Minutes - Board Meeting ODSL
11/12/09

Little River Elementary, South Riding 7:00pm

1.)  Approve minutes from October 8, 2009
The October 8 Minutes were made available on the ODSL website.

Approved as submitted

2.) Finances – 


a) The Officers recommend changing the League’s bank account to Middleburg Bank


1) Vote on Resolution – Resolution approved

b) The Treasurer recommends the League adopt/use Quick Books software to track and record league expenses and revenues


1) Vote on Resolution – Resolution approved

c) Presentation of 2010 budget



1) Reviewed prior season’s performance and current state of league finances



2) Discuss focus and approach of league cash flow and operating capital minimums



The league has requested that the officers provided pricing for items included 


in league development such as a League Record Board, awards showing 



recognition for League record holders, Hytek training and swimmer clinic 



costs. The league would like this information by the January meeting so a 



determination can be made to accept the budget and determine the cost per 


swimmer fee for the season.


3) Finalize 2010 budget
i) Vote on Budget – tabled to Jan 2010 Meeting

3.) Committees  


a) Chairs

1) Determine Chairs for:

i) Communications/Website – neither member in attendance

This committee needs one more member. As the Ida Lee 



representative is not represented on the League Committee list, the Ida 

Lee Rep was assigned to the Communications/Website Committee
ii) Training/Mentoring Chair – no chair selected

b) Members
1) Distributed Committee member/chair/contact information


c) Time Provided for Committees to meet at completion of Board Meeting

1) 2 committees met after the meeting to set descriptions of priorities and necessary tasks for the season and base timeline completion.

2) A suggestion was made to include a report from each committee in the League Meeting Agenda – it was agreed this should be done
4.) No meetings for December 

a) Next Officers Meeting Jan 7th, 2010, 
b) Next Board Meeting Jan 14th, 2010 at Ida Lee in Leesburg.
Board Meeting Documents distributed for November 12, 2009 to the teams in attendance.
Package for each team to include – Agenda, Copy of Budget, Copy of Committee Chart

In Attendance-

Lansdowne, Potomac Station, South Riding, Broadlands, Lifetime Fitness, Courts and Ridges, Red Rocks, Brambleton, lenah Run, Rivercrest, Kincaid Forest, Potomac Crossing, Exeter, Tavistock, Spring Lakes and Stoneleigh.

Absent-

Lovettsville, Franklin Park, Belmont, Greenway, Woodlea, Evergreeen, Ida Lee, Loudoun Valley, and Stone Ridge

