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Who We Are 

The Evergreen Meadows Makos is a summer developmental swim team 
based in the Evergreen Meadows subdivision of Leesburg, Virginia.  The 
Makos compete in the Old Dominion Swim League with teams representing 
public and private pools in Loudoun County, Virginia.   

Team Philosophy 

Our team is intended to reflect the core values of the neighborhood we 
represent and who form the majority of our membership.  We are an 
inclusive, fun-loving, motivated, enthusiastic, respectful, and supportive 
team with a high-level of family involvement in our program.  Both our 
community and our team are among the smaller half of the league, and we 
prefer to compete against neighborhoods of similar size.  In our division, we 
compete strongly in every heat of every meet, but our top priority is helping 
every swimmer to achieve their personal best performance through practice 
of proper swimming technique.  We first offer roster spots to those in our 
community but warmly welcome non-resident families to become part of 
our team once our resident community has had an opportunity to join.  The 
Makos impose no surcharges to non-resident families, although dues for 
one of two membership options must be paid to our HOA. 

Relationship to Evergreen Meadows Community 

The Makos are an independent entity that is not part of the Evergreen 
Meadows Home Owners Association.  As such, the Makos are free to 
determine their own membership and are not managed by the Evergreen 
Meadows HOA in any capacity.  The Makos, however, do utilize the 
Evergreen Meadows community pool for their home meets and financially 
compensate the EM HOA for pool operating costs directly related to Makos 
events.  The Makos are not at liberty to extend EM pool membership to 
non-resident members of team as that action is the sole right of the EM 
HOA. 

Makos Board Of Directors 

The Makos Board of Directors currently consists of six members.   

Kelly Moskal, Team Rep kellymoskal@msn.com  
Beth Weatherford, Communications bhealy0602@gmail.com  
Rob Kalinowski, Computer Operator rdkalinowsky@yahoo.com  

mailto:kellymoskal@msn.com
mailto:bhealy0602@gmail.com
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Aimee Ahart, Apparel and Spirit Wear aimeeahart@gmail.com 
Joseph Hays, Treasurer Jehays@gmail.com 
Michele Blest, Member At-Large mmblest@verizon.net  
 

Coaching Staff 

The Makos Board contracts annually with a professional swim coach, the 
Head Coach, who is given oversight and a budget for the hiring of Assistant 
and Junior Coaches as he/she sees fit.  The Makos Board has stipulated 
that both the Head Coach and the primary Assistant Coach both be 
experienced swim coaches that are over 18 years of age.  Junior Coach 
positions are for experienced year-round swimmers at least 15 years of age 
that desire to mentor younger swimmers.  The Makos Board prefers that 
Junior Coach positions first be offered to qualified members of the EM 
community and that all Junior Coaches actively compete alongside the rest 
of the team in meets in order to lead by example. 

Old Dominion Swim League 

The Old Dominion Swim League was founded in 2004 as a 
developmentally competitive swim league.  The objectives of the League 
are to develop a love for the sport, advanced aquatic skills, teamwork, and 
the principles of good sportsmanship among the children and adults in the 
League.  As of 2015, there are 27 member teams in the League from 
around Loudoun County.  The ODSL typically separates member teams 
between four divisions based on the roster size of the teams competing.  
The Makos desire to compete in smaller (comparable to our team size) 
class divisions and as such, will cap the number of eligible swimmers to 
maintain the desired level of competition.  The ODSL website contains 
additional information and can be found at http://www.odslswim.org 
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Team Membership and Participation Requirements 

The Makos strive to offer swimming options to as many swimmers as 
possible at a variety of swim ability levels.  Our team is predominately a 
summer swim team but we are one of the few in the ODSL that offers an 
offseason swim program designed to prepare swimmers for the upcoming 
summer schedule.  The Makos accept novice and experienced swimmers 
between the ages of 5 and 18. 

Season Structure 

The Makos season operates from early June through early August.  
Typically the season begins one week after the Memorial Day holiday.  An 
initial period of evening (after-school) practices sets the level of competitive 
expectation for our coaches and swimmers and is followed by a mock meet 
known as a Time Trial.  From that point, three practices and two meets are 
are held weekly during morning hours through mid-July.  There are no 
league meets scheduled on Wednesdays and Saturdays surrounding the 
Independence Day holiday though our team still holds practices.  After our 
team competes in eight regular season meets, swimmers have the 
opportunity to swim in one of two post-season meets.  We wrap up our 
season with a Team Banquet. 

Makos Competitive Team 

The Makos Competitive Team is open to all swimmers between the ages of 
5 and 18 that can swim unassisted across the 25 meter length of the EM 
pool in under one minute.  All Makos swimmers are expected to participate 
in at least two practices per week and as meets throughout the season.  
Practice time will focus on development of swim technique in all four basic 
strokes: freestyle, backstroke, breaststroke, and butterfly.  Swimmers will 
compete in up to three individual events and up to two relay events per 
meet. 

Mini-Makos Program 

The Mini-Makos Program is our developmental swim program.  
Qualifications for the Mini-Makos include being comfortable in five-foot-
deep water, demonstrating the ability to float on their back and front, and 
demonstrating the ability to swim a five yard crawl.  The Mini-Makos 
program is not a "Learn to Swim" program but instead is focused on 
developing young swimmers abilities in preparation for swim competition.  
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Mini-Makos are considered part of the Makos roster and may be asked to 
swim in 25 meter freestyle and/or backstroke events during a meet if and 
when they demonstrate the ability to coaches.  The program is designed for 
swimmers who meet the minimum requirements up to 8 years of age. 

Established Fees 

The registration fee for the Makos Competitive Team is $150 per swimmer.  
Mini-Makos registrations are $100 each.  Our HOA charges non-resident 
families $50 for a swim-team only membership if that family elects not to 
purchase a full pool membership.  After our deadline, established in order 
to finalize apparel and equipment orders, an extra $25 per swimmer is 
added.   

Required Equipment 

The Makos equipment list is fairly minimal.  All swimmers are required to 
wear goggles to all meets and practices.  The goggles should be 
comfortable for the swimmer and designed for competition.  All members of 
the Makos Competitive Team are required to purchase the team uniform, 
available through our website and other suppliers.  Members of the Mini-
Makos may optionally purchase the team swimsuit but there is no 
requirement to do so as they will minimally be involved in meet activities. 

Typical Budget Distribution 

For those curious about where their team dues go, the approximate high-
level breakdown is as follows: 
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Team Communications 

Makos Website 

The Makos rely heavily on the team website, http://www.em-makos.com for 
all critical team communications.  The Makos, along with the rest of the 
ODSL teams, use TeamUnify websites in order to have a web service that 
catered to the needs to a swim team.  The site works directly with our meet 
management software as well as the software utilized by the league and 
many other teams.  The site also integrates our membership directly with 
the website communication services, a smartphone app, and email and text 
messaging service. 

Email and SMS Verification 

One important step we ask all parents to accomplish is the email 
verification through the website.  As our site passes all of our critical 
communications to our membership, it is extremely important to ensure 
your email address is validated with the website.  Validation is a simple 
process that will let TeamUnify know that your address is legitimate.  You 
initiate the process by logging into the site, clicking on My Account, and 
clicking "Verify" next to any unverified email addresses.  You may also wish 
to register your cellphone number to receive text messages as well, but this 
is strictly optional. 

OnDeck Parent Smartphone App 

All TeamUnify websites, including the Makos website, offer Coaches and 
Parents the option of accessing information about the team and their 
swimmers via a smartphone app called OnDeck.  OnDeck is published on 
both iOS for Apple devices and Android.  It is also released in two versions, 
Coach and Parent.  The primary difference between the Coach and Parent 
versions is features and content.  The Coach version is for website 
administrators only and contains meet management content, as well as 
information about all swimmers on the team.  Parent is a streamlined 
version of the app that focuses on your swimmers. OnDeck can be used to 
view information about past and upcoming meets including swimmer times 
and lane assignments, as well as allowing you to sign up for jobs at the 
meets.  Download OnDeck on your compatible device to connect with the 
Makos in a whole new way.  Your login and password will be the same as 
for the Makos website.  Our team code is "recodemm" short for 
RECreational Leagues, Old Dominion, Evergreen Meadows Makos. 

http://www.em-makos.com/
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Shark Bites Newsletter 

Several times during the season and offseason, the Makos publish the 
Shark Bites newsletter to highlight our team and swimmer performances 
throughout the season as well as to keep parents informed of critical team 
news throughout the year.  In season, coaches deliver messages to the 
team, highlight winners of weekly and meet awards, and feature All-Star 
qualifiers and team record breakers.  Photos from our social events and 
meets are also prominent.  Please consult the appendices of this document 
to find the Media Release Form.  This release authorizes the team to 
feature your swimmers in our team publications and must be returned to 
the team with your registration. 

Evergreen Meadows Makos Facebook Group 

The Makos family also uses a Facebook group called "Evergreen Meadows 
Makos" that is used for informal social networking.  While you are welcome 
to join this group, please know that this page is not used for official team 
communications.  The Makos prefer to centralize their official information 
distribution and will only utilize the official team website, verified email 
addresses, and verified SMS addresses. 

 

Practice Procedure 

Swimming Groups 

To balance out the talent levels and intensities in our practice sessions, the 
Makos divide the team into a number of different practice groups that are 
based on age levels.  The Mini-Makos registrants are placed into their own 
group.  Swimmers on the Makos Competitive Team are broken into three 
groups:  8 and Under, 9-10, and 11 and Older.  These groups are assigned 
to each swimmer at registration.  It is highly recommended that swimmers 
practice with their groups as much as possible as they will receive the 
proper level of swim instruction and attention from the coaches when 
swimming with their age group.  While it may be convenient to have your 
swimmers in the same practice session, the swimmer will likely not gain the 
maximum benefit from a practice that is not tailored to their ability level.   
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Practice Expectations 

All swimmers are expected to attend at least two of the three practice 
sessions offered by the coaches each week.  In participating in practice, 
swimmers are expected to be on-time and be on-deck ready to swim to 
start each practice.  Swimmers are expected to listen to all coaching 
instructions and not be disruptive to other swimmers during practice laps 
and between laps.  Swimmer of the Week nominations by coaches are 
rarely the swimmer that has the best performance in meets, but often 
reflective of those who display the proper work ethic approach to practice 
by attending, being on time, and doing their best to focus on the task at 
hand in practice. 

Alternate Practice Schedule 

The Makos offer a special early morning practice session for swimmers 
who are scheduled to attend day camps during the weekdays.  As stated 
above, it is highly recommended that swimmers practice with their age 
groups.  If this is not possible, the Makos coaches will offer swimmers a 
self-guided practice session for 30 minutes starting at 8:00 AM in which the 
swimmers will be assigned practice sets that they are expected to complete 
with minimal direct coaching.  This is only recommended for experienced 
year-round swimmers that are familiar with this kind of practice structure in 
their normal practice routine.  Approval from the Head Coach and a Makos 
Board member is required in advance. 
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Swim Meet Procedure 

Swimmer Declarations 

Prior to every meet from the Time Trials through Divisionals and All-Stars, 
the Makos employ the TeamUnify declaration process for swimmers and 
service team members alike.  We ask that parents take the time as early in 
the season as possible to look up each posted meet on the Event Calendar 
page on the website and click on both the Meet Registration and Job 
Signup buttons.  Inside Meet Registration, you will be able to individually 
declare your swimmers for each meet.  The deadline for registering 
swimmers is Tuesday evening for a Saturday meet and Friday evening for 
a Wednesday meet.  This lead time is absolutely essential for us to be able 
to schedule swimmers in events and to communicate our entries to the 
other team in enough time for the host team to be able to produce meet 
documents for officials, clerks of course, and timers.  This lead time also 
allows the host team ample opportunity to have their computer system 
ready to accept and record times on meet day.  The Makos do not accept 
late registrations and day-of-meet deck entries as it disrupts this process 
and creates the potential for clerical errors during the meet execution and 
results processing.  Please be considerate of the needs of both teams and 
have your swimmers registered early in the season before it becomes a 
problem.   

Service Requirement Declarations 

We also ask that at the time you declare your swimmers for a meet, that 
you also signup one or more non-swimming family members for jobs at the 
meet.  Home meets require nearly forty family members to perform service 
activities from the Makos and away meets require nearly twenty.  The 
Makos have a mandatory service requirement for our families, and we do 
feature a Service Incentive Program that rewards our families for their 
service to the team.  We request that each family register for at least four 
jobs through the season.  As a guideline, if every family commits one family 
member to every meet they have a swimmer in, we will have plenty of 
service team members for our needs.  To sign up for jobs, find the Event 
Calendar on the website and click the Job Signup button next to each 
event.  Choose the available position of your liking.  If you need to remove 
your name from service, please do so before the declaration deadline, the 
night before the meet.  Please see the Job Descriptions for each position 
later in his handbook.  Lastly, we do our best to accommodate families with 
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special circumstances to help find ways to serve the team.  Please contact 
us if you have specific needs so we can help you find a job that you can 
perform. 

Arrival Times 

Makos coaches request that all swimmers arrive at the pool and check in 
with the clerk of course no later than 45 minutes prior to the published start 
time of a meet.  For Wednesday evening meets this typically means 5:15 
PM and for Saturday morning meets this typically means 7:15 AM.  
Swimmers and parents should account for transit time to away meet pools 
which can be as far as a 40 minute drive from Evergreen Meadows.   

Parking at Home Meets 

A customary practice in the Old Dominion Swim League is to leave the 
main pool parking lot open for guests from the visiting team.  This practice 
serves as an initial gesture of hospitality.  The Makos request that EM 
residents consider walking to home meets to reduce the parking impacts.  If 
this is not possible, please utilize Stowers Lane along the west edge of the 
pool and playground common area for parking in order to minimize impacts 
to our neighbors on Wallace Drive. 

Meet Check-In 

When arriving at the pool, please check in at the assigned location; this will 
be at the entrance of the Evergreen Meadows Pool during home meets.  
Away meets there will be a table near the swimmers’ area.  Also, please 
take note of the events each swimmer will be participating in.  Some 
parents and swimmers choose to write their event, heat, and lane 
assignments on their arms as a reference during meets.  This practice is 
optional and not necessarily encouraged by the Makos as all event, heat, 
and lane assignments are subject to change.  Please do not ask the clerks 
of course to write this information down on arms, as it delays the 
registration process.  Immediately after check in, all swimmers please 
report to and remain in the designated team area and wait to be called for 
warmups.  Home meet warmups usually begin promptly after check-in.  
Away meet warmups usually start fifteen minutes later. 
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Meet Events 

Each ODSL meet is comprised of the same events.  A listing of events can 
be found in the Appendices.  Each event may be comprised of multiple 
heats, or races, depending on the number of swimmers competing in a 
given event.  In general, swimmers are placed in heats depending on their 
seed time, which is the fastest legal time that they have completed that 
event in the past.  In ODSL, the fastest swimmers are placed together in 
the first heat.  The next fastest set of swimmers are placed in the next heat, 
and so on.  Swimmers who have not yet legally completed an event in 
which they are scheduled to swim are seeded with no time "NT" and placed 
in the final heats of an event.  This is the reverse of most other USA 
Swimming competitions where the fastest heat is the last to swim.  Within a 
given heat, the fastest-seeded swimmers are given the center lanes and 
slower-seeded swimmers are given outside lanes.  Teams alternate lanes 
such that the home team swimmers are given odd numbered lanes and 
visiting team swimmers are given even numbered lanes.  This lane 
placement criteria will vary if one of the teams has a greater number of 
swimmers competing in an event than the other.  In these common cases, 
the excess entrants will fill any open lanes in order to consolidate heats and 
expedite the meet.  All attempts are made by meet planners to balance the 
competitive levels of each heat and ensure that swimmers are not 
swimming alone in a heat. 

During a Meet 

During the meet itself, Makos coaches and clerks of course request the 
following: 

 All swimmers are to remain in the designated team area with the exception 
of quick trips to the restroom or refreshment counter.  Clerks of course 
have the challenging task of ensuring that all swimmers are properly 
ordered and queued for their proper event, heat, and lane assignments.  
This process is exponentially simplified if the swimmers are contained to 
the team area. 

 There are to be no siblings, friends, family members, or other guests of 
swimmers loitering in the team area.  The focus of every swimmer should 
be on performing at their best, building camaraderie with their teammates, 
and cheering on Makos in competition.  Having visitors in the team area 
creates distraction as well as additional confusion for clerks of course and 
coaches trying to keep the meet on track and on-time. 
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 Swimmers must check in with the Head Coach or Clerk of Course if 
leaving a meet for any reason before its conclusion.  Once a swimmer has 
competed all of their scheduled events, this check-in will ensure that they 
have not been inserted into a relay event to cover for a swimmer who is 
absent. 

 Makos swimmers are responsible for their own personal property, clothing, 
and equipment during a meet.  Please do not come to a meet with anything 
more than you need to compete and stay hydrated.  Please leave all 
valuables at home! 

 Parents, family, and fans of swimmers: While we encourage you to 
positively encourage your swimmers, please find a comfortable seating 
location in the designated area and minimize your time in team areas, 
officials areas, and staging areas as excess foot traffic in these locations 
slows down meet execution. 

Meet Results 

From the completion of the first event in a meet, the computer operator, 
scoring assistants, and ribbon writers frantically sort, check, log and 
validate hundreds of results from timing slips and dozens of disqualification 
slips in order to begin the arduous task of scoring the meet and generating 
the highly-anticipated meet results.  In many cases, host teams with a well-
functioning process can immediately begin posting unofficial meet results 
during the meet itself.  These preliminary results will sometimes be taped to 
a wall or fence inside the pool area.  Sometimes, however, the process 
becomes complicated or extended if individual heat results need to be 
checked with timers, referees, and coaches.  Refrain from interrupting any 
activity at the official scorer's table to inquire about specific meet or event 
results. Please direct any concerns to the Makos Team Representative.  
Complete meet results are usually available about 24-36 hours after meet 
conclusion.   Meet results will be posted on the Makos website as soon as 
they are available, and if delayed, a notice will be sent to all team accounts.  
Please be patient as we take extra care to ensure all results are as correct 
as possible before reporting them to our team members and the league. 

Meet Awards and Distribution 

For regular season ODSL meets, all swimmers finishing from first through 
sixth place in every meet event will receive a colored ribbon.  At the 
conclusion of each heat, the winner of that heat will receive a heat winner 
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ribbon.  Additionally, the Makos will award a Personal Best ribbon for any 
personal best times earned by one of our swimmers in a meet event.  
Refrain from taking any meet awards from the official scorer's table during 
or immediately after a meet as the results are not yet final.  Meet awards 
will be available once all results are validated, usually by the first practice 
after the conclusion of a meet. 

Missed Meets 

If your summer plans change and you are forced to miss a meet 
unexpectedly, please try to remember to remove your swimmers from 
competition and family members from service commitments.  While it might 
not seem like a big deal to have an empty lane during a meet event, there 
are negative consequences such as having to combine heats, and having 
to reconfigure relay teams on the fly at a meet.  It is also difficult to find 
replacements for our service teams on short or no notice. 

Exhibition and Post-Season Meets 

Post-Season Meet Eligibility 

After the Makos complete their team schedule there are two post-season 
meets where Makos swimmers can compete as individuals.  All Makos 
swimmers are eligible to compete in one of two post-season meets, either 
the ODSL Divisional Meet or ODSL All-Star Meet.  Swimmers who do not 
have an All-Star qualifying time are only eligible for the Divisional Meet.  
Swimmers who have a qualifying time in one event may choose to swim in 
either the All-Star Meet or Divisional meet.  Swimmers with qualifying times 
in two or more events are only eligible for the All-Star Meet.  Participation in 
post-season meets is encouraged but not mandatory. 

Deck space at both post-season meets is extremely limited and parents are 
limited to deck access only when having a swimmer in a particular event.  If 
attending, please heed host community guidelines published with meet 
information regarding parking, and plan to remain in the team area unless 
your swimmer is in an upcoming event.  There are no relay events in post-
season meets. 

The majority of Makos swimmers attend the Divisional meet every summer.  
Given the nature of the meets, with the better part of five or six teams 
present, only swimmers and coaches will be permitted inside the pool deck 
area.  Families of Makos usually congregate together in grassy areas or 
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parking lots outside the pool area where announcements will be made 
regarding upcoming events.  Families may only enter the pool area when 
they have a swimmer competing in an upcoming event. 

ODSL All-Star Meet 

The ODSL hosts an All-Star meet on the final week of the season, usually 
the last weekend in July or first weekend in August.  Any Makos who swim 
a qualifying time in any event are eligible to compete in the All-Star Meet 
but may only swim in the events for which they have a qualifying All-Star 
time.  The All-Star Meet is a league-wide event that is highly competitive 
hosting the top ten percent of league swimmers.  It is usually hosted by the 
largest communities in the league; South Riding or Belmont Country Club.  
The Makos usually send between 10-15 swimmers and their families, some 
of whom swim only a single event.  The meet is usually divided into two 
halves with Freestyle and Backstroke comprising the first half and 
Breaststroke, Butterfly, and IM comprising the second half.  A second 
warmup is typically offered before the second half for swimmers who do not 
have a first half event.  Teams are usually allocated space for tents in the 
pool parking lot based on numbers of swimmers participating.  The Makos 
team is usually given a single parking space large enough for two to three 
portable canopies.  Families may only enter the pool area when they have 
a swimmer competing in an upcoming event. 

ODSL Divisionals Meet 

ODSL hosts several Divisional meets the Saturday following the end of the 
regular team season schedule, usually the second-to-last Saturday or last 
Saturday in July.  Each league division, broken by team size, attends a 
designated Divisional meet.  Swimmers with one or fewer All-Star qualifying 
times may swim in the Divisional meets.  Any swimmer with an All-Star time 
electing to swim in Divisionals may NOT swim their All-Star qualifying event 
in the Divisional meet.   

IM Derby 

Beginning in 2012, the ODSL started hosting an annual IM Derby, a special 
meet consisting of only Individual Medley events.  This meet is open to any 
ODSL swimmer that wishes to compete.  The intent of the meet is to 
provide swimmers who do not normally have the opportunity to swim the 
Individual Medley event with an opportunity to do so.  As the Makos are a 
small ODSL team, all swimmers who have the ability to swim an IM are 
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usually permitted to do so in normal league competition.  In that light, the 
Makos did not participate in 2012, and a participation decision will be made 
for 2013 based upon team membership and skill levels. 

Relay Carnival 

The Makos are often invited by other Leesburg neighborhood teams to 
participate or host a Relay Carnival.  The Relay Carnival is an exhibition 
meet that features only fun relay events.  The events are not like those 
normally seen in competitive swim meets, but are wacky and crazy types of 
relay races normally seen on Field Day in the last week of school.  Races 
feature unique swim strokes like the Corkscrew, feature a form of pass-the-
baton where the baton is an oversized tee-shirt that must be worn by the 
swimmer in the water and handed off between segments, and finally a 
Coaches Race between the coaching staffs of both teams.  The event is 
fun, loud, and energetic! 

 

Key Summer Season Events 

Parent Meeting 

At the outset of the season, usually before the first practice in late May, the 
Makos Board and Coaching Staff hosts a Parent Meeting to outline 
expectations for parents and swimmers, as well as to answer any questions 
parents may have (especially parents new to the team).  The goal of the 
meeting is to introduce parents to new items of interest for the upcoming 
season, new procedures they may not be familiar with, and familiarization 
with team officials.  This event is mandated to for at least one parent to 
attend. 

Time Trials 

Within the week before the first swim meet, the Makos schedule a Time 
Trial mock meet to accomplish two objectives.  The first and most important 
is to establish seed times for our swimmers in all events they can legally 
swim as determined by the coaches.  The second is to practice hosting a 
meet as it will be the first of at least five home swim events the Makos will 
host every season.  Please make every effort to attend the Time Trial as it 
ensures you swimmers are placed in events against swimmers of similar 
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ability and helps future swim meets to be run in the most time-efficient 
manner possible. 

Team Photo 

One day each season, the Makos schedule a professional team photo.  
The date of the photo is typically aligned with an early-season practice or 
other event where we expect a majority of swimmers to attend.  Individual 
photo opportunities as well as the team photo will be available.  We really 
enjoy looking back on a photo of the entire team so please attend and be a 
part of the Makos Team Photo history! 

Banquet 

At the end of each season, on the evening of the Divisionals meet, the 
Makos host a Team Banquet where awards are presented to all swimmers 
from the coaches.  Each swimmer receives a participation award as well as 
a special Paper Plate Award from the coaching staff that is unique to every 
swimmer.  The top boy and girl swimmers in each age group receive two 
special awards, Top Scorer for the swimmer who scores the most team 
points in Makos meets, and Coaches Award for the swimmer who the 
coaches feel best exemplifies the qualities of the Makos.  Cake and 
lemonade are served. 

Team Social Functions 

Throughout the season the Makos host a number of fun social events 
during practices, on special occasions, and sometimes even in the 
offseason.  During the season, practices may be declared Donut Days or 
Muffin Days where delicious treats are served to all swimmers attending 
practice (after practice of course); this is our Fun Friday.  Every year, the 
Makos Board works to schedule a Raft Night which is a Makos-only raft 
event at the pool.  This year we are having a Makos Party to start the 
beginning of our season!   

Team Rules and Etiquette 

For those new to the Makos, we have established the following norms of 
etiquette to ensure effective team management and information flow.  
Please adhere to these guidelines during the swim season. 

Parent / Coach Interaction 
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The Makos coaching staff has the sole and primary responsibility of 
providing competitive swimming instruction during practices and overseeing 
the Makos team during meets.  The Head Coach is responsible for 
determining which events your swimmer will compete in during meets.  This 
determination is based on whether a swimmer is able to swim a particular 
stroke legally as well as whether they could be competitive enough in an 
event to score points for the team.  Sometimes your swimmer will be asked 
to swim events that they may not prefer.  In this case, please defer to the 
Coach's placement.  The coach may be trying to challenge your swimmer 
to improve or succeed where they have not done so previously.  The 
Coach may also be looking to have your swimmer compete where it best 
helps the team.  If you have special requests for your swimmers’ events, 
please make a request of the coach when registering them for the meet.  
As you “Commit” or “Decline” each swimmer, you may enter special 
requests in the “Notes” field for each individual swimmer entry. 

Parents are absolutely encouraged to discuss their swimmer's performance  
or ask any swimming related questions with the coach, however, there is 
one important rule:  Please do not interrupt an ongoing practice session or 
distract the coaches during a meet.  The Makos are afforded very little 
practice time and the coaches need to ensure they are focused on the 
safety and needs of the swimmers in the water.  Additionally, during swim 
meets, the coaching staff is responsible for managing the operations of our 
team and all the swimmers on it.  Please hold all questions until the brief 
interval between practices and after meets.  You are welcome to email the 
Head Coach at any time. 

At swim meets, even if your swimmer has completed all scheduled events, 
please notify the coach before you leave the meet.  Absences may have 
required that your child be placed in a later event or relay. 

Parent / Board Interaction 

The Makos Board is the team's governing body and should be your primary 
interface for all team matters not related to matters of technical swimming 
instruction.  Makos Board members regularly attend team practices, lead 
team representation at meets, and are always available by email or through 
the team website.  You are free to contact the Board at any time for any 
reason but please check this Handbook first for procedural matters, as 
many of your frequently asked questions will be answered here. 

Parent / Swimmer Interaction During Practices and Meets 
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The Makos Board and coaches respectfully request that two rules be 
followed when it comes to parent and swimmer interaction during Makos 
practices and meet.  First, please allow the coaches to provide the 
coaching and do not coach your child from the side of the pool.  When 
swimmers hear conflicting information from coach and parent, confusion is 
created in the swimmer causing a negative training experience.  The 
Makos hire professional swim coaches to lead our team.  Please let them 
do the job we are paying them to do - coach.  Second, encourage your 
swimmers to remain in the team area during meets.  This encourages your 
swimmer to develop a level of self-reliance as well as to bond with other 
team members.  Facilitate this growth process by ensuring your swimmers 
have all necessary items with them at a meet including goggles, towels, 
water, and a light snack.  Encourage your swimmer to leave valuables and 
electronics at home.  The Makos are not responsible for lost or stolen items 
at meets. 

Governance of Facility Rules 

At all times, the Makos are required to follow host facility rules during team 
meets and practices.  When at our neighborhood pool or at pools in other 
communities or facilities, the local pool management's rules govern the 
event and supersede any Makos team rules regarding etiquette, usage, 
and safety. 

Parental and Non-Swimmer Supervision 

Parents are responsible for overseeing their non-swimmer attendees at 
practices and meets.  This applies to children who are not members of the 
team as well as Makos who are not currently actively participating in a 
practice group's session.  The Makos coaches and Board members are 
handling team matters and are not present to babysit or supervise those 
not participating in team activities.  This should go without saying. 

During Makos morning practices, the pool is closed for recreational 
swimming.  This means that ONLY Makos swimmers will be permitted 
in the pool to include any parts of the pool not being used for 
practice. Please do not allow your family members to disrupt practice or 
create a safety hazard by using the pool at this time.  

Swimmer Behavior Expectations and Disciplinary Actions 
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The Makos expect all swimmers to be respectful to the coaches, Board 
members, service team members, officials, swimmers on the Makos and 
their competition, and others during all Makos events.  The Makos expect 
swimmers to be attentive to coaching direction and follow the rules of the 
team in order to facilitate smoothly running practices and meets.  The 
Makos will follow the following standard disciplinary procedures for 
handling violations of personal conduct.  Upon the first offense on a given 
day, the swimmer will be issued a verbal warning.  Upon the second 
offense, the swimmer will be asked to sit out of team practice for five 
minutes or a second verbal warning will be issued at a meet.  Upon the 
third offense, the swimmer will be removed from practice or meet and 
turned over to parents.  Upon the third repeated removal from practices or 
meets, the swimmer will be removed from the Makos roster by the Makos 
Board. 

 

Parent Participation Requirements 

In order to effectively run a swim team, it takes participation by not only the 
swimmers and coaches, but also the families of the swimmers.  For a 
typical home meet, it takes over 40 service team members to time the 
heats, officiate the meet, setup and takedown the pool area, run the 
concession stand,etc.  Even for away meets, it takes over 20 Makos 
service team members to execute.  With a typical team size at each meet 
between 65 and 80 swimmers from about 45 families, it takes about one 
non-swimmer member from every family to operate the team.  We need 
your help.  Below are position descriptions for the various service positions 
that are available. 

Makos Service Incentive Program 

To incentivize participation in service duties, the Makos have created an 
incentive program to reward our most dedicated service team members.  
Each meet, all families who register for a job are eligible to be awarded by 
random draw, a $25 Visa Gift Card.  A gift card is awarded for all home and 
away meets, as well as the Makos Time Trial and the Relay Carnival.  No 
drawing will be held for IM Derby or post-season meets.  Additionally, each 
activity below is awarded a point value.  The family with the highest total 
point accumulation will win a $100 Visa Gift Card to be awarded at the 
Team Banquet.  The second place family will be awarded a $50 Visa Gift 
Card.  There is no limit to the number of service team members a family 
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may enroll at a particular event to earn points toward the annual prizes.  
However, a family only gets one entry into the drawings at each meet. 

Head Timer and Timers 

Timers are responsible for using stopwatches to record the time for each 
swimmer in each event.  Three timers are assigned to each lane by the 
Head Timer.  Timers simply need to be able to operate a stopwatch and 
record times on timing slips after verifying the identity of the swimmer.  
Head Timers are responsible for ensuring availability of timers throughout 
the meet, assignment of timers to lanes, and conducting an orientation brief 
at the beginning of the meet.  It is also the responsibility of the Head Timer 
to keep two running watches during each heat to substitute with a lane 
timer in the event of a timer failure or malfunction. 

Head Timer: 5 (Full Meet only) 

Timer: 4 (Full Meet) / 2 (Half Meet) 

Clerk of Course and Assistant Clerk of Course 

Clerks of Course are responsible for ensuring swimmers are preplaced into 
their proper events and lanes prior to the start of each heat.  Three clerks 
of course retrieve swimmers as needed from the team area, arrange them 
by heat and lane assignment according to the meet program, then escort 
them to the starting area. 

Clerk of Course: 5 (Full Meet only) 

Asst. Clerk of Course: 4 (Full Meet) / 2 (Half Meet) 

Computer Operators 

The Head Computer Operator is responsible for setting up the computer 
and database in preparation for a meet, entering meet results into the 
computer during and after a meet, and finalizing meet results.  The position 
of computer operator requires ODSL Certification.  The Assistant Computer 
Operator serves as a liaison to the Referee and Head Timer and ensures 
accuracy and organization of event and heat data and results before entry 
into the computer. 

Head Computer Operator 10 (Full Meet only) 
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Assistant Computer Operator 6 (Full Meet only) 

Starter/Announcer 

The Starter is responsible for ensuring smooth meet execution by 
announcing each event and heat, ensuring swimmers with disabilities have 
proper starting accommodations, ensuring that all swimmers start the race 
legally and fairly, and resetting the start if required.  The position of starter 
requires ODSL Certification. 

6 (Full Meet only) 

Referee 

The Referee is the official in charge at every swim meet.  The responsibility 
of the referee is to assign jurisdictions of the judges and starter, as well as 
to make final rulings on all disqualifications.  Referee requires ODSL 
certification. 

6 (Full Meet only) 

Stroke and Turn Judge 

Stroke and Turn Judges are responsible for ensuring that all swimmers 
execute stroke mechanics, starts, and turns legally in order to be able to be 
credited with completing the event within the rules as well as to ensure that 
no swimmer gains an unfair advantage over others.  Each team is 
responsible for providing two Stroke and Turn Judges to each meet.  
Stroke and Turn Judge requires ODSL Certification. 

6 (Full Meet) / 3 (Half Meet) 

Runner 

Runners are needed to collect timing slips from timers and deliver them to 
the scorer's table.  They are also needed to deliver disqualification slips to 
the Referee. 

4 (Full Meet) / 2 (Half Meet) 

Meet Setup 
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A four person setup team is required to transform the pool from its normal 
configuration to a meet hosting venue.  This involves stowing deck chairs, 
moving tables, setting up starting equipment, setting up a Clerk of Course 
area, setting up a starting area, and assembling shade structures.  
Participants are to arrive at least one hour prior to home weeknight meets 
and on Friday night prior to a Saturday morning meet. 

2 (Setup Period) 

Meet Take-Down 

A four person takedown team is required to transform the pool from a meet 
hosting venue to its normal configuration.   This involves rearranging deck 
chairs, moving tables, stowing starting equipment, breaking down the Clerk 
of Course area and Starting Area, and disassembling shade structures.  
Participants need to be able to stay at least one hour after home weeknight 
meets and Saturday morning meets. 

2 (Takedown Period) 

Ribbon Writer 

Ribbon writers are responsible for creating award ribbons for Makos 
swimmers based on the results of the meet.  Ribbon writers create and affix 
results stickers to ribbons and file the ribbons into the family award folders.  
Due to the need to process results as they become available, ribbon writers 
generally need to be able to stay beyond the end of the meet to complete 
the task. 

4 (Full meet) 

Concessions 

The Makos, like all teams in the ODSL, operate a concession stand during 
all home meets.  Most Makos fundraising is accomplished through the sale 
of concession items at our home meets so we ask three responsible people 
to staff the concession stand to ensure product availability and to manage 
the incoming cash supply. 

4 (Full meet) / 2 (Half Meet) 
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Offseason Information 

Makos Board Meetings 

The Makos Board hosts meetings as required during the offseason to make 
steering decisions for the team and to conduct team business.  All 
meetings are open to the public and outside attendance by the extended 
Makos family is encouraged.  Makos board meeting announcements are 
posted on the team website. 
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Appendices 

Appendix A.  Standard Event Schedule in ODSL Meets 

Boys Events  Girls Events 

1 6 and Under 25 Free 2 

3 7-8 25 Free 4 

5 9-10 50 Free 6 

7 11-12 50 Free 8 

9 13-14 50 Free 10 

11 15-18 50 Free 12 

13 6 and Under 25 Back 14 

15 7-8 25 Back 16 

17 9-10 50 Back 18 

19 11-12 50 Back 20 

21 13-14 50 Back 22 

23 15-18 50 Back 24 

25 8 and Under 25 Breast 26 

27 9-10 50 Breast 28 

29 11-12 50 Breast 30 

31 13-14 50 Breast 32 

33 15-18 50 Breast 34 

35 8 and Under 25 Fly 36 

37 9-10 25 Fly 38 
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39 11-12 50 Fly 40 

41 13-14 50 Fly 42 

43 15-18 50 Fly 44 

45 10 and Under 100 IM 46 

47 11-12 100 IM 48 

49 13-14 100 IM 50 

51 15-18 100 IM 52 

53 
8 and Under 100 Free 

Relay 
54 

55 9-10 100 Medley Relay 56 

57 11-12 100 Medley Relay 58 

59 13-14 100 Medley Relay 60 

61 15-18 200 Medley Relay 62 

63 Open 200 Free Relay 64 
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Appendix B.  Board of Directors and Coaching Staff 

The following persons have been named to the Makos Board of Directors 
for the 2018 team year: 

President – Kelly Moskal 

Vice President – Beth Weatherford 

Computer Operator – Rob Kalinowsky 

Secretary – Aimee Ahart 

Treasurer – Joe Hays 

At-Large Members: Michele Blest 

Email the Board at admin@em-makos.com 

  

The following persons have been hired by the Makos Board of Directors as 
coaches for the 2018 team year: 

Head Coach – Kristen Murphy 

Assistant Coach – Ruth Brunelli 

Junior Coaches - TBA 

 


