	Swim Team Volunteer Descriptions

	· Clerk of Course (Team Line up): to line the swimmers up so that they are ready to swim in the correct lane and heat in an efficient manner. Heats can be combined if possible. 
· Concession: Responsible for running concession stand for meet.  Meet will be divided into two shifts. Wednesday night meets - concession set up begins at 4 p.m.  Saturday morning meets concession set up begins 6:30 a.m. 

· Head Timer: to assign timers to lanes so that there is at least one timer from each team in each lane, to review proper timing procedure with the timers before the start of the meet, and to conduct a practice timing session. To take over for any timer whose watch fails to start or otherwise malfunctions during a race. Experience: MUST HAVE TIMED IN AT LEAST THREE MEETS. 

· Referee:  To oversee all rules and conflicts, and to see that the meet is run in the correct manner.  This person will conduct the meet and oversee all volunteers, parents and swimmers. ** 

· Ribbon Writers:  receive the time cards from the score keeper.  Place labels on ribbons.  File them in the child's folder to be passed out later.  Data entry on computer (scoring). 

· Runners: Runners will pick up the time sheets fore each event from each timer/recorder and walk them down to the computer station/scorer’s table or the ribbon writer's table. 

· Set Up: Assists with set up of pool, deck area and concessions prior to home meets. Wednesday night home meets set up begins at 4 p.m.  Saturday morning home meets set up is Friday night at 7:45 p.m. 

· Score Keeper and Assistant Score Keeper/Card Reader:  Inputs race results into Hy-Tek swim team management program to determine the finish order of the race, based on the time cards submitted from the runners.  Writes on the time cards the placement order for the ribbon to award points to the appropriate team if we choose to keep score. 
· Starter/Announcer: to announce and start each race. To determine false starts. To announce the score of the meet at the end of the backstroke events and before the relay events. 

· Stroke and turn judge: to observe the swimmers' strokes and turns and to disqualify in a fair and consistent manner. ** 

· Take Down: Assists with returning pool area to original configuration.


