and maintain the website. Create or procure all graphics to
be used.

29.3. Incorporate all data currently used by the League.

29.4.
29.5.
29.6.
29.7.
29.8.

Submit the website URL to search engines and lists.

Manage the domain registration and hosting for the site.

Create and update e-mail addresses for board members that request them.
Update annually the Board contact information.

Update on a regular basis information provided by the teams, such as con-

tacts, scores and schedules.

29.9. Oversee Web Design Committee.
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30. Coaches League Representative (or “Coaches Rep”)

30.1. Attend all Board and Parent Delegate meetings throughout the year.

30.2. Must be retained in a current coaching position with one of the affiliated
League teams.

30.3. Represent the Coaches’ interests and communicate any information from
these meetings to the Coaches VP for each Division.

30.4. Conduct the Coaches Meeting in May.

30.4.1.Arrange meeting space for all coaches meetings and clinics except for
the July heating meeting normally done with the Delegate meeting.

30.4.2.Take roll call to confirm attendance. Review the information in the
notebook with the coaches.

30.4.3.View and discuss the Stroke & Turn video with all the coaches.

30.4.4.Divide the coaches into Divisions. Each Division will choose a
Coaches VP who will compile and retain contact information for all the
coaches in that Division.

30.4.5.Create the contact information sign-up sheet for each Division to use
at the Coaches Meeting. If you choose, create a questionnaire for each
coach to fill out to use as a way to discuss coaching ideas.

30.4.6.Collect the contact information sign-up sheet after each Division’s
Coaches VP has completed it. Copy the contact information for the
League and e-mail a copy of the relevant file to each Division’s Coaches
VP.

30.4.7.Meet with all of the new Division Coaches VPs at the end of the meet-
ing to discuss job description and any other important information.

30.5. Maintain a copy of all individual Facility Requirements forms (see §36.12).
Review the forms for compliance with current League standards and follow
up on any missing information or details that do not meet League standards.
Request assistance from other Board members, including the President,
President Elect, Scoring, and Officials Chairs, and any other members that
may be able to assist in the resolution as you may need.

30.6. During the season, report to the coaches any pertinent information from the
League meetings.

30.7. Prior to the July Prelim heating meeting, e-mail the necessary coach in-
structions to the all the coaches in the League.
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30.8. Prior to the All Stars heating Meeting, e-mail all the coaches with a re-
minder to bring T-shirt order forms and entry money. Entries must be submit-
ted no later than midnight the Sunday prior to the heating meeting.

30.8.1.Arrange a meeting space for the All Stars heating meeting if the Presi-
dent Elect has not already done so.

30.9. Oversee Coaches Committee.

30.10. Notify the League Secretary of points to be awarded for service on the
Coaches Committee and points to be deducted for teams not represented at
mandatory coaching clinics and/or meetings.

31.Division Vice President

31.1.0ne (1) point addition for team.

31.2. To ensure knowledge of League operating procedures, a new League Par-
ent Delegate may not hold this position.

31.3. Develop your division’s dual meet and Prelim/Championship schedule.
(Discuss all teams’ pool availability with Parent Delegates prior to setting
schedule).

31.4. Distribute finalized meet schedule to each Parent Delegate in your division
and a copy to the League Secretary by the May meeting.

31.4.1.Meet schedules must be submitted on the form provided by the Secre-
tary.

31.5. Direct and implement Division meet policies. A list of all Division meet poli-
cies must be submitted to the President and the Officials Chair via e-mail
prior to June 1. See Section 10.1.

31.6. Become familiar and proficient with Policies & Procedures of the MHSL as
well as other areas covered by USA Swimming regulations (you will be the
contact person for all teams in your division regarding clarification/enforce-
ment of League procedures).

31.7. Coordinate and serve as Meet Director for your division’s Championship
meet. If unable, work with the host team to appoint a qualified Meet Director.

31.8. Assemble a Protest Committee for your division Preliminary and Finals
Session per MHSL guidelines.

31.9. Coordinate summation of events/swimmers to be considered for Leagues
records. See information in the Scoring/Records section of the website.
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31.10. Assist the President Elect with the preparations/coordination for the All
Stars meet. Each Division V.P. will serve as coordinator for their division’s
volunteers as designated by the President Elect. Examples: concessions,
deck crew (timers, announcers, Clerk of Course and runners), scoring table,
ribbons/award.

31.11. Accumulate and retain results for each dual meet/championship through-
out the season. Submit to Webmaster by Sunday at 5 p.m. after a dual meet.

31.12. At Championships, collect and tally votes for sportsmanship award.
31.12.1.Present the awards at the Finals Session of the Championship meet.

31.13. Forward meet results to the MHSL Webmaster by Sunday evening follow-
ing the Saturday dual meets.

31.14. Forward meet results to the League President at the end of the season,
and in no event later than August 31 of the current season.

32. Division Officials Representative

32.1.Represent their Division as a member of the Officials Committee.

32.2. Answer questions from Division officials. If they are unable or unavailable
to resolve the issue/question, it is escalated to the Officials Chair.

32.3. In conjunction with the Officials Chair, perform training at clinics.
32.4. Plan their Division Championship meets and serve as the Meet Referee.

32.5. Help make recommendations for future rule changes.

33. Division Scoring Representative

33.1.Act as the initial point of contact for the teams in the Division for any ques-
tions about scoring or using Meet Manager software.

33.2. Assist the Championships host team in setting up the Championship meet,
if requested.

34.All Stars Meet Host

34.1.0ne (1) point addition for hosting team.
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34.2. One (1) point addition for team that seeds the All Stars meet.

34.3. Complete the All Stars Meet Bid Form (provided at Appendices 37.2) and
submit to the President-Elect prior to the April Parent Delegate meeting.

34.4. Organize and execute the All Star Meet.

34.5. Distribute team required volunteer lists no later than the June Parent Dele-
gate meeting.

34.6. Coordinate set-up and take-down for the day of All Star meet including ap-
propriate areas roped off and team placement.

35. Code of Conduct

35.1.Mountain Hi Swim League believes in the development of swimmers both
athletically and individually. Mountain Hi Swim League will strive to instill and
practice the values of good sportsmanship. In order to achieve these goals, it
takes a combination of coaches and parents to set good examples for the
swimmers. Mountain Hi Swim League has established and will enforce the
following conduct guidelines:

35.2. Courtesy, Goodwill, and Sportsmanship: Any parent, swimmer, or other in-
dividual acting as an agent, member, Delegate, volunteer, coach, participant,
or spectator of either the member teams or the Mountain High Swim League
shall behave in a manner that displays mutual regard and respect for others
and shall refrain from foul or derogatory behavior. Such behavior includes ac-
tivity at any and all gatherings and/ or correspondence (electronic or other-
wise) that may fall under the jurisdiction of the League.

35.3. Personal conduct of team members, parents and guests at all meets is the
responsibility of the Parent Delegate of each team.

35.4. The Parent Delegates from the home and visiting team should act as Co-
Marshals at a dual meet. The marshal(s) shall have full authority to warn or
order to cease and desist and, with the concurrence of the Referee, to re-
move or have removed from the swimming venue anyone behaving in an un-
safe manner or using profane or abusive language, or whose actions are dis-
rupting the orderly conduct of the meet.

35.5. At Preliminary and Finals Sessions of Division Championship meets, the
Division Vice President shall act as Marshal. The marshal(s) shall have full
authority to warn or order to cease and desist and, with the concurrence of
the Referee, to remove or have removed from the swimming venue anyone
behaving in an unsafe manner or using profane or abusive language or
whose actions are disrupting the orderly conduct of the meet.

MHSL Official P&Ps_2019



76

35.6. At the All Stars Meet, the President, President Elect, Secretary, Treasurer,
and/ or Past President shall act in conjunction with the League Delegate of
the host team as Co-Marshal. The marshal(s) shall have full authority to warn
or order to cease and desist and, with the concurrence of the Referee, to re-
move or have removed from the swimming venue anyone behaving in an un-
safe manner or using profane or abusive language or whose actions are dis-
rupting the orderly conduct of the meet.

35.7. All swimmers, coaches, parents, and spectators should only make remarks
in the spirit of friendship and good sportsmanship.

35.8. All swimmers, coaches, parents, and spectators should refrain from using
foul language or obscene gestures.

35.9. All swimmers, coaches, parents, and spectators should applaud the other
team’s performance. Competitors should shake hands of the swimmers in
the lanes next to them at the end of their race.

35.10. All swimmers, coaches, parents, and spectators should follow all rules of
the hosting pool.

35.11. All swimmers, coaches, parents, or spectators must not introduce any
items into the pool including any item that could cause any chemical imbal-
ance in the pool such as Jell-O.

35.12. All swimmers, coaches, parents, and spectators should cooperate with
and accept the final decisions of the Stroke & Turn Judge, Starter and Meet
Referee.

35.13. All swimmers, coaches, parents, and spectators must refrain from ad-
dressing derogatory remarks to any coach, swimmer, Stroke & Turn Judge,
parent, Timer, Starter, Meet Referee or any other volunteer.

35.14. All coaches must use proper protest procedures.
35.15. All coaches must require positive conduct from his/her swimmers.

35.16. All coaches, parents, and spectators should always remember that MHSL
exists for the positive experience of the swimmer.

35.17. All parents should respect the coach’s decisions and abilities, except in
the case where it may cause injury to the team or swimmer.

35.18. Unsportsmanlike conduct will not be tolerated.
35.19. Cooperation at all levels is expected from all involved participants to

come to reasonable and equitable solutions to disagreements or disputes as
they arise.
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35.20. Any infraction or inappropriate behavior should be submitted to the Griev-
ance Committee. Upon recommendation from the Grievance Committee, the
Board will take the appropriate action.

35.21. TOBACCO PRODUCTS — Smoking and use of other tobacco products
is prohibited on the pool deck, in the locker rooms, in spectator seating or
standing areas, and in all areas used by swimmers, during the meet or during
the warm-up periods in connection with the meet.

35.22. ALCOHOLIC BEVERAGES — Alcoholic beverages are prohibited in all
areas of the venue, including, but not limited to, pool deck, locker rooms,
spectator seating or standing areas, and in all areas used by swimmers. Ex-
ceptions to this provision can be made only with the approval of the MHSL
Board of Directors.

36. Grievance Policy and Procedures

36.1.The Grievance Committee consists of the President Elect, the Secretary
(as a nonvoting member), and the current season Division Vice President
from each division.

36.2. In the event that a grievance is filed against the President Elect, he/she
shall be replaced by the President for the particular grievance in question.

36.3. Because the Mountain High Swim League adopts a positive display of
sportsmanship as one of its primary goals and because the Mountain High
Swim League is operated solely by volunteer members, it is the express de-
sire of the Board that all members and participants attempt to resolve issues
amongst themselves. In the event that an issue cannot be resolved without
intervention, the following policy is provided as the framework for resolving
issues:

36.3.1.Members should first try to solve a problem at team level, then a divi-
sion level, then at League level. At a dual meet, the governing authority
resides with the Parent Delegates of the competing teams. The Meet
Referee resides over the competition.

36.3.2.Grievances must be presented to the President Elect, Secretary, and
the Division Vice President of the grieving team’s division in written form
and only through a voting member of the League within 72 hours of al-
leged offense.

36.3.3.Upon receipt of the grievance, the Secretary shall date and keep a per-
manent record of the grievance.

36.3.4.Within 10 business days of receipt of the grievance, the Grievance
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Committee shall review the complaint; execute any necessary investiga-
tion and present findings and recommendation to the Board.

36.3.5.With highest regard to the Grievance Committee recommendation, the
Board will review the findings and assess any penalties.

36.3.5.1.Usual penalties:

36.3.5.1.1.Written reprimand with request for immediate resolution of
problem.

36.3.5.1.2.0ne to three point penalty assessed to team.
36.3.5.1.3.Dismissal and/ or exclusion from League engagements.
36.3.5.1.4.Removal as Parent Delegate or Board Member.

36.3.5.1.5.0ther penalties as recommended by the Grievance Commit-
tee.

36.4. All grievances, investigations, and supporting documentations should re-
main confidential amongst the involved parties (e.g., Grievance Committee,
Board, grieving team and alleged offending team).

37.Appendices — Forms and Informational Documents
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37.1.Dual Meet Scheduling Model

Mountain Hi Swim League
Dual Meet Scheduling Model

Week 1 12  3/4 5/6

Week2 2/3 4/5 ©6/1

Week3 3/5 4/1  2/6

Week4 4/2 3/6 1/5

Week5 5/2 1/3 4/6

Assign each team a number.

In a 6 team division with 3 Preliminary Sessions, there are 15 dual meets, 3
Preliminary Sessions and 1 Finals Session of the Championship meet

19 meets divided by six (6) teams equals three (3) home meets per team with
one (1) team volunteering for a fourth (4") home meet.

Home meets can be a dual meet, a Preliminary or Finals Session.
Review which teams are interested in hosting a Preliminary or Finals Session be-
cause these teams will host only two (2) dual meets.

¢ Note: points are not awarded for hosting Preliminary or Finals Sessions.

Review each week and decide which team is the host and which
team is the guest. Circle the host team.

An entire week can be exchanged for another if there is a conflict
in scheduling.

Assign locations for the Preliminary and Finals Sessions of the Championship
meet.

You did it!!!
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37.2. All Stars Meet Bid Form

Mountain Hi Swim League
All Stars Meet Bid Form

Thank you for expressing interest in hosting the Mountain Hi Swim League All Stars
Meet. Please complete the following questionnaire with as much detail as possible.
Completed forms should be submitted to the President-elect prior to the April Parent
Delegate meeting. Questions about this form or the All Stars meet should also be
directed to the President-Elect.

Thank you again for your interest.

Question Response

Name of Team

Contact Name

Contact Phone Number

Contact e-mail address

Team Division

Number of pool lanes

Is your facility available on the
following dates:

TBD; Tuesday; All Stars Heat-
ing Meeting

TBD; Saturday; All Stars Meet
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Question

Response

Does your facility have space
to accommodate 450 swim-
mers AND families? (please
provide details: amount of
space, grass or concrete,
chairs, fencing, etc...)

Will you be able to accommo-
date 450 swimmers and their

families with your existing rest
room facilities? If not, will you

bring in portable facilities?

Will you provide lifeguards for
the meet?

How will you accommodate a
rain delay?

How will you accommodate
parking for swimmers and
families (number of spaces
and adjacent parking op-
tions)?

Do you have starting blocks?

Do you have a starting sys-
tem? If so, what type?
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Question

Response

Do you have an individual
who is willing to be the Meet
Director working in conjunc-
tion with the League Presi-
dent Elect for the All Star
Meet? Will this person be pre-
sent the day of the meet?
Please provide name and rel-
evant information (cell phone,
home phone, years of swim
experience, and e-mail)
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Question

Response

Is this individual willing and
able to coordinate volunteers
from all teams to assist with?

Volunteer duties to include:

e Compile list of volunteers
throughout the season

¢ Attend All Star heating
meeting

¢ Arrange for copies of pro-
gram for coaches, volun-
teer positions and sales to
attendees

¢ Prepare team folders con-
taining entry reports,
scratch forms, protest
forms...

e Prepare map of facility and
identify team areas (using
signs) for teams in attend-
ance

e Assign warm up times and
lanes

¢ Designate area for com-
puter/awards with adequate
space to operate

e Set up

e Concession sales

e Clean up

e Security

(please comment on your
ability to control all responsi-
bilities)
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37.3. League Timeline
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October

October 1 new fiscal year begins
Board meeting

Parent Delegate meeting if needed

November

Board meeting

December

No meetings

Insurance coverage ends December 31

January

Board meeting

February

Board meeting

March

Insurance coverage starts March 1

Board and Parent Delegate meeting

April

Board and Parent Delegate meeting
First 72 of team fees are due

Ribbon orders are due

All Stars meet bid form is due

Officiating DVD orders are due

May

Board and Parent Delegate meeting
Clinics are held

Second ¥ of team fees are due

Teams complete Facility Requirements form

June

Board and Parent Delegate meeting
Facility Requirements forms are due

Clinics are held

July

July 1 deadline to register swimmers

Board and Parent Delegate meeting

Championship meets (requires a heating meeting)

All Stars meet (requires a heating meeting)

August No meetings
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September

Board and Parent Delegate year-end meetings

September 30 fiscal year ends
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37.4. New Team Questionnaire

Mountain Hi Swim League
New Team Questionnaire

Question Response

Name of Team

Contact Name

Contact Phone Number

Contact e-mail address

Expected age of youngest
swimmer

Expected age of oldest
swimmer

Number of households in
community (households eli-
gible to participate in team)

Expected number of swim-
mers

How will you promote swim-
mer registration?

Number of lanes indoor?

Number of lanes outdoor?
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Question

Response

Depth of shallow end (spec-
ify indoor or outdoor or
both)

Do you have lane lines in
your pool(s) (specify if more
than one pool)

Do you have swimmer lanes
on the floor and Ts on the
walls of your pool?

MHSL requires parent vol-
unteers (parents of swim-
mers on the team) is this a
problem?

MHSL requires a Parent
Team Delegate (Repre-
sentative) to participate in
League activities, is this a
problem?

What time will you reserve
(and what days) for practice
time?

MHSL teams are required to
host dual meets during the
season (June and July), is
this a problem?

Is the team to be sponsored
by a homeowners associa-
tion? If no, what associa-
tion is the team associated
with?
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Question

Response

How many individuals is
your facility (where dual
meets will be held) capable
of handling?

Do you have starting
blocks?

Do you have a team PC?

Do you have a starting sys-
tem?

Please submit questions in writing, via e-mail, to all of the following individuals. By
copying all the individuals, we will be able to respond to your inquiries much faster.
Please see the attached Board member list for current names and e-mail addresses.

President
President Elect
Past President
Secretary
Officials Chair
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37.5. New Team Application Tracking
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MHSL - NEW TEAM APPLICATION TRACKING

NAME OF TEAM:

Date Completed |Completed By

Task

Application Sent to New Team

Application Received

Application Reviewed by Board

Location Visited

Approval Brought to Delegates

Results of Voting (FOR/AGAINST):

Resulting Number of Teams:
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37.6. Deck Entry Form

Mountain Hi Swim League

Deck Entry Form

Swimmer’s Legal Name (including middle initial):

MHSL Age (as of June 1). Birth Date (mm/dd/yyyy)

Team Name and Abbreviation

Event Number Event Name Time

90

Mountain Hi Swim League

Deck Entry Form

Swimmer’s Legal Name (including middle initial):

MHSL Age (as of June 1). Birth Date (mm/dd/yyyy)

Team Name and Abbreviation

Event Number Event Name Time
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37.7.Protest Form
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Mountain Hi Swim League
Protest Form

Meet: Date: Time:

Team: Coach:

Swimmer: Event: Heat: Lane:
DQ:

Stroke Judge:

Protest Description:

Protest Committee Decision:

Disqualification Upheld:
Disqualification Overturned:

Remarks:

The written protest shall be submitted to the Meet Referee within 30 minutes of notifi-
cation of the infraction. The Protest Committee has the right to question the coach
and Stroke & Turn Judge involved, if they choose. Every effort will be made to reach
a decision within 30 minutes of receiving the written protest.
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37.8. Swimmer / Event Scratch Form

Mountain Hi Swim League
Swimmer/Event Scratch Form

Swimmer Name:

Team Name:

Event #
Event#
Event#

Swimmer Name:

Event#

Age Group:

Event#

Team Name:

Event #
Event#
Event#

Swimmer Name:

Event#

Age Group:

Event#

Team Name:

Event #
Event#
Event#

Swimmer Name:

Event#

Age Group:

Event#

Team Name:

Event #
Event#
Event#

Swimmer Name:

Event#

Age Group:

Event#

Team Name:

Event #
Event#
Event#
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Event#

92



37.9. Order of Finish Form

Mountain Hi Swim League
Order of Finish Form

Event # Event #
Heat # Heat #
Place # Lane # Place# Lane #

0 N OO a0 A WON =
0 N OO a0 A WON =

Event # Event #

Heat # Heat #

Place # Lane # Place # Lane #
1 1

0 N 6O a0 A ODN
0 N 6O a0 A ODN
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37.10. Pre-Season Checklist

Mountain Hi Swim League
Pre-Season Checklist

94

Date Completed |Completed By

Task

Officer Rotation Completed

Officer Elections Completed

Team Alignment Finalized

Schedule for the Year Approved

Schedule for the Year Posted to Web

New Team Acceptance *

Budget Completed and Approved

Insurance Estimates Confirmed

Awards Request for Quote Sent

Awards Quotes Received

Awards Vendor Selected

Team Dues Finalized and Communicated

Committee Assignments Finalized

Policies & Procedures Ratified

All Stars Times Ratified

All Stars Venue Finalized

Web Updated (All Stars, League Records,
Board Members, Delegates, Teams, Docu-

ments, TM/MM Download Files, etc.)

Officials/Starters Test Completed
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Training Scheduled (Officials, Starters,
Scoring, Clerk of Course)

* See New Team Questionnaire/Application and Checklist.
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37.12. Facility Requirements

Mountain Hi Swim League

Annual Facility Requirements

e Complete and sign prior to the start of individual team practices but in no
event shall it be completed later than June 1 of each year. Submission may
be by league survey, at the discretion of the MHSL Board.

e Mid-season changes to the facility must be submitted on a new form and
again be signed and dated by Parent Delegate. For instance, installation of
new starting blocks after the start of the team practices would require a new
form.

e Teams retain the original form. The League recommends keeping it in your
team’s insurance book. Submit a copy to the League Coaches Representa-
tive.

Facility Name Team Name

General Requirements

Pool Length

§4.3.1 Must be 25.00 yards or meters

Number of Lanes

§4.3.2 Minimum of 4 lanes

Height of Blocks

§4.3.7 and local ordinances

Water Depth at Blocks
§4.3.7, USA Swimming Rules and
Regulations §103.2, and local ordi-

nances

Water Depth at End of Pool
Opposite to Blocks

Meet Restrictions

Parent Delegate Name,
Signature, and Date
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37.13. Officer Rotation Rubric
Incorporated by reference. See MHSL website.
37.14. Current Schedule of Officer Terms
Incorporated by reference. See MHSL website.
37.15. Report of Occurrence (Accident Report)
Incorporated by reference. See MHSL website.
37.16. Division Meet Policies for the Season
This form is under construction. See MHSL website for current version.
37.17. Roster Count Form

Incorporated by reference. See MHSL website.
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