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Your first swim meet can be a bewildering experience as you encounter a vast horde of adults dressed in white shirts and navy blue shorts. This is an NVSL rule for all deck officials and helps distinguish persons who should not be on deck during a meet. Officials should not show team affiliation either by clothing or behavior. When working a meet, all officials assume the role of an NVSL official, and temporarily cease being a Langley parent. Representatives from the NVSL Board of Directors attend meets several times a season. Meet performance criteria include attitude and dress of deck officials. Note: non-logoed baseball hats are permitted.

Below are volunteer positions for family members over the age of 21. They are divided into Meet Jobs (No Special Training Required); Meet Jobs (Training/Experience Required); and Social Events.

VOLUNTEERS, PLEASE NOTE:  WATCHING YOUR CHILDREN SWIM IS A PRIORITY AND WORKERS MAY LEAVE STATIONS TEMPORARILY (OF COURSE, AS LONG AS THERE IS SOMEONE TO COVER WHEN NECESSARY—LIKE THE SNACK BAR) TO WATCH THE INDIVIDUAL RACES.

Meet Jobs – No Special Training Required

*Indicates Good for New Parents, No Experience Necessary

*Timers

The timers determine each swimmer's official time for each race. Being a timer is a good entry-level position for new parents. If you can start and stop a stopwatch, you can be a timer. We'll even provide the stopwatch & a brief training before each meet. Timers start their watches on the strobe light from the Colorado timing system and stop their watches when the swimmer touches the wall. There are three timers per lane and all three times are recorded. The middle time is the official time. (Chief Timer & Assistant Chief Timer are only appropriate for returning, experienced swim parents.)

* Apparel Sales

This volunteer is in charge of the team apparel sales table at the snack bar, selling team t-shirts, flannels, swim caps, flags, etc.

*Marshals

Marshals are responsible for maintaining safe and appropriate conduct by swimmers and spectators throughout the meet.  The marshal ensures that warmups are conducted safely and that order is maintained during the warmups.  Marshals help keep order on the pool deck during meets by limiting access to the pool deck to appropriate swimmers, coaches and volunteers.  Marshals also raise a “Quiet” sign during race starts to keep spectator noise to a minimum so that swimmers can hear the start and are less likely to false start.  

*Snack Bar Workers

These volunteers pick up, sell and prepare food, drinks and snacks at the meets. This is an easy, fun job for parents new to the swim team and a great way to meet everyone because parents, coaches and swimmers all visit the snack bar!

Volunteer Check-In
This person arrives early at the meet to greet and check-in all meet volunteers and confirm the volunteers’ assignments.  If necessary, they must find replacement parent volunteers and coordinate with the announcer to locate or call for additional volunteers.  This job is best suited for returning swim parents who are familiar with the various volunteer responsibilities and know most swim parents.

Meet Officials -- Experience and/or Training Required

Announcer:  The Announcer has the important responsibility of keeping all parents, officials, coaches and swimmers informed and on schedule throughout the meet via the Public Address System.  The announcer sets the tone for the meet by greeting everyone, announcing pre-meet briefings of timers and officials, as well as warm-up times, and announcing each event and heat.  During A meets, the announcer also reads out swimmer names, race results, and overall meet results.

Chief Timer/Assistant Chief Timer:  At home meets, the Chief Timer collects the time cards from the timers, reviews them for accuracy and completeness, and forwards them on to the table workers. The Chief Timer also conducts a pre-meet briefing for all timers to review the rules and procedures for timers and hand out stopwatches.  At away meets, the Assistant Chief Timer assists the opposing team’s Chief Timer in these same functions.

Clerk of the Course:  The Clerk of the Course is the "gatekeeper" for all swimmers in our meets. The people who perform this function get the swimmers to the right lanes for the correct race. You can't have a race without swimmers, and the clerk of the course makes sure the right swimmer gets to the right place at the right time.  These volunteers also assist the coaches in handing out the swimmers’ race entry cards.

Computer Operator/Data Coordinator & Reader:  (NVSL official training required for Data Coordinator) These volunteers ensure that all of the official race times are recorded accurately into the swim meet software, produce results, scores, and ribbon labels.  They also maintain all swimmers’ times for the season, calculate swimmers’ improvement and records, generate meet result reports, and use the swim meet software to prepare meet sheets.

Referee:  (NVSL official training required)  The Referee is the chief official for each swim meet. The Referee is responsible for the conduct of the meets and is the final authority on the interpretation and enforcement of all swimming rules. Prior to the start of each race, the referee sounds two or three short blasts to advise the participants to get ready. After the event is announced by the announcer or starter, the Referee sounds one long blast as a signal for swimmers to get into position for the start or to jump feet first into the water for a backstroke event. For Backstroke events, a second long blast is given to bring the swimmers to the wall for the start. When the referee sees that all the swimmers are ready, he extends his arm pointing towards the starter. At this point, the starter takes control.

Starter:  (NVSL official training required)  The Starter is responsible for insuring that all swimmers are given a fair and equitable start.  The starter will instruct the swimmers to "Take your mark". After all swimmers are ready and still, the starter will start the race, using a "Colorado System" (so called because it is built by Colorado Timing Systems). This system consists of a public address system, a horn, and a strobe light. A race can be recalled only if it was a bad start by the starter (i.e. not all the swimmers were ready) or for a safety reason. This is done using a recall signal on the Colorado system (you'll know it when you hear it). 

Relay Take-off Judges:  (NVSL official training required)  During relays, you'll see four Relay Take-off Judges at each end of the pool (two per lane).  Their job is to insure that each swimmer touches the wall prior to the next swimmer in the relay leaving the deck. Each Judge notes on a slip of paper whether each swimmer in his lane left before or after the swimmer in the water touched the wall. Relay Take-off Judges do not raise their hands when they observe an early take-off because a disqualification occurs only if both Relay Take-off Judges observed an early takeoff.  

Stroke and Turn Judges:  (NVSL official training required) Once the race has started, the Stroke & Turn Judges are responsible for insuring that all swimmers obey all the rules for the stroke that they are swimming. These people are always at the ends of the pool, from the start of the race to the finish, closely watching the swimmers in their designated lanes.. If a Stroke and Turn Judge sees a violation of the rules, he raises his hand to signify that an infraction has occurred. A Disqualification is recorded on a DQ slip, which the referee reviews and approves and forwards copies to the Table workers and the Team Rep.

Table Workers (Awards, Scorer, Table Worker, Time Recorder):  The time cards from the timers and any DQ slips go to the Table Workers who determine the order of finish for each event, score the meet, and prepare ribbons for the participants. Several people from each team perform these functions to insure that errors are caught before the results are announced. Basically, there are 4 “working tables”/1-2 Langley workers per table at each meet.

Table #1: Time Recorder. Time Recorder puts the swimmers' times in order of fastest to slowest and also marks DQ's with the DQ slips after each event. There should be one time recorder per team.

Table #2: Scorer. Scorers allot points to the teams based on swimmers placement in the events.  Note, a home meet requires 2 scorers and an away meet requires one scorer from Langley Club.

Table #3: Computer input. Consists of a Reader (person to read race times) and a Data Entry person who inputs race times into the computer.

Table #4: Awards Clerk (Ribbons). Computerized data get put onto ribbons. Then ribbons are put in alphabetical order in the appropriate age group category. Completed ribbons are given to the coaches.

Team Rep:  The NVSL (Northern Virginia Swim League) Team Representatives fulfill an important role as the main point of contact between our team and the NVSL.  They attend pre-season league seeding meetings, handle meet scheduling, hire coaches, serve on the meet seeding committee with the coaches, and represent the team in an official capacity at swim meets. These positions are designated prior to the start of the season.

Social & Special Events – Non-Meet Volunteer Jobs

*Social & Special Events Volunteers  – Awards Banquet, Bagels, Donuts, Friday Pasta & Pep Rallies, Laser Tag, Pancake Breakfast, Picture Day, Splash Party, Subs, 13 & older events, etc.

There are many wonderful social events throughout swim season that make the season fun for swimmers and parents.  Lots of parent helpers are needed to pick-up & serve food, plan games, and coordinate all the fun & special events.  This is a great way for new parents to get involved with swim team. Many parents love to help with the social events and most of these jobs are quick & easy, so only one “social,” non-meet job counts toward each family’s volunteer requirement -- but you’re always welcome to do more!
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