Chapparal Sharks Cardless Meets:  Explanation to board and officials

We are going cardless.  This will be a team effort to make sure it runs smoothly.

Here is what we have done or will do prior to the meet:

· Spoken to Dam West (runs cardless meets) Scoring person and Clerk of Course for pointers regarding running a smooth cardless meet

· Communicated with Foxridge via Parent Reps to let them know what we are doing and what they need to do on their end.

· Spoken to our coaching staff about running a cardless meet and what they will need to do to help us out-marking kids, extra help in the heating area, etc.

· We will send out a meet program to both teams on Friday night so that parents can mark their kids before they leave their house or at least have the info they need prior to coming to the meet.

· Send out a procedure to parents of both teams regarding body marking, including putting their last name on their left shoulder.

· Timing meeting will include instructions on use of lane timer sheets vs. cards;  cross checking swimmers names on their shoulder or verbally with the name on the timer sheets;  only allowing the swimmer on their timer sheet to swim in their lane.  If a swimmer does not have a name on their shoulder (because a parent does not want their child marked or simply forgets) the timer scribe must ask for the swimmers name in order to verify it with the sheet.

What you need to know and do:

· Individual events will be cardless, relays will have cards.

· Once the meet program goes out on Friday night we cannot change a kid’s lane.  Most of our combining and changes will be done on Friday before the program goes out.   We will allow space for deck adds, but once an individual is in a lane this cannot be changed (only scratched).

· Only the Clerk of Course (Becky Welch and Colleen Wixted) can make last minute changes in the heating area.  If you see a last minute possible combine-please go through the proper channel and talk to the Clerk of Course so that they can then communicate to the swimmers and the scoring table.

· In the event that we have a new league record in a cardless event there will be cards available to fill out.

In addition to the environmental impact of not using cards, we anticipate a significant number of volunteer hours to be saved as a result of this effort.  Furthermore, going cardless models both high school and club team meets—which do not use cards.

