NORTHERN CALIFORNIA SWIM LEAGUE

BOARD OF DIRECTORS MEETING

AUGUST 26, 2009
Present: Amador, Arden Hills, Arden Park, Carmichael, Davis, Fair Oaks, Galt, Glen Oaks, Gold River, Johnson Ranch, Manor Rec, Rio del Oro, Rocklin, Roseville, Sunrise, West Sac, Woodcreek

Absent: All others

Peter Glick started the meeting at the usual time, 7:05 PM

I. OFFICER’S REPORTS:

A. Secretary:  Minutes of June 24 were approved.

                     Attendance, Changes to Roster:  form passed around room.

B.  Commissioner of Records: 303 records broken throughout the season.  

21 of 26 teams broke records.  Records, records and more records.

C. Registrar: Binders going back to teams tonight.  

D. Treasurer: Sue Morrow shared updated financials for past couple months.

New CPA advised Peter Glick that the league will incur a few hundred dollars in penalties and late filing fees (former CPA did not file properly for league over the past 4 years).

Sue will properly follow up and make sure the monies are properly disbursed.

E. VP, Champs: Guy Garcia absent.  Jon Roberts spoke for Guy.  All in all: successes, and a special “Thank you” goes out to Guy Garcia for a smooth championship season.
Jon disseminated a detailed breakdown of conference costs to put on respective Champs (pools, equipment, fees, related).  Lots of questions and answers about the numbers were properly addressed by Jon, with the thought that we can always get better and gain efficiencies.   Example: purchasing copiers, as opposed to renting.  Average cost per swimmer: $8.19.  Jon is encouraging next year’s Board to consider a small $1.00 per  swimmer  fee increase. 
Re-Cap of Champs: Peter Glick mentioned the fact that there were several reported injuries which occurred over Champs weekends.  As far as we know there have been no reported claims, but it does not diminish the fact that the league needs to implement a formal process dealing with injuries.  Peter recommends that the new board adopt a formal policy properly dealing with injuries (Incident reporting and proper communication and coverage with related insurance carrier).  Sue Morrow and Monica Lopez have offered to take charge of this need and to present in an upcoming meeting.
II. Old Business Agenda: None Pending, other than Peter has a shirt due him.

III. New Business:

A. Report of Protest Committee in the matter of the “Protest of Amador” of Event 83:

Peter commended those involved in the protest, including Philip Howe in raising the protest responsibly and in a civil manner as well as the appointed “Protest Committee”.

The protest brought to light a number of things, including the fact that this league is not perfect in how our Bylaws read and in how Meets are officiated.  It was recommended that all conferences do what Comstock does every year prior to Champs, and that is to have a “Social”.  At this meeting, Meet officials are present, as well as league rep’s and coaching staff.  Much is discussed, including officiating, so as to diminish the number of problems that otherwise would and have occurred and will continue to occur.
B. Appointment of Nominating Committee (for league Officers in 2010): Laurie Baker, Jeannie Kane and Sue Whipple will lead this year’s committee and present a slate for upcoming elections by league rep’s.  If you, or any member of your respective swim team is at all interested in serving in an official capacity please contact one of the above three representatives!  This is the time to step up and volunteer if you wish to serve!!

C. Realignment Discussions: Jon Roberts did his usual outstanding, detailed job and analysis of proposed realignment for next swim season.  All teams are to take back to their respective team boards the differing scenarios and facts presented which will be voted upon (more than likely at the next league meeting).  It was also disclosed that there is a possibility of Manor Rec having to withdraw from Nor Cal due to issues and numbers within their club.  We will know more of their status within the next 30-60 days.
IV: Adjournment: 

                       Meeting adjourned approx. 8:20 PM.  

NEXT LEAGUE MEETING: SEPTEMBER 23RD, 7PM.

